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7th Fortune Global 500
National Talents
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Reserved Excellent EP Training Project
Professionals Personalized

REP Training Project Learning
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Implementation
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Organizational Intelligence
Dissemination &
Accumulation
»Knowledge Exchange Across
Professions & Generations
»>Two Bring-about ----

Best Practice Sharing

Case Film Shooting

Bt E  MAH - BFIEZEA 2R
. BHEFIDOHEE

4. Implementatlon (EHht)

MAY 21-24 | ATLANTA, GA

CONTENT»COMMUNITY « GEOBAL PERSPECTIVES
INTERNATIONAL CONFERENCE & EXPOSTION

Implementation
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Practice Improvement
»Doing Research Projects
»Making Rules and Regulations
»Writing Papers

»>Leading Research Team
»>Giving Lectures

»Mentoring and Coaching Youth
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Level 2 Learning
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Setting Corporate Standard 4481
Writing Teaching Materials and Cases 84150,000
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Participated in Corporate Level Research Projects
Obtained State Level Awards
Got Promoted Within 1 Year After the Training

Average Growth Rate of EVA 2012-2015

The Aasset-liability Rate of SGCC In 2015
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» Improving Individual KPI

» Getting Promotion and Pay
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» Achieving Leading Professionals Training Goal

» Making up for the Professional Talents
Vacancy

» Solving Problems

» Improving Organizational KPI
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» Supporting Corporate Strategy

» Facilitating Communications Within Corporate and
Accumulating Organizational Wisdom

» Energizing Talents and Corporate

/\ » Improving Professional Talents Cultivation System

» Enlarging Training Resources
» Increased Numbers of Training Methods

» Improving Training Research and Management
Capabilities
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Yesford, David
Senior Vice President
Wilson Learning
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SU414 L&D Best Practices: b Approaches to Be
More Strategic
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5 Best Practices to Be More Strategic

Strategy
“

Consulting Leader
Skills Involvement
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5 Best Practices to Be More Strategic

Strategy * Participate in strategy formation

.. ® Learning investments seen as

Priority o
competitive advantage

. . L . .

P S —— Sgn}or leadership involved in learning

initiatives

* Focused on being a “Trusted Advisor”

Consulting Skills

¢ Information used to support strategic
and overall business results
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Strategy

A key indicator of L&D’s place in the organization
is how L&D leaders are involved in the formation
of the organization’s strategy.

How to Be More Strategic

* Review the organization’s Critical Success Factors (CSFs) and strategy.
* Excel at understanding your company financials and operations.
* Determine the L&D “Go To Market” approach and staff accordingly.

HMENICEZSEY

- BEMKE., PEHRESE., EYay. SvyvavasERAA
H. RLIBET S

- BROMBRREEBORNEZIEET S

N—T T4 VIRETHEEI DI DS

TIOZWI2: \MEHRODBREEZLITS

' Priarity

A key indicator of L&D priority (importance) is
how learning and development investment
decisions are made.

How to Make L&D More of a Funding Priority

* Ensure that every learning initiative is linked to organizational
strategy.

* Make decisions collaboratively with line/functional leaders.

* Engage leaders in discussions about how L&D contributes to
organizational success.
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Leader Involvement

Strategic L&D organizations are more likely to
have the organization’s senior leaders involved

in multiple aspects of learning activities.

How to Involve Leaders More

 Executive sponsor sends a letter to participants, linking learning
objectives with the strategy.

« Executive team establishes and articulates specific expectations for
participants, managers, and senior leaders.

* Senior leader kicks off sessions.

* Senior leaders follow progress.

WILSON LEARNING" ”f
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Consulting Skills

How the L&D consultant strives to understand
and respond to organization’s needs—focusing on
being a problem solver and a “trusted advisor”

How to Be More of a Consultant

Take a problem-solving mindset to strive to
understand and respond to client concerns

Demonstrate empathy and integrity

Ask relevant questions to discover needs

Provide clear, value-based information
about the solution

Check for business implications consistently
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Impact

Strategic L&D organizations focus much more
on information to support strategy and
overall business impact.

Better Information, Better Decisions

* Needs Analysis
—ldentify current strengths/needs and define desired performance

—Provides focused insight into key strengths and development
needs

* Impact Evaluation

—Understand the impact of learning on skills developed and used on
the job and impact on overall work performance

—Provides information about successful change and a direction
toward continuing improvement

z
WILSON LEARNING P
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Currier, Kimberly
- Vice President, Talent Management
North Highland Worldwide Consulting

Kimberly Currier
Global Leader, Learning & Development

TUZ206 Driving a Learning Strategy Through a
Global L&D Center of Excellence

E=HEN - 7 A—/NLAMBEFKCoE (Center of
Excellence) (T & 2B REERDRILE
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Focus

 Current State of Learning at K-C
and the CoE

* L&D Vision, Strategy and
Operating Model

* Global Alignment
— Regionally
— Functionally

* Building Capability

* Quick or big wins — Learning
Programs

S N s GV )
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Eygy - -Ivygy  -HEEORBEL.
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Global L&D Team

Global
Learning
Leadership
Council

Global L&D
Center of [Consultants
Excellence and
Partners

(capability groups)

I
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Center Of Excellence

« Drive strategy, process, global alignment
— Annual Planning Process
« Fund and support global priority content
« Lead evaluation and ROI strategy
* Support regional teams on all L&D needs
« Create and manage signature learning programs: team leader training, COA
* Share best practices and leverage innovations in learning globally
* Convene Learning Leaders and Align (learning council)
« Drive innovation and thought leadership
* Curriculum curation and design
* Vendor Management / Selection
« Connection to LMS system administration

(=~ )
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Global L&D Partners

« Align with Global Strategy and
Initiatives

* Implement localized learning plans
— Regional / local priorities
— Global priorities

* Active member of global team

* Annual Learning Planning and
prioritization process

* Member Learning Leadership
Council

Reg‘\ona\
L&D

* North America
* EMEA

© APAC

. A0

+ K-CProfessional
+ K-CCorporate

KCU

JO0-NIVERF—LIF. BEKREZZEH
DEN=—XIcEbt. Z7O—/N\NILICER
9%

Global Learning Leadership Council
Functional / Capability Team Partnerships

 Strategy Owner | /

« Content Owners / Designers \ /
* Subject Matter Experts (SME) Faculty
« Certified Learning Coordinator/s

— Support myKCU usage

* Executive Champion

KCU

== v T7F—LlF. BEEELHEMR
HEZAH. SHEDOAHEAMBRER
LAY Ny IS

Global Development Planning Process

Annual q Create

Needs Learning
Assessment Plan
Evaluate Align &

Deliver

and Report
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Welcome to the 2017 Global University. You'll find learning opportunities associated with key business skills that were identified by the
regional teams from across the globe. Explore the relevant topics below to assist you in defining your 2017 development plan

We know you want to grow but sometimes it is hard to set aside a day to leam. We are right there with you, and have gathered leaming
oppertunities to fit into your schedule and mood. You will find

Short videos — Do you only have a few minutes, our short videos focus right in on a key topic and help you take away a new skill
Avrticles and Book summaries — Want to have something you can read online or offline? Download our articles and book
summaries and keep up with some of the latest concepts in business.

Virtual Workouts — You want to spend 90-120 minutes with a group of global team members to build your skills? Qur virtual
waorkouts will fit right into your schedule

Virtual Classroom — Can't get away for a full day or two? No worries, our virtual classrooms are spread over two to three
days and leave you up to half a day to stay in touch with your work

CHANGE
MANAGEMENT

LANGUAGE
LEARNING

DEVELOPING
YOUR CAREER

DECISION-MAKING
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Want to have a lasting impact? Want to expand your capacity to effect change, development or work? Want to have INFLUENCE

throughout the organization, up, down and sideways? Then check out these offerings.

Build Trust Build Trust

Extending our Influence Share to Shape
Seven Steps of Persuasion

Advanced Models of Persuasion

Mastering the Artof Sales and Persuasion: Embrace
Your Inner Salesperson

Continuously Improve
= Influencing others Lead Effective Meetings in Person and Oniine

Build Trust Continuously Improve

= Buiding Influence in the Workplace

Build Trust
Persuading Others 20HMM
= Negotiating 26HMM

A= —3Y
90~120%
FTHA Y

HEIAVTY
3~8% :
15~20% :
30~40% :

120~180%

+ Compeling Case
+ Different Perspectives
+ Having Presence

+ Influence and Persuade

+ Influencer
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- *RV/Pe
.Eg.ll‘ﬂzo) Z% % P:_I 73 what * Opt-in program R -
= = * Provides consistent learning ﬁﬂ:ﬂg 7 I:l 0 % -[A
experiences for leaders at all levels
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X . Driving Team Effectiveness DOJ Hﬁk%;&ﬂ§

T) * Inspiring and Building Trust P;Elﬁ = ’r \/ 7 v |\

« Curriculums of bite-size, self-directed

. / \\— -9:- -\7 }[/ X 7/{ virtual, collaborative, social learning '
. T
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DiHEDLE
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B#E—~800A cadership Jowmey 2016 HA Awards - Best Place to
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&3 Kimberly-Clari Lead the world in essentials for a befter Ife.
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Smith, Jim
President & CEO
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OoLD

SCHOOL

Jim Smith Jr. International

OLD

SCHOOL

Traditional audience participation models

Mostly tell, little ask

Facilitator eye contact

Show up and throw up content
Facilitator-centered

Little creativity or interaction with distal

Evaluation distribution at the end of the sessio

Little use of participants’ technology

BETLYRT—ZVTDHE

SUT06 They're Changing, How About You? Tools for

the New School!

ZONBANEFED>TWD, HRRfclFES?

Theater

Eye communication

Informational and transformational
Use of the F.I.S.H. method

Experiential (think experience not just content)

ppeal to all learning styles (and generational preferences)
Incorporating global examples
Tailoring approach for the new workforce

Quicker pace

Start the session before you begin the sgssion
Give participants clioices;

Add competition

Use the participants’ technology

Facilitator vocal variety

Use of the S.T.0.Pumethod

NEW
SCHOOL

NEW

SCHOOL

JLYRS—=29
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Smith, David
Global Managing Director
Virtual Gurus

IN—FvIVS—=V T DA

4 levels on the Virtual Classroom Journey

‘mad.; Successfully deployed, but
: I experiencing capacity issues

b4 i i
| mplemented, but struggling to achieve UPSKILL e
i“ lJ success

- Looking to implement, but ADVISE e

needs support
Virtual classroom not even on
. their radar EDUCATE 0

SUPPORT o

IN=FvIVS—Z VIV T NT B DA
Level 1 #HB : N\—F vILIEE K&

Level 2 1EE : HUTHWHABD TIETERL
Level 3 Il : U THIEDEMEND F S VLWHEL
Level 4 FiE : BWOBEATWDINF v/XOBENH B

W?204 Virtual Classroom Training: More Than Just
Adding Technology

IN—F v LFHEDIRA > k - 8RB EATERE T TlER L

N=FvIF7—ZVJZRIcE 55

3 Stabilizers for Success

Virtual Classroom Developing Virtual
Platform Classroom Skills

MBRNIBRN—F v ILT—ZV T %FRIRITBH3DDRA YV~

1. ZELTWBFZT Y 7 x—L (Connect, WebEx7: &)
2.V —)LDREEEDUTca V5 50 T« TRRHERET
SBN=F¥ITO2FLL T 7YV F— 3 TZ 5D
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from the top
down needs to embrace
Virtual Classrooms.

AH ude, s

gy

Delivery team must believe
that Virtual Classrooms can
provide a more engaging
learning experience.

Need to change mindsets

Virtual is often seen as not as effective as Face-to-
. Face  virtual
Face-to-Face trainings Qs Classes
st
3rd 2nd

can be just as

effective at GOOD

trainings

http://vinfo.co/ATD2017_W204_5ways
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[t’s a new environment

for our learners

VIBEADEEEEDBZIDEY N

s

Qouvve never played golf before, have youy

Expectations for our success online together

+ Mute your phone/microphone when not talking

+ Turn off email, mobile phones, instant messaging tools and clear
other distractions away from your training area

- Don’t shout out — Raise your hand if you have an immediate

question or comment

- Participate & be prepared to be called upon by name
- Provide clear & concise responses
- Be patient waiting for a response to your chat message

- If you need to step away do so, but use the stepped away icon to
let us know when you leavelreturn.

- NN—FvILILENDEREE5Z25 (&
SEEETIC/\—
DI A—LT
cN—=FPIS—ZVTDIL—ILERD D

F v LY —ILDEWST D H
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B
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Virtual Gurus Competencies

PLATFORM FLUENCY

VIRTUAL PRESENCE EVENT CHOREOGRAPHY

sessions in VC toreplace cases in VC

2eonorts x Biessions x Zhours
+ L for extra practice
More breakout Real projects.

ICHREBERER

1. 72V N7 Aa—L%EFENIRYT (HEE
DEWHENT TNV a—FTa>)

2. \—FvIILOFEER (WXZEXAT
ZEWREEZSIZDIT3)

3. N—=F v ILIMEREt (REEL RS
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1.2D VIDEO

Giorgio, Robert
Manager of Talent Development

m ‘ Five Below
1. =kl

MAY 21-24 | ATLANTA, GA

WTERNATmNAL EﬂNFiRENEE & EXPOS) muu

No Tripod 'S Tripod

) CONTENT COMMUNITY « GLOBAL PERSPEGTIVES

AERITET

TIREDER

SU318 Video for Nonvideo Professionials
NOETHRREZEHU TRRICDRITBAHE

2. 11"7'( VAN D7 S

MAY 21-24 | ATLANTA, GA
CONTENT'= COMMUNITY + GEOBAL PERSPEGTIVES

Whlte Balance

How the camera interprets the color white.

———————————

\E
3 é~
. MLISZ
um.,mm[mm secns mnm

Color Temperature

The ability to manually set your camera’s color temperature

MAY 21-24 I ATLANTA, GA” 28
. CONTENT= COMMUNITY » GEOBAL PERSPECTIVES

20"7 = VAV 2124 ATLANTA, GA |

n _CONTENT'= COMMUNITY + GLOBAL PERSPEGTIVES

INTERNATIONAL CONFERENCE & EXPOSITION,

il

20" B MAY 21-24 [ ATLANTA, GA™
= - CONTENT= COMMUNITY = GEOBAL PERSPECTIVES

\MEFMTWIMLLYVNFERENL[ EXPOSITION.

Shot Composmons
Head Room & Nose Room

20" b MAY 21-24 | ATLANTA, GA™ 8
= CONTENT= COMMUNITY = GLOBAL PERSPECTIVES

mmnmnmt CONFERENCE & EXPOSITION

Standard
Three-Point
Lighting

#3 Back Light

#1 Key Light #2 Fill Light

6. HREH
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Boller, Steven Huhn, Jake SU210 The Mobile Mindset: How to Wow Your
Marketing Senior Marketing | Learners
Director Technologist ENAINA VY REY N AN NDHBE/INAIL
Bottom-Line Bottom-Line S_=y4
Performance, Inc Performance, Inc.
Bl : ENAILE—ILAT—L = FOPTVLFHFLY =P EEDS#Et
Mobile Sales Game User Interface Design Adaptability
1. YV TIBTHA Y TT—
. N _ LICERTES PCOLA 77k Zz#EFDEMH
;iﬁiﬁti?ﬁtﬁﬁ 2. FET =y avidhez c&btk
- ¥ 7oA AV T+5H
3. FR%Z5I<EHE
M\ Bottom-Line Performance 27 M\ Bottom-Line Performance 28 M\ Bottom-Line Performance 30
Fl2: ¥+ SU5—RE = FEF—v 3y = EFAI414X
Designing Character Selection Designing the “Map” Allowing for Video

1. 7>5y FE

2. RO TICEREEREZT
2 &

3. BEOTICHEFNERRT
BHDIRTA KN AR—R
nNH3

32 M | Bottom-Line Performance 34 M | Bottom-Line Performance 35

1.9 TOI—H—~DEE
BEA

2. BffeLizL1r 7ok

3. BEBEICEL Ik

1. 7w FIRRIVICHE U T B1E
2. T—RZHL B4 T7DT
Y1



http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=3969
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=3969
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=6086
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=6086

1.2 BLEND
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W309 Design Your Mobile Learning to Rapidly Close

Gupta, Parul Skills Gaps
CEO AEINF v v TZIBOHZIHDEINAI T —Z 2 7 KEHIT
Kovim, Inc

a_l,d 20" MAY 21-24 | ATLANTA, GA
NAOO7—=—>T% D<K 3% CONTENT=.COMMUNITY » GLOBAL PERSPECTIVES

‘__ ‘i 1:':%0)?”"?”’\)3 ) toj__ > INTERNATIONAL CONFERENCE & EXPOSITION
(S N X T

V=D DEL. KDHBR
FILZBREICL. EERMNRSY X

Summary of the Sklllbyte Methodology

7)(_)145%‘:%—& L/_C\ Haﬁ'f&‘:i%m Skills Ivllapping Skill?ytes JOb or
HWT T =y I PEIEICETH Process

BIBDEDRERD
Skills
NAVAZ—ZVTDAX=Y
1AV TYY=1TIZv Y
- EBENAIILTES 22 BE
WO TBROEEMRET B

Identify techniques Tasks
or processes

employees use to

complete their

- HE & D HEERRE Y R— e faskes. Techniques
g BAX— kovim
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Lauter, LaVay

Director of Talent Development, Vice-
President

R.W. Baird

Step 1. EFA (249)

EEINEFISETHE
BIEZDZAZAR
4~BHMIZEEDERX
BY—Ilb, £91v
IO NDHBETH
A=

| PLANE CRASHES IN HUDSON RIVER

|Awaiting US Airways news conference

in a crisis situation, saving all 155 passengers on board.

The Story: Captain Sully landed a USAIR plane on the Hudson River, l"')}' E;{-”

M120 Leadership Power Tools: Adapting Training to
the Realities of Today’s Workplace
BZOIREICEDLEEZ - U—5F—2 vy THEEY )L

Step 2. A714 RDFZEAH LT (14)

BMEICASA R%E
FHETFTHSVE

Sully’s Behaviors

» Focused on others, remaining on the plane after the
landing to ensure all were safe

» Stayed Focus on Outcome
(Sully): “No matter what happens, never stop

ElEReEE LT,
flying the airplane.” t\\ 7__“7'_ 0) IE%E % 5% 575
» Leveraged his 29 years’ experience as a pilot to

consider and decide the safest landing: %

(Sully) “There’s simply no substitute for
experience in terms of aviation.”
» Communicated Clearly During Times Of Crisis
(Sully): “This is the Captain. Brace for impact.” “\ﬁg‘{..

A"

Step 3. T4 RAv¥ay (104)

EFAICDOWTH
BInicBEMZE
JIL—TTHELE
S, 103> 1. What challenges did Sull face as he realized he would need to land the
eExTcHFITS 2. C\llir: i:.;r:t?";ef:gve: tb?el:]a:ieoer;izg as a leader?

3. What type of leadership behaviors would it take to handle a situation of that
severity?

Team Questions: Share Your Response wit

4. What would negative behaviors look like in a situation of that magnitude, .

and what would be the result?

15
@

Step 4.&B&LEZ B (29)

EENEE LIAHL
PIVNKS, BET
57—V IRAY
 moomaediicudessorsimaciss N DVAIREICE VT BH

= Own the results of their decisions %
= Unwavering reliability
= Demonstrated service to others

As we close this LPT

session, please share

your response to the
question below, with the

= Courageous, calm, collected under
group:

pressure
= Focused on results during stress

What is One Way you
Can Demonstrate
Sully Leadership

in your current role?

20
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SU418 Supporting Social Learning for the 21st
Dishler, Inette Century

Sr. Talent and Organizational Consultant 21Dy — v )LS5—=24
University of California Berkeley

B B TAILT

SN IN ) Resources i
B[BEZLTBHIC Iﬁoi@—?‘?ﬁﬁé?“é 54
Ma/s < BRAR IRER = h N—KkY—=JLEULT
5 DIEEIC 3B S Fr Y7 I
ZDlHIEDR hERD#E. B
. A ANIVTAZ2—

V—=)ligxro0a7 . N

Twitter Scoop It Ted Talks Podcasts EPSS ~
AJ. EFAYA b~ REMH B
®3eE Blogs Books Thf Videos

- B BIRUNE

Flipboard Pinterest MOOCs Colleagues Coogle o
BrY : P 9 Docs BEZECIETE
Fab—rar You Tube Evernote Slideshare Industry Ino- hi BRI 7Tl
ER VNSRS — A5 E1— Yz
EHOFRICHBIAR Yammer LinkedIn Lynda.com Webinars Snapguide Pr—. AR, 23
ZEIBS Bl RENH B
Fal—yarvhas B BEEE MOYV—ILLDZEFENENEDE UTIEIELE. TEDEFT A,

I (& fEF] MOOC. ARk, =& - BRa. AT Rz 7ENH S
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1.2H

Biech, Elaine
President
ebb associates inc

10% BE
atd 2017

urrERNAnnNAL CONFERENCE & EXPOSITION.

Formal Content: 10%

» Courses, seminars, workshops
+ eLearning and virtual modules
* Blended learning

« Certification or certificates

« Professional accreditation

« College, university classes

+ MOOCs, CMOOCs, SPOCs

+ Reading

MAY 21-24 [ ATLANTA, GA
CONTENTS-COMMONITY  GLOBAL PERSPEGTIVES

%%#b@%viﬁﬁwm%kiéam
A

- EIF— HE.
ceT—ZvY

- JLYRZ—ZVT
- BIREE

- BCFE

J—0 3y

r70:20:10; O&#HMLVR

TU110 101 Quick Ideas to Expand Learning Beyond
Your Classroom
FOZTMEDORE T TRDOSERWZHD101DE Y ~

20% A3 a1=h—v3av
atd2017 2

MAY 21-24 | ATLANTA, GA
CONTENT-COMMUNITY » GLOBAL PERSPEGTIVES

INTERNATIONAL CONFERENCE & EXPOSITION.

Learning from Others: 20%
» Accept mentoring and coaching relationships

» Engage as a mentor or reverse-mentor, interview others

« Join online professional communities, blog v m
- Seek advice, opinions, work debriefs
« Curate/share work developments

« Build internal/external networks

« Initiate 360 feedback processes

* Research projects

« Train/teach others © 2017 Eane sich

FEOANEDI2ZT7—Y3Y

Y UEHsE
NBZEFEED20%E WD TWS
A

XYYV THIE

- F—=LATA ROy ay

- FHEX

XY NT—=F2T

70% #25%

20" 7 o MAY 21-24 | ATLANTA, GA

unrvnmmm CONFERENCE & EXPOSITION

DONTENT'» COMMUNITY + GEOBAL PERSPEGTIVES
On-the-Job Assignment: 70%
- Solve problems, e.g., lead project, action team
« Participate in cross-functional activities
= Accept rotational assignments
» Lead community or volunteer activities

| E
.-
/
« Expand scope: new responsibility, acting role
- Seek stretch assignments %\

» Manage change
FE2ED70%

& |

-

« Apply new learning
« Derail-proof other employeegs.........

ERRBHISENRB &
HE

- 7AOY YV hF—LA
-Ya70—-7—Y3v
IR VT4 7 EH
-Fyr Ly 7Oy b
CMHEADT A O—
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SU109 From Content Creation to Content Curation:
Rosenberg, Marc An Emerging Critical Role

Principal HENRZ 'D<%) s HHAELES, & TERIMIC
Marc Rosenberg and Associates DRITS

Y

BARFORERA > b AVTYYDRBODT

Getting started... Five key questions to ask Eleven signs of bad content

Content curation value proposition

O Content is wrong
1. What do people need to know and when gt ’
. 0 Content is inauthentic
ToP do they need to know it?
O Content creator is not reputable
For the Business For L&D 2. How easy is it for people to find the O Content is incomplete
content they need?

1. Lowers cost of proficiency and 1. Improves productivity. J O Content is overwhelming

improves productivity. i i

P P 7 2. Targets learning and 3. What ar.' © you doing with ba‘,’ t:'ontent - O Content is biased

2. Enables reuse. performance solutions to critical assuming you know where it is? @ isl iori |
3. Increases innovation and agility needs. 4. Do you have & plan for managing your vo“r Tnn Q Content is low priority or value

in the marketplace. . O Content is difficult to find/learn/use

3. Creates better knowledge content?

4. :Z‘:;g:z;:ﬁ::g tin:usiness EREE: = QO Content conflicts with other content

Y 4. Lowers costs. 5. How can you get your organization, team ls s O Content is owned elsewhere

. o

5. Enhances customer value. 5. Enhances L&D and client value. or clients fo value content curation? O Content is outdated
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1. Content culling E 2. Experts @ 3. Crowdsourcing and social media @

Goal Goal

Give curation responsibility to Gives users power and lets the
experts that can be trusted to do it consensus of the “wisdom of crowds”
well. make the decisions.

Goal

Examine each and every knowledge
asset and determine what to do with
it.

Risks NE S

= Top down decision process with = Rogue contributors. '

little user feedback. = Crowd wisdom may not always be
= Expertise vs. experience. the best wisdom.

Risks
= Takes a lot of time.
= Bias.
= Keep “just in case.”

= Difficult to manage.

marc rosenberg e s marg rosenberg e e s marg rosenberg i
b Page 24 - er S o s et

4. 7TV XL 6. BRTINTHEEKD

4. Algorithms % o i 6. Content creators and consumers: Us E’

Goal Goal

Let someone else (outside the We are the last — and best —
organization) do it. stewards of quality content.

Goal

The system is a better and faster
curator than people.

Risks Risks Risks

= Third party content providers may = Not every content creator can
not be the best match. communicate effectively.

= Trust the system.

= Must have good metadata.

= No algorithm is perfect or perfectly = Inadequate Vetting. = Too many voices.

configurable.

P — o ot ciostn o ContCuton o ot st o CnrtCrion
marc rosenberg o T marc rosenberg I marc rosenberg ]
e — bt e - = -
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Smith, Paul

Waldinger Corporation& (3
‘Il,

THE WALDINGER CORPORATION

Labor—CentrJC Jobs« )

Waldingertt & 1906 [T KE D HEFTEl

EInfco ARMNLBHERBIELUTOEED,
- Preconstruction

- Fabrication

- Construction

- Services

Corporate Training Manager
The Waldinger Corporation

Y TOJTHRZEHS

SU117 Structured Experiential Training for Skill-
Based and Labor-Centric Jobs

HEIENBEEIEICE TDIA VT VT DFHR

AF IV DEFER D

MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY  GEOBAL PERSPECTIVES

* Repetitive Roles: learn a process; repeat the process
« Soft Skills: learn how to react based on circumstances
« Skilled Roles: learn varied processes and when to use

Skilled Roles account for a great deal of the average
company’s workforce, yet how much time is allocated to truly
supporting those roles through training?

SEEDAFIL

BiE¥E . 7OEX%EYRXY—LT. D
O %EEDRY
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MAY 21-24 | ATLANTA, GA
CONTENTS COMMUNITY + GEOBAL PERSPECTIVES

« Avoid Laziness
« Avoid Complexity P
« Avoid Over-Thinking MOUNTAN = L2t

MOLE HLL— A

OJTPAYZ )V THIEZ DL BBEIC KL
% 5
- 7 AO-DREEEI. BALB b5
TULED
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INTERNATIONAL CONFERENCE & EXPOSITION.
The Secrets to Our Success...

MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY » GEOBAL PERSPECTIVES

* Relevance
* Purpose

* Progression
« Validation

1. RFTORRR L2 4%
2. OJTTARYICHRTZ HFE
3. MR 4. BERNBAKE

* Relevance

* Insulted Learners
« Wasted Resources

« Negative Productivity by Others

« Missed Opportunity

R&

WY[RH TIONAL CONFERENCE & mmumn

The Secrets to Our Success...

MAY 21-24 | ATLANTA, GA
) CONTENT COMMUNITY + GEOBAL PERSPEGTIVES

&

L ERDABIIREE DG THEA

3. BHEEIXILF—DERL S
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The Secrets to Our Success...

MAY 21-24 | ATLANTA, GA
) CONTENTS COMMUNITY + GEOBAL PERSPEGTIVES

* Relevance 1 2 3
.
Purpose Expectations Tools Consequences
& & &
Feedback Resources Incentives
(SKIHS Selection Motives
& & &
Knowledge Assignment Preferences
(capacity) (atttude)

SIxBox.. com

S
HPISMFIC & B Hi5 THREN R WK
BEEOREDHT, OJTTHERATEZ0

(F4FE TEEA - MBAE) EWSREDH

3A. RRTZ %524 %
atd2017 =

INTERNATIONAL CONFERENCE & EXPOSITION
The Secrets to Our Success...

)
3

EA5THE (10%) fEiFicEEEF5Y.
ANDBISERE (20%) . 7o vich-oTk:
OJT (70%) =HAHEDLES

MAY 21-24 | ATLANTA, GA
_ CONTENT» COMMUNITY  GEOBAL PERSPECTIVES

* Relevance
« Purpose
* Progression

* 10% = Classroom
* 20% = Individual Experience
* 70% = Structured OJT

3B. kRZ{®I 70—

MAY 21-24 | ATLANTA, GA
CONTENTSCOMMUNITY + GEOBAL PERSPECTIVES

The 6Ds (Six Disciplines of Breakthrough Learning)

71 Leavuing
event

777777

NSNS

Instruction

Property of: The 6Ds Company - the6ds.com

AF)IER=E

SYRT 7 —

7] LEARNING TRANSFER
| application to wovk
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Business Outcomes

/

Behavior Changé

Co

*Z&%%DEH%#

TEER) ICERZEL

4. RREWEREICT S
atd 2017

MAY 21-24 | ATLANTA, GA
CONTENTSCOMMUNITY + GEOBAL PERSPECTIVES

Kirkpatrick's New World Levels

Level 1
Engagement

Level 3
On-the-Job
Learning

Relevance
Customer Satisfaction

Leading Indicators

Level 2 Desired Outcomes

Knowledge
Skills

Monitor Reinforce
Encourage
Reward

Confidence

Property of: Kirkpatrick Partners - kirkpatrickpartners.com

MBRED=HICH—TINN) v T DI
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INTERNATIONAL CONFERENCE & EXPOSITION.

MAY 21-24 | ATLANTA, GA
CONTENT'» COMMUNITY « GLOBAL PERSPEGTIVES

* Mentor certification program M
« Learner preparation program WALDINGER
SOJT Mentor

« Both groups need to know:
« Expectations of everyone involved
* How to use the tools
« Communicating effectively with the other

AvEy— (BEE) mIFHE
B XV —ICLB2RNBREEDEZR
KUIE—9 %

AR BEVWDOKE - )L—)L - B8R
YV—J)LOEWA, A2 —Y 3>
ZDfh - ERRFIEIC LT, ERIEEICA
WXy ho—=)L2T7LEV b~ (KiFEE)

AVTFq4— (IBEINZAN) HAITHE
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HAfs

Learner

REE

BoBREBNIcEEI T TESRROERZ
D

RKHSNTWBZEZBELES AT, BAD
FrUFPIRREAA—ITFT 3B

Classroom Trainer
ERIHMEDEED

AT 44— (FEESNh2ZA) CEENRBA
BE5A5, AvF— (IHEER) HPHREN
BIRENTEDLSICYIR—KhT S

BRECIRRN PR ZRIED

Development
Coordinator
EBRRERE

EBRREEET 2

EENBRERTESLSDELRYR—KZ
EZ%

SOJT Mentor
A5 —

AVT4— (FEESNBAN) CAFIIZE
RAY2Ha%52%, BENGT71—R
Ny V% EZTEBELRNILETHREIES

XVF4— (BEINBAN) ODRAFLLAR)L
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(L/

THE WALDINGER CORPORATION
Training Resources Wiki
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INTERNATIONAL CONFERENCE & EXPOSITION.

MAY 21-24 | ATLANTA, GA
CONTENT'» COMMUNITY « GLOBAL PERSPEGTIVES

* Relevance
« Purpose
* Progression

SOJT

Tracking
Tool

——— )
Avy— (FEE) HEHNICEHEY —
MZEEAUL. Z4—RKNR\v o293
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MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY  GEOBAL PERSPECTIVES

* Relevance How helptul do you feel the content was for
hose who have lsss experl

« Purpose topic?

* Progression "

« Validation

AvT4— (BEINBAN) OF
I S
1. ERIHMEDAABICDWT
63%=3FFECXIiLD
32%=1%3LD

5%=1"2AhEBF ARV
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2. BB TR feh
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WTERNA'I'IHN.‘«[ BGMF[RENDE mnsmnn

* Quality Takes Time
« Don't rush it — the first program took us 2 years
« Engagement is Crucial to Successful Implementation
« Involve many players to gain broader perspectives
« Final product is more reliable and richer
« Contributors become proponents
« Itis NOT Just a Checklist
« SOJT Tracking Tool is about measureable skills

MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY  GEOBAL PERSPECTIVES

1. REHMHZ ETICIIEBIHE
BV, ES5V (BBELGAREIHE
FTEZET2ENID o)

2. PHEETEZ DBEREEZSESIAD
BHOBRMNSEZ, LODRVWZOYV

LT3
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s LT 2
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« Buy-in is crucial from leadership and all impacted

« Communication must be open, complete, & two-way
« Standards must be fully agreed to by all parties

« Time is not the enemy; establish the right pace

» Reviews are mandatory and should be planned for

+ Feedback - no success can be attained without it

MAY 21-24 | ATLANTA, GA
CONTENTS COMMUNITY + GEOBAL PERSPECTIVES

RBREEB. AVI— XT4—2FD
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Florida International University & &

MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY + GLOBAL PERSPEGTIVES

MAY 21-24 | ATLANTA, GA
— CONTENT COMMUNITY + GLOBAL PERSPEGTIVES

ZDTr—AhsE5NhHEV N

Acevedo, Matthew
Instructional Design Manager
| Florida International University (FIU Online)

CMAY 21-24 [ ATLANTA, GA
D CONTENTCOMMUNITY « GEOBAL PERSPEGTIVES

atd 201

INTERMATI(]N&L CONFERENCE & EXPOSITION

7

Creating Comprehensive Professional
Development for a Large Instructional
Design Team

Jessica

Matt /
Acevedo, Gus quue, .
N Educational ] Rodriguez,
Instructional [ " y
Design Technology . Online Quality
Manager Manager - Manager
S5 Connect Confidently

1. AMBREESFIDRAFILT v THHE+ Bl
SELNASLAVYILY Y NMCFEZ &R, AMBREFID A+
W7y ZIE0EE, fefeU. TRILF— BRI E

2. BERFINTF v LYY VIR ZZDE. 21HICERH
RERD T —Z Y JHERICEATHHE L TH S, HEICERT S

M321 Creating Comprehensive Professional
Development for a Large Instructional Design Team

MEMNICER TE 2 AMBEFIDEARETOT Z A
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INTERNATIONAL CONFERENCE & EXPOSTION,

MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY  GEOBAL PERSPECTIVES

FIU Online Teams

¢ Instructional Design Teams: Faculty collaboration

o Multimedia Team: Creation of video, graphic design, and other multimedia
elements

« Support Services: Student technical support
« Technology Teams: Online learning technology support and maintenance

* Marketing and Recruitment: Finding and enrolling students for fully online
programs

5F—LD%E (BIRIERIHER)
cTHAVF—L 2RO T7OI U MY
RIAXY K
cRIWFAFAT7F—L R, Ry R
FrYAN TTT74v0BEDHENE

- HIR— bk F—L  REEANORAMAY
YR—hERTTINYa—TaV7

T/ 0V —F =L TYATLOERE
EXVTFVA

N—=TTaVT I RBEOEER

IR EETAI S LDER

ZREILT v TDE >}
atd2017.

INTERNATIONAL CONFERENCE

MAY 21-24 | ATLANTA, GA
CONTENTS COMMUNITY + GEOBAL PERSPECTIVES

¢ We wanted our staff to be excited about
professional development

¢ Provide flexibility to choose what they want to
improve on

* Provide opportunity for self-reflection

HEHRZATWSEE

1. B ZHEY T 2EFIRDICERIEN
BERLUTWEW, BRUEWEWDSE
Y GEIA

2. ERDHARBBZ &P DR EARLY,
AT V1 — )RR EDEENZ
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AMBREX VIN—DEBRE &
atd 2017

INTERNATIONAL CONFERENCE & EXPOSIT

MAY 21-24 | ATLANTA, GA
CONTENTS COMMUNITY + GEOBAL PERSPECTIVES

The Well-Rounded Instructional Designer

Creative @

. .
4/ Learning

Technology -_~

Q Business

AMBREA > IN—|
1. 2—=>7 : BEXE.
RAE. THER

IRHSNB4AFI)
Eﬂ: 'ﬂ/ axX n-l-\ &j]
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A p—
IDCC Features: Flexibility & Autonomy

A catalog of PD events to choose from

PD events available were offered in different modalities
Flexibility to choose what areas you want to improve on
Autonomy in deciding format of professional development

MAY 21-24 | ATLANTA, GA
. CONTENT = COMMUNITY « GLOBAL PERSPEGTIVES

AR A YNOE 35
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7075 LAR
atd 2017

mm‘ TIONAL CONFERENCE & EXPOSITION

MAY 21-24 | ATLANTA, GA
CONTENT'» COMMUNITY « GLOBAL PERSPEGTIVES

Strands /\/9\
1. Educational Technology
2. Instructional Design Theory and Practice
3. Project Management and Leadership
4. Faculty Collaboration and Service
Excellence
Do w—

1.5— V7 0EREEER 2. 9—=V
gFo/0Y— 3. 70V hNIxRY
N 4. F—LT—7

7075 LDORESE
’

MAY 21-24 | ATLANTA, GA
CONTENT'» COMMUNITY « GLOBAL PERSPEGTIVES

NFERENCE & EXPOSITION

P -~
Modalities ()
Face to Face (in person workshops, training sessions)

e pe, raning sessions) il -
« Requires attendance and participation A

Online (webinars, MOOCs)

« Requires attendance, participation, and takeaways write-up
Readings (selection from IDCC Library)

« Requires reading a selection and writing a reflection piece
Design Your Own Experience

« In collaboration with your supervisor, determine a PD solution or contribution that matches your

1. Face to face (ffif&. figs) 2. /\—
F+ )L (Webinar, MOOC) 3. 52 (&

f&. PDF) 4. BRICE-cAE

~
RBEDIRR
mmnmuw CONFERENCE & EXPOS| mm7

Research Questions

MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY » GEOBAL PERSPECTIVES

e As a result of the IDCC, do members of the instructional
design teams report

o

Greater satisfaction with professional development
opportunities

Greater choice of and variation in the opportunities 0
provided

o

o

Greater job relevance of professional development

o

Increased or enhanced knowledge and
skills in the four strands

BzRAIVE R ULE? BREANDEF
R—yavhgx-7ic? BiSE THENE
27
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MAY 21-24 | ATLANTA, GA
CONTENTCOMMUNITY + GEOBAL PERSPECTIVES

wv[nnmmm CONFERENCE & EXPOSITION. ;

Setting and Tracking Goals

e Each designer must earn points in each
strand

e Each session was valued at a number of points

o Roughly one point per hour of engagement
e |DCC activities logged in Salesforce and

o Books worth 10 points; selected chapters worth 2 tracked in Tableau

points
e Ayearly individual goal of 40 points was set

o Suggested breakdown

T |
@:

= 15 points in the fall term
= 15 points in the spring term

= 10 points in the summer term

IR > b (T EB DO BERIE407)
: éi%ﬁ%?’a‘if?b\%aaﬁff_ﬂ,m ESHE
R=1ERE (1 X—-)

EDEWBIN L%, SalesforceThZ v
> LT, TableauTtEY 2 7IL{LLT

)
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e

Results

Ty
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= MAY 21-24 | ATLANTA, GA
CONTENT COMMUNITY + GEOBAL PERSPECTIVES

Intangibles

e Increased dialog and collaboration
e Shared experiences
e Getting out of our bubbles

FEENLGMRELT
1. Xy)\—REtn3
Ta2ZT—>3Y
BEEECEOMRLE
2. HBMAERICL D
F—LT—7MHE
. EMNHFZEAT
BENLEN >

2FHicmlFTDIk

- FEBZRZ40-25

ICRE

- Face to face M4

RZIEM

Y YavERE
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20" = MAY 21-24 | ATLANTA, GA
CONTENT».COMMUNITY « GEOBAL PERSPECTIVES

mr{nn»\nnm CONFERENCE & EXPOSTION.

Changes For Year Two

e Reduction of yearly point requirement from 40 to 25
e Development of more face-to-face sessions

o Doubling the point value of face-to-face events
e Opening the IDCC to session proposals

o Points awarded in Strand 3 (Leadership) for facilitating a session

20'| = MAY 21-24 | ATLANTA, GA
CONTENT».COMMUNITY « GLOBAL PERSPECTIVES

\mmmnw CONFERENCE & EXPOSITION,

How to Apply Our Lessons Learned

e Our situation and context was unique... but so is yours!

e Professional development can be done in-house

e Start with the areas of need in your organization

e Find opportunities to leverage the needs, strengths, and interests of the
members of team

e Incorporate your professional development into the structure of your
working environment (and be flexible)

- R THAMERK
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Ouden, Laura
Advisor in Learning & Development
ICM

MAY 21-24 | ATLANTA, GA_Z
CONTENTCOMMUNITY » GEOBAL PERSPEGTIVES

atd2017 =

INTERNATIONAL CONFERENCE & EXPOSITION

7 Crucial Factors
to Make Transfer Happen

Session W105 | Speaker Laura van den Ouden

W105 7 Crucial Factors to Make Transfer Happen
HMEICHITZ2RVZE Y RABRICDBIFTETDODMRA >
b

x5HBEeV
F=ZVTRNZVRT7—T2DRA >V M

ta—~v>HR—bK (Social)

72/ 0¥ — (Technology)
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Tips from the best to improve Transfer

Stakeholders:

- Involvement in formulating learning goals
- Get commitment by signing a Transfercontract

- Be more specific in the exact knowledge, skills or
attitude change you want to see
- Make the employee a trainer for the next group

- Give the employee clear time, budget and other
means to experiment in his job
- Evaluate the improvements of the worker regularly

BE{%#& (Stakeholders)

- Big 9 R ZBRREICRD T, BERELEITITAD
NR=Iv—RBICRENEDETHAITDCEEZTI v RS
T35

- FHERTS IR RE L FRICERE LTH 5, FHEEEHT
AN, BHTENT I IV BIETHROAEEES

BEEME (Integration)

IS TENE B LS ICRERBRREAPFEREZSEZ S
- HEABRDEZ TEDS SWMEDNTWE I ZR/ET S

Tips from the best to improve Transfer

- Always be clear on ‘what’s in it for me’ for the learner
- Ahigh rate of transfer is rewarded after the learning activity

Intensity:
- Improve spacing, rather have many small learning moments
- Find the moments of need at the workplace

Social:
- Make talking about transfer (not learning!)
a habit in meetings, coffeebreaks, etc
- Get people colleagues involved in helping the employee

Technology:
- Make use of technologies to make the transfer more easy
- Use software employees already use in their daily work/life

Motivatio®

ETEFR— 3> (Motivation)

FRBEICES>TOX ) Y b ZBREICLT, BEICRAIT S
TP EDLSEEICFHMELT. B —RFRXv I3

=27
ATy KRNI T BEZHMFTALIDEZS
-AELETABHRELE S NS HEZREVNT YR—K93

Ea—<>HR—bK (Social)

cHEEEE DD, NI VRTF—%FEEICT D
CADDAVN—FEZIAATHR—MLTHEES

(Intensity)

7./ 0Y— (Technology)
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Kirkpatrick, Wendy
President
Kirkpatrick Partners

Top Training Evaluation Pitfalls

1. Waiting until after training is delivered to
consider evaluation

2. Spending most training evaluation
resources on Kirkpatrick Levels 1 and 2

3. Relying solely on standardized surveys to
collect evaluation data

« Lack of clarity on the true

« Limited program success
* Few meaningful program

TU309 Avoiding the Top
Training Evaluation Pitfalls
HERRAE TROD PR E LR

MRE1 : HHEREERICHRAEZHRD S

Likely Consequences A AEENEBEOAD DS 1L 1D
CHIET BN BB

RS NEHELAES L
CREANOEBITUES
SRR R RETEA

It

purpose of the program

results to share with
stakeholders

©2010-2017 Kirkpatrick Partners, LLC. All rights reserved.

RE Y~
EERT—YTRASIDBETERS
Level 4: Results - EHELUENS 1 >4DIEETAET S
EZXBRAVE

1 BHEICH L T E DBHRANEL L ?

2: EOKSBAB - AFILHDE?

Lovel 4: Resuts [l | Lovei 1:Reacton  [IECRTHEZ N gL R PV ES
Moot Plan 4:KHBHBRA? EOKPITAET 3 ?

Measurement Strategy

Level 2: Learning Level 3: Behavior

Level 3: Behavior Level 2: Learning
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1.3B A—2V/XRNI Y IV DMBRTE &< HSMREEFERE

FRENEFEZONRNGMERE

FIRE2 @ EBfg 1~2TFHEHZFEWI>TLES

SHERBIE DIRIR
&P TR RAIE
ICFEEEDL 5L
EoTWBH D
ATDIRERER

EXPE 1=34%

EXBE 2=34%

ERPE 3=14%
ERPE 4=10%

Evaluation Spending by Level

Level 1 Reaction: 34%
Level 2 Learning: 34%
Level 3 Behavior: 14%

Level 4 Results: 10%
Other:8%

©2010-2017 Kirkpatrick Partners. Al rights reserved.

fRE >~

EZBE 1~2(3HHEEHE
FICIBERINET %, « Discussions

HEEULT, « Group activities
TSI EY, » Case studies

Teach backs
. )
/A% O)EE/T\ ¢ Presentations

Level 2 Formative Evaluation
Techniques

cAVIE 21—
_ Tip: Any activity
. %Eﬁ%%ﬁ during training can be
R used as a formative
. 7 /]/ A evaluation technique

2016 ATD Research - Evaluating Learning: Gi‘ening to Measurements That Matter
]

FeE3 : INTHHEZ T

What is Missed -MET O S L%
WET DD
E: AN AN

y H& ZESEANE TSV

« Issues that can be corrected
during training

» Challenges on the job that
could be resolved

« Stories and testimonials that S Aoy
bring the data to life FFETERRL
- RIIEFINE SN
A

©2010-2017 Kirkpatrick Partners, LLC. Al rights reserved.

fRE > ~

Ways to Connect After Training Mg
In Person Virtually AV 21—
* Meeting * Phone call N
* Lunch session * Email FIYTEoTAY
« Drop by . Text - &3
* By chance * Automated email c X —JL
* Integrate into existing + Web conference
meeting - EFALSE

-
‘ EELn a2

©2010-2017 Kirkpatrick Partners, LLC. Al rights reserved.

5
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1.3C 714y 7 ADTEFROIF7

Phillips, Jack
Chairman
ROl Institute

FEEEHEHKHTWBERAEDIFH

I5H B B4

17y b (ZBEEH BEHK 95% 85%

MR (WHED 1 KE R (E£2,500/) 78% 82%

THE CaEIEbRmRD4.5) 53% 22%

KINAL R

MT107 How to Keep (and Increase) Your Learning
and Talent Development Budget
AMEBRDFEZESIVP>TOXELLERT 2N

B> 7L i ROILIR— b

Example of a One Page Executive Summary

Leadership Devel Precision Manufacturing

The Leadership Challenge
e Z TS L oZs
. ) ith actions plans and support tools — | 2% AN = kY
e Ead elects 2 KPIs to improve using the competencies mple = ’ﬁ‘ XX
ith his or her team. (18 managers, 4 groups)
eact g
elevance

B (B0 TANMERIF40RT) 32% 28%

B (REEDI/4DBIZTEELU ) 11% 61%

R (OOKPIA20% 1) 8% 96%

ERXRR (1:3) 4% 74%

ZE (ATDOZE) 40% 44%

*CEO Survey—Fortune 500 and ROI Institute n=96

tives Met —
7 Learning Objectives Met = _
— A 5 EXPE 1 @ H
N ] X PE -
[ I values and beliefs % || 5
£
2. Focus on key values through actions 7% || ©
Application Objectives on a 5 point scale i L o E}'I.: IZl:b 2 . $ "H"I’] $ ,Tﬁ 0)
u -
Extent of use 43 || 3. Build collaboration teamwork and trust | 42% | L. 3. X PE
< —_—
Frequency of use 45 4. Strengthen others abilities to excel 69% T z |\ %:I: %
Success with use 39 < e
5. Inspire others to share a common vision | 53%
6. R th lshments of others | 67% | | & | Eﬁlg%3 ) :E% IZ =
. Recognize the accomplishments of others| 67% — . ) & =

Data to Mc.i)lne:/L;”E - EQIZ% 4 : E‘Z%
ERXNMRDOETERYL

Impact Objectives

Two Objectives Each Distribﬁion

<<<<<
ssssss

Costs — Direct $355,370 <« ;%;Fﬁ _)lC\j';L(\jJ % 0) %EI:%
Indirect — Prorated $9,890

Total $365,260 Intangibles

T Satisfaction
BCR=1.47 ROI = 47% - -
7
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1.3D 3R ED 2 7L

Sinar, Evan , Chief Scientist & Director, CABER

M202 Seize the Data: Re-Energize Learning and
Development With the Proven Musts
RET— Y ZERAUTAMBREEYRXABRZ DRIT S

LEBR

Visual Stories about... Comparisons

as

' 2014
Factor 1

4.4

43

a2

a1

a0

3.9

3.8

3.7

3.6

35

2015

DDI®
wn 21k
AL 32
N N N
Visual Stories about... Movement/Flows Visual Stories about... Change Over Time Visual Stories about... Relationships
Role Transitioned Role Transitioned R o
From To . )
O, B e ceee
[ e @ o
L] L] L] . .
° . () [ ] °
B @ 00 @ 0
e @ @ © o @
o 7 12 ot o ) ° ) 7
DDI& . DDI€» DDI&»
RBEDE HHERR HHERR
<maDE £ 1 E 2
N o N
Data Stori t... Voi Text- . "
°‘ a So es abou ° ces (Text-based) Impact Evaluation: Example Results Impact Evaluation: Example Results
Evaluation Report Evaluation Report
Program Support and Sustainability
DDI€»
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ATDAMERERRZ REHRSS 2017

RwaDEIXRARGZT TR, 2

2.1 DIVERSITY
21A A N—2F 1 DEIR
2.1B XIETERDEGKR
21CHTAN=V T (205 ZEEN%

2.2 INNOVATION

22AHE—DOMDPTWVNA/R=V 3 VDEE
22B =R VIAT—HEDTODEN

22C FHA vy v T0eHREIOVIY
22D A /~R— 3> WAVE

2.3 LEADERSHIP
23A U—5—>y TREDOE > fRIRK
2.3B ¥V ILBHERT ) — Y —BRORRE LT
2.3C U—Y—BRIRESDI
2.3D BMOFEMRNSEYRAY—F—AY T RSB LY K
23E AFILF Y T<AFILT Y N THREHT

2.4 MILLENNIALS
24A EFHBOERIRN & FE
24B EFHBICEAMBROEY b
24C EFHBEZEET 51D —LBHHE

2.5 GLOBAL
2.5A BENDKRERT O—/NILAMBRF v LYY
25B /O—/NLF—LDFE: N—Fv)LT—7
25C U—¥—>y 7 AXILHEEOTO—/VLEH
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2.1 DIVERSITY

2.1A Y14IN—> 7 1 DIRIK

X Petru, Lana
CEO/President
Liderology Consulting Group (LCG)

FAN—=2F 4 (D&I) DEREMAEL
atd201/

INTERNATIONAL CONFERENCE & EXPOSITION

Derven, 2014

BETAN=I T HEDNBEDN? 4D DEH

1. 70—=NN)UE - 70—NILICEYXABERT B
2. \MIRE 1 BFERAMZERT T B/

3. HBEOE(LEHFF  HBOZ—XICHIST BT dic

4 BEUVEASHRA  Z/RBAVN—DHEFT Z/coIC

SU401 Overcoming the Barriers of Inclusion
Through Engagement

IVT—=IXVKNEEOH, A1 V7IL—IayVDEZEWHIC

EODBRZBH

MAY 21-24 | ATLANTA, GA™ £
. CONTENT's.COMMUNITY » GLOBAL PERSPECTIVES 4

ZHURISDRAT— L]IR
atd 20717 SR C s

INTERNATIONAL CONFERENCE & EXPOSITION

The Continuum of Diversity & Inclusion Cultures

1% _»
Inclusive
33% /th p
Collaborative bf kg o d
of individuals
Understands
36% / alue of
diverse
Embracmg workforce;
begun to
14% / eﬁfpl t e,
Compliance whe . dwerse
Numb: resent employees in
P talent and
6% o both business
R organiza tion traditional it
Singular focuse don and invisible
Largely affirmative diversity
homogene: action goals
with limited
\\\\\\ ity

FAN—I T A HEDSRT— Y EHEDIRIR

T/ AILFr— (6%) —DOXELULHIFIFANS AL
AV TZ247 VR (14%) BREFERICIEFZITANTWS
BIBE (38%) ZikiEz8lLTW\WS

.UW:PPO!\J.—'

VFI— (11%) ZHFEICEDBESENZZHTWS

AZML—Y 3y (33%) ZEEISHKEZEHUEBOTNS
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2.1B T FRADEMKE

&

Lollis, Helene
President & CEO
Pathbuilders

ZEERDREN

. FINANCIAL BENEFITS — THE REPORT
THAT STARTED THE CONVERSATION

The Bottom Line Reports*:
Connecting corporate performance with gender
diversity & board representation
= Representation in top management team
= 350 Companies on the Fortune 500 for four years
= 35% Higher return on equity (top vs. bottom quartile)
= 34% Higher shareholder return
= Representation in boardroom
= 520 companies in the Fortune 500 over four years
= 53% Higher return on equity (top vs. bottom quartile)

= 66% Higher return on invested capital
PATHBUILDERS'

Bottom Line Reportstt DRAEERIC K

% &, u:%ﬁﬂﬂ”ﬁtétlé B DEIS I EER
RLTWS, BIZIE
THEDE{RYR—I v —=
ZHE®RE=ROE 53% 1

¥Rl 35% 1

W102 Developing a Pipeline of Talent: The 4 Stages
of a Woman’s Career
EYXRADBRICERFUIEZEX Y ) 7D4RT—Y

FEERIDEZFx+v 7 (KE)

PERSPECTIVE ON U.S. WOMEN IN
BUSINESS

WOMEN IN BUSINESS

PATHBUILDERS'

PEERIC R MEDEIE

- AAREUHR 5.0%

CITEIT«4T  8.1%

- RE 16.9%

- iR 14.6%
51.4%

- R
(HE2K 46.8%)

NRATZ2A40DXv YT

THE CORPORATE PIPELINE DISPROPORTIONATELY LOSES WOMEN AT EVERY LEVEL

GENDER REPRESENTATION IN THE CORPORATE PIPELINE IN 2016 WOMEN mmm MEN mmm

OF EMPLOYEES BY LEVEL

SR. MANAGER/

LEAN IN McKinsey&Company

FRICAIFTTDIYRIA NS TSV
B TH, 2EETLHDOEIEIE > TL
<

- BRR
- B

JL =

-a=|
- LikzE

32%
27%
23%
17%
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2.1B KiEEAOREFE
4 DODF v V7 AT—=I Y R—FTBEVE
1. 7L—F—

RA YN L B

X—YEED, Y
22D AR
3. EEEEEDS

- \i
N

-

STAGE ONE - PERFORM ﬁ‘

ORGANIZATIONAL SELF- INTERNAL
AWARENESS AWARENESS CONNECTIONS

STAGE TWO - MANAGE

2. NR—=Iv—

V1 2 N Y B AN
2EHFWNTEX vy v I %

IRECTIO DECISION: CULTURAL #Ha, BESTE=I
DIRECTION DI\EII(;‘\IEIII\?('\;- AWARENESS % ﬁéjﬁ ¥z, j@g -0

73_ 5£ -A—=ILETIL Key Developmental Interests Strategies for Development Key Developmental Interests Strategies for Development 3/\ T 7 |\ lc 92%7_‘”] 'a' 5
-2 ¥ = Identifying characteristics = Seek access to role models » Mapping career paths and = Connect to peers with N N R
t 5&1}11,@_ % \ ;&ﬂz.t of success with different approaches identifying skill gaps similar goals/opportunities jj—;f . lﬁ_l L/ I_/ /\}l/ @D lﬁ_l
N El= ~ « Understanding how « Identify “mentors” just a = Developing a personal « Identify group mentor to
D ﬁ LY %E % )( ~/ business works few years ahead brand in the organization bring voice to key issues 'fﬁ t 'I‘%E #&%T@j é N
— | = \ S » Building credibility = Learn from “eavesdropping” = Managing key projects or » Learn from aspirational _ 2
9 LL‘ N J;'I D b oF people leaders and models )( ~ 9 t F;Ia{% 75: *ﬁﬁ
ZEBEZICOIS S 5 R —5—
. i PATHBUILDERS . PATHBUILDERS i R
NEER
I > . » — \Y
3.V—=49— 4.TTE€IT747

Rk HAXIL
EHRNBURZIEET
5, FERZSD
5. BTZBRT D
75 T ELANILD
—F—ERMT
5. AvHy—&ULT
TOEIT 17D
WTHIBRIA L B3

STAGE THREE - LEAD

HIGH-IMPACT POLITICKING EXECUTIVE
LEADERSHIP WITH INTEGRITY POSITIONING

Key Developmental Interests Strategies for Development

= Navigating the landscape = Gain access to peers with
- culture & politics comparable responsibilities

+ Building a powerful = Seek one-on-one mentoring
executive presence opportunities

= Managing and developing = Learn wide variety of
people concepts from senior execs

- PATHBUILDERS

STAGE FOUR - INSPIRE

-

A >~ A )
MNUTHRZEHT.
EYa vBE, X

VISIONARY PERSONAL INSPIRING
% <5

Key Developmental Interests Strategies for Development ﬁ;f . *iﬂ@ |E_] I/ ~
= Maximizing impact and = Seek access to true peers N

driving performance with like experiences } l/ 0) *E %E t ﬁ&})"_,—g_
= Setting the vision = Customized, situational \ — S
+ Creating culture and mentoring is critical 2\ g ﬁj D=—Xlc

structure

= Learn through integratin, A= e /= ~
g1 m e e 5218, 178H5

concepts from variety of

sources =&
FR
. PATHBUILDERS
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M1 13 Six Powerful Resiliency Strategies for Women

Schmidt, Lynn

Development
Micron Technology

ZSER+EEN

+ 2
Introductions
Lynn Schmidt and Kevin Nourse
(2 s
. At N
W
= Director, Global E: ive & = L ip D
Consultant an d Coach

Leadership Development

= Executive Coach » Principle, Nourse Leadership
tegies

Strat

= PhD, Women and Derailment

= PhD, Leaders and Resiliency

= Kuthor, Integrated Talent Mgt. 4 Faculty of Georgetow:
Scorecards

n
University Coaching Certificate

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

FEERyIo 0
ZHEEROBEL+OEHDOELTD IR
B RAEBRICLSE. AM2FEHTYK
M IFFEMIC AR E R LT, BF=
60% | BE=50%

FOTHMEDHRZZH S =[OEANR L

Director, Global Executive & Leadership

Bh%=

to Thrive at Work

I T AR

TEERICDOBDZ A/ N—T 1« TREDHEM -6DDL

MREICX T BRILDIINGT —>

‘

+
Key Concepts

\ Thriving

Level of Functioning

Time
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

MREICX T 2 X%

1. % 53AT (Declining)

2. [ 9% (Surviving)

3. &DHZS (Thriving)
MEEXEDMZZHICHEREENIE
JCIL=paK

CEN=EHBER

+
Resiliency Framework

EEAHESHZ6DDEV

1. %y hT7—0z@kd 3

2. BNy avEEEICT S
3. BECRHZRD D

4. BERERICZED3

5. BAHAZTEMNT

6. Wb NZzEH 3

43


http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=2672
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=2672

21C HMN—T1EDSZERENE

HmhiEsZmH53Y
1. %y hT—&BILT S

‘

+
Strengthen Support Networks

the breadth and depth of

Proactively increase
your support networks to help you maintain or
regain balance in the midst of adversity.

A%%fﬁ&#bﬁ%Am%xwé

Clarify Purpose

e f

ViSien J

TDEAS

ACHIEVE
’ GéALs@

PLANNING

29 Focus on understanding your values, passions,
vision, mission, and goals to boost your sense of
optimism, align your behavior, and take action.

Shift Into Thrive | Lynn S

Eﬁ®ﬁ1ﬁtt/3/%ﬁﬁbf ~
1Y RETEZEDLETERITNZED S

2. Eﬁ0)~ wa VBT D

3. HCREHEZXRD S

+ 13
Build Self-ABwareness ‘I

K DBEYLRITENZFRR I I, BAD
EZZ. 5. ——X%FEICINEYT %

4. HERRIC I «b%

+
Enhance Self-Care

5. BHEENT

+
Actualize Strengths

SR DOREZEMIFL. AN LRI
LT < s

BOO@AZEENLT, BEZH>TF ¥

LYY UBHSHRZEHT

-+
Broaden Coping Skills

6. XA Z=mHS
i

Strengthen the skills necessary to reframe
the challenge and make intentional choices that
lead to growth and thriving, not just surviving.

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

FENECTHERDBASNDYA VR

Tty hZHED
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f?:e‘; Blog:

Doug Hall Enabling Innovation

54 Founder & CEO, Eurekal Ranch A/ R=2 3V %ERET D

HIRT-DEtliEEDHTED ?

Q. Where are you on the curve?

=
HIGHEST
PROFITS
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2.2B —

7 UITAY5—

Lombardozzi, Catherine
Consultant and Founder

N '

"~
. 9
Ry Qs
P\ >
S
’
&.

Learning
Wolfgang Amadeus Mozart on Learning:
People err who think my art comes easily to me. | assure you,
dear friend, nobody has devoted so much time and thought
to composition as . There is not a famous master whose Creatidity

-----

music | have not industriously studied through many times.

ADBEEICEN (8F) Z22<hELTW
ZERHESKREHEVWE, BERDIKRK.
FFEERICREEEZR D EZEY LT
W2BARBIEIc WERWT EZFEET %, A
—ANERSTEZRENDERE, BE
CHEDHMICHEATZDT,

—Y 7Lk (AR MU T DEER)

Learning 4 Learning Professionals

—hEES7TDODEL

TUZ208 Nurturing Creativity: Inspired by Blockbuster
Creators in Entertainment
TUIXERDSZFRE]

ENZEEHDEY N

Twyla Tharp on Sensing:

I'm often asked, “Where do you get your ideas?” The
short answer is: everywhere. It’s like asking “Where do
you find the air you breathe?” Ideas are all around you.

eeeee

e Tr7A4T747Z2BVWDO<DTY
m?) EX<KEMET, TORHTEVE
ZlE TECTH) T“@*o Fhnig "HRkY %
EHDERIFEZITHDATIM? &FE
MMTWBLSIREDTY, 71T 7 &
INTCHRICOEDICHD FT,

K745 =7
9\\\/-'7—\

(XU A DEHFE
= D A BW)

John Lassiter on Framing:
No amount of great animation will save a bad story. Creatily

eeeee

EESLWFX—Y3yh5, WOHE
WEBEEBSND AT,

g
[1 W
% \

4y — (XU DOREEE
3 VEXR)

A

N
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2.2B —RIVITA7—HEBED7TDODEWN

4. RFEIT B IL

LERBFELEL. FEHER
AEE. KW ZEUTE, b
L. ADEFARELDI—
TAVIDORGEERER
ZIREHT ETBHE5E
ZDADICIEDTUL & Do

Converﬂng

on Conversing:

Frank talk, spirited debate, laughter, and love. If | could
distill a Braintrust meeting down to its most essential
ingredients, those four things would be first among them.

H
S

W

g

H

IF-#vvhvw(:yEJ—Qﬂi% JAILEN - T4 X
Z— T IAXA= g3y - AYIADEHLR)

B. R

@ EEHUDSANEL

HH L. %bfﬁﬁwﬁ
’,‘pmm BT BiciciE. BxS
NBRWEEDREDRE
abt. BEHSESN
%7474 = N LM
Faw, Tns0—o—2
ziEa. €L (BES
. HUWREENZFIEES W,

Maria Popova on Playing:

In order for us to truly create and contribute to the world,
we have to be able to connect countless dots, to cross-
pollinate ideas from a wealth of disciplines, to combine
and recombine these pieces and build new castles.

7 miRI7 (TILy o UVEEDTILAY 7 HEDHER)

6. PA T4 7 eEHET L

o TAD CNETOAEICE T
ZRED (BZF5<5E&IC
Incubating B VT H) 71 T« 7 HNFE
MATEDIMRIRHRE >z
EFBATIERL, ZNd
HoEWVWSHEICH

Lin | Miranda on bating:
No accident that the best idea | ever had in my life

(maybe the best one I'll ever have) happened on vacation. 3
With a second to breathe. oot

DY« 22T 2505 (PAUHOHAR. EHR)

7. BR%ZH O L

v.

JIVIAT1ET 1 &I
/p\néLtEﬁD@K\ y?
FOhEFODEVLWSEAER

-
[ o

Daring

Liz Gilbert on Daring:

Creativity is choosing the path of curiosity over Cre
the path offear, 0 feeon

DX« FIVIN—F (ZXYHDINFRR, ERIER)
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22C THA VI F VT DEMERETOIV b

Manan, Shalu
Vice President -
Talent
Development
Genpact

THA XV T RZEDHEN

20'| 7, : MAY 21-24 | ATLANTA, GA” 2

) b CONTENT=COMMUNITY » GLOBAL PERSPEGTIVES
IFERENCE & EXPOST f

\ TERNATIONA

GENPACT

How did a company that had mastered
the practices of the 20t Century...

¢ Process * Cost-saving
$2.57 billion in Revenue + Efficiency * Effectiveness
* Quality * Analysis

700+ Clients, 20% of Fortune Global 500
...develop the skills required to thrive

70+ delivery centers in 17 countries &lead in the 21% Century?

* Imaginative
* lterative
* Collaborative

* Curious
* Empathetic
* Visual

~75,000 Employees

67% Net Promoter score

VT VI\U hF#85E £2,6008M. /X
B775000 \FEDITHRE, CNHRTH
IhUDNAZ. 21iHEICAiF TEENE
P83 ENEN, BiETHERES
D, HREA BERAH. IFRL—2 3y

West, Jonathan
| Executive
Director,
Business Growth
LUMA Institute

EHIH

W303 Design Thinking Capability Building Journey
S i 7

VF VT ANDED HHH

RESEWVWEDDIRT YV b

SMAY 21-24 [ ATLANTA, GA” 2
b CONTENT COMMUNITY » GLOBAL PERSPEG

8D DHEM. 52MED Y —Il

How can we help you innovate today?

Collaborative

Empathetic

UEESEWVWIRT >V~

OV ha@E
. {FEIDH R LY
.EylﬁwTiityx
. BERANE
: ;”E”?E%M

HRERINE
6 dZRL—Y 3 UhBE

o~ DN~

Work effectively
with rel te

|
B2EDY —IL%E8DDEMICHEL TEE
1. T—ILKE 2. HBIBAE

3. 7147« 7HL 4 BRORER
5. BRERNSZER 6. 74 T4 7 DIGE
7. EWBEFORERE 8. N—FvILF—LA
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EXDNAZZEZZTHAL Y
BRI EHIE

CATALYSTS

Leader Certified Certified Certified
Instructors | Facilitators | Practitioners

SHWNICIET 3D ICREFIEEEBA

- J—45— (5%)

REE (1%)
CRETFIUT—H— (4%)
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2.2 INNOVATION
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Bandrowski, Jim
President
Rock Your Industry

WAVE
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Cosmic

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. RockYourindustry.com, 925.820.8838
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W108 Amplified Strategic Thinking
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Remarkable Leaders and Innovators
Employ Wave Thinking™" in Both Strategy and Execution

100% Passionately Positive

Mission

or No Resulis

LEAP, to
REAP™

& n
mpany
‘ Do pﬂ""'e "t 100% Constructively Negative

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. Rock Yourindustry.com, 925.820.8838
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Leverage the Family in Your Mind
Using Your Child, Adult and Parent Amplitudes

100% Passionately Positive

Child" /7. B, ot i
"Goal & Brand It il 2
Adult
Small Wave =
Parent Sl Resalts

100% Constructively Negative  ™F ™

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. Rock Yourlndustry.com, 925.820.8838
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Wave Losership+: Out of Phase and Out of Luck
Intellectual Wave~ Emotional Wave+

Unleash Dampen Unleash Dampen
Constructive Destructive Constructive Destructive
100% i Positive 100% Passi Positive
Create Irrational Passion ‘Omnipotent
Solutions Overly oaan Dampen
Many people e destructive
LEAD & T
arvel r:Il; lt‘h;‘:ox LAl INNOVATE intellect and
Y emotions.
should be out Rebound off of th
of it, and out of ebound oft of the

“floor and roof of
the box” when
you are supposed
tobeinit.

the box when
they should be
init.

Depressed

100% Constructively Negative

100% Constructively Negative

Copyright 2017 by Jim Bandrowski, Rock Your Industry, Danville, CA. Rock Yourlndustry.com, 925.820.8838
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2.3 LEADERSHIP
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. Price, Ron

CEO
Price Associates

Y= =y T DM

“Fully 89% of executives in this year’s survey rated the
need to strengthen, reengineer, and improve
organizational leadership as an important priority. The
traditional pyramid-shaped leadership development
model is simply not producing leaders fast enough
to keep up with the demands of business and the
pace of change.”

N

The new organization: Different by design ety

89% U—5— v RN E
EHRE

RAVE ROy TT T
HETcn) —5F—y THH
&, BEZT(EADIIG & BER
KIHDAE—RICIHZA 5N
LY

“Our findings suggest that organizations need to raise
the bar in terms of rigor; evidence, and more
structured and scientific approaches to identifying,
assessing, and developing leaders, and that this process
needs to start earlier in leaders’ careers.”

o
University

The new organization: Different by design Press

Y—5—2y Tt ed 5o

DV k

l.&EOEWIERZBRIEY

2. V—5—0xiE. FHE. BHF
DENZNZWET D
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A

TUZ201 Closing the Leadership Development Gap
==y Tamh U EBREY

WERD) —5—2y THFEER

McKinsey 2014 Report: McKinsey 2014 Report:
Why Leadership Development Programs Fail Why Leadership Development Programs Fail

+ONLY 7% OF LEADERS BELIEVE THEIR COMPANIES DEVELOP GLOBAL

+$14 BILLION SPENT ANNUAL BY U.S. COMPANIES ON LEADERSHIP LEADERS EFFECTIVELY
DEVELOPMENT +30% OF US COMPANIES BELIEVE THEY HAVE FAILED TO EXPLOIT

+COST CAN BE AS HIGH AS $150K PER PERSON (COLLEGES, UNIVERSITIES, OPPORTUNITIES BECAUSE OF A LACK OF CAPABLE LEADERS
ETC.)

1.5%MH 1£E0Y—-5— 7% B#tDY —5—2 v TR
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1) OVERLOOKING CONTEXT

Too many training initiatives rest on the assumption that one
size fits all regardless of strategy, organizational culture, or
leadership mandate.

TO FIX

(ANSWER THE FOLLOWING QUESTIONS)
« WHAT ISTHIS PROGRAM FOR ?

* WHAT 2-3 COMPETENCIES WILL MAKE A SIGNIFICANT DIFFERENCE
TO PERFORMANCE ?

* HOW CAN/SHOULD THE INDIVIDUAL CONTRIBUTE TO THE TEAM
AND ORGANIZATION IN SPECIFIC WAYS ?

2) DECOUPLING REFLECTION FROM REAL WORK

EMERGING leaders, no matter how talented, struggle to transfer the
most powerful off-site experiences into changed behavior.

TO FIX

* CONNECT THE LEADERSHIP DEVELOPMENT TO REAL ON-THE-JOB
PROJECTS

 USETHE COMBINATION OF LEADERSHIP DEVELOPMENT AND
RELEVANT WORK TO CREATE DEEPER SELF-REFLECTION AND
LEARNING PATHWAYS

Bz, EEROLE
DTS
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3) UNDERESTIMATING MINDSETS

BECOMING A MORE EFFECTIVE LEADER USUALLY REQUIRES
CHANGING BEHAVIOR. MOST ORGANIZATIONS SHY AWAY
FROM ADDRESSING ROOT CAUSES OF A LEADER’S BEHAVIOR

TO FIX

« CREATE ENOUGH DISCOMFORT TO PROMT DEEPER SELF-AWARENESS AND A
COMMITMENT TO CHANGE. (WITHOUT DISCOMFORT, BEHAVIOR CHANGE IS UNLIKELY

+ IDENTIFY “BELOW THE SURFACE” THOUGHTS, FEELINGS, ASSUMPTIONS AND BELIEFS
THAT CREATE CURRENT BEHAVIORS

* THOUGH SOME PERSONALITY TRAITS ARE DIFFICULT TO CHANGE, PEOPLE CAN
CHANGE THE WAY THEY SEE THE WORLD AND THEMSELVES

MRAEDAFT7

MAY 21-24 | ATLANTA, GA
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4) FAILING TO MEASURE RESULTS

WHEN BUSINESSES FAIL TO TRACK AND MEASURE CHANGES IN
LEADERSHIP PERFORMANCE OVER TIME, THEY INCREASE THE
ODDS THAT IMPROVEMENT INITIATIVES WON'T BE TAKEN
SERIOUSLY

TO FIX

* ASSESS THE EXTENT OF BEHAVIORAL CHANGE THROUGH 360° FEEDBACK
AT THE BEGINNING AND AGAIN AT THE END OF THE PROGRAM

* MONITOR CAREER DEVELOPMENT AFTER FOR ONE TO TWO YEARS AFTER
THE LEADERSHIP DEVELOPMENT PROGRAM (PROMOTIONS, PERFORMANCE,
IMPROVEMENT, ETC.)

* WHENEVER POSSIBLE, MONITOR THE BUSINESS IMPACT.THIS MAY INCLUDE
REVENUE, COST SAVINGS, PRODUCTIVITY, OR BREAKTHROUGH PROJECTS

fRRE >
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health care sy:

stems.

« Emory University was established in
1836.

« Emory University consists of 9
professional schools and colleges.
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Carter,
Anisthasia Hay_es, Wanda

i Senior Director, L
Associate

& OD

Director, L& D . .
Emory University

Emory University

atd201/

INTERNATIONAL CONFERENCE & EXPOSITION

MAY 21-24 [ ATLANTA, GA
CONTENTS COMMUNITY + GEOBAL PERSPEGTIVES

Emory’s Challenges

* Large, decentralized private
research institution

* Multiple cultures across campus

« Almost nothing is “required”

system

* Higher Education has a shorter
history of developing staff and
faculty

* Higher Education has an even
shorter history of talent
management

M121 Aligning Leadership Development and Talent
Planning in Higher Education
RRBILBITDY—F—> v THR
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Performance

Potential
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Defining Potential:

* Leadership Promise

Assessing Talent

* Personal Development

Potential
Moderate  High

* Master of Complexity

Low

* Balance: Values and Results Low Moderate

Performance
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Leadership Development
Progra m Model Orientation & Kickoff

Graduation Coachlng &

it Development Plan

DEVELOPMENT
IN UNIVERSITY-WIDE
‘COHORT GROUPS

actionteaining Specific Sequence of
Projects & e
Presentations &

£7077L0%Nn 1. AVTY 2.2
Wr 3. E£5E 4. BiEERK 5.7
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Participant Commitments for rograms
I Aspiring
# Classes 6 17 8
# Classroom Days 12 14 6
Total Hours/Days* 167/21 192/24 526.5
Essentials of Leadership at Emory Project Individual | Individual | Individual
[nasiewv:’::-’:::::]swlﬂ 360 Feedback Yes Yes No
Coach Internal Internal Internal
“““““ Birkman Yes Yes No
DisC No No Yes
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Emerging Leaders at Emory

Addressing Talent Planning by:
+ Retain the Leaders We Have

« Promote and Rotate More from Within
+ Ensure Success at Key Transitions

Selection into Emerging Leaders:
+ Nominated by Vice President or Dean
+ High potential for growth to a strategic leadership role

56 nominations for 20 seats

PAE A NOISES

2 'I MAY 21-24 [ ATLANTA, GA
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INTERNATIONAL CONFERENCE & EXPOSITION

Framework for Learning & Development Activities

ion, political savvy,

Coursework, Simulations, Case Studies, Assessments,
Internal Executive Coach
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Impact of the Emerging Leaders at Emory Program

Ammpa:ed; s
Universi
Resu h sed re
e
Leadership fes
Results florts on
Ko lopment of employs
Bmad ed pers s
Results

Participants Reported

- Improvements in:

es/funding + Decision-making

* Coaching ability

* Emotional Intelligence

* Focus on networks and
partnerships

* Communication

* Ability to deal with change

* Increased Self-Awareness

« Broaden perspective of
University-wide issues
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Emerging Leaders

% PEY)
Measurements* 100%

Retention Promotedna/t Emory
26%
Changed Jobs

39
Participants

0% 10%

Terminated Changed Divisions

¥ hDER

EELEF,

0%  BiEE

23% FHitE

26% £ (BT
FrLyy)
10% £& (thDEB
FITFvLVY)

7

56
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Blanchard, Scott

HEYR—I v —DAFILARE

)

60

of new managers

60 percent of frontline
managers underperform
during their first two years,
driving performance gaps
and employee turnover
across the entire frontline.
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underperform during
their first two years
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Principal and Executive Vice President
The Ken Blanchard Companies

M209 Stop Bad Leadership Habits Before They Get

U—F—2 v Tk d s

Started
HWEElCT
BEWJ DML

Those that survive
develop habits in their
first year that they carry
with them throughout
their careers.

inda A. Hill, Harvard professor and business author
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B DO Too little, too late

The average leader doesn’t
receive training until they are
10 years into their careers
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Patterson, Alan
President
Mentoré
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Leadership Dimensions

Relationship Management

Business Savvy

Credibility Strategic Thinking

Job-Related Competence

=) Job Expertise
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Leader Evolution ——

What? Who? How? Why?
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Frieman, Steve
Associate Director

Interior
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“Packing-In” is Currently the Primary Process Used to Increase
Leader Effectiveness

Increased Increased Leader
Behavioral é Effectiveness
Capablllty (Successfully
(Increases in leader resolving leader
knowledge or skill) challenges)

WERDERARA—Y

Step 1 :/X\D—= v
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Step 2 . KR%ZHT
EDEVWHHEBENEERICENLT, XU
AMEDRVWEREZLHT

Federal Consulting Group / US Dept of
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GOV500 Secrets to Increasing Leader Effectiveness:
Moving Beyond Behavioral Competencies
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A Modified Formula for Increasing Leader
Effectiveness

Behavioral Capability

X Chotce

Degree of Leader Effectiveness
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What Most Participants Reported Experiencing by the End of the SLP

* Successfully dealt with highly difficult and stressful leader
challenges

* Became less stressed, less anxious, and more relaxed back on the
job on a daily basis (reported by approximately 40% of participants)

* Became more open to hearing and considering other opinions and
ideas

« Felt less isolated and alone when not sure what to do
* Became more effective in developing employees
* Successfully promoted and/or facilitated positive work culture change
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~ Ryan, Kati SU215 Bringing Boring Concepts to Life for

g Senior Director of Learning and Millennials Through Gamification and Microlearning
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They are
digital natives
with an

The ~Zportunity to
They don’t P% iearn and grow is the #1
want all thing they are looking

learning to be W for when applying for a
online.

i Overall, they aren’t as
They are 5 d_eY at;e different from other
. social and 2 |ct<:: e generations, as we
affinity for connected. learning. .
may think.
technology.
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= 0 Goldman Sachs, 2015 4 Udemy 2016

o — N Review, 2016
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Harvard Business
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Adamietz, Greg

VP of Partnerships
Rapt Media
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73% =D 73%
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suggestions for their
fo

internal communicators.

communications are

ZZ y 4 é 44%
60%

report that internal
More than AL has changed in the last

five years.
employees are bored by 7
their company's internal
communications.

WHAT TO DO ABOUT IT

v/ Model your content off of what's working
in the world of news media, social media,

24% 1—F
FEIVIT
AVAY N
KB

1§

One in four want more
S use of humor and
entertainment (i.e. games).

T —
2 (=5
-

24%

One in four want more
personalization in
the content.

and consumer marketing: dynamic visuals,
personalized content, and interactivity.

24% AN D
A2 =9—
Yaveasn
ICEHLETIE
LW

v/ Invest in innovation. Fresh and creative
technological solutions can breathe new life
into your internal channels and messages.

v/ Listen just as much as you speak.

Feedback channels should be built into
your communications, and assessing
that feedback should be standard
operating procedure.

RAPT MEDIA RAPTMEDIA.COM

60% NI 2= -3 YA DESRVL. Nah'Hhd

44% COBFEETHANIZI 2= -y 3y T b > TLWaEL

TU318 Interactive Video: Building an Emotional
Connection to Drive Behavior
AVIZ0 T4 7RBEEZERL CENZEAET

AMEBERKICEY 25K

= 829 82% FFAh

i PERL DBR
SIS S BARIES
HELRICHES

74%

Three out of four employees
have forgotten some or

($)
65% 65% ALEH

oy st cenes 15 7 B S B W
better job onboarding them. . -
ENHHERD

all of the last mandatory
training they completed.

WHAT TO DO ABOUTIT

v/ Test new techniques. Train a pilot group using dynamic visual
content, games, interactivity, and humor, instead of your

74% —&&il
ICR T foMERT
EORBZT

TW5

standard Learning Management System (LMS) training — and
solicit employee feedback.

v Accommodate learning styles. Adapt your most critical
mandatory trainings to fit multiple learning styles and allow
employees to choose.

57%

More than half of employees
only complete trainings
because they have to.

v/ Evaluate onboarding. Interview new, longstanding, and former
employees about your onboarding processes and implement
imp based on feedback

57% wMEHHE
LhviFfcc &
ANZNW

RAPTMEDIA ' =~ = .- RAPTMEDIA.COM
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Tips & Tidbits on Gamification Design:

« Always understand your audience

* Your games should align directly with your overall learning objectives

* Keep them simple

* Technology doesn’t always have to be used — don’t force it!

* You don’t always have to buy gamification software to gamify your trainings

* Think about modern games and how you can weave them into learning — you can

get very creative here!

T—LZBHI IRV b

A—HY—DZREbhENEE K CEBRET S

- FHEBMN S E LT —LZKETT S
V7)is RX ~

TZESBEIER

- S—LBRY 7 MNEESREFRN
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1’(‘7\2} 0: “Make sure the sales team is familiar with the OWASP Top
20 Automated Threats Handbook and how to use it.”
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Why This Wasn’t As Easy As It Sounds:
72 pages of heavy content

Extremely technical

* Not directly going to help them sell more

+ Before lunch, at the end of a 3-day long company off-site

T—<  OWASPH U XY RIA Y K
BEAR 72R—=IHH 2\ KTV D
B ABD S TE# UL, EH
ARZRBZIATHEETENEZEL LGN

v NRHE 5>

HEEN -)>
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1?;)01 “Make sure the sales team is familiar with the OWASP Top
-~ 20 Automated Threats Handbook and how to use it.”
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Training Requirements Based on Need:
« Build hype about the book and it's importance
+ Train them on how to understand the handbook and how

to use it

* lllustrate how to use it
Coverall; first pair to finish and be right, wins a prize.
* Make them use it ©  Prize: $25 Amazon Gift Card for each of the winning pair

* Try to make this fun and engaging

BRINDEME : OWASP/\NY KTy 7ICRLT =LA : OWASP 5> 7F5 Y —
-HBRZEF->THS5D BEF—LT6D2DIv IV LT/IN\Y
-EEUZTEMLTHESS KRTwoaSZEICLEBNE, BIERNGRT —
- EmEWAL DD AxZEZTHEITS
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INTERNATIONAL CONFERENCE & EXPOSITION.
Tips & Tidbits on Micro-Learning Design:

* Focus on a single learning objective

* Make is short and sweet

* Make it action-oriented

* Tie it to real life — make it come alive

* Ensure your learners know what they should do immediately to drive the right behavior
* You can design in-classroom content into microlearning chunks as well as out-of-

classroom content

NAYVOZ—ZV T DRRINRA >

- ABRETDICKD

529D B7UA)

- ICREKTEDZINAICT S
EEDEIFICTIEWNA X —

- FERICEDL ST
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“Ensure a new customer-facing role knows how to cold call,
~ set discovery meetings and present our solution.”

Why This Wasn’t As Easy As It Sounds:

* Oursales cycle is a long one
* Our security products are extremely technical

* Our sales team is dispersed across the globe

F—~ . BE¥MFI-)LrRa—=)LpaY
RERA Y~ 1 E=ILATA7ILARWN
- BImDERETEHL L
CEEFLRBEFRRICRELTVWS

>

HEEN
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. “Ensure a new customer-facing role knows how to cold call,
~ set discovery meetings and present our solution.”
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Training Requirements Based on Need

* Design content

* Allow reps to practice

* Provide a place for reps to access content in
small chunks based on the sales process

* Assess their progress

+ Provide coaching and feedback

BRINDOEHE : O—)LRO—ILOFEE.

T4— RNy EDA—=FVITHH 3
- DERBEHRINNSBEAICTEX>TW
THEICT7IEATED

>
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The Training Solution
e

* Learn 1 Topic PER Day for

2 weeks

* Practice, practice, practice

* Access docs and training
in chunks

+ Assigned homework

YVYYVYVYVvVy
ooooooooe o

+ Complete based on what
learned

* Receive Feedback &

B BN N RN BN BN RN AN N |

v

Coaching

Eﬁﬂi’rx CHBH1T—Y x 2:EHE
TYRA Y MEBRNEBEBEES
(M@%%wb??v?ﬂ—ﬁ)%74—
KN\wo, A—F> 9
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Why Interactive Video?

Interactive Video
* Lean In Mode
* | want to explore and discover
* | want to get information
I want to learn
* | want to take action
* | want an experience that leads me how
to get things done quickly and directly
*Don’'t send me somewhere else
RAPT

Linear Video

* Lean Back Mode

* | want to be entertained

*lam in mood to just watch

* Length is dependant on desire;
* quick hit (youtube)
« or storytelling (netflix)

(EED) EFABUKD
SERICES. TVITAVAYNEERDD, BBIEIFTHE
(RNLESELRBW) ( BYBRIFETDICE>TERS

A5 59T« THREBIHE
FEBICWBWBEID 2V, BIRINE L2V, 2O, 1T81%
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atd2017 2%
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Different uses of interactive video

* Recruitment
* Onboarding
* Training

« Benefits Enrollment

A5 Z0 T 1 THEN RN RISHE
- RAEED
cARAVIIVTF—I 3y

- hL—Z=v

- RY Y —DEREA
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TU120 Exploring the Millennial Myth: Designing a
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E y Workplace for Digitally Enabled Talent

Founder & Principal Consultant S =y
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2.5 GLOBAL
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Tian, Yilin
Training Manager
Advanced
Training Center
of State Grid
Corp. of China

Shi, Ruiging
Training Manager
Advanced
Training Center
of State Grid
Corp. of China

TU405 Developing International Talents to Expand
Globally 7 A—/NILEYRXRRXAZHLKT BlcHD/ O—
INIVAMB R
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Our Mission {8 EXEH

Power Supply Society
* Safer * Healthier Development
* More Economical * More Harmonious
* Cleaner * Better Life
* Sustainable
SygrvelLT
- ZEIC &é?&%@
3 -1:[ - SR
- FEREIC - ENVREE
- B AFFTIIC
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plore the construction of global

ion, to promote the clean and

green way’to'mest. global needs of electricity.

Xi Jingping

On the UN Sustainable Development Summit
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40.Billion ysD [l 2.3 Billion USD
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* April 8~ June 8 : Preparatory Phase
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« June 8~ August 8 : Implementation Phase

Pressing Time In English

Foreign Teachers Selecting

Length Course Teacher Mentee

* 2 Months * 41 Students

* 500 Class Hours *35M;

« 12 Doctors and 26 Masters

* 50 Courses s 15 Students Sent Overseas

47 B & WS FEWERE TEHEN 5 EESE
TETITS2EWDS, EDLOHTEULWRT
Ja—=)b
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Needs Analysis — Business Units

Department Needs Analysis

Marketing Foreign Power Market, Intl. Finance, Accounting, Engineering, Etc.
Tech Support M&A Due Diligence, Electricity Pricing, Natural Gas, New Energy, Etc.
Dev. & Plan Intl. Accounting, Strategic Planning of Transnational Enterprises, Etc.
Finance Intl. Finance, Intl. Accounting, Financial Statement Analysis, Etc.
Integrated Mgmt. Brand Mgmt. of Intl. Enterprise, File Mgmt., Etc.

Investment & Financing Intl. Investment, Intl. Financing, Risk Control, Etc.

Supervision & Audit Overseas Personal Security, Overseas Assets Audit, Etc.
Overseas Operation M&A Integration, Transnational Enterprises Governance, Etc.
Ideology & Politics Organizational Culture in Transnational Enterprises, Team Mgmt., Etc.

Law Transaction Contract Design For M&A, Risk Control, Etc.

ADDIEETILIc KD, &ZBFIDI/O—/N
W=7V T UTamZiT> o
EEEDEED, INTOIFIITEWT
BEHEEXEHIGALNC, FFIFIH
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Professional
Basis Courses

Step2 Design & Dev. - Staged Training

Stage 3
July 25~ Aug 8
12 days, 100 class hours

Stage 2
June 28~ July 24
25 days, ZOT class hours

T
Stage 1
June 27

June 9~ Ju . y,
17 days, 200 class hours Business English

SEDORN

Stage 1 : EY R REEE
-6H9H~27H (17HM)

- THER R @ 20085

Stage 2 : 7O—/N)LEYRADER
-6H28H~7H24H (25HM)

- THMER R @200/

Stage 3 : M&AXEEK

- 7H25H~8HA8H (12HME)

- FHMERFE @ 100/ fE
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m Delivery — Combined and Separated Classes |

Easy Hard
Stage 1 Stage 2 Stage 3
High
A
Business Case
Telephone s
B English RElhED
) Intercultural . .
English Document | ication | Professional | M&A Practical
Writing Basis Courses Courses
Level C
. Business
Eating out | Presentation Negotiation
Grammar ’
Go to Hospital
Low D Basic Dialogue
Basic Survival Office Business
English English English English

ELAN))VICEDLELEAY—NZ1 YV
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Step ‘ Design & Dev. - Blended Method 3

Off-line (2-month Study + Half-year Practice on Site) On-line (1 Year)

Method Practice

Wisdom Sharing Scenario Simulation Team Building on Site Organized Officially Study Spontaneously
N Knowledge B
Executives of SGCC:  (Intl. Energy Case Western " . . nowlecge base
Being Abroad lAnalysis Developing Trainin, iUy g
g i A3 8 Internationalization
Students Discussion: |Intl. Business ICommunication Software : Self-study My TED
Internationalization  [Negotiation IAcross Classes Practice in Online Y

International
Business Unit

Contents
Courses From
\World-class College

Lectures: Professional [Role Playing: IGroup Morning

Knowledge [Self-defense Overseas [Reading Discuss On-line

. International .
reithlcormey |Adaptability Evaluation pais

Essentials of Living
|Abroad

[Situation Drilling:
Living Abroad
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Professional

courses

Global Energy Interconnection #
Strategy & Policy of SGCC

Intl. Strategy of SGCC

Practice of SGCC In M&A Overseas
The Trend of New Energy Generation

Intl. Economic Situation

One Belt, One Road & Political Situation
Chinese Enterprises’ "Going Out"
Dev. of Intl. Energy

@ & & & & & @

Intl. Business Etiquette

YR A KEER
HE. URZ VY
TATa4vT. BIREER. 7

EY XX ZXF)iR

GElL SGCCh- O—/VLERE, M&A. 7O—/VULEEK. BHD

HRNL YR PEBAFOHE
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English
courses

Basis Audio-visual Training
Business Oral English
Pronunciation

Practical Oral English

Reading

Specialty English for Electric Power
Business Writing

Interpretation and Translation

Presentation

@ @ & & @ & @ & @& @

E-learning
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1 . '@ \\B i \
Hoverseas | \Bl. pijgence| \B vaa  |\B wga || BiTransaction
Transaction . ; . . Contract
R . in M&A Evaluation Financing N
egulation | // /] Design
A Power Power “\ ‘\‘ ransnational “\ Morgan Stanle‘y
Investment Investment | M&A_ Corporation }Process & Case Analysis of M&A
inBrazil // inAustralia / | Integration |/ Governance | Goldman Sachs

Enterprise Evaluation in M&A

HSBC €Xp i~ = Deloitte.

Stage 3: M&A Practice

Baker & McKenzie
Transaction Contract Design

PwC
Enterprise’s Financial Analysis

7O—/N)LbEE/N—RrF—E L. BH SEPIEMZ R
M&A I —ZX Dl

- M&A—>Morgan Stanley

- ¥ —Goldman Sachs

- LEE—Baker & McKenzie

- BT —PwC

70



2.5A RENDAREES O—/ IV AHERF v LYY

HMED R
BR : MFEEAFIL

AFIIBROMWERAE
1. 58] - REBAVY
Ea—7X K
2. EPF'Eﬁ EYVRRE
BENPH
3$éity*xﬂ

MAY 21-24 | ATLANTA, GA
NTENTS COMMUNITY « GLOBAL PERSPEGTIVES

\m[nwmmm LNIFEREM‘E EXPOSITIO n

m Evaluation & Support - Staged Tests

Placement it Test

N7
o

Mid-term Test: Business English Final Test: Professional Knowledge
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Step 4 Evaluation & Support - Insight Into Participants |
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,ﬁ % (45}1’ Iztb) 10 out of 41 Business expansion:
~PE ‘]‘.ﬁ;;:im +$8 Billion to $40 Billion

+14,848 Miles to 78,620 Miles
2to7
7 to 10
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Nugent, Kate
Director of Learning
The Ariel Group
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* In a poll of 379 global organizations, 46% use
virtual teams, sHaM (2012)

» Working-at-home arrangements increased
103% since 2005, Giobal Workplace Analytics (2016)

* The use of VILT is increasing in companies but

80% think their programs are not very
effective, Training industry Study (2010)
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TU112 Uniting Global Teams: Communicating
Virtually for Impact, Inclusion, and Engagement
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Differences Between Virtual and Face-to-Face Teams

Making decisions

0% 20% 40% 60% 80%
Managing conflict _

T
Expressing opinions Hors chalangng F 2 F J—\- D ﬁzﬁ E_ f’d\IE E
s s
-
Generating nmovate ideas ‘_ [F—2H KL
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Warning Signs of Virtual Conflict

* Loss of focus
* Excessive caution

« Communication drops (or
increases suddenly)

* Over-management

* Conflict goes under
ground
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This is a perfect storm!
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The SMART Workplace
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L’\CD E ,E\ i (5 1. Conflict source?

A 7 N A FEﬁ Eﬁ{%) + Individual - one on one resolution
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2. Type?

* Task — Relationship
. Who needs to be in the conversation?
. Host the conversation (video call, telephone, in person>
Watch your talk:listen ratio
. What'’s the follow up?

o v s w

SU413 Conflict Resolution in the Virtual Workplace
N=F v I)VBABRETREID S 5MHE
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Prevention is the Best Practice

Find Team Rhythms & Flow
* Negotiated protocols and teagg habits
 Standing meetings

* Fixed and flexible agendas —
* What can and should be routin
* What variety keeps it fresh?

— -
917kﬁ?%t/h
cAYN=ET7OERX 7
% E E’\] ‘:ébﬁ% \HT[RHN\UHALL\]HFEREM‘[AEAPMW]N = =
&E| & AT D UL Task Conflict
Align team structure and work flows with work
H 77 outcomes
_t \ﬁfﬁﬁq: % é -@: Ensure shared understanding of the task and
% team roles
Encourage inquiry, advocacy, and hearty but
-O—JLETIVICIES
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LEFT?

i’ii’ﬁ

RIGHT?

respectful disagreement
Be the role model
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Relationship Conflict

* Have the right people in the conversation
* Keep it private (unless it’s too late)
* Nip bad behaviors with private coaching

* Be vigilant. Inmediately address any action
that interferes with team safety or respect.
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2.5 GLOBAL
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Cameron, Smith, Mike
James Director,

Vice President, Leadership

Global Leader Practice
Development Center for Creative
Walmart Leadership

INTERNATIONAL CONFERENCE & EXPOSITION

atd 2017

Build a Global Leadership Foundation
to Drive Enterprise Results

Mike Smith
Center for Creative Leadership

W210 Build a Global Leadership Foundation to
Drive Enterprise Results
EVRXRZADBRICDEIFZHD7O—/IN)LY—=F—=2y
THF
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Our Challenge
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What is it?

1
2

A system where each level can hold the others 3 ﬁB Fﬁ E
4

accountable for their leadership (m

t HBERICL>TH
M BWIXZZHEW, B
ﬁ B CTEZRED L/ T
BRZHULED

Vertical alignment is created by each level focusing on four themes; thinkin g nd problem solving, developing
talent, dptbltv nd change and exec

KRBEFr LY
£t 280E, 220
FADREEE,
636355
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Scale of the Challenge
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IMTERVIAYIHNALCDNFERENCE EXPOSITION.

/

Focus Areas N
1. EERR. BEN
* Thinking and Problem Solving : 2 :I - 9: y 7\\\ %5?:

&

* Coaching and Developing
* Adaptability and Change
* Execution

80% Solution

3. REBZXIG T
4. £1773

evels of Leadershi

(s
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Implementation Phases
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Master Trainer Process
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3.1ACan-Do 72—V 7 HhILFv—DDL DA
IBNBIZICEDWEF T v INVRIAY N
BICFvLYIBRDYA Tols
3.1D Y—F—Ic& > TRERIRY AT 1 vV IRERIRE
3.1E BRHICRSSNZH 72TV F773—=2T

3.2 TOP DOWN
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3.3 GRAND DESIGN
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3.1 INSIDE-OUT

3.1A Can-Do 5—=

Millard, Jamie
Executive Partner
Lexington Leadership

FEREARZEDLD3DDE S
/

Want to Unleash a Can-Do Learning Culture? Here’s How!

ol
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Summary

1.Heart - unleash the Can-Do Spirit
— How to Check VITALS to increase the motivation to leam

2. Head - Think TP&L Mantra
— How to help busy managers focus on learning

3. Hands - Apply Can-Do Learning Tips
— How to help managers create a can-do leamning environment

EFRIR TCan-Doy 72—V 7 AILF v —
HDLBHICE. ZD3DDRA Y MH
5E

1. HEART (EFXRX—=Y 3 vM@ELE)
2.HEAD (ItLWNYEX—Y v+ —%F%23)
3. HANDS (E+2< h%EX{ET )

YITHWWFr—DDO<DFH

Here’s How!

M215 Want to Unleash a Can-Do Learning Culture?

FCan-Do; 28Xtz D2<K D EIF5HE

HEART : VITALSTE## D175
7,

Conduct a VITALS Checkup: Interview Your Partner
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atd 201

m(mnnmmnurmm EXPOSTION.

VALUES: Personal standards, principles and beliefs that you feel are important.
I NTERESTS: Work-related subject areas that grab and hold your attention
TALENTS: Natural abilities and aptitudes that can be leveraged and developed.

AMBITIONS: Career, personal and financial goals and aspirations.

L' Strong ical needs you hope to fulfill in the workplace.
STYLE: Characteristic ways of thinking, feeling, behaving and interacting.

Copyright © 2017 Lexington Leadership Partners LLC and Dimensi

HEDEFR—Yavz LiFfdioic
CIEEEBZEZXDATETS

Values : flifE%R. A% >V5—R, B
Interests : = L OELDE
Talents : ZFgg. k. BH
Ambitions : ﬂﬁlAE’JEE’f,T\
Longings : FEfGE=—X
Style : BE/XY—>, #< 25 A

ional Leadership LLC

AT, MR

HEARTZ4Ehd k> b
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mmmnmcnurmsuti EXPOSITION.

1. Heart --

Unleash the Can-Do Spirit
SOME THOUGHTS

« Encourage your managers to regularly check
the VITALS of their people to show they care
about their WIIFM [

« People will work very hard when they feel the
work they do connects to their VITALS

* Regularly checking VITALS helps managers
identify specific learning gaps & opportunities

» When learning is connected to a person’s
VITALS -- people are much more willing to
learn

HEDEFR—YgyvamHEHIC LT
NFzREE

- BT EBEDVITALS = EHAWICHESR T

%)
- HEEVITALSO DN D #ARFEICT 5
- VITALSICEF UL EBRZ T %
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1. Either/Or &% — Both/And
BlIcAgEEZR T, HLGW
2. FEEHR - TPLEWR
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BEEET. ZD2DENT VALK EZD
B.NXIFHIRYT - XILFAVINT K
NIVFAYNRIRNERFR—AZREDELSIC
—DDITEINERDHRRIC DN D H
DEBFI DL

MAY 21-24 | ATLANTA, GA
DONTENT COMMUNITY  GEOBAL PERSPECTIVES

Learning: Whatare <

~ Task: What tasks must

the learning gaps? be performed?

‘Copyrigt © 2017 Lexington Leadership Partners LLC and Dimensional Leadership LLC

TP&L (F1E% (task) . #&

(people) . Z—=>7% (learning) &
WS ERR, 1THIT D& TICHRBINRER
DRI ML THRZEITLDICT S

AN N ZRKILT BHICIIEIEX
DERICEZDIEMBRICL > TRHE
T. #hlx "Power Pause; &MEENS

HEADZEbh >k
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2. Disrupt the Head-- Think TPL Mantra
SOME THOUGHTS
« Encourage your managers to embrace the
can-do mind shift and TP&L Mantra:
* “Power Pause”
* “Think TP&L”
* “Multi-lmpacting”
» Help your managers consider learning in
every interaction they have with others
* Help your busy managers recognize that
“situational doing” provides additional
opportunities to develop people

YX—Yv—Ic TP&L. Power Pause.
NIVFA VIR SO ZH@BEEICL
T. BFTHE55L5ICT 3

DPRCEBTPEALD S ERIE2DDMH L%
BOES L S>EZ2BEZHICOFS

79
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HANDS ®>< bA
1=KV hILFv¥—2IKDbD

WTERNA'I'IHN.‘«[ BGMF[RENDE & Ewnsmnn

Share Tips to Help Managers Create a Learning Environment

REQUESTING FEEDBACK
SHARE TIPS to help Managers REQUEST,
RECEIVE and REACT to feedback &
coaching

GIVING FEEDBACK
SHARE TIPS to help Managers GIVE
constructive on-the-spot feedback &

coaching

MAY 21-24 | ATLANTA, GA
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TEAM FEEDBACK
SHARE TIPS to help Managers engage the
TEAM to SHARE feedback with each other

TV T NILFr—Z DL BIHITIE,
EEWVWDERNGT « — RKINy I HBARH
Ko 74— RNy I TEBZREDLID T
FR3DDIRA > M

1. 74—RKN\y I ZEKT S

2. 74— RN\ U ZBYICEZ S

3. 74— RNV I RF)IZE65

1—RKRN\v O %ZkHBY

mmm\nnum CMF[REMEE & wnsmun
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Requesting Feedback

Remember the manager’s L.E.N.S. —
how you behave and react is critical

Use situational doing opportunities to request feedback &
to learn & improve

Practice asking questions and listening

Acknowledge and repeat what you heard and test for
understanding

React positively and thank people for their feedback
Be willing to take action and demonstrate improvement
Ask for feedback on your progress

Noon »w N o=

74— RNy 7 ZROICEZ D2 D
YT RINA RFZWH, T0—R/N\w o
EROBIEHDE Y MEDEW, RA Y
(=N
CEBET RNy I ERDD
-BEELEFICRKRD
Ehnhicl & =BERT
'Ebhki&%ﬁoTﬂT&Ebk%
zRE5

HANDSZ&EMhIEV

mmm\nnum CMF[REMEE & wnsmun

3. Disrupt Their Hands -- Apply Can-Do Learning Tips
SOME THOUGHTS

MAY 21-24 | ATLANTA, GA
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Leaders create a can-do learning culture by:

* Recognizing the power of thelr L. E N S

« Taking ad ies to
give and get” on lhe -spot” feedback & coachlng

+ Encouraging & demonstrating the benefits of everyone
giving and getting “positive-negative” feedback

+ Creating opportunities for candid post-mortem team
feedback sessions

- 74— RN\y U TE S5HEERZIEB

HIICIES

- BENICT7— RNy I ZEZA5N13

O—IJLETFILICIES

CBREBETT 14— RNy I ZEZT,
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MICITS
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3.1 INSIDE-OUT

31BH“'$—I—H«_EDL\L?I INKIAXY K

 Goldsworthy, Susan M203 Learning in Liminal Space: Organizational
CEO Change in a VUCA World
VUCADERIC & 1 B IBBER

Goldswolf Sarl & Associates
Role: Speaker

AHDRIIATRAY—EEDLSKEW EHNBEREFRIHNKKT S RE

TG ER U - MAY 21-24 [ ATLANTA, GA FEIc KB & 8E D
CONTENT».COMMUNITY « GLOBAL PERSPECTIVES Failures in introducing Change* N
t %\ /.\\/U\E&‘LHLHE\ e | > .t r %&E/E@JLJ%E\&?

1) Failure to explain the need for change

*Eﬂ“/bi\ij]%ﬂjb\ B]lj M203 7 - ‘ £ 2) Failure to provide information %)o %O)E\Etﬂtﬁ{li\

3) Failure to consult, negotiate and offer support and training

Learning in Liminal Space: \ et 4) Lack of involl tinth SEEAN N =
ﬁzl: Be : J: D Eﬂ:% Organizaﬁonal Change in a VUCA World 3 = ‘, 5) FZ:':Iu?e ll‘,clivbou‘illfi”t,z;t’gndi:r:::zs}ssecurity '—I—{,ﬁb Z<+§J N =] #ﬁ%
& 6) Poor employee relations ,f% bQZ{E\ Ea{%% % %

B, ZOROBE o \ ®
EBRTHTENT A T ,);!ﬁ S EL. (RAREIR
- - [ & ZEEL R

ENORB - - — e 3td2017

IARTIE "Ziv SHKRES RFREDMMZ D F VI DAEHE

oo [—
Google*j: ODE}—I-j-'-’ LL‘ ‘4: Google & Successful Team Work The Importance of Saving F.A.C.E. \\,$4% 75\ b b 75\
— ~ N ientific Principl Ch
% t N kgi LL‘ IZE b [ 1. P;ychol(;g)ical safety: Can we take risks on this team without feeling insecure or J euroscientific Principles of Change -9: T / y () M\g 7‘&4%
embarrassed?

.g;‘ E ";%‘" %?% L: j’.o‘ () 'Z' 2. Dependability: Can we count on each other to do high quality work on time?

3. Structure & clarity: Are goals, roles, and execution plans on our team clear?

= \ S E g 4. Meaning of work: Are we working on something that is personally important for perception/intention
NI =T \/ E‘Z % g I each of us?

% TFACE) (&

freedom to act/choice -I ] _/L\\ N7 (Fa I rneSS)

HIT—FDRA > b matters? 2. B (Autonomy)
OB L ZES 3. #&{fE (Certainty)
4 e g social species/connection need to know/involve H B

rr— rrsT—

5. Impact of work: Do we fundamentally believe that the work we’re doing
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2¥F (Fairness)

N1 > b

NFEEDEZERIE ICE
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Fairness: the need to express

* Humans are sensitive to fairness
* Fairness itself elicits emotion

* Expression reduces negative emotion

Leadership takeaway:
Increase transparency & communication. Treat people fairly.

Give people opportunities to express their feelings.

uuuuuuuuuuu

Ref: Dr. Tabibnia Golnaz

INRIAY b+
»IDAEH "F.A.C.E)

2. Bi& (Autonomy)

Autonomy: the need for Freedom to Act

The degree of control organisms can exert
over a stress factor determines whether or not the

stressor alters the organism’s functioning

Leadership takeaway:
Give people the chance to exert more control over their work,
give them options/choices within a given frame.

Ref: Dr. Mieka

A > b
BoacdyhkO—)
MTEEZNESHIHD
AR LABRDETS
TEHRT 3

B>k
BRFEPCEHEZS
Z. BENEDTHR
HBIENTED L
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4. #B (Empathy)

1> b
HDANEERTRZET
% ETRIDEMNE
5ns

B> b
RmDOERZRE U
T, BRNLARRZ
29

Empathy: social disconnection creates social pain

Physical
Pain

Leadership Takeaway:
Create opportunities for people to collaborate together and interact,

both professionally and socially.

5 oldsuony Ref: Eisenberger, 2009. Takahashi et al. Science 2009

td2017

Manage ions and meet any

3. #{E (Certainty)

Certainty: the need to know

“Prediction is the primary function of the neo-cortex and the
foundation of intelligence.”

_ Jeff Hawkins, PalmPilot

Leadership takeaway:

Avoid over-promising and under-delivering.
Better to under-promise and over-deliver.

that are made.

A > b
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Key Questions for a Change Strategy
(covering the 5Ds)
1. Why This, Why Now? Whose support do we need and how will we get it?
(Disruption)
2. What is our focus, our meaning, our common goal (vision & values)?
Do we have an appealing storyline and credible communication plan?  (Desire)
3. What small steps/daily actions/ processes can we put in place to achieve goals?
(Discipline)
4. How do we encourage risk-taking, deal with failure, recognize & reward quick wins
and develop momentum? (Determination)

5. How can we be a learning organization, creating a reflective, secure base climate?
- (Development)

td2017
CDEDDEWVWCUL-MD EEFEZBEND K
SERIDEFIVIDHINENTED

Ref: Goldsworthy: Adapted JF Manzoni

BEERFU, @Z2T 07 BEPZD

¥ bk

1. Disruption (%)

Disruption

What conscious choice will you make?
Why This, Why Now?

1d2017

wwwwwwwwww

N? BESBRDON?

nt.l-l_l-:'r >/ I\ r5DS¥£H§J

2. Desire (8f3K)

Desire

What do you really want to change?
Do I really want to apply the focus
necessary to make the change? What is

my desired outcome? td 201 7
RKEICEDDIWDOI? EOnDIFED
ZNeRELTWED? T=ILIEEMN?

uuuuuuuuuu

3. Discipline (B#li)

Discipline

What are your small steps to big success?
What small steps/daily actions/processes can you
put in place to ensure achievement of our goals?

““““““““““““ td2017
F—HFAH? NS ETHLWD
T. BRMAE#BENICYZDN?

4. Determination (GRER)

Determination

How can you embrace the setbacks?
How do I/we maintain momentum?

How do I/we encourage risk-taking, deal with fm'/urqtd 20-I 7

& recoanize & reward quick wins?

[EEZESEDBMZEH? BLZELESR
DM? RS ESEFETZDH?

5. Development (RiER)

Development

Who will support you in your growth?
How can I/we create a learning organization, creating a reflective,

feedback, secure base climate?

aaaaaaaaaaaaa d2017
ESHESEEN? SHOEHICHES
BBV TSEXEES D BMN?
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Fisher, Darren
Lead Strategist
Darren Fisher Consulting

-

ERTFEDRROER
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Grow ]

Shrink D
7

Grow ]
Adaptability [l Flexible

Shrink _
Adaptability

’ Focus

Success

P Focus
Failure
N Ignore

FINH 5 DIFEIR
97 IR >R OE-BiEZ D5
B RWEBE-ZZRVW->BEZRD

KD S DIFEER
9F 1 KRBAR-X D E>FREDFICH <
B RBAR-ZZRVWRREZRRLT

70N

BiEBRG
#®OEL

BIhIED D E Z
TREZIRD &R
5720, BIE
HBNTENET
VINT—>

HEIHEDRL

BRI - KRB XS
LTIRDIRD %=
Lzw, BED
73 < BEHME LY

SUCCESS FOCUS

IGNORE

W310 Improve Performance by Examining Attitudes

Toward Success and Failure

B ERBICH T ZREEZAEIT S ET/INTA—T VA

Z=mH3

The Confidence Quadrant™

OVERCONFIDENT RECITER™ CONFIDENT ENTERPRISER™

Focus Success | Failure

Focus Success|Ignore Failure

Confident|Rigid Confident|Flexible

AUTO REPEATER™ FEARFUL DOER™

Ignore Success | Failure Ignore Success | Focus Failure

Timid | Rigid Timid | Flexible

IGNORE FOCUS

FAILURE

BEER-T

7137 )

I 6 KK E IR
nik%. BIE%Z
B> TEERICIT
BTES

®BBMEIC
BIhEE 29K
IO ZiRD
RB. FEICIT
ECcE5NEE
AV~ A
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3.1 INSIDE-OUT

3.1D V=5 —IC & >TRERBRRY AT 1 v VIRERIRRE

Rosen, Bob Competitive Edge

| Healthy Companies International

W308 Transformational Leadership: The New

' Chairman & CEO T B —5—I v TDHDHA

BHDEERIRRE
Physical Health
How you E% ) How you live
N s g - Body/Mind A
AETE. IXRILF—BE. BFRLZ - Energy Munagomont.
« Peak-Perf
,r 7 Z 9 ,r ) [/ L;:stYI: ‘'ormance
Spiritual Health Emotional Health
How you view the world He feel
. . « Higher Purpose . S‘:r:}A,owl;r::ess
*ﬁ*ﬁ’ E"J&ﬁg@ﬁ?@g « Global Connectedness

« Positive Emotions

« Generosity of Spirit « Resilience

How you ttHZ2 R %
ANEDI v Y3y, RENBZDEHD

Vocational Health
How you perform
» Meaningful Calling

Intellectual Health
How you think
* Deep Curiosity

P | Mast + Adaptive Mindset
%ﬁﬂ’] E&@ka\ . D::: rt‘: sui'ieiﬁy * Paradoxical Thinking
How you &< Social Health
=Enb B 2B How you interact
)ﬁn_,\\ )izljj—a— %/% \ =1 L\ Hbjj - Authenticity

» Mutually Rewarding
Relationships
* Nourishing Communities

BN ERIARE
How you B U %
HeRH. RYTa 7BE. OEAN

M ERIRRE
How you & X %

sUVFED. R RERE

B FERIRRE
How you &9 %
Win-win‘& AR, 1X2=7«
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3.1 INSIDE-OUT
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M100 Let Them Choose: Cafeteria Style Learning
Douglas, Jillian for Adults

Chief Learning Officer H7 7Y PRIHEDERSE

Idea Learning Group

1. BIE : BER1ER 2. 135  iHMERB DM

FOUNDATIONAL CONTENT

PRIMER

I

3. ALY EENYI—Y gy BEKEHRICHEZITSHE. Bl
HNELBDIHEEZH/ESI TR LIFE
POHTHEHLWL, FITEENOI N T
TUFPI—ZVU, HBDEFNRN— 3V
ZRE, BOICE > IEEZEATHESD
EWSOvETh, RESARICDOWT
BHOBRBIROTY2-IHH 2, <D
ARTYv T TREST D
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3.2 TOP DOWN

3.2A E—IVANYXR—I¥

Jordan, Jason
Partner
Vantage Point Performance

a A
HEHRDE—ILAYZ—T 7 —DFF

KIFAETIEE—ILR Range of Sales Manager Performance
~ * - \/\\’\7 - % %%ﬁ Sales Manager Performance to Target
AicaiFte : /LY L%

ERICX U T, 39%
RID25% . I

N D50%

—F{SLL®25% Bottom 25% Middle 50% Top 25% )

—HBDELNZROI

TU319 Want $3.5 Million? Train a Sales Manager
T—ILANR—I v —DEMCEYXRARZ LTS

VR—=Iv—ICLBDEEAVIN—DELE

T AN R =V v—
ICEDEEXAY/IN—
D BEICX T BIER
ENRKELERLRS,

DY R—I v —
DETD65%IFBEIZE
ZERLTWS

An Interesting Observation...

65%
47% 48%
% Reps
Achieving
Quota

Bottom 25% Middle 50% Top 25%

Sales Manager Performance
Vantage Poin Sales Management Pactces Sty nes1e

VANTAGEP4INT

© Vantage Point Performance

BDLSICHET S
& EID25%ET
KL D25%Dt—IL X
NRX—Yv—TRE~
X—=Iv—1ANHkD
T38EBHEBFTLITN o

=D

The Cost of a Bad (or Good) Sales Manager

jlop 115%
oftarget 9.1reps x $1Mquota = $10.4M

$3.5 million

per manager

x 91reps  x $1Mquota = $6.9M

nnnnn

VANTAGEPﬁrINT

t’—)bZ?* Iv—IlCE>TEERAFI

N
What Actually Matters IV ANR—3 v —
Actual P ived — N [ —
Impact Imiyr;:;I::ce 0) J'_L|:J:. Lj’ ‘(— Eﬁk’g_ 5
1 Business Acumen 21.5% 17
2 Assessing Performance 15.6% 2 X #} [/ G) l\ ‘y 7 -I O
3 Pipeline Management 13.6% 4 N
4 Sales Forecasting 13.0% 5 ;EE,§\ . —QE’] C “_‘\1%
5 Planning / Analysis 12.6% 13
6 Using Technology 12.6% 14 -t S
7 Company Products 12.4% 3 5 N j( ]JT % 5 2
8 Internal Procedures 9.8% 16 N =N, 3 ) —
9 Customer Knowledge 9.3% 6 :I ~ t T S t Lj:
10 Coaching 9.2% 1
SR Ly Ags)
ge Point P VANTAGEP%INT
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3.2 TOP DOWN

3.2B
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Zenger, Jack
CEO
Zenger Folkman

FRHEEER U &S IchIN—ZFhH K]

KR

6. Involve a Critical Mass

» Concept of herd immunity.

Success of mass immunization programs hinge on
reaching a high percentage of individuals.

* When a parent fails to immunize a child, it
jeopardizes that child and the entire community.

« [f | fail to get a flu shot, | am jeopardizing my
community.

 [f | fail to become a better leader, | infect the
company.

N"I

FRHEED L SIC. REDAVIN—HISER L THH THEBE LT

RRZR/OND, WICFHEEZ ULGAWE, BRICE > TRET
B2URINEEND, U—F—EBROEBEEDENZSH D
CHELDY —F—cZIFSE LS

W104 Change the Culture? Change Leadership
Development

X eZEZ25B5, V—F—YyTHRREEZALD

RIvh—DEESDY—F—-HEDRMRLE

Peter Drucker and the Importance of
Critical Mass

* Need to reach a minimum of a third of all managers,
ideally more than two-thirds.

» This is the biggest deficiency we see in most
organization’s leadership development efforts.

* When organizations touch 20 out of 500 managers,
there is minimal cultural impact, only individual
benefit. No herd immunity.

E—4%—- - RSvAhH—DEE
) —45— w7k fehlic) —5—D]\(ET /3. TE52/3
PEICRFIEEINRE) TREEENDLITED I ENTHEDR

ENHEBWVWERDKRERRE,
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3.3 GRAND DESIGN
3.3A BEENGBAMERI AT A

M316 Systematically Grow your Workforce, Impact

I

Fors, Michael Your Business, and Impress you Leaders!
Executive Leader, Microsoft T2V RTHAVZTEICHE, YATIYFYIICEIX
Microsoft ARBRICDORITS

KBTI | INTIIEEEENSHBES
1. k& 2178, BES.

. 3. 2 DIZHE
BB, KPR RS FIL DR

Business

Fors Workforce Business Strategy & \Workforce Capacity Plan Targets

Performance
1. Role Performance Specs with KPIs, Accauntabilities, Key Skills e
System — Datal ' O
2. BHRICIIB EIF B A . o
N 1 2 \ew Hire Speed to Productivity 3. Consistent 301 Performance: 4. Ongoing Certification 4. REEBIREE
HAVIVFT—2 3y | BN * Role Academies Skills Assessment
° Onboarding Program Speed to Correlated O Leader Prlorltized Ski”S Strategic Skill
Productivity Role . ) Performance
y Required Learning Plan
5 \/ \/ _\7 )[/ Curation
> Data
) RS 1= 5. Social Learning — performance support, sharing of best practices, communities, experts, sandboxes
Z—=>7
Development
6. Elective Role & Career Development T3 0. ¥ A Tﬁﬁ%
7. Measure actual role & workforce performance to spec, making proposals to better achieve strategy p‘:E.;.k'h;ﬁie 7. T \‘/9)[/§$ﬁﬂj &
nalysis
7Y A LESETE

90


http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=6477
http://atd2017.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=6477

3.3A BEEBNEBAMBR VAT A
HADXREICE>IEAXILTZ YT
1. BAE/RHATF & KD D EY

EHBICT LTRSS
HEE M. AF

MAY 21-24 [ ATLANTA, GA
DONTENT-COMMUNITY « GEOBAL PERSPEGTIVES

unrvnmmm DDHFEREMEE & EXPOSI mnm

1. Role Performance Handbooks = Performance Spec

,— N
I/ A TT @ A ;Jy % A
K PI % pEu Lj 7—(_ 7 7" - A Role Performance Handbook is a prescriptive
performance specification Z
N ~ W~ > v fonm,
7 /Z / \ / l\ 7 \y 7 Role Performance Handbook Elements: b.\ "/y

<« Business KPlIs the role is expected to impact
% D < % % n % <+ Performance Model — how to perform to impact KPIs
o
~ — m% =z=
N—R IR, B

<« Key Methods, Processes, Tools — within model
=7 W ‘_.
it ai=li

< Role Performance Skills:

+ Critical technical & non-technical skills
nual Deliverables and Accountability Measures
< Hiring Guide:

<+ Behavioral Interviewing Questions

¢ Hiring Criteria - right person for the role

N ST (= W 1

=

,— ~

g

2. RRAE—RDAREAV IV F—2aY

KHENTWBEHE
HIERT BT
FRAF. AE.
V—=I)lDeZ—=2
EEROAYE—D
74“—P/Vy7°
A =9=ki)
%#5%%?%#%
VYU DEIFB &
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nrrmmnm CONFERENCE & wnxmnn

2. Onboarding for Speed to Productivity
Role 101: Teaches skills in handbook at 101 level
* Online or Virtual
** Model for Role Performance to impact KPIs
< Methods, processes and tools
“* Within context of lifecycle & major workflows
* Includes manager and mentor for feedback

Onboarding: Turn typical programs inside out
+ Start with the Individual & their success

* Concentric circles emanate outward

« Manager, team, other roles, group, division
% Where fit and how work contributes

%+ 90 day action plan for success

3. AFXILDIRE(L

KHSENTWBEHE
Z EF 5 DEH
B8, 7T—X. EB.
7oavIrIov, 7
CEAXY N Ta—
RN ZIc&>T/e

MAY 21-24 | ATLANTA, GA
CONTENT'= COMMUNITY + GEOBAL PERSPEGTIVES

un[vnmml CONFERENCE & ixvnsmnn

3. Academies for 300 Level Performance Consistency

., T
Academies teach consistent 300 level performance }" ~

<+ 4-5 days in-person

arn Role Performance Handbook spec at 300 level
lork through stages of model for role performance
ive, practical case studies for each team - Y

am and individual performance red threads S
- N . h Wi,
= *» Individual action plan applying all skills learned, }ﬂ_:‘l-‘_
—J; \\/ 7 a 6 H—%ﬁ‘l presented to senior leader 1:1 for feedback B
o X I f i ; AT
< Panel of senior leader judges for team presentations SR,
< Allin role attending “floats all boats” to a higher saTadlE S N
% Allin rol ding “floats all boats” to a high gl Fah

level of 300 level performance — allowing business

E L: ‘j: %:Rtr\élﬁ}g /\O)% KPI correlations = =
KNH 3 o

«* Skills assessment on Role Performance Handbook skills
<« Each quarter, leaders select most critical skills based

<« Leaders set attainment levels & identify key KPIs

<%+ Personalized plan based upon current skills

< Learners have optional ways to reach attainment levels
<« Proving performance at attainment levels is required
%+ Correlation to business KPIs shows impact to business
< Leader valuation estimates & ROl measure impact

O EICENE
WrziT5. BEHHHA

CHRBEEKP
ZEEIEREL. 7
73T o0%ED
%, XEE IS
DKPllcDRRF T, E
BlIFEANMRZ &
593

MAY 21-24 | ATLANTA, GA
CONTENT'» COMMUNITY « GEOBAL PERSPECTIVES

IMTERVIAYIHRM CONFERENCE & EXPYIMT\HM

4. Ongoing Certification Raises Workforce Performance
Leader Prioritized Role Skills Tied to Business

upon strategy, progress, and workforce performance
skills assessment results
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\mwnmmm CONFERENCE & ixvmmnn = )

5. Social Learning PlaygrouTo\l v

< Place to share & learn
<+ Better if directed on priority role skills than
completely left on own
% Post and share videos
<+ Performance support — 4 levels
< Job aids, 10 minute video summary,
links to full course, & case studies
<+ Knowledge management
< Experts, mentors, and communities
¢ Product & Service Sandboxes

6. ¥Fv VU7 LEE

MAY 21-24 | ATLANTA, GA
y CONTENT=COMMUNITY - GLOBAL PERSREGTIVES

KVH'ERVIAHUHALCDNFERENCE & wnswm» =

6. Role & Career Development
Role development:

<+ Personalized with manager

<« Based upon role skills assessment

<« Develop skills that are not leader chosen
%+ Role roadmaps assist (recommended)

Career development via discretionary funds

<« Separate career 1:1 with manager

< Can explore other role handbooks, skills, &
recommended roadmaps

< Credit in performance review

<+ Grow as an organizational asset

<+ Resources: tuition, conferences, certifications,
licensed online buffets (Pluralsight, Linkedin Learning)

[CDRITFS

v TINS5
BUT, BACEIC
HNEBERAF E AF)L
BB IBHDE
Bz R EERYT
5oﬁﬂuv—xm
ExfE>THIEZ
9 %

TIYIFHEE I TILY A LER

AlzESeTIF)
Ty aih—R, &
BEICULT
NSAT. ERIEED
ZHTER. BATIC K
% A F)LFHiE. 648
#o_LEFHmmG E
BEOBRHISHEE
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MAY 21-24 | ATLANTA, GA

E %

atd 201

\IﬂEPNATmNAl CONFERENCE & EXPOSITION

7. Evaluation & Dashboards

CONTENT» COMMUNITY « GLOBAL PERSPECTIVES

<+ System is an example of Digital Transformation @ \"L‘
<+ 6 evaluation levels per asset: Kirkpatrick () 4
< NSAT NS 'm

<+ Pre/Post
<+ Actual Judged Performance
%+ 90 day applied skills (+ manager)
» Correlation to KPIs
%+ Leader valuation & ROI -
< Listening systems using sentiment analysis NS 1

<+ Gaming & Badging A‘

< Your job #1: Wisely invest shareholder, citizen, or donor monies
<+ Spend your time, energy, resources wisely for greatest impact
< Create a high performing workforce to achieve strategy

<« Lead a world class function with a defensible strategy

<+ Raise workforce performance & measure your impact

<%+ Thrill leaders, involve them, & become a trusted advisor

<« Develop a data-based system in the Digital Transformation Era
<+ Set a new standard for learning & development functions

XEH  AMBRAT LD R

=1 MAY 21-24 | ATLANTA, GA
S CONTENTS~.COMMUNITY - GLOBAL PERSPECTIVES

atd201/7 =

KNTERVIAHEIHM CONFERENCE & EXPOSTTION.

System Benefits for You

- BERYEERICEBR
ERSETIkASHAY
T, ZICERZE
<

- EHBEDORA%Z
=0 BEERZERT S

* AMBERERPT DffE
ZEHT. HNTK
tIRkE e RIcT
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Kirkpatrick, James
Senior Consultant
Kirkpatrick Partners

1. 15 & HBEBFZSS

N B

BRORE & 5 I . N T
s e = T

NI B5EHZZ:DHT Lol b ~

IBERARDHD I D

BXQ— l\o %WT%L/

THEEIRT YV ME

3D

1. WRHEI=HEIC

E>TKY) Your Colleagues
2. FHEI B & EICIE

EtZzBEEI &

NER Actions to Take
3. BHDB=N S

- — =z 1. Challenge them that evaluation
ﬁﬁ@’ DI EICER needs to be about truth
AN IS 2. Encourage them to embrace the f\

concept of blended evaluation

M210 Transform Your Future: Building Tactical and
Strategic Business Bridges
EYXRR &EDHINH - BIBNBZRTEZ DL

Build Consensus Bridges with |

2. AT—U ML —IClfEZRHT S

REEEMDRT—

IR —DXEE

B2RHDRT >~

[&2>

1. 75>y - 1]
1% - N B RERFT

Build Strategic Bridges with Your Key D3ETAMERK
Stakeholders fEEERHDDZEE
MHzEBRLTHS

>

Actions to Take AMEMRZZ O D
feolic, BEEH
5HBRYR— K
EFDEEEH
HICIEZ %

1. Educate them in the benefits of
a business partnership
approach

2. Compel them to act as
advocates of a business
partnership approach
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HMETEATEREZ
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EHEMNESIMCHL
T, HEADBND
ERBEEDRIFEE
Ble TDOANICEDY
IR—KZ/BHD
N1 > ME2D
1.53I&DEL. &
([CHEF DOBIZ D1E
REBExEEL
S AT, ZDEIC
BhidZzkH 3
2. A\MBEREBFINVER
B0 BREMICE
DL ICZILDH
ZPMDOPI<IE
ZANE I

Build Tactical Bridges with Your
Line Managers and Supervisors

Actions to Take

1. Seek first to understand — on
their turf and their terms

2. Show them you can add value l
by going beyond learning

4. tHE3Z

| Build Practical Bridges with Yor

Students

Actions to Take

1. Help them see beyond Levels 1

and 2.

2. Inspire and encourage them to }

take action.

A CERERZED<%

BiZ CRRZFS
ENRIEBELEH
INTIFIHEF DR

MENLRED, X

AEDRRZEDD

e DHFESRIE. A
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1. 3bED (178h) &
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3.3 GRAND DESIGN

3.3C BBFICEDSHETAI S LDTH1 Y

ﬂ Francisco, James Joseph
e Sr Manager, Learning & Development

. Genentech Inc
L ]

REBEDEIRICTERI cOHDADDIRAL > b

ID’s “Neural” Checklist

Learners are...
> 1. Exposed to new content
(sensorial gathering)

Meotor Cortices

> 2. Inspired to reflect

‘ (“passive” learning)
Pre-Frontal

Cortex ) o > 3. Creating associations
(“passive” learning)

> 4. Reinforcing new knowledge by
physical testing

Temporal Lobe (e.g., real world application mixed with
socialization)
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FFTUVWARICIIOHTIND

P BRI BICHICIRDIERS
BIFEORMBEDDRADZEDLD
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SU400 E-Learning Is So Yesterday: How Onboarding
New Managers Just Got Personal
eT7—ZVTIREEH5HV - HEEEBOBERZEARICE
bETEITI S AE

RICRIZ BHMET AT 5 LDES

Case Study: New Manager Onboarding

. N
Day 1- E Welcome Email Email to s - Kit
Week 1 (invitation, checklist, video Manager (packet of
introduction, support) (checkli sl support for your new information -
i r/peer advi

les) visor “syllabus”)

I ]
Periodic B = Selected Mgr Topics = E &
> — Employee Life Cycle Activities » > 5
J Mobile Notifications/Reminders
(“SMS" Text-based Notification/Reminder Tool)
Peer-Advisor Support New s Support ‘
Year1

/| AskHR / 8SC — with regular and running Top FAQ list from HRSSC added to MTK or
"~ | New Manager Roadmap

J‘ Mobile Notificati / i S ‘

New Manager Roadmap (Manager Tool Kit) ‘

T—X ! FERERME
YAV T EEOEF 7O T 0, EFHENAR 70—, 1£M
DY R— bk
A4 TLYRZ—ZVT (XA=)L, EFA. XAVF—,
eo7—=%)
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Case Study: New Manager Onboarding

Day-One Welcome Kit

A= 5DWelcomeXyt—

Manager’s Welcome Email

Onboarding Process Overview
lllustrating 12-month onboarding
experience

New Manager Onboarding Laptop Sticker
Checklist QR Code (Short URL) to Roadmap

Key employee life-cycle events

& New Manager Roadmap

LA SDAXAyt—
VETEICDED %
M. LED&EE%Z
ST fehlcI T
%EE%E'bTM
%, FHICHERE

<. 1&%@@’(“%
BzMTIIcENS

N4> —=>9

AT —ICD U
T, BEnBEEDONA
05—y v
TYVYHRAREINT
W2, EXRERKIED
PLUARADETH, &
ZASEBEM. 77
vavr7ov, Bi5
EROE Y

Case Study: New Manager Onboarding

Metrics

SMS Coach
15-month adoption (since Jan. 2016)

# invited mgrs ~300
Suspecting

# of active subscribers 485 _] non-new
managers
subscribing

Website Data

Jan 1,2016 - Mar 23,2017
15-month adoption

(since Jan. 2016)

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Ave. Time / Page 2:12

Bounce Rate (home page) 33%

V=vI5—Z7T

Case Study: New Manager Onboarding

Day 1-
Week 1

Periodic

(" Tent e ot Reinr Toat

1-2 SMS messages/wk
Year1 Over 12 months
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