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Practice Improvement
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Participated in Corporate Level Research Projects
Obtained State Level Awards
Got Promoted Within 1 Year After the Training 28.8%

Average Growth Rate of EVA 2012-2015 28%

The Aasset-liability Rate of SGCC In 2015
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» Enhancing Capability

» Improving Individual KPI

» Getting Promotion and Pay
Raise
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> Achieving Leading Professionals Training Goal

» Making up for the Professional Talents
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» Solving Problems
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» Supporting Corporate Strategy

» Facilitating Communications Within Corporate and
Accumulating Organizational Wisdom

» Energizing Talents and Corporate

/\ » Improving Professional Talents Cultivation System

» Enlarging Training Resources
» Increased Numbers of Training Methods

» Improving Training Research and Management
Capabilities
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Yesford, David
Senior Vice President
Wilson Learning
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SU414 L&D Best Practices: 5 Approaches to Be
More Strategic
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5 Best Practices to Be More Strategic

Strategy
“

Consulting Leader
Skills Involvement
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5 Best Practices to Be More Strategic

Strategy * Participate in strategy formation

.. ® Learning investments seen as

Priority o
competitive advantage

. . L . .

P T —— Sgn}or leadership involved in learning

initiatives

* Focused on being a “Trusted Advisor”

Consulting Skills

¢ Information used to support strategic
and overall business results
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Strategy

A key indicator of L&D’s place in the organization
is how L&D leaders are involved in the formation
of the organization’s strategy.

How to Be More Strategic

* Review the organization’s Critical Success Factors (CSFs) and strategy.
* Excel at understanding your company financials and operations.
* Determine the L&D “Go To Market” approach and staff accordingly.
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l Priarity

A key indicator of L&D priority (importance) is
how learning and development investment
decisions are made.

How to Make L&D More of a Funding Priority

« Ensure that every learning initiative is linked to organizational
strategy.

* Make decisions collaboratively with line/functional leaders.

* Engage leaders in discussions about how L&D contributes to
organizational success.
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Leader Involvement

Strategic L&D organizations are more likely to
have the organization’s senior leaders involved
in multiple aspects of learning activities.

How to Involve Leaders More

 Executive sponsor sends a letter to participants, linking learning
objectives with the strategy.

« Executive team establishes and articulates specific expectations for
participants, managers, and senior leaders.

* Senior leader kicks off sessions.

* Senior leaders follow progress.
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Consulting Skills

How the L&D consultant strives to understand
and respond to organization’s needs—focusing on
being a problem solver and a “trusted advisor”

~

How to Be More of a Consultant

Take a problem-solving mindset to strive to
understand and respond to client concerns

Demonstrate empathy and integrity

Ask relevant questions to discover needs

Provide clear, value-based information
about the solution

Check for business implications consistently
RNIN
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Impact

Strategic L&D organizations focus much more
on information to support strategy and
overall business impact.

Better Information, Better Decisions

* Needs Analysis
—Identify current strengths/needs and define desired performance

—Provides focused insight into key strengths and development
needs

* Impact Evaluation
—Understand the impact of learning on skills developed and used on
the job and impact on overall work performance
—Provides information about successful change and a direction
toward continuing improvement
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HEL EICEaNT, AU DIMERNICEZTWLL

Currier, Kimberly
~ Vice President, Talent Management
North Highland Worldwide Consulting

Kimberly Currier
Global Leader, Learning & Development

TUZ206 Driving a Learning Strategy Through a
Global L&D Center of Excellence

EHEN - 7 AO—/NLAMBEFKCoE (Center of
Excellence) (T & 2B REEEDRILE
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1.2A FLYRS—=V & RRT 28
INETORER (2013~20155F)

20134 h%

Focus

 Current State of Learning at K-C
and the CoE

* L&D Vision, Strategy and
Operating Model

* Global Alignment
— Regionally
— Functionally

* Building Capability

* Quick or big wins — Learning
Programs

(R s i e WA |
AMBREFAOKRLETERY — K~ -
Eygy - -Ivygy  -HEEORBEL.
E5HEISDIRAIE I O—/\N)LERH

Global L&D Team

Global
Learning
Leadership
Council

Global L&D
Consultants
and
Partners

Center of
Excellence

(capability groups)

I
(T e R e )
ZEEERT B12HI3D OBRICERM
1. \MBRF—L 2. 70—/N)LEH
F—L 3. U—F—YyTIF—L

20145 &

____ Center Of Excellence

« Drive strategy, process, global alignment

— Annual Planning Process
« Fund and support global priority content
« Lead evaluation and ROI strategy
* Support regional teams on all L&D needs
« Create and manage signature learning programs: team leader training, COA
* Share best practices and leverage innovations in learning globally
* Convene Learning Leaders and Align (learning council)
« Drive innovation and thought leadership
* Curriculum curation and design
* Vendor Management / Selection
« Connection to LMS system administration

s R VO )
AMBRFT—LIE. EFIN#EZSH. B
DEWIAYT VY EEBDRBITETTE
EUeVVa—yarvziRHfds

Reg‘\ona\
L&D

* North America
* EMEA

© APAC

. A0

+ K-CProfessional
+ K-CCorporate

.. Global L&D Partners

« Align with Global Strategy and
Initiatives

* Implement localized learning plans
— Regional / local priorities
— Global priorities

¢ Active member of global team

* Annual Learning Planning and
prioritization process

* Member Learning Leadership
Council

JO0-NIVERF—LIE. BEKREZZEH
DEN=Z—XIcEbt., Z7O—/N\NILICER
9%

Global Learning Leadership Council
Functional / Capability Team Partnerships

* Executive Champion
* Strategy Owner

S

« Content Owners / Designers

* Subject Matter Experts (SME) Faculty ‘

« Certified Learning Coordinator/s
— Support myKCU usage

== v I7F—LlF. BEEELHEMR
HEEZAH. SHEDOAHEAMBREER
DR

Global Development Planning Process

Annual q Create

Needs Learning

Assessment Plan
Evaluate Align &
Deliver

and Reportb
e —————— -
2FROFNE 1. F1EO=—XIEE 2.
T—ZVUFENME 3. BRiCabtr
Va—ravi#t 4 FHEEE

11



1.2A LY RS-V J%RBT 3E

JLYRS—ZVJTDFEBNGBF LYY (2016F~)

full day ar two? Ao wormies, our vitunl
a1y i Jouch wilh your wark

201 7FDBWNIE T LY RS—=2v T
WEREZOHB &
- RIAVT VY OREERERF 1L -3y
- BAVT Y DOIN—F v LR

v JRE

A T4 Vs, PDFRRE

Bt

e7—=>y
CIRTOAVT VY EFEVPT VR
R—FILIC AN

fassroams zre spread over o toihee

Wil A have &
1 were ideridied by the Hhemiughout the
gueiapment plam
and have gathered lbaming

[eskng impeet™

ind halp you take away 3 new skil

wrioad our anicles and book

by o build your skils? Cur virtyal

it Truzst
o Bukim

BECIHON-MAKING

&
e

BBEIAVTVIFT10D7E
==y T
-EVRRAVTFTY—

- FIVINRIAY KN

- dIaZT—>3y

. ZAA
=

R UTFYA Y
- BN

- 7AYVI I MRYRIAY N

c N—F TN F—LT—Y

= M s ap
- BRRURTERE

e s 0 136 Wanels

; &

)
0 ‘V‘
o

|
|
1
Wiset d0 aupsnl ol copacdy fo ol enenge. of ek WHent s have
orparzatn, p, oo and ey ? Then sheck oul fase ofenngs

HEIAVTVOH : &S

Ve —
3~8%  ETHA (2B ziBIET 3)
15~20% : FEERLE (EXAA#HOER)
30~40% 1 eT—=v U (BEAMLBIAFXIL
EHICDITD)
90~120% : N—F¥ILT14RAhvayv
(HERPOREERESNILT—YICD
WTELED)

120~180% : \—=FvI/ILhL—Z=VT

(BYREEAOTHERRS AFILZER
EES))
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1.2A LY RS-V J%RBT 3E

FLUWHET OV S LDAAX—=Y (V—5F—>v7)

) —5—2y TIHMEDHRE

THEBEE
- BH 7‘7]” %MAUSHE Jowﬂ

° éIZEE ‘IL -)l(j- LJ T —_— Team Leader Development
fgi-IHEO) % % W?é_ﬁ what . OPt-i.n prograr.n

* Provides consistent learning

. _ < s experiences for leaders at all levels
4 :I X (7Fﬁ{£ =] EE * 4 Tracks ~
y ~ AN — — N * New Manager
Hﬁkb\ ) N T g * Driving the Business
* Driving Team Effectiveness
T‘) * Inspiring and Building Trust

cIN—F vl x ¥1

virtual, collaborative, social learning

« Curriculums of bite-size, self-directed,

HEDN

TJLYRS—=v7
DEH)

B =4TEEDREER
ﬁﬁﬂ“ﬂ]ﬁ“%A
O L=y —IL
DO, =HiExEk
m=-a>7v hk
Assembly =#&

Overview Journey Map

o=
o=

s e~ Er AT < .—“ .
0 xV—2v)L LEax—
DHEAEDLE
1FHDREEL REEE
EE—E%%QA myteadership Jowmf I 2016 HR Awards a - Best Place to
fak—2, Team Leader Development : WorkE @7z
*EATHELE . = B @ - %) x 32
IN—FvIL 5= ) Unleash - Effective
BEMAERTH 5 @ o

SBOHATHS
00 2016 \

RPANDE S

[l
HED

Leadership&
- Diversity&

L= GRGAREAoN
n«* ﬂu, 1 ’-0 ‘»a'»k
i E H E

E RT3 BR
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1.2 BLEND

1.2B ERBEAT

Smith, Jim
President & CEO

PERBIESIHME

- BEA

- BEIAVEAN ST
- IHMEEMNSHBED
- BEPD

- 2714 RDFES

- BIHEAT [ HYEE L

- —RAFOER

- ARERDYVM R

- REBETITOD
CEENT IR —Y
- BEDNRWV

- BRBZBIEBLIERAD
- BRINER

- EOHIAHAHBE
ETTFUT—RNICEES
- DT—ZYUFU/AY—%&FEnREW

OLD

SCHOOL

Jim Smith Jr. International

OLD

SCHOOL

Traditional audience participation models

Few or no surprises

Mostly tell, little ask

Facilitator eye contact

Show up and throw up content
Facilitator-centered

Little creativity or interaction with dista

Evaluation distribution at the end of the sessio

Little use of participants’ technology

BETLYRT—ZVTDHE

SUT06 They're Changing, How About You? Tools for

the New School!

ZONdANEFED>TWD, HRRfclFES?

Theater

Eye communication

Informational and transformational
Use of the F.I.S.H. method

Experiential (think experience not just content)

ppeal to all learning styles (and generational preferences)
Incorporating global examples
Tailoring approach for the new workforce

Quicker pace

Start the session before you begin the sgssion
Give participants chigices,

Add competition

Use the participants’ technology

Facilitator vocal variety

Use of the S.T.0.Pamethod

NEW
SCHOOL

NEW

SCHOOL

JLYRS—=29
- HBELDIER
-BELDODDDZEENT
-FISHEZEDS

- T UIRAEWN
B & D (KB

- EBELDRICHES

- FEEBICBRREES5 2%
- BREVYT—LM

- HESAEEFES

- BHRICESTES

- O—-N)LCEBAT SE

Bl & B2 55

3 7Ork
- STOPEZRES
TV TU/AY—

=EHT %
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1.2 BLEND

1.2C VIRTUAL

Smith, David
Global Managing Director
Virtual Gurus

IN—FvIVS—=V T D4R

4 levels on the Virtual Classroom Journey

‘mad. Successfully deployed, but SUPPORT °

i I experiencing capacity issues

u implemented, but struggling to achieve UPSKILL e
. success

S roser mpmpioment D

. :t/:;tilrjar;glaarssroom not even on EDUCATE 0

N=FvIVS—Z VIV T NT B DA
Level 1 #HB : N\—F vILIEE K&

Level 2 1EE  HUTHLWHABD TIETERL
Level 3 Il : U THIEDEMEND F S WLWHRL
Level 4 FiE O BEATWDINF v/XOBENH B

W?204 Virtual Classroom Training: More Than Just
Adding Technology
IN=F v ILIHEDIRA > b - BRRBEMUERL T TIERL

N=FrIVF7—ZV TR 55

3 Stabilizers for Success

EST
Virtual Classroom Developing Virtual
Platform Classroom Skills

MBRNBRN—F v ILT—ZV T %FRIRITB3DDRA YV~
1. ZELTWBFT Y 7 x—L (Connect, WebEx7: &)
2.V —)LDREEEDUTca V5 50 T« TRRHERET
SBN=F¥ITO2FLL T 7YV TF— 3 TZ 5D

15


http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4118
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4118

1.2C VIRTUAL
IN—FvI)Lo5—=
HE

from the top
down needs to embrace
Virtual Classrooms.

AH udc s

iy

Delivery team must believe
that Virtual Classrooms can
provide a more engaging
learning experience.

Need to change mindsets

Virtual is often seen as not as effective as Face-to-
- Face  virtual
Face-to-Face trainings s Classes
st
3rd 2nd
S Ways todake B8
can be just as

effective at GOOD

trainings

http://vginfo.co/ATD2017_W204_5ways

Y1 RE

- EHBICN—FrILT—ZV T DREME
CMEZIBREIES

- EBEEHNESHMELDRERWEELS
(Z<DADBWRAH i EE>S/IN—F vl
REETVVIT—MER  EE=N\—Fv
L)

[t’s a new environment

for our learners

YIEADEEELEDOBZBEY N

s

k’\’curw navar playad golf befara, have youy

Expectations for our success online together

+ Mute your phone/microphone when not talking

+ Turn off email, mobile phones, instant messaging tools and clear
other distractions away from your training area

- Don’t shout out — Raise your hand if you have an immediate

question or comment

- Participate & be prepared to be called upon by name
- Provide clear & concise responses
- Be patient waiting for a response to your chat message

- If you need to step away do so, but use the stepped away icon to
let us know when you leave/return.

SERIIC/\—
DIA—LT
cN—FYIS—Z VT DIL—ILERDD

A
cN\N—=FvILICBNhDHEEES5X 2% (&

F v LY —ILDEWST D H
w Ity gy)

(NILFFRVICEITEFREES. &
BRBSMZRT. Fv¥ v hDRLZER

%)

]

Virtual Gurus Competencies

VIRTUAL PRESENCE

PLATFORM FLUENCY EVENT CHOREOGRAPHY

nitial Design ohor X wPsessions X *
R upport in
esl cohorts  x Wsessions x. ours arning Hul ive
2.chons x Biessonsx Znours +Learning Hub
Coaching
i ign + Liforestmpractica betixn

delivery

More breakout Real projects.

‘sessions in VC to replace cases in VC

BRI ERER

1. 72V N 7Aa—L%EFENIRYT (HEE
DEWHENT TNV a—FTa>)

2. \—FvI)LOFEER (WXZEXAT
ZEWREEZS I ZDIT5)

3. N—=F v ILIMERET (REBEEL SR
WInZzEZZ GEE T 5)
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1.2 BLEND

1.2D VIDEO

Giorgio, Robert
Manager of Talent Development

m ‘ Five Below
1. =l

2 'I MAY 21-24 | ATLANTA, GA™ 2%
S CONTENT'= COMMUNITY « GLOBAL PERSPECTIVES 4

\mwumuu L CONFERENCE & EXPOSITION

No Tripod 'S Tnpod

JIhERITET

TIREDER

SU318 Video for Nonvideo Professionials
PODETHRREZEHALU TRRICDRITBAE

2. RTAMINF VR

2 '| L MAY 21-24 | ATLANTA, GA 48
ONTENT'= COMMUNITY « GLOBAL PERSPECTIVES £

\mmm ATIONAL CONFERENCE & EXPOSITION.

White Balance

How the camera interprets the color white.

3. BRE

2 'I MAY 21-24 | ATLANTA, GA™ 28
CONTENT COMMUNITY » GLOBAL PERSPECTIVES 4

HHERMT\MM[DNFEREN E & EXPOSTION

Color Temperature

The ability to manually set your camera’s color temperature

INTERNATIONAL CONFERENCE & EXPOSITION,

a_l,dZO'I B MAY 21-24 | ATLANTA, GA™ 8
CONTENT=COMMUNITY + GLOBAL PERSPECTIVES 4

Shot Compositons

nnmmmmuwewmt EXPOSITION.

20'| MAY 21-24 | ATLANTA, GA™ 28
CONTENT'» COMMUNITY « GLOBAL PERSPEGTIVES

Shot Compositions
Head Room & Nose Room

\lﬂEPNAHﬂNALUHH:RENYk EXPOSTION

20" : MAY 21-24 | ATLANTA, GA” 48
CONTENT COMMUNITY « GLOBAL PERSPECTIVES £
#3 Back Light Standard

Three-Point
Lighting

#1 Key Light #2 Fill Light

6. HREH
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1.2 BLEND

1.2E MOBILE : fEWPTWENAMIDTFHFAL VT

Boller, Steven Huhn, Jake SU210 The Mobile Mindset: How to Wow Your
Marketing Senior Marketing | Learners
= Director Technologist ENAIINA VY REY N AN NDHBE/INAIL
e Bottom-Line Bottom-Line - — <,
\ Performance, Inc Performance, Inc.
\h .
Bl : ENAILE—ILAT—L = FOPTVFHFLY =P EEDS#E
Mobile Sales Game User Interface Design Adaptability
1. YV TIBTFHA Y TT—
) A _ LICERTES PCOL A7V~ Zz#EFOEMH
;iﬁiﬁti?ﬁtﬁﬁ 2. FET =y avidhez c&btk
I ¥ 74 AV TH45H
3. FR%ZSIKEE
M\ Bottom-Line Performance 27 M\ Bottom-Line Performance 28 M\ Bottom-Line Performance 30
F2: ¥+ SU5—RE = FEF—v 3y = EFAI414X
Designing Character Selection Designing the “Map” Allowing for Video

1. 7>5y FBE

2. RO TICEREEREZT
2 &

3. BEDOTICHESNERRT
BHDIRTA FNAR—R
nNH3

1.9 TOI—HF—~DEE
BEA

2. BffeLizL1r 7k

3. BEEEICEL Ik

1. 7w FIRRIVICE U T B1E
2. T—RZHLK B 514 T7DT
Y1

m | Bottom-Line Performance 32 34 35
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1.2 BLEND

1.2F MICROLEARNING : 751 > iR

W309 Design Your Mobile Learning to Rapidly Close

Gupta, Parul Skills Gaps
CEO AEINF v v TZIBOHZIHDEINAI T —Z 2 7 KEHIT
Kovim, Inc

MAY 21-24 | ATLANTA, GA

NA7OZ—Z>7% D<K 3& b CONTENT=COMMUNITY  GLOBAL PERSPECTIVES
ol HEOEEL Y Py INTERNATIONAL CONFERENCE & EXPOSITION

V—Z i - DL, KHBX
FILZBRREICL. BAERGY R

Summary of the Sklllbyte Methodology

JOERICEE LT, BBICH SElthy Muoping 5"”'?"” Job or
MWTF I =y IPEMEICETH Process

BIBDEDRERD
Skills
NAVAZ—ZVTDAX=Y
1AV TYY=17IZv Y
BN TES 22 BE
WO TBROEEMRIET B

|dentify techniques Tasks
or processes

employees use to

complete their

B & D 6 RIERERE o — sk, Techniques
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1.2 BLEND

1.2F MICROLEARNING : 70O 1R

Lauter, LaVay

Director of Talent Development, Vice-
President

R.W. Baird

Step 1. EFA (249)

EEINEFISETHE
BIEZDZAZAR
4~BHMIZEEDERX
BY—I)b, £91v
IO NDHBETH
A=

e . "
The Story: Captain Sully landed a USAIR plane on the Hudson River, ..;I:E:
in a crisis situation, saving all 155 passengers on board.

M120 Leadership Power Tools: Adapting Training to
the Realities of Today’s Workplace
BZOIREICEDLEMEZ - U—5F—2 v TH#EEY )L

Step 2. A71 RDFZEAH LT (14)

BMEICASA R%E
FHETTHSVE

Sully's Behaviors

» Focused on others, remaining on the plane after the
landing to ensure all were safe

» Stayed Focus on Outcome
(Sully): “No matter what happens, never stop

EEREERB LT,
flying the airplane.” t\\ 7__“7'_ 0) IE%E % 5;2 w
> Leveraged his 29 years' experience as a pilot to

consider and decide the safest landing: %

(Sully) “There's simply no substitute for
experience in terms of aviation.”

» Communicated Clearly During Times Of Crisis
(Sully): “This Is the Captain. Brace for impact.” #..

Step 3. T4 RAv¥ay (104)
P e > W R I i3 A 31 g3 i 10
BEIni-BRZz&
IIN—TTELE WIS

5 o 1 Oﬁj\ Tl: 2 TC 5 4
plane in an emergent situation?
é'ﬂ: -Z“ :/H\:ﬁ g_ % 2. What might he have been feeling as a leader?

3. What type of leadership behaviors would it take to handle a situation of that
severity?

4. What would negative behaviors look like in a situation of that magnitude,
and what would be the resuit?

N B 9,

Step 4.%B&LEZ B (29)

LFRIBSEE LIAAL
PINES, BET
57—ZVUTINA
X gil;‘xz;nake difficult decisions in a crisis I\ hQEHEE (IC % L \—C 35

» Own the resuits of their decisions %

As we close this LPT

session, please share

your response to the
question below, with the

* Courageous, calm, collected under
group:

pressure
» Focused on results during stress

What is One Way you
Can Demonstrate
Sully Leadership

in your current role? = Unwavering reliability
* Demonstrated service to others

e
20
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1.2 BLEND

1.2G SOCIAL LEARNING : HHYRIDY —ILiEN

SU418 Supporting Social Learning for the 21st
Dishler, Inette Century

Sr. Talent and Organizational Consultant 21Dy — v )LS5—=24
University of California Berkeley

BHY B TAILT

SN IN ) Resources i
B[BEZLTBHIC Iﬁoi@—?‘?ﬁﬁé?“é 54
Ta/s < BRAR IRER = h N—KkY—=ILEULT
5 DIEEIC 3B S FryTIA
ZDlHIEDR hERD#E. B
. A ANIVTAZ2—

V—=)ligxro0a7 . N

Twitter Scoop It Ted Talks Podcasts EPSS ~
AJ. EFAYA b~ REMH B
3eE Blogs Books Thf Videos

- B BIRUNE

Flipboard Pinterest MOOCs Colleagues Coogle o
BrY : P 9 Docs BEZECIETE
Fab—rar You Tube Evernote Slideshare Industry Ino- hi BRI 27Tl
ER VNSRS — A5 E1— Yz
EHOFRICHBIAR Yammer LinkedIn Lynda.com Webinars Snapguide Pr—. MR, 23
ZEIBS B0l RENH B
Fal—yarvhas B BEEE MOYV—ILLDZEFENENEDEUTIEIELE. TEDEFTA,

I (& fEF] MOOC. ARk, =& - BRa. AT Rz 7ENHS
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1.2 BLEND

1.2H 770:20:10; OFMA LV K

Biech, Elaine
President
ebb associates inc

% BB

10% #H

20" = MAY 21-24 | ATLANTA, GA
CONTENT'= COMMUNITY + GLOBAL PERSPECTIVES

!MTERNAHHNALEUNFER[NEE & EXPOSITION.

Formal Content: 10%

» Courses, seminars, workshops
+ eLearning and virtual modules
* Blended learning

« Certification or certificates

« Professional accreditation / 2 f
« College, university classes s '

- MOOCs, CMOOCs, SPOCs -

*» Reading .

HENSDREWNIFEEDI0%BICT Z /RN
A
IS B V=0 avT
ceT7—ZVY

- LY RS-V

- BIREE

- BCFE

TU110 101 Quick Ideas to Expand Learning Beyond
Your Classroom
FOZTMEDORE T TRDOSERWZHD101DE Y K

20% AZa=7—>av 70% iRER
atd 2017 B vl it

INTERNATIONAL CONFERENCE & EXPOSITION, INTERNATIONAL CONFERENCE & EXPOSITION,

a‘td 20'| = MAY 21-24 | ATLANTA, GA
CONTENT» COMMUNITY » GLOBAL PERSPECTIVES

On-the-Job Assignment: 70%

- Solve problems, e.g., lead project, action team

Learning from Others: 20%
» Accept mentoring and coaching relationships

- Engage as a mentor or reverse-mentor, interview others * Participate in cross-functional activities

+ Join online professional communities, blog ) ™ * Accept rotational assignments

- Seek advice, opinions, work debriefs ) » '{_"- y « Lead community or volunteer activities
DAL

« Curate/share work developments ‘ « Expand scope: new responsibility, acting role
- Build internal/external networks ¥ Seek stretch assignments

- Initiate 360 feedback processes - B * Manage change

+ Research projects , —'-—-ﬂ_n « Apply new learning .\3

« Train/teach others = + Derail-proof other employees, .......

A

i
' N

- “-

AEDOANEDAZI 22— 3V VAN SE | RBEERNSENSZ ERB2HED70%
N3 ZEFEED20% E VWb TWS A

DA - 7OYz YV N F—L

AV F IV TEIE -YaJA—-7—y3av

cF-LTA ROV IV CIRT VT4 TEE

- HEEX -FrlLyy7OdzUk

XY NIRRT CEEEANDT A A —
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1.2 BLEND

1.2 X2 L—Y3>DER

Rosenberg, Marc
Principal

*al—yayvofs

Content curation value proposition @

For the Business ~ ForL&D
1. Lowers cost of proficiency and 1. Improves productivity.

improves uctivity.

oS proak 2. Targets learning and

2. Enables reuse. performance solutions to critical
3. Increases innovation and agility needs.

in the marketplace. 3. Creates better knowledge
4. Improves speed and resources.

responsiveness to business

needs. 4. Lowers costs.
5. Enhances customer value. 5. Enhances L&D and client value.
Dacrosabere, g

Marc Rosenberg and Associates

YNy

SU109 From Content Creation to Content Curation:
An Emerging Critical Role
HERNESZ "D<%; s THHHELES, I &ETRMIC

BARFORERA > b

Getting started... Five key questions to ask

E¢]

1. What do people need to know and when
do they need to know it?

TOP '
2. How easy is it for people to find the
content they need?

J

3. What are you doing with bad content —
assuming you know where it is?

4. Do you have a plan for managing your
content?

5. How can you get your organization, team
or clients to value content curation?

o ot Ot b Commet Carntn

marcosenberg,

g ca

ATV DOREDT

Eleven signs of bad content @

Content is wrong

Content is inauthentic

Content creator is not reputable
Content is incomplete

Content is overwhelming

Content is biased

Content is low priority or value
Content is difficult to find/learn/use
Content conflicts with other content
Content is owned elsewhere
Content is outdated

P Comwt Ovioe b Coned Canton
1Ty L e 4 gt
aps,

Your Top
Risks

macrosenbere

0 D0 OO0 O DO 8B

SttlCE->T  EEETYI S IINTD
BB, AE—R@AL, BEHEERL
AMBREFICE > T BREHIR. Y%
AREAEE VY —ZADNYI—-Y 3V

1

1. #HEDfE%ZE, WOHIZURENHDH?
2. RERBHNBZHEITDIEEDS SVWKE?
3B.EXRNWIVTIYVYEESTEIHN?
4. ATV DEBZESTBIMN?
5. 2ft& 1 —HY—([IEEZRKRLCZH?

EE->TWS, EEEMEV. RKTH. %
FTETRPLENRZW, HEHMRE>TW
3. BEREMEL., bh DTV, EHIC
IGAALICCWL, FELTWS, ZFENR
LY, FHLY

23


http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=2468
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=2468
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1. IFIRERDEE

1. Content cul @

Goal

Examine each and every knowledge
asset and determine what to do with
it.

- Risks
= Takes a lot of time.
= Bias.
= Keep “justin case.”

P Comct Cowation £ ot G
- -

marg rosenberg mmnoone

o oot b 1 »

2. EMRICHKTET S

Goal

Give curation responsibility to
experts that can be trusted to do it
well.

Risks

= Top down decision process with
little user feedback.

= Expertise vs. experience.

e
= S e

3. 1—H—cEE3

3. Crowdsourcing and social media @

Goal

Gives users power and lets the
consensus of the “wisdom of crowds”
make the decisions.

Risks
= Rogue contributors.

= Crowd wisdom may not always be
the best wisdom.

= Difficult to manage.

marg rosenberg T oo v #

o by o

4. ZIVIVX L

Goal

The system is a better and faster
curator than people.

Risks

= Trust the system.

= Must have good metadata.

= No algorithm is perfect or perfectly
configurable.

mac rosenberg

e ey et

A Goal

Let someone else (outside the
organization) do it.

~ Risks

= Third party content providers may
not be the best match.

= |nadequate vetting.

6. BRTINTHEEKD

6. Conten ors and consumers: Us

Goal

We are the last — and best —
stewards of quality content.

N Risks

= Not every content creator can
communicate effectively.

= Too many voices.

marg rosenberg
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Smith, Paul

Waldinger Corporation¢& (&
‘II,

THE WALDINGER CORPORATION

Structured SKills
Labor—Centrlc Jobs

Waldingertt & 1906 [T KE D HEFTEl

EInfc, ARMNLBHERBIELUTOEED,
- Preconstruction

- Fabrication

- Construction

- Services

Corporate Training Manager
The Waldinger Corporation

VI TOJTHRZEHS

SU117 Structured Experiential Training for Skill-
Based and Labor-Centric Jobs
FEIENREBRICE FTEIAVY ) VT OME

AF IV DESER D

MAY 21-24 | ATLANTA, GA
LONTENT S COMMUNTY « GEOSAL PERSPESTIVES

* Repetitive Roles: learn a process; repeat the process
« Soft Skills: learn how to react based on circumstances
« Skilled Roles: learn varied processes and when to use

Skilled Roles account for a great deal of the average
company’s workforce, yet how much time is allocated to truly

supporting those roles through training? @

SBEDORFIL

BifEE  JOEREYRAY—LT. 2D
TOERZ@EDRY

V7 MRAFIL ARRISHE O X s A FI)L
REBIOZAF) : EHO7OELAZT R
Y—U7T. BREKRUTEYGZ7O0EX
ZRHTHINT 2 (XFFAR)

AVIIVTDEEULR

MAY 21-24 | ATLANTA, GA

CONTENT= CONMUNITY « GEOBAL PERSPESTIVES

* Avoid Laziness
= Avoid Complexity
* Avoid Over-Thinking

OJTP XV HZ ) v IHIEZ DL BBRICELL

H DA
- JAO0—DMEEI. BAEE KDL
TULE>S

- BT ETTHELNDVWTWIF AL KRS
- EZITETCLERIOEIEFE S

25


http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4332
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4332
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1. EETORRAEL

RRIhRA ¥ I~ IFZ D4R
atd2o17 R

he Sec to Our Suc

* Relevance
* Purpose

* Progression
» Validation

1. BB TORRRALZ &
2. OJTTARYICHRTZ 5FE
3. EENBEER 4. BERNIAKE

The Secrets to Our Success
* Relevance

* Insulted Leamers

» Wasted Resources

* Negative Productivity by Others
* Missed Opportunity

RE  ERONBIIRHEE DS TEZ
I BEEIRILF—DERL S

2. OJTTﬁEJ&TﬁEE%mEk?}E%

The Secrets to Our Success

* Relevance
« Purpose

"
HPISMT I & 28 TR AN AR L MR
HEEOEREDHFT, OJTTRRTE S0
(348 TRET] - M) & WS REDH

3A. HRTESEHKE
atd 2017 &8

The Secrets to Our Success

D

EE5mE (10%) fZliFicE EF 5T @
ANDBEISERE (20%) . 7o vich-oTk:
OJT (70%) =HAHEDLES

MAY 21-24 | ATLANTA, GA i
CONTENT= CONMUNITY « GLOBAL PERSPESTIVES

* Relevance
* Purpose
* Progression

* 10% = Classroom
= 20% = Individual Experience
= 70% = Structured OJT

3B. EEEE%‘Q‘? A0—
atd2017 &

B ' “MAY 21-24 | ATLANTA, GA 4
B CONTERTS.CONMUNITY + BEOBAL PERSPESTIVES

The 6Ds (Six Disciplines of Bre
. olA Fimish line
P

Learming P " LEARNING TRANSFER
% event application o wovk
T380244, " — ”

T t
Instruction Behavior Changé Business Outcomes

Property of: The 8Ds Company - (he6ds.com @

EEVRABREDRITB M
BE .

AFILER
VAT 77— (RFILEE. B
THESR) ICERZES

4. EJZ%’&HHEEIc_?%

Customer Satisfaction

Level 2

Knowledge
Skills
Confidence

Property of: Kirkpatrick Partners - kirkpatrickpartners.com

MRBEDcHICH—2T IR ‘/70)3Ex
fEE CEA) 4R (BR) ZHDic
AET D
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MAY 21-24 | ATLANTA, GA_ &
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to Learr AT 44— (FEESN2ZA) CEENRBA

+ entor catfcaton program L ;'f;;'{’:g;g;;a'”er BEE5R2, AH— (HEE) IR PR CHENEBEERLES
SRt rEpSLE piogE T R BIRENTE DL ST R— RT3

* Both groups need to knov_v: Development
s LENEBERTE 3L SBELY— %

* How to use the tools

+ Communicating effectively with the other Coordinator EBRAZEET S 32
@ EBRREEE
XYF4— (SEINBA) KAEILEE AVFs— (EEINBA) ORFILLAIL
AT — DRI
/)_L, GEBR) RIS i%’;i"e"wr BT MAEE523. BRNGT(—K  EEELESAT BLEI2EMETHR%E
BHHY X/9—5L$5W%‘rt’§@%’&@ Ry O EEZTEBELALETRES 2 | D< 3 (EBEEET2BBEAR)
U—7

WQI%E“@& I b=l - BB B 7)) BERITHEDRAR b7 Hﬁt*’ao)n:l:ﬁﬁ/ ~
YV=)LOFEWA, JZ 25— 3V e o

THE WALDINGER CORPORATION
Training Resources Wik

MAY 21-24 | ATLANTA, GA_ &
LONTENT COMMUNITY + BEOBAL P ERSPESIVES

ZOM  EREIEIC LT, BRIUSEICA
WXy hy=)L27LEY N (KFFH

- * Relevance
— - Purpose
* Progression

AUF4— (EEINDBA) EIFHE = | E=
N s e e Tracking
B -
78 - o . J,—), - HA N . . e e\ g eri —smE s
E : BEVWOEE b= - 3, BEVORERBENTNTR—FITA  AV5— (GHEE) HESHNICTHES —
YDUOEWS AR2=T =AY can S ERTES MEEAL. T4— RNy 53
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B3R & ZDIRA
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* Relevance

How heiphul 60 YOU fosl 1We COMtert was for D0 Jou Teet you Wil De Gt 1> ek use of
‘s wha have Iesa expacence it the teematon 7w tewed durey e

. Purpose 103510 whan daing yeur ot

* Progression ~™ N

« Validation "= W 8 |

AVTFa4— (IBEINBAN) OF7VT—
i

1. ERIHEDARICDOWNWT
63%=FFHEIC&ZILD

32%=1%3LD

5% =7 EBHE AWV

2. g TRIL > fo b
88% = (3 L\
6%=LWZ
6% =D

MAY 21-24 | ATLANTA, GA_ &8

THEETOZT

p LONTERTS CONMUNITY + GLOBAL PERSPERTIVES

* Quality Takes Time
+ Don't rush it — the first program took us 2 years

« Engagement is Crucial to Successful Implementation
+ Involve many players to gain broader perspectives

+ Final product is more reliable and richer
+ Contributors become proponents

* Itis NOT Just a Checklist
* SOJT Tracking Tool is about measureable skills

1. RN H S X TICIFRENHE

MAY 21-24 | ATLANTA, GA_ &8

]

ROV, ES5RV (BHERBRDHE

RTEBRT2END S T)

2. PEERETEZ DEREZESAD

BEOENSEZ, LODRWZO
SN
KBS CRMRENKRAICE D

BICHITBITEID TFHEY —Iby 2
ssE Uil %

5

CHEERERF v I UARTIEARL B

&

KR DZF O

MAY 21-24 | ATLANTA, GA_ &
LONTERTCONMUNITY + GEOBAL PERSPESTIVES

* Buy-in is crucial from leadership and all impacted

« Communication must be open, complete, & two-way
« Standards must be fully agreed to by all parties

« Time is not the enemy; establish the right pace

* Reviews are mandatory and should be planned for

+ Feedback - no success can be attained without it

]

CREBB. AVY—. AT 1 —2HFD
BRzRB20ENH S
cWABODIZ 2= —Y 3 VHRE

- RENTHMEEICINE T 2RELH S
- R ZE DN TEEBOBRWR—XTHEH S
- LEa2—ZWEAICT S

- O ZLICDODWTEENS T4 —R
Ny I KO THREZ KT
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Florida International UnlverSIty bl I
atd 2077 S i i
FE]

MAY 21 24IATLANTA ca' iR
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Programs

CDT—Ah5E5ENDEV

2 Acevedo, Matthew
il Instructional Design Manager
| Florida International University (FIU Online)

B MAY 21-24 [ ATLANTA, GA” 28
”\A, CONTENT=.COMMUNITY « GEOBAL PERSPEETIVES 4

Creating Comprehensive Professional
Development for a Large Instructional

Design Team

:\Aca:vedo Gus Roque, Jessica

Instructk;nal Educational Rodriguez,

Design Technology Online Quality
Mana B, Manager

Manager

1. AMBREESFIDRAFILT v THHE+ Bl
SELQNASLAVYILY Y NSRS <. AMBREFID A+
W7y ZIE0RE, fefeU. TRILF—EFEINE

2. BEIFINTF v LYY VIR ZZDE. 21HICERH
RERD T —Z > JHERICEATHHE L TH S, HEICERT S

M321 Creating Comprehensive Professional
Development for a Large Instructional Design Team
ERICERE TE 2 AMBEEFIDBENRAETOY Z A
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FIU Online Teams

« Instructional Design Teams: Faculty collaboration

* Muitimedia Team: Creation of video, graphic design, and other multimedia
elements

« Support Services: Student technical support
* Technology Teams: Online learning technology support and maintenance

* Marketing and Recruitment: Finding and enrolling students for fully online
programs

5F—LD%E (BIRIERIHER)

- FHAVF—LA&EOTIOY T KT
XIAV B
cNRIWFATA T F—L BB Ry R
FrAM 574 v0RBEDHHE

- BIR—hF—L  REENOKMH
YR—hERTTINYa—TaV7
T/ AV —=F—L I ITYATLDER
EXVTFVA

N—=T TV  ZEEDEER

I EETAT S LDER

AFILT Y TDE > NT

L ' "MAY 21-24 | ATLANTA, GA_ &
. LONTENTSCONMUNITY  GEOBAL PERSPERTIVES 48

« We wanted our staff to be excited about

Why professional development
Change? ° Provide flexibility to choose what they want to
improve on
* Provide opportunity for self-reflection
’ "' - ,’u’: j

REWMATVWSHEE
1. BZEET SEFIRDICBR BN

BR LU TWERL,
L ANGEIA
2. RERDUHRBEZ &P 2R HRL,
AT 21— )RR EDEENZ W
3. AFEFEPH S BMUTIRD IR S LK
BN RV, ZDHER. EZXBWVWTHLE
MHEI< 2 &ICEo>TWS

BELEWEWNWS B

AMBRX >V IN—DEES

L ' "MAY 21-24 | ATLANTA, GA_ &
. LONTENTSCONMUNITY  GLOBAL PERSPERTIVES 8

The Well-Rounded Instructional Designer

Creative @

2 Learning

Technology =

Q Business

AMIBRX VIN—CKHENB4ZAF)L

1. 2—=V7  BERE. THERRET. 3
RAE. THER

2. 7)ITA 7«17 UL %@ Ty
HE. T—LDL D, —>av,
AN=U—=FU>T

3.77/AY—:v—=)L, 7OUVS=
2. SCORM/AICC/xAPI

4. EIRR 7OV MNYRIAXY
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IDCC Features: Flexibility & Autonomy

« A catalog of PD events to choose from

« PD events available were offered in different modalities

e Flexibility to choose what areas you want to improve on

e Autonomy In deciding format of professional development

PARZASVNOE I8

1) Z<ORBENSE
Rl 2) EBHORMSTE 3) ZwEIEEH
DCE SRR LR ERE BRICESR

Strands

1. Educational Technology

2. Instructional Design Theory and Practice

3. Project Management and Leadership

4. Facuity Collaboration and Service
Excellence

-—-7

1. 59—V 7 0ER t%ﬂé% 2 72—
3. 703UV YRy

Jgro/AY—
b 4. F—LT—7

N Modalities
Face to Face (in person workshops, training sessions)
+ Requires attendance and participation
Online (webinars, MOOCs)
« Requires attendance, participation, and takeaways write-up

Readings (selection from IDCC Library)

* Requires reading a selection and writing & refiection piece
Design Your Own Experience

« In collaboration with your supsevisor, determine a PD solution or contribution that matchss your

1. Face to face (ffH&. f#Es) 2. /\—
F+ )l (Webinar, MOOC) 3.5Z (&

f&. PDF) 4. BRICE- A&

ﬁ%di@ﬁm

SMAY 21-24 [ ATLANTA, GA 48
B CONTENTCONMUNITY + BEDBAL PERSPEGTIVES 28

Research Questions

* As a result of the IDCC, do members of the instructional
design teams report

o Greater satisfaction with professional development
opportunitiss

o Greater choice of and variation in the opportunities
provided

o Greater job relevance of professional development

@ Increased or enhanced knowledge and
skills in the four strands

BBRAV M  BERULE? BRRADEF
R—=I g UNEFE-7? BIGETHRENE
D27

EWERDRE

MAY 21-24 | ATLANTA, GA_ £ [

B [ONTERTSCONMUNITY « GEOBAL PERSPESTIVES 288
4 s

Setting and Tracking Goals

* Each session was valued at & number of paints
strand
> Roughly one point par hour of angagemant
Books worth 10 ponts; seiected chapters worth 2
points

tracked in Tableau

* A yearly individual goal of 40 points was set

Suggestea bresndown

1l
s

* 15 poits In th ¢

« 15 goints i the 8

= 10 points in the aummer term

- IRA
. ‘i"j‘/ﬂ tHENSRIET RDEL
=18 (A X—=2)

Il\\

* Each designer must eam points in each

Nl (1B O BEIF404)
SANE

» IDCC activities logged in Sasesforce and - ——

EDEBIN L%, SalesforceThZ v
> LT, TableauTtEY a2 7JIL{LLT
HE5
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Results

il

T o p

|

e

- »

: O'l = MAY 21-24 | ATLANTA, GA 48
SR CONTENTSCOMMUNTY + SEDBALPERSPEGIES 48
ATEFAGINAL COWTRERCE & EGLSTOY = N

in B

BR : FDfth

a_l_d : O'| é’ MAY 21-24 | ATLANTA, GA 48
SR CONTENTSCOMMUNTY + SEDBALPERSPESTIES 48
NTERRGIENAL COMFTRENCE & EPLSITON 2 =N

Intangibles

® Increased dialog and collaboration
® Shared experiences
* Getting out of our bubbles

FEENLGMRELT

1. XV/\—[Ezxt0n3
a0 —Y3Yv
BEEECEOMRLE

2. EAERICKL D

F—LT—7m L

3. EfinHEBAT

REDLN > fc

2FBIcmIFTDIk
- FEBEZ40—-25

K5
- Face to face Dt
SZEIEM
ey yavERHE
‘\ = o Doubdling the point value of face-to-face events
% b %5( A % IL:E]J }E OD * Opening the IDCC to session proposals

2‘%‘ A © Points awarded in Strand 3 (Leadership) for facilitating a session

Changes For Year Two

* Reduction of yearly point requirement from 40 to 25
* Development of more face-to-face sessions

a‘td 20'| .%‘ MAY 21-24 [ ATLANTA, GA 48
B LONTERTSCOMMUNITY « SEOBALPERSPEGTIVES 48
NTERAGIONAL COMFTRENCE & EXPLSITON - e §

a'td 20'| S MAY 21-24 | ATLANTA, GA 4
SR CONTENTSCOMMUNTY + BEDBALPERSPESTIES 48
NTERAGIENAL COMFTRENCE & EPLSITON = - = ke s

How to Apply Our Lessons Learned

o Our situation and context was unique... but so Is yours!

® Professional development can be done in-house

e Start with the areas of need in your organization

* Find opportunities to ieverage the needs, strengths, and interests of the
members of team

* Incorporate your professional development into the structure of your
working environment (and be flexible)

- RETHAMER
i Ok::t =% wa)
D3>

- RERHEOSWD
BNS5RY—h

- RBEORtTA
M EEE

- FrUFPIKRED
RT3
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Ouden, Laura
Advisor in Learning & Development
ICM

MAY 21-24 | ATLANTA, GA_J
B CONTERTCOMMUNITY * GLOBAL PERSPECTIVES 4

7 Crucial Factors
to Make Transfer Happen

Session W105 | Speaker Laura van den Ouden

B{%#& (Stakeholders)

BiZRE (Context)

B (Integration)

W105 7 Crucial Factors to Make Transfer Happen
THMEICRIT 22V Z EYRXRABMRICDRITB7TDDRA > EFAR—> 3> (Motivation)
s 543227 (Intensity)

Ea—~>HiR—bK (Social)

7./ 03— (Technology)
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Tips from the best to improve Transfer

Stakeholders:

- Involvement in formulating learning goals
- Get commitment by signing a Transfercontract

- Be more specific in the exact knowledge, skills or
attitude change you want to see
- Make the employee a trainer for the next group

- Give the employee clear time, budget and other
means to experiment in his job
- Evaluate the improvements of the worker regularly

BE{%#& (Stakeholders)

- Bis 9 R ZBRREICRD T, BEREBLEITITAD
NER=Iv—RBICRENEDETHAITDCEEZTII VRS
T35

- FHERTS IR RE L FRICESRE LTH 5L, FHEEEHT
AN, BHTENTIIVY BIETHROAELES

BEEME (Integration)

BB TENE D LS ICRERBRREAPFEREZEZ S
- HEABDIEZ TEDS SWEDNTWE N ZR/ET S

Tips from the best to improve Transfer

- Always be clear on ‘what’s in it for me’ for the learner
- A high rate of transfer is rewarded after the learning activity

Intensity:
- Improve spacing, rather have many small learning moments
- Find the moments of need at the workplace

Social:
- Make talking about transfer (not learning!)
a habit in meetings, coffeebreaks, etc
- Get people colleagues involved in helping the employee

Technology:
- Make use of technologies to make the transfer more easy
- Use software employees already use in their daily work/life

Motivation

EFAR— 3> (Motivation)

cREBEICESTDOXA )y hzBEfEIC LT, BEICHRAT S
CTEHNEDLBESICFMMLT, BI74—RKRN\v o953
743> (Intensity)

ATy KRBT T BEZHMFTALIDEZS
-AELTABHRELE S NS HEZREVNT TR—K93

Ea—<>HR—bK (Social)

cHEEEE DD, NI VRTF—%FEEICT D
CADDAYN—FEHZIAATHR—MLTHEES

7./ 0Y— (Technology)
ATV = ZE>TRNI VAT 7—2XiET S
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Kirkpatrick, Wendy
President
Kirkpatrick Partners

Top Training Evaluation Pitfalls

1. Waiting until after training is delivered to
consider evaluation

2. Spending most training evaluation
resources on Kirkpatrick Levels 1 and 2

3. Relying solely on standardized surveys to
collect evaluation data

» Lack of clarity on the true

» Limited program success
* Few meaningful program

TU309 Avoiding the Top
Training Evaluation Pitfalls
HERRAE TROD P LR E LR

MRE1 : HHEREERICHRAEZHRD S

Likely ConseqEEhE AEANERVHD DD 5L 2D
CAET PHMED R

- RSNIERLHES N
REHDBCRATUES

R BHRAEERERRTER

It

purpose of the program

results to share with
stakeholders

© 20102017 Kirkpatrick Panars, LLC, All rights msarved

fRRE >~
cEHBRAT—Y T4 10IEETEZS
Level 4: Results cERUBINST1-4DIEETHET S
Level 2: Learning Level 3: Behavior BRDMNA Vb X .

1 MBI UL TEDBRIIFELW?
2. EDKDBHF - AFILHRE?
Lever4:Resuts [l | Love - Reacion MR RGNSt
Moas o 4 RHBHRBRT? LOKPITHET S ?

Measurement Strategy

Level 3: Behavior Level 2: Learning

0201 T Kirkparricx Packans., A% rights raserrd.
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EFE 1=34%
ERFE 2=34%
EFE 3=14%
EFE 4=10%

fErE > b

E&FE 1~2(3fHMEEHE
RICERNET %,
AEELT,
cTARNYI 3V
EEOEHR
AV 21—

- REERK
4R

Evaluation Spending by Level

©_ Level 1 Reaction: 34%
\ Level 2 Learning: 34%

2016 ATD Research - Evaluating Learning: : tting to Measurements That Matter

©2010-2017 Kirkparick Pariners, Al rights reserved.

Level 2 Formative Evaluation
Techniques

» Discussions
* Group activities
» Case studies
» Teach backs
* Presentations
Tip: Any activity
during training can be

used as a formative
evaluation technique

B3 : INTDAE=Z7 VT—FT1TS

7/
What is Missed S HHMETOY S L%
WET BHIT
« lIssues that can be corrected - N
during training L YAN VA A
« Challenges on the job that . s = N
could be resolved - BIERBEORED
* Stories and testimonials that ETE XL
bring the data to life %/:ET = d\/l' -
- IIEFDE SN
AN

© 2010-2017 Kirkgerick Partiaes, LLC. All rights mserved

Ways to Connect After Training ERSgE

X h N
In Person Virtually AV 21—
* Meetin * Phone call — - —
* Lunch gession * Email CIVFR=TaVY
« Drop by - Text - &3
* By chance *» Automated email c X —JL
+ Integrate into existing + Web conference
meeting - ETARE
BS on 7= n¥k

©2010-2017 Kirkpatnck Pariners, LLC. Al rightis raserved.
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1.3 FOLLOW

1.3C 714y 7 ADTEFROIF7

Phillips, Jack
Chairman
ROI Institute

FEEEHEHKDHTWBERAEDIFH

I5H B S

17y h (ZBEEH BEH 95% 85%

MR (WHED 1 KE R (E£2,500/) 78% 82%

THE CaEIE5REmRD4.5) 53% 22%

KINAL R

MT107 How to Keep (and Increase) Your Learning
and Talent Development Budget
AMBRDFEZESVP>TOXELLERT 2N

B> 7L i ROILIR— b

Example of a One Page Executive Summary

Leadership Devel

The Leadership Challenge
4 4 day werkshap with sctions plans and suppart toals

THERA & ZBURE

«  Each
| weth his o bt tmam,

B (B0 TAMERIF40RT) 32% 28%

B (REEDI/4D B TEELU ) 11% 61%

R (OOKPIA20% 1) 8% 96%

ERXRER (1:3) 4% 74%

ZE (ATDOZE) 40% 44%

*CEO Survey—Fortune 500 and ROI Institute n=96

Reaction — Objectives Met —
[ Relevance [ ] 5 =
= =2 e AR
[Tntent to use v 5 R
2. F key values through acti 7% || =
Application Objectives on a 5 point scale ©cus on ey vrues Trough actions i E}'l.: Igl:b 2 . $ -—\-Il] $ f% 0)
Extent of use 43 3. Build collaboration teamwork and trust | 42% 2 X E - H
< —
Frequency of use 45|74 Strengthen others abiliies to excel 5 T z |\ %:I: %
Success with use 39 e ha
Barriers €5 Inpire others to share a common vision | 53% g
ot enaugh tme 23%
= -j._ b PN XL r==
: 18% 6. Recognize the accomplishments of others| 67% — Eﬁ IZI:E 3 . % =
Doesnt it 14% / =]
10% 4
t S
Impact Objectives < FyS—— i Eﬁ IZ% 4 . by %
Two Objectives Each Distribution Data to Money E
- Estimate 3
A ) 13% 2 =
[ K N\ ERNMR DT ERYL
..... ~ §
=T value g

Costs— Direct 5355370

Indirect — Prarated $9,890
Total 5365,260

T T
¢ BCR=141  ( ROI=d4T% O
e SEERSREES o R "~ Stress

7
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1.3 FOLLOW

1.3D 3R ED 2 7L

Sinar, Evan , Chief Scientist & Director, CABER

M202 Seize the Data: Re-Energize Learning and
Development With the Proven Musts
RET— Y ZERAUTAMBREEYRXABRZ DRIT S

LEBR

SN
Visual Stories about... Comparisons

2014 2015
a5
a2 e maen

(k! e 10

43 Eactur )

Pt Ay i

ai
i P a._____,_._——-—'-"'
EY ]

EL]

Facrn

EY ] ""‘"“\

a7 Tt e
£

13

T DDI&
= R
kg Z{t ESEEE 3R
N N N
Visual Stories about... Movement/Flows Visual Stories about... Change Over Time Visual Stories about... Relationships
Role Transsoned Role Transtioned .
s L B LA e S e T
t 19 Gtmlene W L4
] "o
& - &
- . .
n . »
wy . °
E- o0
= - ®
9 = . @ o 9
DDI@ DDI& DDI&
HERSRT
N N N
Data ngnes be):Jf 10|ces (Text-based) Impact Evaluation: Example Results Impact Evaluation: Example Results
Evaluation Report Evaluation Report
’ Program Support and Sustainability
DDI& DDI&
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ATDAMERERRZ REHRSS 2017

RwabDEIXRARGZT THR) 2

2.1 DIVERSITY

21A A4 N—2 7 1 DEIR

2.1B XIEERDEGKR
21CHTAN=V T (205 ZEEN%

2.2 INNOVATION

22AHE—DOMDOPTNA/R=V 3 VDEE
22B =R VITAT—HEDTODEN

22C FHA vy v T0eHREIOVIY
22D 1 /~R— 3> WAVE

2.3 LEADERSHIP
23A U—5—>y TREDOE > R
2.3B YV IILBHERT ) — Y —BRORRE LT
2.3C U—Y—BRIRESDI
2.3D BMOFEMIRNSEYRAY —F—AY T RSBV~
23E AFILF Y T<AFILT Y N THREHT

2.4 MILLENNIALS
24A EFHBORRK & it
2.4B BEFHBICEBAMBROEY b
24C BFHBZBREY BcH DT — LRHE

2.5 GLOBAL
2.5A BENDKRERT O—/NILAMBRF v LYY
25B /O—/NLF—LDFE: N—Fv)LT—7
25C U—¥—> vy 7AXILHEEOTO—/VLEH
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2.1 DIVERSITY

2.1A Y14IN—> 7 1 DIRIK

Petru, Lana
CEO/President
Liderology Consulting Group (LCG)

Y14IN\—>7« (D&I) OEREAEL

\NTERNATIDNAL CONFERENCE & EXPOSITION

20" 7 MAY 21-24 | ATLANTA, GA

SU401 Overcoming the Barriers of Inclusion
Through Engagement

IVT—IXVhZEED, A27)L—I3VDEZWHIC
‘EDOBMZ BH

SHUMBORT—Y ERR
atd 2017 SR v aivi: o d

INTERNATIONAL CONFERENCE & EXPOSITION

Why D&I? | Trends Driving Importance of D&I

Derven, 2014

BETAN=I T HEDNBEN? 4D DER

1. 70—t - 7O—N)LICEYXABERT B
2. \MIRE 1 BFERAMZERT T B/

3. HBEOE(LEHFF  HBDOZ—XICHIST oI

4 BEUVEASHE  ZHRBAVN—DHEFT B/

The Continuum of Diversity & Inclusion Cultures
1%
Incluswe
33% / h :| grese
Collaborative  bacl s
[al ands of :
8% _ wan

Embracing

FAN—V T A HEHEDERT— IV EHREDIFIR

T/ AILFvr— (6%) —DOXEULHIFIFANS AL
AVTZ247VR (14%) BREFERICIEFZITANTWS
BIBE (38%) ZikiEz&8ILTW\WD

JZ5/RL—y 3y (33%) ZHREISHEZEHUARHTVS
VFI— (11%) ZHFEICEDBESENZSHTWVS

.UW:PPO!\J.—'
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2.1 DIVERSITY

&

.. Lollis, Helene
President & CEO
Pathbuilders

ZEERDOREN

FINANCIAL BENEFITS — THE REPORT
THAT STARTED THE CONVERSATION

The Bottom Line Reports*:
Connecting corporate performance with gender
diversity & board representation
= Representation in top management team
= 350 Companies on the Fortune 500 for four years
= 35% Higher return on equity (top vs. bottom quartile)
= 34% Higher shareholder return
= Representation in boardroom
= 520 companies in the Fortune 500 over four years
= 53% Higher return on equity (top vs. bottom quartile)

= 66% Higher return on invested capital
PATHBUILDERS

Bottom Line Reportstt DRAERERIC K
% &, EMBEEZEREDEIS IFERER
RLTWB, BIZIE,

ZHED LY R— v —=#(fl 35% 1
ZHE®RE=ROE 53% 1

2.1B ZMERADEEE

W102 Developing a Pipeline of Talent: The 4 Stages
of a Woman’s Career
EYXRADBRICERFLUIEZEX Y ) 7D4RT—Y

[EERIDEZFx+v 7 (KE)

PERSPECTIVE ON U.S. WOMEN IN
BUSINESS

fEERIICR 2R MEDEE

- RFREUH 5.0%

- IJEIT4T7  8.1%

3= 16.9%

- B 14.6%
51.4%

F R
(tE=2F 46.8%)

A a2 V1N E X Ay

THE CORPORATE PIPELINE DISPROPORTIONATELY LOSES WOMEN AT EVERY LEVEL

GENDER REPRESENTATION IN THE CORPORATE PIPELINE ™ 2016 — e —
PLOYEES BY LEVE
- e S e - w | e

oo o

LEAN IN MicKinseyECompany

FRICAITFTTDIYRIA NS TSV
ZHBTH, 2EETLHDOEIEIE > TL
<

B3R 32%

- BR 27%

- 1%8 23%

- BB 17%
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2.1B ki ERDRAE
42O2DF v VTP ATF—=I Y IR—hTBEV L
1. 7L—¥—

A~ BIhA

X—=Y%HFED, EY
RADRNZIERT
5. EEkzEH3
AEA—=ILETFTIL
ERMT B, BFL
DIEWSFEEZ XY

Y—lc, ADHMHSZE
RBEZEICDITS

STAGE ONE - PERFORM

-

v

N

ORGANIZATIONAL SELF- INTERNAL
AWARENESS AWARENESS CONNECTIONS

Key Developmental Interests

Strategies for Development

= Identifying characteristics

of success

= Understanding how
business works

* Building credibility

= Seek access to role models
with different approaches

= Identify “mentors” just a
few years ahead

= Learn from “eavesdropping

PATHBUILDERS

STAGE TWO - MANAGE

CAREER
DIRECTION

Key Developmental Interests

2. NR—=Iv—

Ak FvUFPNR
AEHBWTE v v %
Bz, BEr7E—IL
ZIAT S, KRB0

CONSCIOUS
DECISION-
MAKING

CULTURAL
AWARENESS

Strategies for Development

= Mapping career paths and
identifying skill gaps

= Developing a personal
brand in the organization

= Managing key projects or

people

VU MNIEMT3

HE RULXNILOE
REBHRRIAT 5.

" lnders ond models Xy —E BREBE

m 5, BERBU—5F—

ANSE=2 RN

= Connect to peers with
similar goals/opportunities

+ Identify group mentor to
bring voice to key issues

A >k AL
EHABCRZIBET
3. GERZED
%5, BTZBKRT S
HERLARILD
Y —H— TR

B, AVH—=ELT
IOCIT47ICD
WTHBA < 3

3. J—

5—

STAGE THREE - LEAD

HIGH-IMPACT POLITICKING EXECUTIVE
LEADERSHIP WITH INTEGRITY POSITIONING

Key Developmental Interests

Strategies for Development

= Navigating the landscape
- culture & politics

= Building a powerful
executive presence

= Managing and developing

people

= Gain access to peers with
comparable responsibilities

= Seek one-on-one mentoring
opportunities

= Learn wide variety of
concepts from senior execs

PATHBUILDERS

STAGE FOUR - INSPIRE

VISIONARY PERSONAL INSPIRING
LEADERSHIP IMPACT OTHERS

Key Developmental Interests

4. TTJEI 7«47

' KAV b REEE
MUTHES HT.

Py Vg ik
A EDLB

ik HAORLA

Strategies for Development

= Maximizing impact and
driving performance
= Setting the vision

= Creating culture and

structure

= Seek access to true peers
with like experiences

JLDHEF ERZRT
5. BRpD=—XIc
B51 %, TEhs5
R

= Customized, situational
mentoring is critical

= Learn through integrating
concepts from variety of

sources
PATHBUILDERS
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2.1 DIVERSITY

21C HA4NN—>F e 5 Z%EEN%=

Schmidt, Lynn

Development
Micron Technology

ZSER+EEN

+ 2
Introductions
Lynn Schmidt and Kevin Nourse

f -@ !.

= T

= Director, Global E: ive & = L ip D
Leadership Development Consultant an d Coach
= Executive Coach u Principle, Nourse Leadership
Strategies
= PhD, Women and Derailment = PhD, Leaders and Resiliency
= Ruthor, Integrated Talent Mgt. . pac uley of Georgetown
Scorecards University Coa h ng Certific

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

FEERyIo 0
ZHEROBEL+OEHDOELTD IR
B HEBRICELDE. AH2FEEHTYK
M FFEMIC AR E R LT, BF=
60% | BIE=50%

O THHEDHRZEZHZ=RIEHAL

Director, Global Executive & Leadership

I T AR

M1 13 Six Powerful Resiliency Strategies for Women
to Thrive at Work

TEERIC OB B A/ N—T 1 TREDHEM -6DDL

MREICX T B RID3/INY —

+
Key Concepts ‘I

_,
|
,

Time
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

MREICX I 2 X IitE

1. % 53AT (Declining)

2. B9 % (Surviving)

3. &DHZS (Thriving)
BEZED R 2D ICEREE
JCIL=paK

A

CEN=EHBER

+
Resiliency Framework

Resiliency
Strategles

EENZEH 260D~

1. %y hT7—0z@kd 3

2. BNy avEEEICT S
3. BECRH#EZERD D

4. BERRICZKEDS

5. BAHAZTEMNT

6. Wb NZzEeH 3
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21C HMN—T1EDSZERENE

HmhiEsZmH53Y
1. %y hNT— &I

‘

+
Strengthen Support Networks

Proactively increase the breadth and depth of

your support networks to help you maintain or
regain balance in the midst of adversity.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

A%%fﬁ&#bﬁ%Am%xw%

2. Eﬁ0)~ wa VBT S

Clarify Purpose
el T ~ad [T
28 =) :

= Y- B

wvision _n TDEAS PLANNING

ACHIEVE
GOALfﬂD

m [A4:¥ Focus on understanding your values, passions,
vision, mission, and goals to boost your sense of

optimism, align your behavior, and take action.

Shift Into Thrive | Lynn S

Eﬁ®ﬁ1ﬁtt/3/%ﬁﬁbf N
1Y RETEZEDLETERITNZED S

3. HCREHEZXRD S

+ 13
Build Self-Awareness ‘I

K DBEYLRITEN ZFRR I . BAD
EZZ. 5. ——X%=FEICINEYT %

4. HERRIC T «b%

+
Enhance Self-Care

SR DOREZEMIFL. AN LRICK
LT < s

5. BHEENT

+
Actualize Strengths

BOO@AZEENLT, BEZH>TF ¥
LYY UBHSHRZEHT

-+
Broaden Coping Skills

6. XA Z=EHS
i

Strengthen the skills necessary to reframe
the challenge and make intentional choices that
lead to growth and thriving, not just surviving.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

BENEUTHEEDHBASNEZTI VR
Tty hZ2HED
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2.2 INNOVATION

HR—DHOPTNA /K- IV OER

Rt Blog:
Doug Hall Enabling Innovation
4 Founder & CEO, Eureka! Ranch A/ NRN—23 Vv EFKRTS

BTt EDHTD ?

Q. Where are you on the curve?

=
HIGHEST
PROFITS
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2.2 INNOVATION

2.2B —

7 UITAY—

Lombardozzi, Catherine
Consultant and Founder

Wolfgang Amadeus Mozart on Learning:

People err who think my art comes easily to me. | assure you,
dear friend, nobody has devoted so much time and thought
to composition as . There is not a famous master whose
music | have not industriously studied through many times.

o,
DEEICEN (§F) Z22<hELTW
ZERSESKREHEVWE, BERDIKK.
FFEERICREEEZR D EZEBEY LT
WBARBIEIc WaRWT EZFREET %, A
—ANERSTEZRENDERE, BE
CHEDHMICHEATZDT,

—Y 7Lk (AR MU T DEER)

Learning 4 Learning Professionals

—hEES7TDODEL

TUZ208 Nurturing Creativity: Inspired by Blockbuster
Creators in Entertainment
TUIXRERDSZRE]

ENZEEHDEY N

Twyla Tharp on Sensing:

I'm often asked, “Where do you get your ideas?” The
short answer is: everywhere. It’s like asking “Where do

you find the air you breathe?” Ideas are all around you.

ETr7A4T747Z2BVWDODTY
m?) EX<EMET, TORHTEVE
ZlE TECTH) T“@*o Fhnig "HRkY %
EHDERIFEZICHDATIM? &E
MMTWBLSIREDTY, 71717 &
INTCHIRICODEDICHD FT,

KTAS =7
9\\\/-'7—\

(XU A DEFIE
= D 4 BW)

John Lassiter on Framing:
No amount of great animation will save a bad story.

EESLWFZX—Yg3yh5, WOHE
WEBEEBSND AT,

4y — (XU DOREEE
3 VEXR)

% \
A

N

2
%
[1 W
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2.2B —RIVITA7—HEBEBD7TDODEWN

4. RFEIT B IL

KERFELEL. EFHER
AEE. KXW, ZEUTE, b
L. ADEFARELDOI—
TAVIDORGEERER
ZIREHT ETBHE5E
L CD4ADIERBTL & Do

on Conversing:

Frank talk, spirited debate, laughter, and love. If | could
distill a Braintrust meeting down to its most essential
ingredients, those four things would be first among them.

IF-#vvhvw(:yEJ—Qﬂi% JAILEN - T4 X
Z— T IAXA=Y g3y - AYIADEHLR)

B. 3R

* s d s ZEE
7 B L, %brﬁﬁwﬁ
’, Plaging BAT BTzshlcid. BZ S
NEWIEEDRZEDHRE
Bht. BEHINSESN
2 DT AT 17 2 NI
Fxg, zh50D—D—D
e, FLCEES

Maria Popova on Playing:

In order for us to truly create and contribute to the world,
we have to be able to connect countless dots, to cross-
pollinate ideas from a wealth of disciplines, to combine
and recombine these pieces and build new castles.

T HLWBRZEN R T NIER SR,

7 mMRI7 (TILy o U VEEDTILAY 7 HEDHER)

6. PATa 7 eEHET L

— FADZNETONEICH
&m0 (BZ5<S5EIC
lncubating?"b\/\—c:&)) AT 4T HhF
DAEODMRIRRIE o fc
EIFBATIERWN, Z1H
{&35'39:\/\5]550&1’&
i#ﬁ

Lin | Miranda on bating:

No accident that the best idea | ever had in my life
(maybe the best one I'll ever have) happened on vacation.
With a second to breathe.

VY« 22T 2505 (PAUANDOHAR. EHR)

7. BR%ZHF O L

JIVIAT1ET 1 &I
Q wnaceamvua,
FOhEFODELWSEAER

Daring

Liz Gilbert on Daring:

Creativity is choosing the path of curiosity over rea {&
the path of fear. foost

DX« FIVIN—F (ZXYHDINFRR, ERIER)
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2.2 INNOVATION

22C THA VI F V7 DEMERETOIV b

West, Jonathan | W303 Design Thinking Capability Building Journey
Executive EHHRE  FHA VY YEFVIADORD EH

Director,

. Business Growth
LUMA Institute

Manan, Shalu
Vice President -
Talent
Development
Genpact

THAOOVFVIREDHEN | BESELVWEDODRA VK 8D DHEM. 52MED Y —Il

MAY 21-24 [ ATLANTA, GA™ 28
CONTENT» COMMUNITY « GLOBAL PERSPECTIVES

How can we help you innovate today?

atd2017 -

HE IATIONAL CONFERENCE & EXPO:

GENPACT How did a company that had mastered
the practices of the 20t Century...
¢ Process * Cost-saving

* Efficiency * Effectiveness
* Quality * Analysis

$2.57 billion in Revenue

700+ Clients, 20% of Fortune Global 500
...develop the skills required to thrive

Visual * Collaborative G
YV V/I\T htF#EELE2,600BM. /€% | 7O /1’7 | ,%féttt_b\/‘l'\’f YK | B2@DY —ILZ8DDEMICHEL TRE
B7H5000 A FEDITEE, CNETE | 1. F&FHOHRERL 1 J—ILERE 2. HmIER
IHU7cDNAZ. 2T TEFhE | 2 l:“&“zﬁ)l/’é%?'t‘/x 3.7MT«7HL 4 BHEORER
bots I EHEN. BIETHEILTFS 3. BEANE 5. BRI 52N 6. 717« 7 DInE
O, HREA BrAH. AZKRL—Y3Y : ?ﬁi”?‘d%u 7 EWBEFOREE 8. N\—FvILF—LA

- /\/La jjb\
SR L— /3/#%%

o O A~
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22C T DEHERETAY IV N

EXDNAZZEZSTH1 Y

BEREEE BIE

CATALYSTS

Leader Certified Certified Certified
Instructors | Facilitators | Practitioners

[

SHMICIETBIHICREHEEZEA

- U—5— (5%)

- e (1%)
RETZFIVIVT—5— (4%)
CRETZV T4V aF— (30%)

- ML —2 3 ViRERRE (60%)
CDAVIN—HER—RIC, BRLABAEIS
HRICTHA VY F T EED]

ARG REIBE TR

REI DI EH
THA VI F T HBICDITBIEHIC
BRARBERZIT o1, BIZIE,

1.7 0=/NILXYIN=TD 71T« 7 HU
2. THA VYRV T DESTHME
.71 DT—0 a3y
4. 7A4T47AVTAK

MmETE DR

Application Stories
Client Conversati

EEDEH SR

80%  THAVBEZFRULHRES
100+ HIHhESR

1,000+ &EKREDZEE

AXILT v TDER

1,000+ BESZVT7«04>a+—
130+ BEZ77VYUT—4—
10+  SREHEEM
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2.2 INNOVATION

22D 1/ RN—23>

Bandrowski, Jim
President
Rock Your Industry

WAVE

ZHZTWTS

MAY 21=24 [ ATLANTA, GA

VT A—=RY—=>

ONTENT=COMMUNITY = GEOBAL PERSEEETIVES 4 4

Cosmic

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. RockYourlndustry.com, 925.820.8838

A/ R=2 3V HITETLRILH B, KYIBRA > ME
1.BRRBEEDOLANILICWEIMZIBIET 5

2. 2IEECEBELTWSO ZHEfEICT %

B HADREDLARNILLWSRE+2ERZFvrLYIZETS

W108 Amplified Strategic Thinking
ﬁkmﬁu%%’(//\ avIicDRIT S

1/ R=23YDANZX L
a_l_d 20'| 7 MAY 21-24 | ATLANTA, GA_ 2§
. ONTENT = COMMUNITY « GEDBAL PERS:PE[:H'-'ES

INTERNATIONAL CONFERENCE & EXPOSMION

Remarkable Leaders and Innovators
Employ Wave Thinking"' in Both Strategy and Execution

100% Passionately Positive

Mission

or No Resulis

LEAP, to
REAP™

& n
mpany
4 Do pﬂ""'e "t 100% Constructively Negative

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. Rock Yourindustry.com, 925.820.8838
A/ R=23 2V ADBVAEZ S TRVADENIL,
ﬁMA'ﬁbﬂb<T\ﬁh

/u\{%g—%
5L\)\ BHEW, FERHEE L. EREEHFMN

ESEBRBRUTH SEHBRTA T«
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2.2D 4 /~R—2 3> WAVE
WRicEbBlIr/R—> 3

ZEIRIDA/ R—> 3 V{EM
atd 20'| — = MAY 21-24 | ATLANTA, GA
—— -: FUNTEHT = COMMUNITY « GEDBAL FEREPE[:TWES

INTERNATIONAL CONFERENCE & EXPOSTION

Leverage the Family in Your Mind
Using Your Child, Adult and Parent Amplitudes

100% Passionately Positive

7
Child /7. itee  code ol
HhoughY & Brand it - "on
Adult
Parent Small Wave =

Small Results

100% Constructively Negative  ™F ™

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. Rock Yourlndustry.com, 925.820.8838

BDOFERS ENMNEBICKDEVER

Tt RMNBIC m(ﬁ%ﬁnbnmmarxﬁﬁﬁfEEM3
EDTATATICROEDVWTULES, TAMETICETT B)

RA EANEW (DAL, Fr LY IDNEDERW)

HOENBILEW (BMEZHENMNFEULTRCEZSZNVDET
feoTHETA T« T7=HERWL, URTENDEZITHFLWT &
ICFv LI TERWN)

®Elnlln1/~R—> 3> WAVE
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Wave Losership+: Out of Phase and Out of Luck
Intellectual Wave~ Emotional Wave

Unleash Dampen Unleash Dampen
Constructive Destructive Constructive Destructive
100% i Positive 100% Passi Positive
Create Irrational Passion ‘Omnipotent
Solutions Overly oaan Dampen
Many people . destructive
LEAD & T
arvel r:Il; lt‘h;‘:ox LA INNOVATE intellect and
Y emotions.
should be out Rebound off of th
of it, and out of ebound off of the

“floor and roof of
the box” when

the box when
they should be

init. you are supposed
to bein it.
Depressed
100% Constructively Negative 100% Constructively Negative

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. Rock Yourlndustry.com, 925.820.8838

A1/ R—=2 3 %R I cHITEY)R WAVE

F4F32v 7 i RKBWO T TEDZ—XZDHH. &HICHEIT

TFvLVIT 3B

ETEYRIAY NEY WAVE
TELTWS | NTYRDENTZKAY =2 HEY]

AV TIRRAPHEERNBICE >TRIAMNIINEEZS

51



2.3 LEADERSHIP
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Price, Ron
CEO

==y T D

“Fully 89% of executives in this year’s survey rated the
need to strengthen, reengineer, and improve
organizational leadership as an important priority. The
traditional pyramid-shaped leadership development
model is simply not producing leaders fast enough
to keep up with the demands of business and the
pace of change.”
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RAVE ROy TT T
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~
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Price Associates

v THRFED

“Our findings suggest that organizations need to raise
the bar in terms of rigor; evidence, and more
structured and scientific approaches to identifying,
assessing, and developing leaders, and that this process
needs to start earlier in leaders’ careers.”
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TUZ201 Closing the Leadership Development Gap
==y Tamh U EBREY
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McKinsey 2014 Report:
Why Leadership Development Programs Fail

+$14 BILLION SPENT ANNUAL BY U.S. COMPANIES ON LEADERSHIP
DEVELOPMENT

+COST CAN BE AS HIGH AS $150K PER PERSON (COLLEGES, UNIVERSITIES,
ETC.)

1.5 1FEEDY—%5—
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McKinsey 2014 Report:
Why Leadership Development Programs Fail

+ONLY 7% OF LEADERS BELIEVE THEIR COMPANIES DEVELOP GLOBAL
LEADERS EFFECTIVELY

+30% OF US COMPANIES BELIEVE THEY HAVE FAILED TO EXPLOIT
OPPORTUNITIES BECAUSE OF A LACK OF CAPABLE LEADERS

7% B#tDY —5—2 v TR
IFHMRAVE

30% )V —45Y—DRETEY X
AFv VR EKR-S I
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) OVERLOOKING CONTEXT

Too many training initiatives rest on the assumption that one
size fits all regardless of strategy, organizational culture, or
leadership mandate.

TO FIX

(ANSWER THE FOLLOWING QUESTIONS)
« WHAT ISTHIS PROGRAM FOR ?

* WHAT 2-3 COMPETENCIES WILL MAKE A SIGNIFICANT DIFFERENCE
TO PERFORMANCE ?

* HOW CAN/SHOULD THE INDIVIDUAL CONTRIBUTE TO THE TEAM
AND ORGANIZATION IN SPECIFIC WAYS ?

2) DECOUPLING REFLECTION FROM REAL WORK

EMERGING leaders, no matter how talented, struggle to transfer the
most powerful off-site experiences into changed behavior.

TO FIX

* CONNECT THE LEADERSHIP DEVELOPMENT TO REAL ON-THE-JOB
PROJECTS

 USETHE COMBINATION OF LEADERSHIP DEVELOPMENT AND
RELEVANT WORK TO CREATE DEEPER SELF-REFLECTION AND
LEARNING PATHWAYS
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3) UNDERESTIMATING MINDSETS

BECOMING A MORE EFFECTIVE LEADER USUALLY REQUIRES
CHANGING BEHAVIOR. MOST ORGANIZATIONS SHY AWAY
FROM ADDRESSING ROOT CAUSES OF A LEADER’S BEHAVIOR

TO FIX

« CREATE ENOUGH DISCOMFORT TO PROMT DEEPER SELF-AWARENESS AND A
COMMITMENT TO CHANGE. (WITHOUT DISCOMFORT, BEHAVIOR CHANGE IS UNLIKELY

+ IDENTIFY “BELOW THE SURFACE” THOUGHTS, FEELINGS, ASSUMPTIONS AND BELIEFS
THAT CREATE CURRENT BEHAVIORS

* THOUGH SOME PERSONALITY TRAITS ARE DIFFICULT TO CHANGE, PEOPLE CAN
CHANGE THE WAY THEY SEE THE WORLD AND THEMSELVES

MRAEDART7
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4) FAILING TO MEASURE RESULTS

WHEN BUSINESSES FAIL TO TRACK AND MEASURE CHANGES IN
LEADERSHIP PERFORMANCE OVER TIME, THEY INCREASE THE
ODDS THAT IMPROVEMENT INITIATIVES WON'T BE TAKEN
SERIOUSLY

TO FIX

* ASSESS THE EXTENT OF BEHAVIORAL CHANGE THROUGH 360° FEEDBACK
AT THE BEGINNING AND AGAIN AT THE END OF THE PROGRAM

* MONITOR CAREER DEVELOPMENT AFTER FOR ONE TO TWO YEARS AFTER
THE LEADERSHIP DEVELOPMENT PROGRAM (PROMOTIONS, PERFORMANCE,
IMPROVEMENT, ETC.)

* WHENEVER POSSIBLE, MONITOR THE BUSINESS IMPACT.THIS MAY INCLUDE
REVENUE, COST SAVINGS, PRODUCTIVITY, OR BREAKTHROUGH PROJECTS
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Emory University &3
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health care sy:

stems.

« Emory University was established in
1836.

« Emory University consists of 9
professional schools and colleges.
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Carter,
Anisthasia Hay_es, Wanda

i Senior Director, L
Associate

& OD

Director, L & D . .
Emory University

Emory University
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Emory’s Challenges

* Large, decentralized private
research institution

* Multiple cultures across campus

« Almost nothing is “required”

system

* Higher Education has a shorter
history of developing staff and
faculty

* Higher Education has an even
shorter history of talent
management

M121 Aligning Leadership Development and Talent
Planning in Higher Education
RBILBITDY—F— v TR
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Potential
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Defining Potential:

* Leadership Promise

Assessing Talent

* Personal Development

Potential
Moderate  High

* Master of Complexity

Low

* Balance: Values and Results Low Moderate High

Performance

ssss
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Leadership Development
Progra m M Od el Orientation & Kickoff
Graduation LEADERSHIP e |coacm"(gp|&
DEVELOPMENT SRS

IN UNIVERSITY-WIDE
‘COHORT GROUPS

actionleaining Specific Sequence of
Projects & e
Presentations &

£7077L0%Nn 1. AVTY 2.2
Wr 3. E£5HE 4. BiEERK 5.7
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" “MAY 21-24 | ATLANTA, GA” 2
B CONTENT=COMMUNITY « GLDBALPERSPEUTIVES

HITEWM(IVM HNFERENFF & EXPOSITION =
£

MAY 21-24 | ATLANTA, GA ;
CONTENT'» COMMUNITY « GEOBAL PERSPECTIVES
UI ERNATIONAL HDNFERENFF EXPOSITION. a

Participant Commitments for rograms
Aspiring
# Classes 6 17 8
# Classroom Days 12 14 6
Total Hours/Days* 167/21 192/24 526.5
Essentials of Leadership at Emory Project Individual | Individual | Individual
[nasiewv:’::-’::::::]swm 360 Feedback Yes Yes No
Coach Internal Internal Internal
“““““ Birkman Yes Yes No
DisC No No Yes
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EEREM 2. EEER 3. PEEE (I, ZHY-Le@EvliciEaghE Ty
B 4. =7 EER %)

55



2.3B YV 7 BHETY —Y—BROBREHT
TAT LA A= LR

RBEDEEEHE

BEERAE .

- REEDHERE
cBWRTFYIvIL

REIRA >V b
WA QWA % L
It %

- R TIE R
<. IFHEZE
RS

MAY 21-24 | ATLANTA, GA
\ CONTENTCOMMUNITY « GLOBAL PERSPEGTIVES

atd 2017

INTERNATIONAL CONFERENCE & EXPOSITION,

Emerging Leaders at Emory

Addressing Talent Planning by:
+ Retain the Leaders We Have

+ Promote and Rotate More from Within
+ Ensure Success at Key Transitions

Selection into Emerging Leaders:

+ Nominated by Vice President or Dean
+ High potential for growth to a strategic leadership role

56 nominations for 20 seats
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Framework for Learning & Development Activities

ication, political savvy,

Coursework, Simulations, Case Studies, Assessments,
Internal Executive Coach
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Participants Reported
Improvements in:

Impact of the Emerging Leaders at Emory Program
+ Decision-making

(Anticipated) [
University  [RSREE
PYRTIRRN - ncreased re
+ Coaching ability
i
al
3

jance
ies/funding

«Improved leadership
2 es K
partnerships
* Communication
= Ability to deal with change
* Increased Self-Awareness

« Broaden perspective of
University-wide issues

i
ul

* Emotional Intelligence

Leadership * Focus on networks and
Results {

«Broadened pers;

Person o
Result: el

. fforts on
development of employees
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Emerging Leaders
Measurements*

100% 23%
Retention Promotezcé;t Emory

Changed Jobs

39
Participants

0% 10%

7

Terminated Changed Divisions
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Blanchard, Scott

HEYR—I v —DAFILARE

60 percent of frontline
managers underperform
during their first two years,
driving performance gaps
and employee turnover
across the entire frontline.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

underperform during

their first two years
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Principal and Executive Vice President
The Ken Blanchard Companies

Started

M209 Stop Bad Leadership Habits Before They Get

BEWEEICZZEY Y=y TZzRtT S

BEWI DML

Those that survive
develop habits in their
first year that they carry
with them throughout
their careers.

inda A. Hill, Harvard professor and business author
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B Too little, too late

The average leader doesn’t
receive training until they are
10 years into their careers
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Patterson, Alan
President
Mentoré

TU415 From Technical Expert to Strategic Leader
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Leadership Dimensions

Relationship Management

Business Savvy

Credibility Strategic Thinking

~————— Leader Evolution —

Job-Related Competence

=) Job Expertise

Y—5—2 v TD3DDRT ML
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What? Who? How? Why?
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Frieman, Steve
Associate Director

Interior
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“Packing-In” is Currently the Primary Process Used to Increase
Leader Effectiveness

Increased Increased Leader
Behavioral é Effectiveness
Capablllty (Successfully
(Increases in leader resolving leader
knowledge or skill) challenges)

WERDERARA—

Step 1 : /XD —=v7
%IIIE‘E&\‘JZ#)LE.%&)é

Step 2 . KR%ZHT
EDEVWHHEBENEERICENLT, XU
AMEDRVWEREZLHT

Federal Consulting Group / US Dept of
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GOVH00 Secrets to Increasing Leader Effectiveness:
Moving Beyond Behavioral Competencies
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A Modified Formula for Increasing Leader
Effectiveness

Behavioral Capability

X Chotce

Degree of Leader Effectiveness

IZAXIT IR BIEDAA—Y
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What Most Participants Reported Experiencing by the End of the SLP

* Successfully dealt with highly difficult and stressful leader
challenges

* Became less stressed, less anxious, and more relaxed back on the
job on a daily basis (reported by approximately 40% of participants)

* Became more open to hearing and considering other opinions and
ideas

« Felt less isolated and alone when not sure what to do
* Became more effective in developing employees
* Successfully promoted and/or facilitated positive work culture change
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Ryan, Kati SU215 Bringing Boring Concepts to Life for

" Senior Director of Learning and Millennials Through Gamification and Microlearning
Development =X —3avERAVAT— VI EFRAL
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digital natives They are They are y

Theydon’t "% iearn and grow is the #1
5 3 different from other
with an social and addicted to

; want all thing they are looking
affinity for connected. learning. gem:;a:n.:r;;:s we learning to be for when applying for a
technology. Y : online. job.
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Adamietz, Greg
VP of Partnerships
Rapt Media
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73% =D 73%
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suggestions for their
fo

internal communicators.

y 4
27 . 44%

communications are
More than hATeE has changed in the last

five years.
employees are bored by vey
their company's internal
communications.

WHAT TO DO ABOUT IT

v/ Model your content off of what's working
in the world of news media, social media,

24% 1—F
FETIVIT
AVAY N
KB

One in four want more
S  use of humor and

S "t (e games).

= A=

———— “
/

and consumer marketing: dynamic visuals,

-

24%

One in four want more
personalization in
the content.

personalized content, and interactivity.

24% AN D
A2 =9—
Yaveasn
ICEHLETIE
LW

v/ Invest in innovation. Fresh and creative
technological solutions can breathe new life
into your internal channels and messages.

v/ Listen just as much as you speak.

Feedback channels should be built into
your communications, and assessing
that feedback should be standard
operating procedure.

RAPT MEDIA

60% NI 2= —2 3 YA DESRKRV. NahHhd

RAPTMEDIA.COM

44% COBFEETHANIZI 2= -y 3y T b > TLWAEL

TU318 Interactive Video: Building an Emotional
Connection to Drive Behavior
AVIZ0 T4 7BEEZERL CENZEAET

AMERKICEY 25K

\ m= 829, 82% FFAb

The majority of employees —\{') % % ck D Eg&{%

learn better from visual

content like video over

static content like PDFs. 75\ 5 ? /U 7‘3 Léf 5

o)
74% PRI D

Three out of four employees
have forgotten some or

65% 65% AHEEH
e o

better job onboarding them.

ENHBERDS

all of the last mandatory
training they completed.

WHAT TO DO ABOUTIT

v/ Test new techniques. Train a pilot group using dynamic visual
content, games, interactivity, and humor, instead of your

74% —&&il
ICR T foMERT
EORBZT

TW5

standard Learning Management System (LMS) training — and
solicit employee feedback.

v/ Accommodate learning styles. Adapt your most critical
mandatory trainings to fit multiple learning styles and allow
employees to choose.

57%

More than half of employees
only complete trainings
because they have to.

v/ Evaluate onboarding. Interview new, longstanding, and former
employees about your onboarding processes and implement
i based on feedback

P

RAPTMEDIA ' =~ = .~ RAPTMEDIA.COM

57% wMEHHE
LhvRiFrcc &
ANZNW
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Tips & Tidbits on Gamification Design:

* Always understand your audience

* Your games should align directly with your overall learning objectives

* Keep them simple

* Technology doesn’t always have to be used — don’t force it!

* You don’t always have to buy gamification software to gamify your trainings

* Think about modern games and how you can weave them into learning — you can

get very creative here!
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“Make sure the sales team is familiar with the OWASP Top
20 Automated Threats Handbook and how to use it.”

ﬁy

Why This Wasn't As Easy As 1t Sounds:

* 72 pages of heavy content

 Extremely technical

* Not directly going to help them sell more

«+ Before lunch, at the end of a 3-day long company off site
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'fo:DO “Make sure the sales team is familiar with the OWASP Top
20 Automated Threats Handbook and how to use it.”

Training Requirements Based on Need:
« Build hype sbout the book and it's importance

2 ? 2 verkt apsicati
Train them on how to understand the han: ok and pertaning to that OAT Idereity Code and how WE con

touse it B

* lllustrate how to use it * Gou:
Coversi; first paie 10 fivsh and be ot
Praw: 325 Amass & nuasa

53 prize
* Make them use it n ¢ wonng b

* Try to make this fun and engaging

BIIDEE - OWASP/INY RTy 7Icxd LT =L OWASP R9 > 75—
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-EEUZEMLTHESS
- EVLADL D
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Tips & Tidbits on Micro-Learning Design:

* Focus on a single learning objective . %I_\:I_L < —g- % (Séj\l,;{l*_l)

* Make is short and sweet

* Make it action-oriented * -a- <\\ %E%T g 6 Wg‘l— -a- 6
* Tie it to real life — make it come alive . . . A ‘ . m@%f%k_ﬁb\z{)( / b’p'@'\,wbd)h_'@'%

* Ensure your learners know what they should do immediately to drive the right behavior

. :::\:Sc:)r:nei;gr:\t;:tclassroom content into microlearning chunks as well as out-of- . %%‘1§ LC & o) ck 5 U1ﬁ"@:j%ﬁ :'tJ:‘iE b\b\% EEEE ‘:1&2‘%
- BBEOMMERBO7 LYY TH, €ANS5D>THRL
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= b _CONTENT=.COMMUNITY * GLOBAL PERSPECTIVES = b CONTENT=.COMMUNITY « GLOBAL PERSPECTIVES = b CONTENT=.COMMUNITY « GLOBAL PERSPECTIVES
WTEMAﬂﬂHAL UNF[RE"CE EXPOSITION. < \"YERMTI“HAL CV}NFERENE[ EXPOSITION < \"YERMTI“HAL CV}NFERENE[ EXPOSITION. N
& w s
foDo: ' Busure anew customer-facing role knows how to cold call, foDo: “Emsure a new customer-facing role knows how to cold call, The Training Solution
Z set discovery meetings and present our solution.” -~ set discovery meetings and present our solution.” + Learn 1 Topic PER Dy for - e m
—————————————————————————————— 2 weeks m> B
+ Practice, practice, practice >B =
Training Requirements Based on Need + Accoss docs and training »a
3 ) .
Why This Wasn’t As Easy As It Sounds: + Design content e ] i)
0 - - [ — 1
 Our sales cycle is 3 long one * Allow reps to practice * Assigned homewark R -
+ Our security products are extremely technical + Provide a place for reps 1o access content in * Complete based on what o m o= &
+ Our sales team is dispersed across the globe small chunks based on the sales process leamed ™
* Assess their progress * Meceive Feedack B e
Coaching L -

+ Provide coaching and feedback
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Why Interactive Video?

Interactive Video
* Lean In Mode
* | want to explore and discover
* | want to get information
I want to learn
* | want to take action
* | want an experience that leads me how
to get things done quickly and directly
*Don’'t send me somewhere else
RAPT

Linear Video

* Lean Back Mode

* | want to be entertained

*lam in mood to just watch

* Length is dependant on desire;
* quick hit (youtube)
« or storytelling (netflix)

(EED) EFABUKDEE
SERICES. TVITA VAV RNEERDD, BBIEIFTHE

(ERNLESELRBW) ( BYBRIFIIDICE>TERS
A5 59T« THREIHE
FERBICWBWBHID 2V, BIRINE L2V, 2TV, 1T81%

oUW, BVWRHETEANICE SITNIEXRWLWHAID fzL, W
ZVWBELIEL< W

VAT T 1 TREDEWS

MAY 21-24 | ATLANTA, GA

Z N

atd 201

M"ER NATIDRAL CONFERENCE & EXPOSITION

CONTENT= COMMUNITY = GLOBAL PERSPECTIVES

Different uses of interactive video

* Recruitment
» Onboarding
* Training

 Benefits Enrollment

A5 Z0 T 1 THEN RN RISHE
- RATEED
CARAVIIVTF—Y 3y

- hL—Z=v

- RY Y —DERER
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Kadakia, Crystal

Invati LLC

Founder & Principal Consultant
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TU120 Exploring the Millennial Myth: Designing a
Workplace for Digitally Enabled Talent
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Shi, Ruiging
Training Manager
Advanced
Training Center
of State Grid
Corp. of China

Tian, Yilin
Training Manager
Advanced
Training Center
of State Grid
Corp. of China

TU405 Developing International Talents to Expand
Globally 7 A—/NILEYRXRRXAZHLKT BIcHD/ O—
INIVAMBE R
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INTERNATIONAL CONFERENCE & EXPOSITION <

Our Mission & EXEM
Power Supply Society
* Safer * Healthier Development

* More Economical * More Harmonious

* Cleaner * Better Life
* Sustainable
SygrvelT
-T2 &é&%ﬁ
B y-1:[ - FAF
- FEEEIC EHNGETE
- HRFFTIIC
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9y —— Connected —— Separated

Benefits of GEI

R
HET b

—_ N Time * Economy * Adjustment
-'j-z T j_ 7)[/ T Fig.1 Figr ! ¢ Clean * Energy

regions on daily load rate fitting « Sustainability + Waste
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r China proposes to explore the construction of global
energy interconnection, to promote the clean and

green way lo meet global needs of electricity.

Xi Jingping
On the UN Sustainable Development Summit
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* April 8 ~ June 8 : Preparatory Phase
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MAY 21-24 | ATLANTA, GA
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« June 8~ August 8 : Implementation Phase

Pressing Time In English

Foreign Teachers Selecting

Length Course Teacher Mentee

* 2 Months * 41 Students

* 500 Class Hours *35M;

« 12 Doctors and 26 Masters

* 50 Courses s 15 Students Sent Overseas

47 B EWSFEWERE TEHEN 5 EEST
TETITS2EWDS, EDLOHTEULWRT
Ja—)b

500 =
50 =
120 =
129 =
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CONTENT COMMUNITY = GLOBAL PERSPEGTIVES
Needs Analysis — Business Units

Department Needs Analysis

Marketing Foreign Power Market, Intl. Finance, Accounting, Engineering, Etc.
Tech Support M&A Due Diligence, Electricity Pricing, Natural Gas, New Energy, Etc.
Dev. & Plan Intl. Accounting, Strategic Planning of Transnational Enterprises, Etc.
Finance Intl. Finance, Intl. Accounting, Financial Statement Analysis, Etc.
Integrated Mgmt. Brand Mgmt. of Intl. Enterprise, File Mgmt., Etc.

Investment & Financing Intl. Investment, Intl. Financing, Risk Control, Etc.

Supervision & Audit Overseas Personal Security, Overseas Assets Audit, Etc.
Overseas Operation M&A Integration, Transnational Enterprises Governance, Etc.
Ideology & Politics Organizational Culture in Transnational Enterprises, Team Mgmt., Etc.

Law Transaction Contract Design For M&A, Risk Control, Etc.

ADDIEETIIc KD, &ZBFIDI/O—/N
W=7V T UTamZiT> o
EREDEBD, INTOIEFITEWT
BEHEEXEHIGALNC, FFIFIH
EA—NILEVZADABNIREE S
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Step2 Design & Dev. - Staged Training

Stage 3
July 25~ Aug 8
12 days, 100 class hours

Stage 2
June 28~ July 24
25 days, ZOT class hours

Professional
Basis Courses

Stage 1 N

June 9 = June 27 ‘ . v,
17 days, 200 class hours Business English

SEORN

Stage 1 : EYRXRREEE
-6H9H~27H (17HM)

- THER R @ 20085

Stage 2 : 7O—/N)LEYRRADER
-6H28H~7H24H (258HM)

- THMER R @200/ [E

Stage 3 : M&AXEK

- 7H25H~8HA8H (12HME)

- FHMERFE @ 100/ fE
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m Delivery — Combined and Separated Classes |

Easy Hard
Stage 1 Stage 2 Stage 3
High
A
Business Case
Telephone s
B English RoElEs
) Intercultural . .
English Document | ication | Professional | M&A Practical
L Writing Basis Courses Courses
evel C
. Business
Eating out | Presentation Negotiation
Grammar ’
Go to Hospital
Low D Basic Dialogue
Basic Survival Office Business
English English English English

ELAN)IcELEEATI— Z1 Y
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Step ‘ Design & Dev. - Blended Method 3
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Off-line (2-month Study + Half-year Practice on Site)

On-line (1 Year)

Method

Practice

Contents

Wisdom Sharing Scenario Simulation Team Building on Site Organized Officially Study Spontaneously
N Knowledge B
Executives of SGCC:  |Intl. Energy Case Western " . . nowlecge base
Being Abroad lAnalysis Developing Trainin, iUy g
g 4 A3 8 Internationalization
Students Discussion: |Intl. Business ICommunication Software : Self-study My TED
Internationalization ~ [Negotiation IAcross Classes Practice in Online Y

Lectures: Professional
Knowledge

Essentials of Living

\Abroad

Role Playing:
Self-defense Overseas

Situation Drilling:
Living Abroad

IGroup Morning
Reading

English Corner

International
Business Unit

Discuss On-line

International
|Adaptability Evaluation

Courses From
\World-class College

Skits

BRORHAEZHAIEDEL T LY RS —ZY

.

.

.

.

cAVSZAVAVTY

FERETARDYvYay
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Professional English
courses courses

Global Energy Interconnection
Strategy & Policy of SGCC =

Intl. Strategy of SGCC =

Practice of SGCC In M&A Overseas *
The Trend of New Energy Generation #

Basis Audio-visual Training

Business Oral English

Pronunciation

Practical Oral English

Reading

Intl. Economic Situation ®
One Belt, One Road & Political Situation

Chinese Enterprises’ "Going Out" #

Specialty English for Electric Power

Business Writing

Interpretation and Translation

Dev. of Intl. Energy * Presentation

Intl. Business Etiquette ® ® E-learning

YR ARG
HE. URAZVI. V=TI, BENEFREERE.
4TI BREBR, TLEYT—Y 3y

YR ARF)iR
GElL SGCCh- O—/VLERE, M&A. 7 O—/VULEEK, BHD
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1 . \\' \\B i \
Hoverseas |\ Bl pijgence| \ B vaa  |\B wga || BiTransaction
Transaction . ; . . Contract
R . in M&A Evaluation Financing N
egulation | // /] Design
B Power Power | \m Brransnational | Morgan Stanle‘y
Investment Investment M&A_ Corporation }Process & Case Analysis of M&A %
inBrazil // inAustralia / | Integration [/ Governance | Goldman Sachs

Enterprise Evaluation in M&A

Morgan StanieyllNcana BAKER & MCKENZIE
ENeD (. ... D eloitte.

Stage 3: M&A Practice

—
Baker & McKenzie
Transaction Contract Design

PwC
Enterprise’s Financial Analysis

7O—/NLpEE/N—RhF—E L. BH SEPIEM%Z R
M&A I —ZX Dl

- M&A—>Morgan Stanley

- ¥ —Goldman Sachs

- LEER—Baker & McKenzie

- B —PwC
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Mid-term Test: Business English Final Test: Professional Knowledge

RO £ aluation & Support - Insight Into Participants |

Placement Test

BR: EYXAH R : JA—NIVEH

178y (3EXRE)
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50%—75%
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1 Person +$8 Billion to $40 Billion

:ﬁﬂ\ﬂ: D L.j}‘ 14,848 Miles to 78,620 Miles
Lyl
J 70 | Since this program, the willingness to work PimT

overseas skyrocketed

9!000 IU\H_)5JLF3 COCILERD . Eowm 7 to 10
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Nugent, Kate
Director of Learning
The Ariel Group
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LDHBEZE '
103% EEHE DM The Virtual Work Environment
N3 ‘1 Il of 379 global izations, 46 %
OX (10%m) s
0, | — — * Working-at-home arrangements increased
80 A J t l\ "J 103% since 2005, Giova workplace Ansiytics (2016)
N, * The use of VILT is increasing in companies but
7 D Eﬁ[%b\%\% 80% think their programs are not very

effective, Training industry Study (2010)
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TU112 Uniting Global Teams: Communicating
Virtually for Impact, Inclusion, and Engagement
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DENHS
* /E =R = b 7.d\ ll \ '\\
* Loss of focus
. 7/(7 I:l 7* /)( / % * Excessive caution
G * Communication drops (or
l\ b\;zb* 33 % increases suddenly)

* Over-management

* Conflict goes under
ground

- KE T CRE \%E "‘"
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- . dZa3z=45—Y3Vv
DENHS

Conflict Goes U_nc!grground ,

' w_" I tru jb#eaks down virtually A l/

vt | BFEBBRTELL

| X !

This is a perfect storm! // = : i Zlgsét % E b 7‘; < 7‘; %

/ X -
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Hoefling, Trina
The SMART Workplace

N=FvIL7—7 DRERREY b

F—LDMHERE) Addestructiv Conflict
MOJ*E*E i ? (9 1. Conflict source? .

Z 7 . A Fﬁﬁ F;g {%) N :T'Iyr%:i;r‘ad—uc?:\a/(i’:\/eolovneizzr:\ersr?:]r::er:’s that are impacted

é:“ 5 Eﬁ Ljé 5 ’? (%El’ * Task — Relationship

E. ETASE)

ES27A0—937

S “MAY 2]-24 | ATLANTA, GA
SO CONTENTS COMNUNITY - GEOBALPERSPETIVES 4

. Who needs to be in the conversation?
. Host the conversation (video call, telephone, in person
Watch your talk:listen ratio

. What'’s the follow up?

o v s w

SU413 Conflict Resolution in the Virtual Workplace
N=F v I)VBABRETREID S 5MHE

FBAR
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atd 2017

MDA CONTRESCE

Prevention is the Best Practlce

Find Team Rhythms & Flow
* Negotiated protocols and teagghabits
 Standing meetings
* Fixed and flexible agendas — \\w
* What can and should be routine %)

* What variety keeps it fresh?

HAICTHBEY M
s AYN—=&7OEX 2017
ZEMICEDLES bl
FEERBICD L
T :/H\:iﬁfgﬁg % é ﬁ :::(L:Jor:'::ared understanding of the task and LEET? il

% team roles 2 2 »
Encourage inquiry, advocacy, and hearty but " A -’
_ — — < respectful disagreement :
: I:l }I/:ET}I/"L‘E% Be the role model i

S “MAY 21-24 | ATLANTA, GA
S CONTENT COMMUNITY - GEOBALPERSPETIVES &

Task Conflict

Align team structure and work flows with work

MAY 21-24 | ATLANTA, GA
y CONTENTSCOMMUNITY - GLOBAL PERSPEETIVES 4
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Relationship Conflict

* Have the right people in the conversation
* Keep it private (unless it’s too late)
* Nip bad behaviors with private coaching

* Be vigilant. Inmediately address any action
that interferes with team safety or respect.
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Cameron, Smith, Mike
James Director,

Vice President, Leadership

Global Leader Practice
Development Center for Creative
Walmart Leadership

B MAY 21-24 [ ATLANTA, GA 4
) N\_ '(TDNTEHT'C[IMMINITV * GLOBAL PERSPEETIVES &

Build a Global Leadership Foundation
to Drive Enterprise Results

Mike Smith
Center for Creative Leadership

W210 Build a Global Leadership Foundation to
Drive Enterprise Results
EVRXRZADBRICDEFZHD7O—/N)LY—F—=2y
THF
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Our Challenge

e

peeee tee Peeee

accountable for their leadership

What is it?
A system where each level can hold the others

eeeeeeeeeeee

Vertical alignment is created by each level foc

@

L MAY 21-24 | ATLANTA, GA 28
B CONTENT= COMMUNITY + GEOBAL PERSPETIVES 08

ing on four themes; thkg nd problem solving, developing
tltdptbltv nd change and execu

AEEM £oTH
BEWIXZZEW, B
LCiTEiZka LT
&%%Hﬂbm?

KREFr LY
=t 284E. 220
A ANDREER.
6,363/54

R BUWELL,
UL\t HRER
LTW5TH%
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Focus Areas

P
T_/
* Thinking and Problem Solving "\ ‘—{»
* Coaching and Developing '_F
* Adaptability and Change - L
* Execution ]
—

\_Levels of Leadershi

L MAY 21-24 [ ATLANTA, GA_ 8
DO CONTERT= COMMUAITY + GEOBALPERSPEGTIVES 48

80% Solution

EDEETH EDEH

TH, TD4DDAF
ICERZEL

1. EERR. BEAH

2. A—F> U, B

3. FHBIIHH

4. E1TH
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Implementation Phases

1.Communication ® O 0
< loonaton
= Palation
Zd5 V7T %m
1.2 '7 Yay Ay s ALDH
M. BEEM. Wa\&ﬁa%ﬁi%
2. ——X1BE | KEIORR &@ERl=—
KET S
3.0—AVE—Yay HNBRELEAHZE
ZEICEDLETCF2—=>79% (B

% Xfb, A=Y FHELAL)
4. %
5. ¥

*A AN R0 XE bl B

S MAY 21-24 [ ATLANTA, GA
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HRICED > TWBHEERT HBEIY
7 hZ2O0—-HIl=—XicGbtei700
TLERETED LS. Train the
Trainerfl|EZ1Tofco ZDHNIE.

1. NEIER

MERBZIBET S
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77V 5F—Y a3 RAFILZHICDIFT,
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3. HEXENE
RETHEZEEL CTHET I 7/ILEET

BESL
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FHLANILT THR) Z20<DET

3.1 INSIDE-OUT
3.1ACan-Do 72—V 7 HhILFv—DDL DA
IBNBRIZICEDWF T v INVERIAY N
BICFvLYIBRDYA TolF
3.1D Y—F—Ic & > TRERIRY AT 1 vV IRERIRE
3.1E BRHICERSSNZH 7TV F773—=2T

3.2 TOP DOWN

32A E—ILANR—I v —HBDEINREROI
3.2B ZBEEH L HHEMR DR

3.3 GRAND DESIGN

33A BAEBNBRAMBRYZT A

33B A—7/XNU v I DRRICOBRIFBRETE Y b
33C MRIPICESKHHET DT Z LD THA >

77



3.1 INSIDE-OUT

3.1A Can-Do 5—=

Millard, Jamie
Executive Partner
Lexington Leadership

B ' “MAY 21-24 | ATLANTA, GA_ &
B CONENTSCOMMUNITY « GEDBAL PERSPERTIVES

Nant to Unleash a Can-Do Le

arning Culture? Here's How!

Summary

1. HearT - unleash the Can-Do Spirit
i~ How 10 Check VITALS fo increase the moftvaton to leam

2. Head - hink TPaL Mantra
= How to help busy managers focus on leamning

3. Hands -Apply Can-Do Learning Tips
= How to help managers create a can-do learning emiranment

EFRR TCan-Doy 72—V 7 AILF v —
HDLBHICE. ZD3DDRA Y A
5E

1. HEART (EFRX—=Y 3 vM@ELE)
2.HEAD (ItLWYEX—Y v+ —%F23)
3. HANDS (Et+2< h%EXET )

YITHWNWFr—DDO<DFH

Here’s How!

M215 Want to Unleash a Can-Do Learning Culture?

'Can-Doy Z&EXILZDL< D LEIFBTE

HEART : VITALSTE## D175

B ' “MAY 21-24 | ATLANTA, GA_ &
B CONTETSCOMMONTY « SEDBALPERSPERTIES 48

Conduct a VITALS Checkup:

Interview Your Partner

VALUES: Personal standards, principlies and beliafs that you feel are Important,
! S: Work: that grab and bold your attention
TAL&NYS: Natural abilities and aptitedes that can be leveraged and developed,

AMBITDNS: Cereer, personal and financial goals and aspirations.

L Stong meeds you hoge to fulfll in the workplace,
SWLE, Characteristic ways of thinking, feefing, behaving ard interacting.

Commgne© 017 Lumiion Lisedaesy ) Pamnees LLC ane

HEDEFR—YgVva LIF2HICD
CIEEEZEZXDATETS

Values : flifE#R. R V5 —RK, B
Interests | = L OELDE

Talents : ZFgg. k. BH
Ambitions : B A8 B1E.
Longings : FEf#GE=—X
Style : BE/XY—>, BT

ODvercaseal Lawteshp LLC

HATF, R

HEARTZ4£hd k> b

B MAY 21-24 | ATLANTA, GA #8
B LOWTEXT S COUMUNTY + GEOSALPERSEESTITES 48

1. Heart -- Unleash the Can-Do Spirit
SOME THOUGHTS
= Encourage your managers to regularly check
the VITALS of their people to show they care
about their WIIFM
« People will work very hard when they feel the
work they do connects to their VITALS
*» Regularly checking VITALS helps managers
identify specific learning gaps & opportunities
= When learning is connected to a person's
VITALS -- people are much more willing to
learn

HEDEFR—YgyvaEHEHIC LT
NFzREE

- BT EBEDOVITALS = EHAW ICHESR T

%)
- HEEVITALSO DN D #ARFEICT 5
- VITALSICEF U cBRZ T %
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3.1ACan-Do 5—=> 7 AhILFv+r—DDLK DA

HEAD ®D><bxA
Can-Do V1KY 7k

ZILIRNY R —Y v —[&Can-Do ¥~ K
N T NTBZRENH D, FDIITIE.
1. Either/Or &% — Both/And
BlIcAgEEZR T, EiHLGW
2. fE(EH - TP&LER
TP&L) FIEEEHEBE&T—=V7 D
BT, FD220INTVARLLERD
3B.NVIWFHIRY — RILFAVIRT b
NILFAVIRI RERFBR—ABIZREDLSIC
—DDITEINERMDHRRIC DN D H
DEBFXI DL

3RTLTEZS

Souros Becoming 8 Can-Do Lesoer. ATO Press
Comm® 17 Limhgion Lissany b Paners LLC and Drversisrd Laatersh LLC

TP&L F1E% (task) . #&

(people) . —=>7% (learning) &
WS ERK, THIT 2 EZICRBIRER
DRI ML THRZEITLDICT S

AN N ZRKILT BHICIIEIEX
DERICEZDIEMBRICK > TRHE
T. Fhix "Power Pause; &MEENS

HEADZEbh k> k

MAY 21-24 | ATLANTA, GA_ 48

TENTS CONMUNITY » GLOBAL PERSPELTIVES 28

2. Disrupt the Head-- Think TPL Mantra
SOME THOUGHTS
+ Encourage your managers to embrace the
can-do mind shift and TP&L Mantra:
+ “Power Pause"
+ “Think TP&L"
* “Multi-iImpacting”
* Help your managers corsider learning in
every interaction they have with others
+ Help your busy managers recognize that
“situational doing" provides additional
opportunities to develop people

YX—Iv—Ic TP&L. Power Pause.
NIVFA VIR SO ZzH@BEEICL
T. BFTHE55&L5ICT3

DPRCEBTPELD S ERIE2DDM L%
BOESLS>EZ2BEZHICOIFS

79
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HANDS ®D2< b7
—RIXY I ALF =KD

B ' "MAY 21-24 | ATLANTA, GA_ &
B CONENTSCOMMUNITY « GEDBAL PERSPERTIVES

Learning Environment

Ilp Managers Create a

REQUESTING FEEDBACK
SHARE TIPS to help Managers REQUEST,
RECEIVE and REACT to feedback &
coaching

GIVING FEEDBACK
SHARE TIPS to help Managers GIVE
constructive on-the-spot feedback &
_coaching

TEAM FEDBAOK
SHARE TIPS to help Managers engage the
TEAM to SHARE feedback with each other

—ZVTANFr—=Z 2L BHIcF.
EEWDERIRT « — RKI\y I HARA
Ro 74— RNy I TEBREDLDITH
ZR3DDINA > M
1. 74—RKN\y I ZEKT S
2. 74— RN\ I ZBEYIEZ 5
3. 74— RNV I XX ZEEHD

— KNy oZk&H3Y

MAY 21-24 | ATLANTA, GA_ &8

 LONTEXT

» COMMUNITY « GEOBAL PERSPEGTIVES 28

Requesting Feedback

Remember the manager's LE.N.S. -
how you behave and react is critical

. Use situational doing opportunities to request feedback
to leam & improve

. Practice asking questions and listening

1.
2
3
4. Acknowledge and repeat what you heard and test for
understanding

5.

6.

7

. React posttively and thank people for their feedback
. Be willing to take action and demonstrate improvement
. Ask for feedback on your progress

74— RN\ I ZNRNITIEZ DT DI

YT RINA RFZWH, T0—RN\w o
ERDBIEHDE Y MMEDTZEW, IRA Y
=N

CEBET RNy ERDDS
-BHELEFICHRS

- EbNnic EEBERT D
cEPhNEZEZPOTHTHRUEE
zRE5

HANDSZ&Ehd eV bk

MAY 21-24 | ATLANTA, GA &
LONTERTCONMUNTY + GEOBAL P ERSPESTIVES 48

1ds — Apply Can-Do Leaming Tips
SOME THOUGHTS
Leaders create a can-do leaming culture by:

« Recognizing the power of their LE.N.S.

« Taking advantage of "situational doing opportunities to
give and get on—lha—spot' feedback & coaching

. ing the benefits of
giving and qetl ing “positive-negative’ feedback

* Creating opportunities for candid post-mortem team
feedback sessions

- 74— RN\ U TEZGHEEERE BB
RICET

- BEENIC 7 —RN\y I Z{EZA5NS
A—IJLETILICIES

cBRBET T4 — RNV I EEZT,
FESTNIFRWD) EWS 7 RIAX
ZENTICT S

- 7 ANIBRIRDIERDEY >3 > % FEH
IICITD
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3.1 INSIDE-OUT
3.1B BBFICESWEF T Y ITRIRAY b

¥y

& _’._, Goldsworthy, Susan M203 Lefarning in Liminal Space: Organizational
CEO Change in a VUCA World
VUCADEHRICE 1T 2 HEBER

Goldswolf Sarl & Associates
Role: Speaker

AHDRIIATRAY—EEDLSEW EHNBEREFRIHKKT S RE

- o
Tl E =R U 1= a_tdZO'l = MAY 21-24 | ATLANTA, GA MRIC K2 &8 DR
= < INTERNATIONAL CONFERENCE & EXPOSITION =— R L e SEEH PSRRI Fallures in intrOdUCIng Change* %&E:ﬁ@ Li % E&’g—
CE, FERICIER - . = ’ A

1) Failure to explain the need for change

iﬁﬂ&/[ bQEjJ % Hj L/ . |ij M203 P, » 3 2) Failure to provide information %) ° % 0) jz?‘a:}? Lj:\

3) Failure to consult, negotiate and offer support and training

_ _ Learning in Liminal SpaCE.' \ e 4) Lack of involvement in the process SEEAN ~ N =
BABEICLE D Z{bE Organizational Change in a VUCA World ~ ~ "+ ™. ? i""“’e to Ib“i’d "‘I'St“’"d sense of security —._—{}ﬁb Ao, s
o* ) Poor employee relations ,fgb\Z{E\ Ea{%%%%

?E{)\O Z@E&@E}j% s j N —

% EE%ZE —é_ % Z t bi\g i‘:g’nGzzg:/vz;;r;thsociates ] 2 % g lA_ i 7‘8: L ) N 1§$EE51%
" | .4 EBEL R

E /\ 0) % = E ; oty +From research IMD/ change consultants "t’d 20] 7

TRTE TRD, DEBES MESEHRI BT T ¥ IDIEH

oo [— \ fvs ~

Google*j: ODE}—I-j-'-’ LL‘ ‘4: Google & Successful Team Work The Importance of Saving F.A.C.E. H\P_(,ﬁsl'% 75\ b b 75\ %)
- ~ Neuroscientific Principles of Change <~V — -

% t N kg E LL‘ IZE b [ 1. P;ychol(;g)ical safety: Can we take risks on this team without feeling insecure or J ! I el -9: T \/ y ‘(— LZ\ g 7‘& 4%

embarrassedr
* =y TR 2. Dependability: Can we count on each other to do high quality work on time? r
-g— E I% ¥§% LL‘ j"o L ) T 3. S:r:i:urae ;Ic‘llarity: /‘\I:e go:ls, roles, and execution pllgans L;n Ioillxeam clear? S 'fq: FAC EJ Li‘
:E) _|é_|_ \; \ E‘Z% E E'] I g :ézllheg?ilr;g?of work: Are we working on something that is personally important for b freedom to act/choice -I _/L\\ 7 (Fa I rneSS)
Y = k ! .

5. Impact of work: Do we fundamentally believe that the work we’re doing

HIT—FDRA > b matters? 2. B8 (Autonomy)
FDEBNRZ L ZES 3. #1E (Certainty)
Z52ETHD . 2017 e o017 4 #R% (Empathy)

81


http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=3898
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=3898

3.1B Rifl=RICED

REIZENHZBDF TV

WeF TV IRRIAXAY b

2F (Fairness)

N1 > b
NFEEDEZERIE ICE
Eh. REICRIEZ
KIFTEDLDICKRD
N
: *ﬁ%tc—,ulﬁ%—:{fiﬁ
Wz 52%
cRNFTHBD I EZER
5

Fairness: the need to express
¢ Humans are sensitive to fairness
* Fairness itself elicits emotion
* Expression reduces negative emotion
hala s

v-.ﬂ'u

-} \l

‘n
L
/A”mgdah‘x >

“emotion sentinal”

Leadership takeaway:
Increase transparency & communication. Treat people fairly.
Give people opportunities to express their feelings.

uuuuuuuuuu m X
Ref: Dr. Tabibnia Golnaz J {d

v I DAFE TF.A.C.E)

2. Bi& (Autonomy)

Autonomy: the need for Freedom to Act

The degree of control organisms can exert
over a stress factor determines whether or not the
stressor alters the organism’s functioning

Leadership takeaway:
Give people the chance to exert more control over their work,

give them options/choices within a given frame.

Ref: Dr. Mieka

#d2017

A >k
BoacdyhkO—)
MTEEZNESHIHD
AR LABRDETS
=EHRT 3

B>k
BRFECEHEZS
Z. BENEDTHR
HBIENTED L
oICT B

4.

IS
HOANEERARZT
% ETRIDEDF
5nd

>k
iD= % B U
T, BEBENRRMZ
=

#R% (Empathy)

Empathy: social disconnection creates social pain

Sedol
Pain

Leadership Takeaway:
Create opportunities for people to collaborate together and interact,

both professionally and socially.
td2017

prr— Ref: Eisenberger, 2009. Takahashi et al. Science 2009

Manage

3. 1S

Certainty: the need to know

“Prediction is the primary function of the neo-cortex and the
foundation of intelligence.”

__ Jeff Hawkins, PalmPilot

Leadership takeaway:

ions and meet any that are made.

Avoid over-promising and under-delivering.
11d 2017

Better to under-promise and over-deliver.

(Certainty)

A > b
FHTERWELS
SEEZBDRDER
(A
B>k
HFEOHFZEEL
C IBABELDICE
KEDEN%ZT S
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3. 1B BZRICEDWEF IV IVRIAY N
FxVITAOACRADER
2DO0EEAR7Z70O0—F

2DODFxVIAN=ZX L

BRISRICBEEINRE TIRERAF AL

A2V ME22D 3 Choosing Your Focus Two Basic Levers HeRBLERIS

1. X1+ REE o 1. Being

YR, B, *AF« o ommwe EXFPHD A

TIEEZS * +=FR -=BE

2. 72 XE ST 2. Doing

FrUR, THE R mmm”_ﬁiﬁﬁﬁ' + = #HL - = KK

IFATICERD - —_— 7S5 AEERA LR
(TleEXD W oot 2td2017 e e S

AN SnEgn

Monkey Bars (S5ATW) O3RXAFYv 7/ FroIDmn

FrVIDIATYT FroIh—TF&L

ZShTVELTE The Monkey Bars of Change Change Curve <HISENTWSHY,

ZBEDHDPT L Saged ACE>TERBS

1. FHE9 *X&Wmm EEBRIT D, ER

SOREMNSEENS ZIRA > &

2. 8< - 5 1. 25— kD51

HLUWE DN EBE Exdins By T seanmncs S

jin@ wwwwwwwwwww ~ ,d2017 ,d2017 ziiigii“%

FTUWIREED IR E B
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3.1B BHMBIRICEDWeF Tz IV RIX
SHNABF LY UERZTEZOR

5DsEkR

Key Questions for a Change Strategy
(covering the 5Ds)
1. Why This, Why Now? Whose support do we need and how will we get it?
(Disruption)
2. What is our focus, our meaning, our common goal (vision & values)?
Do we have an appealing storyline and credible communication plan?  (Desire)
3. What small steps/daily actions/ processes can we put in place to achieve goals?
(Discipline)
4. How do we encourage risk-taking, deal with failure, recognize & reward quick wins
and develop momentum? (Determination)

5. How can we be a learning organization, creating a reflective, secure base climate?
(Development)

+d2017
CDEDDEWNWCL-MD EEFEZEND K
SERIDEFIVIDHIMENTED

Ref: Goldsworthy: Adapted JF Manzoni

BEERFU, @MZ2THH07? BEPZD

¥ bk

1. Disruption (%)

Disruption

ARCHIMEDES e erfinder [6ary MY A6r e abacbuma
Tihas v “ autub

What conscious choice will you make?
Why This, Why Now?

1d 2017

wwwwwwwwww

nN? BESGBRDON?

nqﬂﬂleh r5fkﬁ&mﬁ

2. Desire (8f3K)

Desire

What do you really want to change?
Do I really want to apply the focus
necessary to make the change? What is

my desired outcome? }d'd 201 7
KBICEDDIZWOMN? ZoN3IFED
ZHzREBELTWDH? T—ILIEEIHN?

uuuuuuuuuu

3. Discipline (B#li)

Discipline

What are your small steps to big success?
What small steps/daily actions/processes can you
put in place to ensure achievement of our goals?

°°°°°°°°°°°° d’d20]7
F—HFAH? NS ETHLWD
T. BHAZ#ENICYZDON?

4. Determination (GRER)

Determination

How can you embrace the setbacks?
How do I/we maintain momentum?

How do I/we encourage risk-taking, deal with fmluu—;td 201 7

& recoanize & reward quick wins?

[EEZESEDBMZEH? BLZEESR
DH? RS ESEFETZDH?

5. Development (RiER)

Development

Who will support you in your growth?
How can I/we create a learning organization, creating a reflective,

feedback, secure base climate?

°°°°°°°°°°°° #d 2017
ESHRESESRH? SEROLHICHRS
B0 77EXLZEESDLLBN?
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3.1 INSIDE-OUT

3.1C FvLYIRHDIA TR

Fisher, Darren
Lead Strategist
Darren Fisher Consulting

MAY 21-24 | ATLANTA, GA
CONTENT» COMMUNITY « GLOBAL PERSPEGTIVES

Grow ]
7
Shrink D
7
Grow ]
Adaptability [l Flexible

Shrink -
Adaptability

p Focus

Success

P Focus
Failure ¢
N Ignore

FINH 5 DIFEIR
97 IR >R OE-BEZ DTS
B RWEBE-ZZRVW->BEZRD

KD S DIFEER
9F KBRS >FREDFICH <
B RBABR-ZZRBVWRREZRRLT

70N

BiEBRG
#®OEL

BIhED D E Z
TREZIRD &
570, BIE
H2NMTENET
VINg—>

HEIEDIRL

BRI - REIC XS
LTIRDIRD %=
Lzw, BED
73 < BEAME L

SUCCESS FOCUS

IGNORE

W310 Improve Performance by Examining Attitudes

Toward Success and Failure

B ERBICH T ZREEZAET S ET/INTA—T VA

=m0

The Confidence Quadrant™

OVERCONFIDENT RECITER™ CONFIDENT ENTERPRISER™

Focus Success | Failure

Focus Success| Ignore Failure

Confident | Rigid Confident | Flexible

AUTO REPEATER™ FEARFUL DOER™

Ignore Success | Failure Ignore Success | Focus Failure

Timid | Rigid Timid | Flexible

IGNORE FOCUS

FAILURE

BiEZH->T
ki 9 5
BIhH K E IR
nik%. BlEZ
B> TEERICIT
ECTE>S

®BBMEIC
BIhEE 29K
IO ziRD
RB. FERICIT
ECE5NEE
VAN A
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3.1 INSIDE-OUT

3. 1D =5 —ICE>TRERBRI AT 1 v VIRERIARE

W308 Transformational Leadership: The New
Competitive Edge

| Chairman & CEO BT BY—5—2 v TDH DA
| Healthy Companies International

Rosen, Bob

S EDERIRE

Physical Health
EEBE. TRLE—ER, RELS Ererpy Marsgemen” ow vou R L%
,r ~ 19 ,r)[/ -Eﬁ:ls(t-;:rformance ow yOU 7eX

Spiritual Health
How you view the world

« Higher Purpose
« Global Connectedness
« Generosity of Spirit

.E E v o : W — N 7.
Emotional Health g aﬁ?g\ﬁﬁk\ /—I_\ T ’f 7 FI:E:I\%\ @Ej]
How you feel
« Self-Awareness
« Positive Emotions
* Resilience

R RRIARE
How you ttHZ2 R %
ANEDI Y3y, REMBDEHD M ERIRRE
How you & X %

sUVNFED. R RS

Intellectual Health
How you think

* Deep Curiosity

+ Adaptive Mindset

« Paradoxical Thinking

Vocational Health
How you perform

» Meaningful Calling

* Personal Mastery

* Drive to Succeed

RIFR R GRERIRRE
How you &<
ERRK. KINT 2EM. mUVEESD

Social Health

How you interact

* Authenticity

» Mutually Rewarding
Relationships

* Nourishing Communities

R FERIRRE
How you &9 %
Win-win‘& AR, 3Xa2=7«
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3.1 INSIDE-OUT

3.1E B

ISROSND N7 TIT7I5—=29

Douglas, Jillian for Adults
Chief Learning Officer

Idea Learning Group

M100 Let Them Choose: Cafeteria Style Learning
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3.2 TOP DOWN

3.2A E—IVANYR—I¥

Jordan, Jason
Partner
Vantage Point Performance

o A
HEHRDE—IL AT XS —D5VF Y

KIFAETIEE—ILR Range of Sales Manager Performance
¢ * - \/\\’\7 - % %%ﬁ Sales Manager Performance to Target
Aicaite : /LY L%

ERICX LT, 39%
FRID25% . I

N D50%

—F{SLLOJ 2 5% Bottom 25% Middle 50% Top 25% )

—HBDEANZROI

TU319 Want $3.5 Million? Train a Sales Manager
T—ILANR—I v —DEMCEYXRARRZ LTS

VR—=Iv—ICLBDEEAVIN—DELE

T AN R —I v —
ICEDEEXAY/IN—
D BEICX T BIER
ENRKELERLRS,

DY R—I v —
DELTD65%IFBEIZE
ZERLTWS

An Interesting Observation...

65%
47% 48%
% Reps
Achieving
Quota

Bottom 25% Middle 50% Top 25%

Sales Manager Performance

Vantage Point Sales Management Pracices Study n=518

© Vantage Point Performance

BDLSICHET S
& EID25%ET
KL D25%Dt—)L X
NRX—Yv—TRE~V
X—=Iv—1ANHkD
T3 8EBHEBFTLITFN o

=D

The Cost of a Bad (or Good) Sales Manager

jlop 115%
oftarget 9.1reps x $1Mquota = $10.4M

$3.5 million

per manager

x 91reps  x $1Mquota = $6.9M

nnnnn

\M.N'EMEPQINr

t’—)bZ?* Jv—IlCE>TEERAFI

N
What Actually Matters IV ANR—3 v —
Actual P ived — N [ —
Impact Imiyr;:;I::ce 0) J'_L|:.J:. Lj’ ‘(— Eﬁk’g_ 5
1 Business Acumen 21.5% 17
2 Assessing Performance 15.6% 2 X #} [/ G) l\ ‘y 7 -I O
3 Pipeline Management 13.6% 4 N
4 Sales Forecasting 13.0% 5 ;EE,§\ . —QE’] C “_‘\1%
5 Planning / Analysis 12.6% 13
6 Using Technology 12.6% 14 -t S
7 Company Products 12.4% 3 5 N j( ]JT % 5 2
8 Internal Procedures 9.8% 16 N =N, 3 ) —
9 Customer Knowledge 9.3% 6 :I ~ t T S t Lj:
10 Coaching 9.2% 1
SR Ly A
ge Point P VANTAGEP %INT
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3.2 TOP DOWN
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Zenger, Jack
CEO
Zenger Folkman

W104 Change the Culture? Change Leadership

Development
X ZzZEZ2R5, VY=Y v TRHREZZEILD

FHEEER U &K S ICHIN—FEHKXY]
iruii‘1i
ir ii .
irii 1‘ -
FHEEDLSICT. KEDOAVIN—HIZER L THHTHEEE LT
BREZB5N%, BICFHEREE ULiaWwe, BfkicE > TREY

ZURIDEEND, V—F—BRLEBERDENZEH S
DICHEL DY) —F—cFIFIEELS

6. Involve a Critical Mass

» Concept of herd immunity.

Success of mass immunization programs hinge on
reaching a high percentage of individuals.

* When a parent fails to immunize a child, it
jeopardizes that child and the entire community.

* If | fail to get a flu shot, | am jeopardizing my
community.

If | fail to become a better leader, | infect the
company.

RSvh—DEESDY—F—HEDRRLE

Peter Drucker and the Importance of
Critical Mass

* Need to reach a minimum of a third of all managers,
ideally more than two-thirds

* This is the biggest deficiency we see in most
organization's leadership development efforts

* When organizations touch 20 out of 500 managers
there is minimal cultural impact, only individual
benefit. No herd immunity

E—4%—- - KRSy h—DEE

M) —5—> vy 7k feoic!) —5y—DxIE1 /3. TE/52/3
BIEICRIFSEEINRE, TREEENNDBRTESZ ENHEDRK
ENHLBVWRHKERRRE)
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3.3 GRAND DESIGN
3.3A BEENBGAMERI AT A

M316 Systematically Grow your Workforce, Impact

I

Fors, Michael Your Business, and Impress you Leaders!
Executive Leader, Microsoft T2V RTHAVZTEICHE, YATIYFYIICEIX
Microsoft ARBRICDORITS

KA | INTIIEEHENSHBES
1. k& 2178, BES.

. 3. X DIZHE
BB, KPIOBRESEE FIL DR

Business

Fors Workforce Business Strategy & \Workforce Capacity Plan Targets

Performance
1. Role Performance Specs with KPIs, Accauntabilities, Key Skills e
System — Datal ' O
2. BHRICIIB EIF B A . o
N 1 2 \ew Hire Speed to Productivity 3. Consistent 301 Performance: 4. Ongoing Certification 4. REEBREE
HAVIVT—2 3y | BN * Role Academies Skills Assessment
° Onboarding Program Speed to Correlated O Leader Prlorltized Ski”S Strategic Skill
Productivity Role . ) Performance
y Required Learning Plan
5 \/ \/ _\7 )[/ Curation
> Data
) RS 1= 5. Social Learning — performance support, sharing of best practices, communities, experts, sandboxes
72—V
Development
6. Elective Role & Career Development T3 0. ¥ A Tﬁﬁ%
7. Measure actual role & workforce performance to spec, making proposals to better achieve strategy p‘:E.;.k'h;ﬁie 7. T \‘/9)[/§$ﬁﬂj &
nalysis
7Y A LEEETE
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1. Role Performance Handbooks = Performance Spec

,— N
I/ A 1T @ A E‘Z % A
K PI % pEu Lj 7—(_ 7 7" - A Role Performance Handbook is a prescriptive
performance specification X
N N . —_ faime
7 / Z / \ / l\ 7 \y 7 Role Performance Handbook Elements: VT
<« Business KPIs the role is expected to impact
"2< %, TNZ

«+ Performance Model — how to perform to impact KPIs
- — 47 =
N—XICKA. B

<« Key Methods, Processes, Tools — within model
=7 W ‘_.
it ai=li

< Role Performance Skills:
+ Critical technical & non-technical skills
nual Deliverables and Accountability Measures
< Hiring Guide: X
<+ Behavioral Interviewing Questions
< Hiring Criteria - right person for the role

=

,— ~

g

LB (o' AR 11 0 1 1 e
=\ [Pt All = L]

2. RRAE—RDAREAV IV F—2aY

KHENTWBEHE
HIERT BT
FRAF. AE.
V—=I)LDeZ—=2
EERCAYE—D
74“—P/Vy7°
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VYU DEIFR &

MAY 21-24 | ATLANTA, GA
CONTENTSCOMMONITY « GEOBAL PERSPEGTIVES

INTERVIAHHHAL CONFERENCE & wuxmn»

2. Onboarding for Speed to Productivity
Role 101: Teaches skills in handbook at 101 level
* Online or Virtual
** Model for Role Performance to impact KPIs
< Methods, processes and tools
“* Within context of lifecycle & major workflows
** Includes manager and mentor for feedback

Onboarding: Turn typical programs inside out
%+ Start with the Individual & their success

* Concentric circles emanate outward

« Manager, team, other roles, group, division
% Where fit and how work contributes

* 90 day action plan for success

3. AFXILDIRE(L

KHSENTWBEHE
T EF5bDEH
B8, T—X. EAB.
7oavIrIov, 7
EAXY N Ta—
RN ZIc&>T/e

MAY 21-24 | ATLANTA, GA
CONTENT'= COMMUNITY + GEOBAL PERSPEGTIVES

un[vrmmum rnnmsm:[ & EXPOSI muN =

3. Academies for 300 Level Performance Consistency

., TS
Academies teach consistent 300 level performance A
4

<+ 4-5 days in-person

arn Role Performance Handbook spec at 300 level

lork through stages of model for role performance

ive, practical case studies for each team

am and individual performance red threads

*» Individual action plan applying all skills learned,
presented to senior leader 1:1 for feedback

<+ Panel of senior leader judges for team presentations

<+ Allin role attending “floats all boats” to a higher

I ; 3 60 EEXI\Q
level of 300 level performance — allowing business

E ‘: ‘i %:Rt r\éll-| E /\ O) % KPI correlations h__
®053 .

o=
panaE N =% "'. =

«+ Skills assessment on Role Performance Handbook skills
< Each quarter, leaders select most critical skills based

<« Leaders set attainment levels & identify key KPIs

<%+ Personalized plan based upon current skills

<« Learners have optional ways to reach attainment levels
<« Proving performance at attainment levels is required
%+ Correlation to business KPIs shows impact to business
<« Leader valuation estimates & ROl measure impact

O & ICENE
WrziT>5. BEHHHA

CHRBEEKP
ZEEIEREL. 7
73T o0%D
%, ZEE IS
DKPllc2RRF T, Lk
BlIFERANMRZ &
593

MAY 21-24 | ATLANTA, GA
CONTENT'» COMMUNITY + GLOBAL PERSPEGTIVES

mTERuAImNAu ONFERENCE & Exwmrmn

4. Ongoing Certification Raises Workforce Performance
Leader Prioritized Role Skills Tied to Business

upon strategy, progress, and workforce performance
skills assessment results

91



3.3A BABNBANERY AT L
T—=ZV TSR

5.V—=IvIL7—=

FTLYINRIAY
NEeYV—2vILT7—
—VTDI)YY =Rt
¥—o EFTA. BR—
MY —JL. Wiki, 8
TR, #LASNSKRE
DRRIZAZI 2= —
EAE IR E
ZRITB

VTD7AQ—

MAY 21-24 | ATLANTA, GA
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5. Social Learning Playground
g Flayg "

< Place to share & learn
<+ Better if directed on priority role skills than
completely left on own
% Post and share videos
% Performance support — 4 levels
< Job aids, 10 minute video summary,
links to full course, & case studies
<+ Knowledge management
< Experts, mentors, and communities
< Product & Service Sandboxes

6. Fv VU7 LEE

MAY 21-24 | ATLANTA, GA

mrmmnHALLnNFERerswnwm» ————

CONTENT» COMMUNITY - GLOBAL PERSPEGTIVES

6. Role & Career Development
Role development:

<+ Personalized with manager

<« Based upon role skills assessment

< Develop skills that are not leader chosen
%+ Role roadmaps assist (recommended)

Career development via discretionary funds

<« Separate career 1:1 with manager

< Can explore other role handbooks, skills, &
recommended roadmaps

< Credit in performance review

<+ Grow as an organizational asset

<+ Resources: tuition, conferences, certifications,
licensed online buffets (Pluralsight, Linkedin Learning)

e ¥y

Fr TINS5
BUT, BACEIC
ERAHE AFIL
BB IBHDE
Bz R EERYT
5oﬁﬂuv—xm
ExfE>THIEZ
R %

TIYIFHEE I TILY A LERE

AlzESeTIF)
Ty aih—R, &
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NSAT. ERIE&D
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L “MAY 21-24 | ATLANTA, GA
). CONTENT COMMUNITY + GLOBAL PERSPEGTIVES

unEPmeAl CONFERENCE & EXPOSI muN

7. Evaluation & Dashboards

<+ System is an example of Digital Transformation a J7
< 6 evaluation levels per asset: Kirkpatrick 2 A
< NSAT LR

< Listening systems using sentiment analysis
<+ Gaming & Badging

<+ Pre/Post '
<+ Actual Judged Performance
%+ 90 day applied skills (+ manager)
+ Correlation to KPIs
< Leader valuation & ROI
*

< Your job #1: Wisely invest shareholder, citizen, or donor monies
<+ Spend your time, energy, resources wisely for greatest impact
< Create a high performing workforce to achieve strategy

<« Lead a world class function with a defensible strategy

%+ Raise workforce performance & measure your impact

<%+ Thrill leaders, involve them, & become a trusted advisor

<« Develop a data-based system in the Digital Transformation Era
<+ Set a new standard for learning & development functions

XEH  AMBRVAT LD R

B " “MAY 21-24 | ATLANTA, GA
= SO CONTENTS=COMMUNITY - GLOBAL PERSPEGTIVES

atd201/

INTERVIAH(INAL CONFERENCE & EXPOSTION.

System Benefits for You
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3.3 GRAND DESIGN
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Kirkpatrick, James
Senior Consultant
Kirkpatrick Partners
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Build Consensus Bridges with

Your Colleagues

Actions to Take

1. Challenge them that evaluation
needs to be about truth

2. Encourage them to embrace the }
concept of blended evaluation

M210 Transform Your Future: Building Tactical and
Strategic Business Bridges
EYRR &EDHINH - BIBNEZRITEZD< 3

2. AT—U ML —IClfEZiRHT S

REEEMDRAT—

IR —DXEE

BERHDRT >~

([&2>

1. 75>y - 1§
1% - AN BRERFT

Build Strategic Bridges with Your Key D3ETAMERK
Stakeholders fEEERHDDZEE
MHzEBRLTHS

>

Actions to Take AHMEMRZZ O D
feolic, BEEEH
5HBRYR— K
EZFDEEEH
HICIEZ %

1. Educate them in the benefits of
a business partnership
approach

2. Compel them to act as
advocates of a business
partnership approach
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Build Tactical Bridges with Your
Line Managers and Supervisors

Actions to Take

1. Seek first to understand — on
their turf and their terms

2. Show them you can add value
by going beyond learning

4. HERFE LERBRZED<S

Actions to Take

1. Help them see beyond Levels 1

and 2.

2. Inspire and encourage them to

take action.

Build Practical Bridges with Your
Students
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3.3 GRAND DESIGN
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n Francisco, James Joseph
i Sr Manager, Learning & Development

. Genentech Inc
L ]

RBEDERICIERI cOHDADDIRAT > b

ID’s “Neural” Checklist

Learners are...
> 1. Exposed to new content
(sensorial gathering)

Wotor Gorlkces

> 2. Inspired to reflect

@ (“passive” learning)

Cortex > 3. Creating associations
(“passive” learning)

Pre-Frental

> 4. Reinforcing new knowledge by
physical testing

(e.g., real world application mixed with
socialization)
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SU400 E-Learning Is So Yesterday: How Onboarding
New Managers Just Got Personal
eT7—ZVTIREE5HV - EEEBOBE R ZEARICE
bETEITI S AE

RICRIZ BHHMET AT 5 LDES

Case Study: New Manager Onboarding

Day 1- m Welcome Email "; Email to s m Kit
Week 1 (invitation, checklist, video Manager (packet of
introduction, support) (checklist, suppol rtf T youl information -
mg /‘; advi “syllabus”)

Periodic

* 4

Selected Mgr Topu:s

fe Cycle Activitie:

Mobile Notifications/Reminders
(“SMS" Text-based Notification/Reminder Tool)

Peer-Advisor Support New s Support ‘
Year1

AskHR / SSC — with regular and running Top FAQ list from HRSSC added to MTK or
| New Manager Roadmap

&‘ Mobile Notifications/ i S ‘

m New Manager Roadmap (Manager Tool Kit) ‘

T—X ! HERERME
YAV T BEOEF 7O T 0, EFHENBR 7 A 0—, 1£EM
DY R— bk
A4 TLYRZ—ZVT (XA=)L, EFA. X5 —,
eo7—=%)
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Day-One Welcome Kit

Case Study: New Manager Onboarding

Onboarding Process Overvie:
lllustrating 12-month onboarding
experience

New Manager Onboarding
Checklist
Key employee life-cycle events

Laptop Sticker

QR Code (Short URL) to Roadmap

[

A= 5DWelcomeXyt—

Manager’s Welcome Email

Welcome to Your Now Role ™

Doing Now What Patients Need Next
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Case Study: New Manager Onboarding

Metrics

SMS Coach
15-month adoption (since Jan. 2016)

# invited mgrs ~300

Suspecting
# of active subscribers 485 _] non-new

managers

subscribing

Website Data
15-month adoption
(since Jan. 2016)

Ave. Time / Page

2:12

Bounce Rate (home page)

33%

V=IvI5—ZV7T

Case Study: New Manager Onboarding

Periodic

o Tentamsed A

Year 1 1-23\'1‘5 messages/wk

12 months

A [Jtobite ottt |
IIHNwM ager Roadmap (Manager Tool Kit) ‘
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E(TEIINITEID
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TEHNGRYNT >
Y—. Bk IRD
BRDDZE>HTFZiE
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