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Al-Amer, Qusai
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.‘l, !
E‘, : * & Career
l Development

Group at Kuwait
Oil Company
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Salas Guzman,
Olimpia
T&CD Group Specialist

SU105

Pumping Up a Talent Development Strategy:
A Case Study

SU105 - Pumping Up a Talent Development
Strategy: A Case Study
AHRBBRZREESES (FT—ARXY 7 1)
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THE ENERGY OF KUWAIT

KOC Strategy Objectives

*Maximizing the Strategic Value from Oil
*Realizing the Potential of Gas
*Growing Reserves for a Sustainable Future

‘BREAhZEHS
+Bei Empl f Choi
° *iéo)ﬁgjj t EE% -R::igi:g Var1|l1upecf?oen: f,I'echnc'olltc:;;y

«Strengthening our Commitment to HSSE
IE'-.I J: *Excellence in Performance
«Contributing to the Enterprise and State

I&E

#T U WA EEERS

New Demands for
L&TD Strategy

* Plan of increasing production level,

on different conditions of today

The Business strategy New technology and innovations

consolidated a set of

Enhancing leadership development

Strategy Targets
S and change management
Some Approaching » Develop capability for Cooperation
Challenges . .
and Collaboration with strate
& Building Capacity : gy_
readiness partners, and services companies

Embedded HSSE commitment

culture
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Enterprise Revenue Downturns - Blend Strategy

- HTEATICIRE

Offensive approach for
Capital Projects

Defensive approach for
Cost Management

Ak (573)
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- BEEHE (F— - Bz sagesve orshor
N = — Improvement of Hydrocarbon
9 I/ / |\) % TJ- %) . Ma?:t;oifrsytrategic Investments
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« Keep on Targets:
— Achieving sustainable Crude Oil
Production
— Accomplishing Non-Associated Gas
Production Capacity

 Defend income - revenues
— Sustainability and affordability
— Budget optimization aggressively
— Optimize services contract assets,
and operational expenditures
« Preserve assets
— Retain key talent
— Promote strategic sourcing by
Acquiring specific talent, or

— To Build capacity organizational capabilities

——

Risk Management

K3 +575 Blg
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Risk Management

» To avoid:
—Decrease in productivity impacted by panic, paralysis, and
low morale

— Disengagement, and increase on Loyalty deficit

. Make progress and move forward

— Response to challenges

— Cutting cost but not engagement
— Improve communications

— Not Lay off estimated

— Performance improvement

— Talent strategy focus

— Protect talent loyalty
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1.1 BLWRRZZAMERDOHE - FIRHSORBHR

AME R DER

HEDILK & JEDER

iR
T&CD = HEEF v
Y 7 BRF

TIU's = fHEXEE
CDUs=2JvE7Y>

v —FA%
AV b BEEEZHS
&> (Shared
Responsibility)

Extended Learning Organization
to Achieve L&TD Strategy

Training Implementation Units (TIUs)

Competency model is
aligned to three key
elements

1. KOC Strategy

strategy objectives
3. Key role of the Job
Family

« Aligned to KOC business

Direction strategic objectives
2. Job Family's - Application
» Focus

* Role and Actions oriented
* Mutually exclusive,

drivers and job family, and

collectively and exhaustive.

aAvEFYY—FETF
JIWDR—=X

1. EY R XELRE
2. BiERl o BiE
3. BiER| DR E|

ATV INRTE
HERlcEbtES

ATEROH LW
7—o78—
1. KPIDRE

Performance Management

Learning Tools

2. KPlICEDbETA

KoC
Strategy

Formulates and
Agrees on Key

1. Leadership Programs
-Harvard Development Programs

2. Courses (KPC & In-Kuwait)

‘ 6. External Attachments ‘

3. On Job Training (OJT)

‘ 7. External Courses ‘

4.Certified Programs

‘ 8. External Conferences ‘

(business needs)

5. Self-Learning (SL) & Conferences
(for Medical Group only).

— e

KPM'’s haven't been set

Performance zg‘ri?’?;::‘el:
MBRO=—AD "o R s
KOC
% E lJ Strategy
Objectives
= N,
3 . Zﬂz El-]-@ 0) 7;&% - I::‘eagl;i;tee:
Employer BIEIES BSC Prepares 2
4. A & £ OKPI i I e
LEz2—
Corporate Inputs T&CD Group
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1.1 BUWRRZZEAMBERDOLE -

Do more with less
A B FEDEHRE(L

Facing the realities
Managing External,
Internal Courses and
Programs

ces and Number of Attendance

allow per Fiscal Year

Review Expenditure, and
Exhaustive Analysis
by Learning Tools

New policies: Changes in ticket travelling class

> 4
New policies: Changes in amount daily allowances /

Learning Tools . per-diems

Return on investment Move External Courses to Kuwait local facilities

e
Start developing a culture of budget optimization
AN <

Ex U WIRIR DX IGE -
- HHEMRZERE LT, BERERDELIE
L% RE

- ANMBEROYY1—y3>v V=)L, Y
Y —2A %I FART, BENMHRDOS
WHEDAY T K~
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Budgets CUTS
?
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HIEDS DREER

A & AME RGEED

Do more with less

No. Participants vs. Oil Prices

m——articipantsin Training Actvities (M) =—mKEC prce, $/b1

Oil Price & Talent Development Activities

AMDIER :
2FETARBOMIEHN70%T V> ($100
—$20%8)

AV EROES :
R ICRBERITEB R L

AMEREEDOEI

Numbers at a glance - More with less

Budget MMUS$ Courses Participants
32.534
83 6057
I 5177 28.962
2014 2015 2014 2015 2014 2015

AMBRDOFE :
25%HiR ($8,30075 —$6,4007)

WE7O9 S L0 :
15%4 (6,057—5,177HEEERE)

ENRZEEN
12%3E0 (2758,000A—373,000A)
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HX D {H A DFER
BLWRRIC SR

Realities & Expectations

» Looking at sustainability and affordability carefully.

+ Oil price won’t get as higher values as observed in previous years.

+ Outturns in revenues still not clear path.

+ Anticipate and provide alternatives to enterprise management options
where to reduce.

+ Aligned with enterprise decision for optimizing operational budget.

+ Set next Fiscal Year budget with a moderate and sustainable forecasted

oil barrel price.
=

 Our strong defensive Talent Development strategy has
supported building capabilities to take the offensive for
revenue downturns will turnaround.

SEOFH
- B IEERD L ANILETRS R
- B HEFEREEBETERN

FRICEhETRER

BEICEZAT. YAV ZRFH U ATAMERZEET %

- FREOEICEDE NN REFR/ICEZS
BUWEYXRARBTORRNMHESENRA LR EEY 5

D #H DR

atd2016

MAY 22-25, 2016 | DENVER, CO

Benefits... Diversifying L&TD Approaches

Decrease in face/to face classroom events, and moving to
other learning spaces such as E-Learning, Action Learning.

Mobilize internal experts, and provide them with train the
trainer skills.

Collaboration scheme such visualization rooms, and real time
work place solutions.

Excellent opportunity to incorporate new learning
technologies.

Enhancing the culture of sharing Knowledge, and
Collaboration.

"ONBR :

ST/ AIV—ZBATELIWE>NTFICEo T

BHREEEISRL—Ya v EE-t EBEORDLDIC)
HABEMAREVY R ZXDBRENICEZZ LSBT
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Session Wrap-Up

- Keep on target your Business Strategy

- Be aware of the strategy objective impact on Learning
and Talent Development

- Focus on Where, when and how to add value

- Forecast which capabilities are required in a short and

Session Wrap-Up

- Anticipate the downturns revenues times and identify the more
susceptible areas for optimizing budget

- Visualize and prepare an optimization budget strategy and discuss
with your management

- Seek for your leadership support

- Keep a trust communication with your team regarding the downtums on

long term. And specifically which will be needed for the rnRne

economic turnaround - Get your team involved in forecasting operations optimization

- Identify a type of cost structure that could be sustainable in mid and

- Foresee a plan to build those capabilities readiness long term

- Focus on protecting people and most critical talent and

- Keep doing more with less
skills to meet the strategy targeet

Learn how to navigate from operations to strategy approach

EVRABRZERLICEZS RECEEET S
- ZEZBIREFELT 1. EIVRRER — 2. AMBRK x%%u LT, MRR=ZF/ICEZD

- BEERZEICEHT

- BV R AEBE & AME R OBIER F ZBRHEICIEEY %

- EVRZAHMBEORIRICEA TS 5HEEZHS
EVRZARBICK > TREREDNZFAL T, WIKZEZD
F ATV ERBHBERAF IV EBBHIICT S

- FEEUY —RORE{L

-RBREEBEEOII1ZT—YgVvaED

cFLAAVN—ICREBZRICOVWTDERZHET S
'Do more with less; Z#GEMICITS

NIV REY M ELDEBEBNICOT7 TS
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SCL Health & &

=::= Who We Are...

SCL Health, based in Broomfleld Colo,, is a faith-based, nol for-profit healthcare

5,000 . Our $2.4 billion health network
aspires to prowde cumprehenswe coordinated care |hrough our nine hospitals,
more than 160 physician clinics, home health care, hospice, mental health care, and
safety-net services in three states — Colorado, Kansas and Montana.

We proudly ganner with other organizations to improve quality and the Fanem
experience. Health is dedicated to improving the health of the people and
communities we serve, especially those who are poor and vulnerable. SCL Health
provides more than $208 million a year in community benefit, including charity and
discounted care directly to patients in need, commumty programs, health
improvement services and health professions education.

SCL Health was founded by the Sisters of Charity of Leavenworth (SCL), who
opened their first hospital in 1864. In 2011, the sisters transferred sponsorship of
SCL Health to Leaven Ministries, a group of rel\glous and lay leaders.

Together with our Board of Directors, they ensure that our organization's rich
heritage continues and is guided by our mission, vision and values.

g®7—1bb bh%t ~

1. TXZE, THEELTOEALHS

SCL Health®ZE 7Ot X (FZ b THEM T, EDMEBTHREIR
TE3F9, KEHNHBRNIE

1. IR EBROEZREICT S

2. BEANIRETEIEZIITS

. BYBHRBEAFZARELT, EET S

2. Step by step THEHEFR LI DO< D

SCL HealthlZBEICHEZNMNT TEE U, BELE{tZRE
(ERINT 5. BLWHDREEWVWSDIFTIEERWL, S 5ICKYIBD
iF. oK DEHTHZEERLINDNDEWVNS T &

Lawrence, Andrew (Andy)
Senior Director Enterprise Learning and
Personal Development at SCL Health

From Silos to Synergies: A Journey to
Best-In-Class Associate Education
ATD 2016 International Conference & Exposition

Session W221
May 25, 2016 from 10:00 — 11:00 AM

Presenter: Andrew (Andy) Lawrence, CIT

=::= SCL Health
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W221 - From Silos to Synergies: A Journey to
Best-in-Class Associate Education
EFERTREBELZ LS TIEH
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'“F Current & Future State Snapshot

\ Current State: > \ Future State: >

Structure: Decentralized Structure: Hybrid
Focus: Teaching for regulatory Focus: Vocational education, learning
compliance, content highly technical in for performance and productivity,
nature & technology driven nimble: “move at the speed of
Delivery: Academic and parochial — business”, & technology enabled —
aka. “Little Red School House” & mobile, and game-based (millennials)
“Sage on the stage” Delivery: Performance-oriented, adult
Evaluation: Kirkpatrick's Level 1 & 2. learner-centric, just-in-time micro-
(Level 1:“Smile sheets”; Level 2: Tests learnings, vocational - a.k.a. “Guide on
for the retention of facts) Ad hoc/ the side”
fragmented Evaluation: Kirkpatrick’s Level 1-4; —
Level 3: Application on the job; Level 4:
ROI — investment and reliable alignment
to the strategic priorities.

& &

J:: Current & Future State Snapshot contineq

>\ Future State: >

Infrastructure: A Learning
Management System (HealthStream),
content-rich, video-enhanced, both
“push” and “pull”

Methodologies: Criterion-reference
Instructional Design & Delivery,
performance-based, based on the work
of Dr. Robert F. Mager.

Offerings: Hard wired, strategic
enablers of organizational priorities —
robust Executive & Leadership
Development offerings,
Coaching/Mentoring, & Associate
Engagement

Peer Culture: Community of Learning

Professionals =

\ Current State:

Infrastructure: A Learning

1ent System (F
measuring completion only.
Methodologies: Reliance on “Tribal
knowledge” - haphazard at best; Only
as good as the source.
Offerings: Fragmented Executive &
Leadership Development offerings
Peer Culture: Segregated

RABRRZEH LT EHDKREE

SWOTZ7#h

|
2= SWOT Analysis*
- Negative
Positive 9
Strengths Attributes that will help achieve objectives Weaknesses Attributes that undermine our objectives

Dedicated Associates Fragmented

_ Well-supported & Appreciated A Processes & Technology

@ -+ Broomfield Facilities Communication

£ - APlan & Vision for the Future «  Inertia

Q - Expertise & Talent Consistency

£ - Resolve +  Rate of Change
Marketing, Reach Continuity, EL&PD Supply Chain
Innovation «  Reliability

Location, Geography Reputation, Presence, & Reach

Opportunltles Gonditions that help us achieve objoctives.
Business/Market/Product Development
Stronger Economy

Threats: conditions that damage achievement of objectives.
Programs Lacking Scalability & Repeatability
Competition/Cost

T - Growth « Political/Economic/Legislative Impacts
€ -+ Innovation +  Demand

&+ Upskiling + “Flavor of the month”

%+ Cultural Change + Cynicism

W . aExpectations +  Retention

“Collaboration & Communication
Quality of Care

Enterprise buy-in
Time/Deadline/Pressure

Stabilize + Scope Creep
Agility + Innovation/Technology or New Ideas
Standardization

Inability to leverage the skills of the group

Dealing with Conflict Shortage/Loss of Resources

*SWOT Analysis Created on July 28, 2015 by EL&PD Team

f Charityof Leavenworth Health System, Inc. Al ighs reserved:
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3AFETE

=:,-'= Our 3-Year Strategic Plan

By the end of 2017 we will have . . ..

+ STRUCTURE: Fully realized a “hybrid” EL&PD structure (not purely
centralized or decentralized) designed to leverage skill, scale and
learning while preserving and supporting the Care Sites’ ability to
fulfill unique EL&PD needs.

CULTURE: Established a Learning Culture that supports and
advances both the strategic business agenda and operational
excellence of SCL Health.

TALENT: Developed a highly-skilled and aligned EL&PD community
that delivers an exceptional product with measurable results.
AUDIENCES: Expanded EL&PD audience scope to include
physicians and others as deemed appropriate.

PROGRAMS: Implemented an array of high-quality training
programs that, combined, fulfill the universal development needs of
targeted SCL Health constituents, and facilitate career development.

201 7EROBEE !

- RER—EMDH 2 AMERI & B a0 = —XICEG
ZA5NZO0—HNIERF—LD/INAT )Y R

FEELT  EVXRAERZEIRI ZHICFEEIT AL

ZEEDOLANI  HEOEADERDO N Y TNV TEEICKSDT
WBRERZZERLTWS

WRE HEZBIATEEE/N—KNF—DOBHREXT
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-JI# Our 3-Year Strategic Plan (cont'd)

By the end of 2017 we will have . . ..

* APPROACHES: Provided education, guidelines and tools that
enable Care Site EL&PD practitioners to efficiently and effectively
develop and deliver training programs that meet their facility’s unique
needs.

PROCESSES: Instituted the mechanisms needed for continuous
and effective communication of learning opportunities to SCL Health
Associates.

TOOLS & TECH: Implemented the technology infrastructure and
tools needed to enable efficient and effective development, delivery
and management of training programs to and by SCL Care Sites.
METRICS: Successfully instituted the mechanisms required to
effectively measure, evaluate and improve the ROI of EL&PD
initiatives.

MENE  REBLBED-_—XIcE->cdvTY Y. BiETO
R, ENmLEEFY VTPV IICDOBHINZHNR

Bt FEEIEET RTINS (7707 —=V
I TLYRS—Zv U F—=bbiRE)

V=ILEIT: FYZILAVT VY ERBEBROEEEZMA TE
B5IRAT A

i - BERXNRZAIE
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=::= EL&PD Governance & Engagement

SCL Health’s
EL&PD Structure

ori n, Resource Governance: Ministry Leadership Team — (Strategic OD Direction)
Allocation, Instructional
Quality, & Evaluation L Governance: EL&PD Cabinet — (Operational & Tactical Direction)

Standards =
&
iz o 358 | s
@ w @ g o g5¢2 38
' 3o 2 g % E S 2%
Recognized £3 g g 52 £a28 F48
Learning Pillars 2w 2 e Z (-4
a sz 83 §5% | £8P
E a ECZ 26
[}
nnnnn
Executive Sl%ve GeriT. Dr. ';Fom
Sponsor(s) )
e

Educational
Infrastructure

COE’s: Instructional Design & Development, Project & Program Management, Instructional Delivery & Logistics, and
& Support Quality, Metri thods

y, Metrics, & Mef

Guiding Vision

Mission

Ministry Formation

eyay -
FRIAVTIOVERLDZ8DODHEF

1. AY7F247 VR 5. REER

2. EVRAZAF)L 6. B &M

3. 70t R%E 7. EESFOEFMIAH
4, J—=5— v TR 8.H0AH
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Tyyay BREEBERICEVWCAREHEBDOLD,

1.

w N

LW —ZVJRIBEEHEE

-J.'F EL&PD - Centers of Excellence

«Instructional Design & «Instructional Delivery &
Development Logistics
*Develops training «Delivers instructor-led

content curricula

«Courses range from
leadership to job skills

«From instructor-led to
elLearning to videos
Design & Delivery &

Development Logistics

Quality,

Program :
Metrics &
Management Methods

« Ensures EL&PD team is
skilled and produces
quality work

« Provides
professional project
management

« Oversight of « Tracks EL&PD
enterprise-level performance through
initiatives T learning metrics

EMES0H2HIC4DDT I —TICEFRT B,
AVTFYVYREE WHERB. eT—=VJ. HBETADH
)

CFUNY—EEE (ITHR— N, EBE. #FEh)
OV SLABE (FJOYVT I MYEXR—IXVRN)
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wlll,
A The SCL Health EL&PD Journey

Driver: SCL Health is growing from a decentralized operation to a market leader able to
respond quickly to healthcare industry and patient needs.

Forming the
Organization

Organization and
Leadership Alignment

Operating Company Market Leader

Integration with
LD Level 4: Organizational

Capability

Level 3: Talent &
Performance
Improvement >

Level 2: Training &
Development Excellence

Level 1: Incidental
Training

Source of Business
Performance Capability &
Learning Agilty

Organization Change Maturity

Source of talent development

Source of ad Ad-hoc Job
& performance consulting

Support 5 Source of designed instruction

Evolving governance &

Mentoring & Apprenticeship operations

Integrated with HRITM

Executive driven
Emerging need for

Improving Alignment
professional training

Improving L&D Core Processes

S e Program Focused Process & Technical Focus Cultural & Systemic Focus

PEOHRRIFZCDART—IICRTEND, BRAT—ITKHS

NA3AMBRIEITEEDERD,

Stage 1 : ZBHULOD DAMEBER (FFMEHODBIRER)

Stage 2 : fHMERE (FHETO T Z LDHIL)

Stage 3 : AADEENMEE BZEHEN—BELTEHEIXRR
HMRIC DN D)

Stage 4 : HEB D@L (EIRXRIAMIRICTA-> AR, HEBHIFS
DKUY RERIHAD—D)
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SBonfiER

=::= The value proposition ...

Q. What’s in it for us to go through this?
A. We get...

Improved associate and organizational engagement, retention &
* performance on key metrics such as patient satisfaction and
quality.

if{ Improved leadership effectiveness, and the creation of a pipeline
of high-quality leadership talent across the enterprise.

* A culture of learning required to attain and sustain organizational
excellence.

KIEPRLEN, ERTDRAHDHZERIILULTDELD,

1.#HEOI VI —IX VN, BB ] (ZOBRRTEEDOHE
ELO—EXAFHEbEE )

2. V=5—2y7HORALEREIDH D) —5—DI\NATZA
viaik

3. MEBOFEE N TE
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VW Academy China& Lat

CDT—AhS5ESND VS

1. FBE_—XZzHhDICEZZETLEW

VW7 H 72X —HEEFEIFEBNICATZO—-—H 71 XALTW5
B5Z. HUWRHDEICHHELTWS, KBRS > MR

BEDZI—XC bbbl s, Z—XICEB>TEBID EMHIERIIT S
. ZF D TRWELD A I BEDNEDBERIC DRI S TR

2. Y1V REY FEZAHNIEHBOEHZEZISND

VW7 AT —rEIFFEEFVWVELE LN EL, BEICIEKLT,

73?575\9?’2"&73’7%—7/—\&3:ﬂlﬁ*ﬂ:’éﬁ’)ffﬁ’fﬁ?‘%%o ZD

RIEBTZZREIULICKWKSED TRIITEW! ) THREZH
LfcWw !, THEDIC éi’bﬁ_b\ Iy EBRZAEFENCEIRTES

Shen, Laura
Head of Volkswagen Academy at
Volkswagen (China) Investment Co.,Ltd

atd2016
4
[ ~issrona comrininci s arouren | ‘Kgﬂ C Q‘&XN C

&

How to get an academy
recognized

in a big corporate?

TU216 - Training Can Be Shining: Case Sharing
HEIRS > EEHRICTRS - T—RARAY T«
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FEERIYVYDT7—=2VT
A1 ILDEL

With rapid market growth, we have encountered a lot of new challenges

‘il o Professionalism
“.\,—
4
e Localization and Customization
9 Diversification

SARROB/RTVWIZ AT —FHER S X

SEGREICIDON->TWD, FICEE

REZRDOMNZD3D,

1. 707 v >3 FIAFIV (FFIAH
EAMBROEWVWAFILARE)

2.0-hVE—-ray (RAYKRHRRE
DIHMEZ OV S LAEHEOZHEED =
—XICZHE 2 TWVARWL)

. tHMEDNVI—>ay (REEICES
TERBTIZILDOAVT VY DHEW)
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RAYAERHEDN L —F—BR7O07 7 A

EH2H. VWFZ HTFI—hED=—XI

BoTWaRWL, BRE UTEET,

1.3FEEEVWSHENRTE S

2. REE—ANHT=DUS$100,000lF=7
=53

3. AR FEOZEENELDHDA—
HILREE T > TLVEL

= RAEADEFSHMBRY 1)L
&= ROV NDIFCHIEBAY (I

RIS  FEARBE CAEDLEZ D
DIRA > MMFELTF,
-HBELEY A 2RI B

- IWN—TT—0%%<TF %

- BHEZ T3
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O—AJL vs. 7O0—-NILDOEIE

EAYTIVYD
A—AVE—>3y
Ex=i AR

30% = REAY Y
FILaAvrFoy

60% =0—h")L=—

XlcEbEleFa—
=

10% = K1Y AER
7075 LDEERR

10%

o -

A—AIIX]1 : AR=ZEMT %

A—AVE—>3Yy
BiI1 : AEDEM

REOBIZICIE. R
AVICIFBEWE L2’
BhH B, FEES
TlFEWSHEREICE
bE<T. ILWEY
2—ILZEER LT

A—AVE—>3y
B2 : ERDOEEE
REDOREEE T IFe
ERERREN R L
HZEEbH 5, FDI
., RA4vYodI>v7T
VVICERNRN—D Yy
IimERHTDL >
fc

Localization Action 1: Giving basic knowledge

Example: Painting Basics

:g Training Program
s= Adjustment

. L Do £
[ Specification and N o
—  Standardization 2

Combination of

R Theoryand o
= Practices

A—AIIR2 : EFNLBERZMHITMZS
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A—AYE—>3>
3 : EEHODEREA
Z< OFEANDHFE
T—ZVTRIALI
EIFEREEKRD/N
TYANKW, EE
DHDRAYT7AY
ZLICERDFHRAZ
HFnzfe

A—AILIXR3: EOEFEHZS

15


https://ide-development.com
https://ide-development.com

1 3 ﬂ:‘%ﬁ%“—d)‘ |
>7Fo/Aay

eT—VJEIN—FvIL

—DEH
AR (Augmented Reality)
DRER

TEFAMAYE—=IDI X

eLeamlng and Virtual Classroom Approaches

-é«i‘ﬂ
b [
o = -

BHAEONU I -y 3y EEFTHE
OXIHEWS ZET, FYFILAVYTFVY
ZEPLTWS, BRIICED TWBFE
EULTEHUTOERD,
« IN\—F+¥JL (Webinar)
cENAIIWS—=VT BWETH)
«iPad77Y (ZFHFZ—0HmBDOD7 7
| 2fE$R)
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EERAICAR (Augmented Reality = i
RIRER) RO ANTWS, iPad&#
AEDEDAREBHEH T, HICHEVWZHEE
ICEEHIA K W FTo, EEO LS G
 CHEMBIERERBRZMSICIEBR,

SERARZZ—ZV7TICb > & ANE AN

WEEZTW5B,

WeChatE WS TFF AKXy E—3I 77
J{FPETSSERSY Y yO—REanTW
%3 (AVRA—H—DIFEAEDIES T
%) o WeChatTY—>vILZ—=>7.

THEEEHE. BREMER. 7V —hk
TIUVI T4RADyavIIL—7RE
%?i—j—(b\%o
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HR2 5

R - EEaEE

Results: Dealers more efficient processes and hlgher profits

@ =

% e
.J,u*

..__.‘..a..,..—‘

.

R

RS

1. EZBE7OCXDEBRNER > eI
AE—=RHEN- L

2. BN —EXD5ED EIF EFEEDIEN

RFEEREBEDHE
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: ”n & R youkues
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P % & &_E‘f}~ e N

MR LEREBDHLE
*IN—THEEHT

ER

1. BEHRREZLDILSTESD LS
fc

2. 99—y NORMEEOOAZTTPYS

Results: Aftersales improves customer satisfaction

Semon SEC=moDmaan
T
.’
\ ' fl + Increosed customes
: - "! satistaction
. - ‘ - + Topenetrate the market and

sustamably ncrease sales
In the service section

¢+ Toincreass the satsfaction
of our service partners
+ Tomcrease service quality

MR :
fER
| BERREEY v

2. H—EXARE7 v

3. \—hF—D50FHbEE 7V

7I7I—tE—I)LADHE
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1.4 AMBRDHB DA (Role of the Learning Function)

-
37 Yesford, David

Senior Vice President at Wilson Learning

Advancing the Role of L&D:
Becoming a Critical Channel in
Executing Strategy

Presented by:
David Yesford, Senior Vice President
Wilson Leaming Worldwide

Session TU108

TU108 - Advancing the Role of L&D: Becoming
a Critical Channel in Executing Strategy
AMEREMDOEEZE05 - BEEERTOI7ZF v XRIL
gt
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AMERDEEEIIDHIZHDD-

7 8 0 / of global executives rate L&D BeBOREFRICKD
0 as ImportantNery Important t
-~ Y %  * N

| \MBENEB. £l
ETHEE = 78%
12,

B O AMBRIB LSS

Tl geennB B, Hloidt
of global executives rate L&D
as Ready/Fully Ready

DENNH S =31%

A TR bh%ZT Y 7

1. EBRFSL

Understand and respond to the
internal client’s . ... 2. A\EBEEMXR
3. EVXAFRERR
ATy 73> THRF
D=—X, BEIE. B
DB BEN =BIET B &
AHTRHEND

... Solves Organization's Problem
Ay G
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1.4 A\AMBRDH DDA (Role of the Learning Function)

N—=KkF—LULTOERX
BRBEDVA VK

Problem-Solving Attitude

|
Strives to understand and respond to client concerns

===
Cr———
T |
r the solution j
I

O $22
KUGBILV Ry MNE TBREREBE,
MRAV b BFZERLT, HFORHAIC
HIHT B, EFENICIE.

1. 552 T3 (honesty & integrity)

2. FHWEBERTHFO-—XZ2Rik<

3. AR MED & 2 ERE M

4. FHRNIC7A0—9 3

12§ Wiher Lasrarg Mordests re o
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BEPRDICEZD

Three Strategies to Be Client Focused

« Creating the * Making

“Trust” in « Goals of the sense of
Trusted internal complexity
Advisor client

BEHRLOICEZ BNV M.
1. {58 (Trust)
HFDOI LZREBEICERS
2. &% (Motives)
HFOERKYENZE X2
3. ffif@ (Value)
HEFOMERDOEVNEZEZ S

BR7AT17&hd

Approach to Empathy

Anticipate Convert Answer

Customer
Questions

Customer Concerns
Concerns into
Questions

K12/ — N F— &2 B eI IS FHIRERR
RAEENDKY), BIREZRRT B,
1. F8l (Anticipate)
HFEORICKEDZEEEICTFHTS

2. 218 (Convert)
HFONAHZzERTEIET S

3. EZ& (Answer)

FREICIRRZ BB U SIMNAERRT D
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1.5 £EAFEELDRHT (Learning Culture)

Bailey, Sebastian
. President and Co-Founder at
Mind Gym Inc.

w Unleashing Learnatics

= - -

Y How organlzatl that learn stayahead [#F

LA B §: 1y

AR ”
M 0 M 'l‘zlh.:m.l" Al
! o i

TU106 - Unleashing "Learnatics": How
Organizations That Learn Stay Ahead
FHISHEBHATILET D DT
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FEELDHBERDOF S

A learnatic...

*...knows what to do when they don't know what to do.”

Organizations with strong learners are

BVEBELTDH 2 RLFHERN(C
c A JR—Y 3 Y AHE

B OEEENEV

CBEA & D ZE— RASEL

FRIEFR DEVA DK

What is a Learnatic?

W& OHYEELY (Curious)
TkRIcCEATE (Resourceful)
R (Persistent)
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1.5 ¥AFERATDRHA (Learning Culture)
FEEROEVADFHEENT HIE

WS IDDFELY

The curious

jow to be curiot
Aim to Try new things Find “unlike”
understand more minded people
ﬂﬁuénwéjv
ICEDDEBZRDILD. &I
D?%

SHLWZ E BT D
CBIEAEROTVWBAE K <ET
&
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IXRICEAIE

The resourceful

M trides e
jow ( I ul
Don't be Challenge Be open to the
afrald to fail yoursell unknown
Ly —_ \
CDEENZEFHSY
- KBUE BN L

BICTCERWC EICFYLYIYTS
cHSBWT EEKRDD > THAS

BKU#HEL

)
isten
fow to be ent
N
(©))
- \\=
" —r”
Find regular Startwith a Set short term
success, even if it's mindset of realistic targets
on a small scale optimism
\
ﬁmﬁ(&%h%@]/

- BIEERICZ DS (NS WEET
H)

- FEHEEZEZ<RELT, EHo T
EMT B

-BEEN+EIRE OYIYREY S
ZFD
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1.5 ¥AFERATDRHA (Learning Culture)

FEE LD

FRIEROEVWA &FEE LT OHEBIER

Culture activates the learnacy trait The 4
Individuals Culture
o -
S EIEE DR FBE DB FERLD4P
N\
EA kS
RAV M1 HERMIZES RAVR2: VRV ZED

Hack 1: Learning is a daily experience

Promoting

PERLDOHZEEDGE
- HEWICIThnTW3
- BENBAEEBICDEMNS
- FEEFLEFED—E

IDEA DEVELOPMENT# &%t https://ide-development.com

[CFZE &

EEE?'HLZ h—>%:--

s of learning cultures?

Empowering

baéé

- (3 ) (#7) (r2) ()4

Hack 2: Learning to take smart risks

Prohibiting

PERLTDHZDEEDIFEICIE

-FUWABEZ B DT B 7c b Ik U
feb, VAU %ZE-1DT B

CFHLWIPA T 7 ZBRICHEET S

MLV 3 FKRICEZD

Hack 3: Learning is an iterative process

Promoting

FPERLDHZEEDBEICIE
- RBE LR L
- EZDZTOBRICESEZEL
RIS U TEZZRRICEZ S
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SASE x BLEND = RESULTS

2.1 EH  EEGWHENST LY RS —ZVIADEIN> 7 & (Amdocs)
22 F—TJ—R:xa0707—=>7 (Bite-sized Learning)

23 F—T—R I ENAIFZ—=>7 (Mobile & Video)

24 F—7—R o —=Ahf (Gamification)

25 ZHH:oO—-N)L) ==y Tz d 2/\—F v I)LiHE (Pitney Bowes, CCL)
26 F—T—KR: N\—FvILF7—=>% (Webinar & Virtual)

27 HH - /O0—NNILY—F—FREDAF (Samsung)

28 F—7—K:7AO-/\JlL (Global & Diversity)

29 F—TU—R:U=F5F=-Iv7

210 ¥F—TJ—k 1A/ R=2 3>

211 F—TJ—R: AN=YU—=FTUVT
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BLEND

2.1 £EEHMELSTLVYRKS—=

Amdocs & &

About Amdocs

ameCS Leader in Customer Experience Solutions and
mb services for the world’s largest communications,

race challenge A . A N
entertainment and media service providers.

“E .'?2?. m nfe

+30 years +25,000 Listed on the $3.6 billion

in the employees NASDAQ revenue
market serve customers Global Select in fiscal 2015
in over 90 Market
countries
X
amdocs

ZDT—Ahs/5NBEV N

1. AVE7 M EHZESES A TEGKREZRERT S
AEFOFHIZ. AT N OARZLICESDTZS XA T, Fhic
BoCBEARERZEBLC EDAND EWVWS 7 7O—-FHEIF5 N
%, BEARRICiE. T vy ay, 5DOOKRYIBER, 3DDEL. 3
DOYIhO, SBEODT—ZV I/ —XIHZ3T7 7O—FRE%E
HARZAVEUTEITERS., ZNITAHSTEERICDOWTRAZ
EHTEXRRBICKITIHRZEDHD L OBDBEATNS

2. B E AMBREMID—EFE B >THRRZIRS
HEIFD Ny TEAMBRIFIO7ONEELTIAOY TV b
KD CEICE > T, EVXABRSTEHE I NS EERERS
BERICEMT DI ENTREICKRD

> DRI T k

Mamlok,
Alon

Head of
Learning &
Talent
Development

E“PERIENCE NOW

A Sale Enablement Journey

Shirly Eilon-Shweky
Alon Mamlok

May 2016

IDEA DEVELOPMENT#® &%t https:/ide-development.com

W218 - A Sale Enablement Journey
BERDRRZ S S kR GED $H
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2.1 EEMELST LY RS—ZVTADEINY T

BENL—=2 T OBR
Tvyyay

Amdocs Sales Enablement Mission

X
A unique, global learning platform,

free of time and location, supporting the
shift from ‘sales people’ to ‘best business
partners’, and introducing holistic
approach to sales talentby <~
connecting learning to the business:

EBEXEF-LDIVI3VICEATS3D

DFx—R1L> b

1. 5582 A (B%) 1 5 "RXNEY
RAN—KhF—) NDYVT NEXIET
=)

2. EVRXABHZTHRIUDEDICH TR
HLaYR—KT 3

B3 WDOTHEITHFEZRZEHHED
T—ZV0 Ty NTA—LERHET
=)
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S5ODKRYGES

Tailored for Amdocs Sales Force

Management
Concise sponsorship
Highly “On the go” Effeétive,
engaging learning efficient &
enjoyable y
w  @Mmdocs

B#t=—XIcGbE572DEE

1. Highly Engaging (4 > 729 7«47
TREIERL)

2. Concise (F9i%. %K)

3. On the job learning GRBHD)

4. Management sponsorship (Y&
AV NEZBEZTIAD)

5. Effective, Efficient & Enjoyable (%
R, BRI, ELW)

3DDES

The Touch points

Sales divisional
summits / training

Cross company
sales events

AMBRERZ T332 DEFERICANAD

1. AR E (BUIENICTTS)

2. BEFIC E D DORFBETE (BIEERE®
EXRBRZIRIBOEREFEICEE LIAD
BEEE. Summit(EEFE 1B O KBRIEA RV
~)

3. VIV —TEEEMBE DAY N (FO—
NILEETEWTWEEWSTTM K%
LT, IRILF—EZH, TVT—
XY NDOBIGICDIRIT B THDHER)
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BEYR—MNOBE
3ontIbAa

Sales enablement tools and systems

s %R
STAY UPDATED

Monthly publication

1.LEARN (ffMf&& ML —=>%)

-iPadTWDTHF7IERATEZTLY
RS—Z—yvoZzHRMcLicyFUAE
A—J)7La0a>y7>Y

- B 1[EREREDWebinar

2. SELL (GRIBZTOERFEIREY—I)

- FIY, BREBR. a0 LR—

3. STAY UPDATED (Z#iEiRDizH)

-HMHEDORLY R, BE. BEANRY MG

EICDWTOBER=ZIRHIUKKITS
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REa DRI

How we engage our audience

® ©® Sales
ambassadors

P - Internal
Y communication

) Certification

programs -

Awards 3 il

programs Y 4
s amdocs smumenm T

ZEECRAVEREBEIT I HOAE

1. TEEXEHE GHO¥EKRZEEOS
ELSHISEE LRADA)

2. TR & BHREE

3. BRFEHE (BEHTEICTIEL WA
ERLEEDETVWEIHEREZ L TER
ZIET D)

4. REHE (REEBFEZRET D)

201 5F DXl

The success in humbers - 2015

24,500 2000
s amdocs s
201555 —=V R8Iz F TR &
- 71 E$EDWebinars =L Tc (&1
B _EDSEE)

- EWebinarOF19Z3EE #E220 A
s IR—FILICA>TWDReT—=V TP

—XA 11,400
- 2015 D7 —=ZV U R—FILOFAE
#132754,500 A
- BERIRS CERTE 52,0000 Y —
TT 42 UBEEER
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77—V 7 DEFERZED fHH
3EEDS—=vJ=—XHZ37 7O0—F

" " Amdocs

Amdocs Holistic Learning Approach Y/%mc*e my

+ Cloud-based Amdocs Academy

« Role & scenario based learning to adapt
new processes

« Flipped classroom approach

 Floor support & hotline app
+ Personalized real-time learning support

+ OPS = Online performance support

« Personalized learning nuggets closing
the QA loop

* Amdocs Academy update content

challenge

» amdocs mus

ZEEPDOICEZT3IDD=

1. BEEIRZADYR—
J. eT7—ZVIJRE)

2. EVRRA/R=Y 3V DY R—b (REGRE., THERE(E
IFVHIILAVTFVY, A=ILT7LAHRLDNL—2V7)

B YUFPINIALLDYR—F Ry NZA>, A—F> )

—XlcdbtB Y R—khXZa2—
N (B&HEM. FAQ. Y1707 —=V
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LY RS-V JDi#EDLE

Amdocs Academy
Integrated Learning Approach

“ga8eeg® , Amdocs
Y Academy

5 [e] ooQ (o] p
H=Fd i
E 2 B & ¢ @
—— = 0T - U
Micro System Facilitator Virtual Hands-on Assessment Refresher
Learning Simulation Led Classroom Exercise

e
ﬁ 3

Identify gaps and updates and deliver X
them as micro-learning units

Self-study - prepare for class Hands on Practice

challenge,

» amdocs s

TJLYRS—ZVIDIRFYT

HERT - FEZ U THEBEARNICSIMTES L >ERIT S
e - D F VA ICEDEFERLOAYZA VHE

e -  BERERDEHDO T AO—

TJLY R—ZV T DRERNEBFE
NA4/7AOQ7—=>J, ¥Xal—Yy3v
TN —L, PTEBAXV K,

. EATHE,
U7bvy1ﬁ@

IN—=F )L
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BohliER

T = — SN

Key Benefits

Building personalized learning programs based on the
knowledge and performance gaps of each employee Management

"@ Closing QA loop, push the right learning content engagement

Flipped classroom approach learning effectiveness
& reduce operational costs

15 Self-paced learning nuggets role & scenario based
Short and

engaging
1

R #HE—A—ADER=—XICE > e YR— kN TE L, MRIEAMBREDRA > b

Br Enable learning anywhere, anytime & nght to
°s responsive on any device

the point
@ Rich content catalog based on years of expertise

***** Gamification layer embedded

2 »  AMOOCS mussts:

» T _SUNRIE © TTIOTITIY SWIES rESW

ZDER: 1. Management engagement (REEZ&EZAAT—HEICER
- RERBREAMBERELT. FRICRDZ I ENTER %)

- REGIREIC L ZHHMEDHERT v 7 L REHIR 2. Just in time (MERE EICHELRIEERERNT CFICAS)
cVFYUARDDNA I OS—Z VI THERT v 3. Right to the point (f7ZBEEE. %ERRT)

— I U4 —VaVARERTACETREE TSI EARVL |4 Short and engaging (B8E 2 E4RW)
5. Personalized (—A—ADER=Z—XIcEHLEZIEDTES

A & AHENT)
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2.2 ¥1705—=>7% (Bite-sized Learning)

Meyer, Stephen NT170O5—=>7&&?
President and CEO at Rapid Learning

Institute NAoOQo7—Z>7 &,

FEEICHc—ORB
(Bite-sized
MICRO-LEARNING . e
Learning) &EU. &
(noun) “Bite-size e-learning for today’s BRiE, KRRADDBENSE,
short-attention-span workforce” DHEICE-~ BRI
TV

Th e Session SU204

Micro-learning
Revolution

a bold new model for
developing organizational talent

12K BDHRA >k

STEPHEN J MEYER .
, CEO, Rapid Learning Institute RapidLearning
Q ©SteveMeyerRL ttute

NAOAS—Z> D
hiRA > ME & T <R
&,

aAvE7hz212IcK?

SU204 - The Microlearning Revolution: A Bold

. - P Concept Behavior Outcome
New Mo_deljczr Pe\floplng Organlzatlc_mal Tal_ept ep VIO KRB ITE%E1DICIKES
YAIO5—=V %R - \MEROEHD=1—FEFIL \/ ST ZRES 1 DT

%
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IN—brF—EUTOER
NAVAS—ZVTDhF

THREE COROLLARIES
X5

ADOPTION is EVERYTHING

MANAGERS determine SUCCESS

ORGANIZATIONS need to help
MANAGERS GET IT DONE

NAVOAZ—ZV =M E3H0

3DOmiEH -

1. Fbh3 2 EDBMDRI Y b (KRB
TR T, AADMES HIDBEE)

2. RIEO LR F—v>Y (ERAZEZTA
FRWESELWWHEL)

3. REDOLERAZYR—FIIHLENH S
(EDLSIfAZITNIEI VI ZHZ
3 AT, EVWDPTVWY—)LaRfT
%)
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A7 —=JDFh

The Micro-Learning Cycle

DAY 2

DAY 10
/ \ N
{ \ ®\
|\ & ) | &

DAY 21

)

@
\ s ,/‘
— DAYS 3-9 DAYS 11-20

DAY 1 DEPLOY ON THE JOB DEPLOY ON THE JOB

ASSIGN MODULE

NAVAZ—ZV 7= EDBRICIEIE
B~1HBOHENE L, ZOHEFIC2
DORA Y DB %o

1. a7V
FyoATZTCAYTIOVYEIY—=ZLT,
10BMEICTIEREICUNI Y RTS

2. ERIE
BIEREECLEEERGHEARCPF VY
"G B, TDEETA— RNV IY—ILN
& E{EF

IIE 7 40—
| Impactap |

e Mag 22,2016 L How to give negative feedback

1st Team Meeting
Plot where you are now. And whére you warnt to be.

1 ! I ! x |
I — T T v 1
2nd Team Meeting
Piot where you are now.
, ‘ X ;
I T o 1 1
L 1 " 10
3rd Team Meeting
Piot where you were at the end of the Micro-lsaming Cycle.

L | L | |
I 1 T T v 1
2 1 6 8 10

tamEm#eEF v I xYR—NT B0

IC EEED K SEREEEY —ILHMEILD,

TRE LTI

1. 3EDDERIBRINTREZ S

2. ZICIRIRE BN ZEAT S

3. HAICEDL SWED ., KD DHAME
ICEST2hZEULE>TRODS

4. REWICESE>feh s T—IVICER
Lieh? RRUEED? 2hTHLDM?
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Torgerson, Carla
Consultant, Spectrum Health University at

Spectrum Health / Torgerson Consulting

Making Microlearning Work at Work

Carla Torgerson, MEd, MBA
Spectrum Health University

TU1 14 - Making Microlearning Work, at Work
TERBICKITZEVAII/O—V T ZBESIED

IDEA DEVELOPMENT#® &%t https:/ide-development.com

4 (Bite-sized Learning)

REEDDMERRZHFTRS

IJNTETH ERED

1 e A MO UL WO AN, GO 0 WA

MEET THE :..
MODERN -
LEARNER :

ON- DEI\-‘IM\ID

e e
i

s e £

b

0ot
CDLI.ABOEATI!E“"“_“ S
G 5
P—

okt o hatsip o

éz"’ sas?jl 5‘29-
TR i i
5# =FIFINAVTUVERDI, BTN ZEZDEMHE

49 = BBREFTRD ETALMOERER QOMMUNEZHiET)

2/3 =(FEE BRI HICHEREFENEDHEVWERU DA

54MC1E = hEIN28EE FICTIYILRDY YT Y KRH'E
L)

1% = BODOBRICH T S5 2R
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2.2 ¥4y 05—=>7% (Bite-sized Learning)

IN—brF—EUTOER

ENAMNI—YF—-DV1 Uk

* Microtasking
* Local
* Bored

Mindsets

NAO7AT—ZVT7REE/NAILTINA AT

L<fEbh3, FOEAIFE/NTILI—

H—DV1 VR, Bl

1. BEELTWS (BWI ZHEEEZER
SEARLEW)

2. FTICHBEDTEEFZESETS (F
A7 EEfE P EHE L U7 W)

3.XM7AYRYT (HlNMVMEEZT EH
REICCRT, 29—V %ZFD—D
ICT2DHRA V)
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IA4705—=V7D0HE

Ways you can use microlearning

« Follow-up
« Training
« Support

NA7AZ—Z> 7 hFICHRNEESEH

1. 70— (LENICBLIEABTDOY N
A4V RPEHEIEDE >HF)

2. YR—k (HMERNBZREZTERT S
BRICEIIDEY PV —)L)

.47y h GELSTHEICEETES
HNBENRZI N, D> TWBZE%ZEH
FHSIETDEETVPEBERDDIIBAIC
RIE)

17 A5—=249D3C

Developing a microlearning program: The Three Cs

* Curate
» Create
» Crowdsource

NAI7AF—=V T2 3BED3DD%E
H

1. #"% (Curate)
HOFRDHZIFHREEELUTRET S
2. €M (Create)
AVIFINAVTYEDLSD

3. hEEHS (Crowdsource)
REHEICDCHESE (A X—=VFSNST
RARNTZ9 T4 APT7 R4 RXZEWNT
£555)

32


https://ide-development.com
https://ide-development.com

22147 A5—=>

BDRY Y=gy
NA//7AQ>—=—vJd—X
D—Pl, F— (LB
B, INTORRBICA >k
SEY R TPIEALT,
DERT 71L&

<o 77 I

- PDF : 1~4~—Y

c ETFA 40 IR O
cFIVAVFATAT
NAZHBZ AL I HER
EEEY—IL (FEIZED
)

OA—RADEIERAAX—= .
9D HFITYU— X
3~57 714D

7 (Bite- Slzed Learning)
NA1/oAQ>—=>73y

2V DAXRX—

NA7A5—=2JdD

~\‘

V=7 x—R

ools and Resources

= Time Management
ACTION ITEM

Time Management

Jump o Tag Tips | Priofitzing | Emsd | Mulitasking | Ssyng "No' | Prosrstr

Top Tips for Time Management G

_:__ (4 pages) 11 Things Litra-Producties People Do Differanthy

danify theae lips from fha abovs resources #ml you Sink wil mak
consistently 5 possitis for fhe nexd fwo week

= G
Prioritizing the
=] (25 pages) Prinrizing — deing the nghl fhngs in fhe vl ordar | Business Produciiily &

Pi e priceiteeng meihod i
al laash twe wenks

Frw ek ot wall bes 1
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Wy Life

D, Trawis Bradberryr®

5 the grasles! difsranc

& for you. Usa them a5

oramit to using it consastentty fo proriize your woek
come easier afier just 5 fBw days

apply thiesm bo yaur work

Gatting Halp;
1f you want help appsy

any crhese ieas, a fime

33


https://ide-development.com
https://ide-development.com

2.2 ¥4y 05—=>7% (Bite-sized Learning)

RBEEDFERAA—Y
PEENOVEA TS

Launch to Present (Sept, 2015 — Mar, 2016)

Impact Metrics: Time Management

T Sepierber 1, 015 Thrsugh Meech 24, 2016 - vy [Days S | g Tep Dopamnen

Y [T ST PIogT | TY Ry Ny W ey
NA7OZ—ZV 7 zlhsE5HE 5%
TEEICRTESS52E (FVERA)
RENGBTRNE BV M,

1. 29 VFHFE

=D EBICEEIRE S

2. EHINRY YA VR
B7J7EADHic, #OERLDOYNA Y
RO E

B N—TT1VIBE
TOEAEE LI 50ic. SXIER
N—T T« V7 FECEBYICED D
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JA—AABRBHRIE

7 72 A

Did you find the time management program useful?

sssssssssss

How many times did you visit the Time
Management page on InSite?

Mesponse Count

5% = 2~5[g]

3% = 1@ H 2% = e[ £

RAEMOERE

Respo

2% = 77 A ILDT75%LL W
7E = AT UMWV TLAL

Response Couw rt

8&l = RBEMERD D
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N17A5—ZVJ7DFEREEV

AFILDBRE

(O A=l (WA 8

Do you think your time management skills
improved because of this program?

ZREVVIT—MD "TCOMEZELT
BRI DOREBEEEANED S S5 VWERY
feh I LT,

0% = FEBICHV T

15% = fZW\W3ME U

30% = PRV

50% = A LBV

5% = U Z U0
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Survey Comments

« With almost every article | read | gleaned a new
tool/technique to help my workday.

* | liked the small modules and articles. It wasn't a huge
commitment and | could keep coming back to it for
refreshers.

* Lots of great tips! Loved the five minute rule - if you can
do it in five minutes just do it!

* | need to complete the course yet! | took the advice to try
some of the suggestions for a few days, but never went
back. | need to be more conscious of doing so.

SEETVT—INDSDIAY K
L o AN

INRTDEBICT SEZDFHLWS T\
- Te

SEBETLW
BWEY2—ILh &kW, EXRERUAI -
HotELAEWE

BEETULAP S TVAL, FP5R
B
- BFOMEE. BNEEZ3

Lessons Learned

« Searchability is critical

» Promote the content regularly, while you build a library
« Offer “credit” for those who want it

» Be happy with any amount of usage — it’s all learning

CDNAVOAZ—ZV T DEFEELTHOL
Sl &ld.

1. RERED DA
MUWHBRZBEETEDFHRVWEPSRN
2. EHNICENT 2EDH S

3. B TIERSHHE

KH2ZHEENZ L

4. 75 ABETHET S
HEMNMCADUTHERITUETEINWEWVWS YA VR
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Rogers, Sam
Principal Consultant at Snap Synapse LLC

EFAERRICXT T B & < 8 HERER

| 2 Here’s what everybody
always says...

1. not enough money

]1 2.too much time to produce
3. no talent in-house

~ 4.don’t know where to start |

TURN 5. ba:dwdth/dehvery |ssues

Nt = = £
TION f—\ — [—

. o cE——
ZLDAMBRIBYEEAV Y FILETATD YTV EDLD
WEB-TWED, COLKIBEZTTERVWERELTWS,
1. FENGW 2. BELNGWL 3. RO <NB AL NG N
4. ECHSFEDTNIEI VDD DS

5. DK > THEETERV.. ENEBRVIAAPEREWNTH S,
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(Mobile & Video)

SU218 - Video Within Reach: Mythbusting and

Testing to Greatness
RIGHEMZ L DMRNICT S HDTY

EFAERDFinE Y b

Stages of eLearning Video Production

PRE overview, script, plan
PRINCIPAL @ lights, capture, action!
POST @ edit, create, craft

PLATFORM ? upload, describe, configure
1. BRI - SRS EFRFERLRTTULH S
2.\ EFTHLWN, TU—VYTRTELFEDRW
. LT /KDL B>BES EWS YA 7)LZ5[aE% S
4. F2fg : LMS, LRS, CMS, YouTube, Vimeo®D £ Z TH & L
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2.3 ENXAMIF—=>% (Mobile & Video)

Howles, Diana
Owner and President at Howles
- Associates, LLC

Diana L. Howles

Howles Associates, LLC — Creating
@DianaHowles Effective
ﬁ . Instructional
i = Videos
N ¥ruds

TU419 - On-Camera Presentation Skills for
Creating Effective Instructional Videos
SHRNBIMEET A ZERT BOHD. W AFZZFAL
fc7LEYAFIL
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Core Elements Of On-Camera Presentations

ETARSTIRDOBRIINA > MMF4DH 5,

1. A=V — 1 BHNGODHERSIXEXE

2. 7LEVRA 1 AXSER. BRBRBEY T AFv—
B.EvTavT i BR BE BEOMEZEITS

4. TUZA) B, AX5, BEEOEARZHEZS
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2.3 ENMIF—=>% (Mobile & Video)
FyrvF
1. A=Y=V 2. 7LEYADEYV K

1. OhHMSAD 1. hXZ B
2. WEY 21—l 2. RRAREICEEYT
FEeHD Reflection On 5 Key Strategies For Scripting gztlg::)el:aol;\r:se:nz‘:chnlques Tamprave 3. —A @*Eq: = %:\Elﬁﬁji

3. REHTET (B LTET

1. Begin with a “Hook.” 1. Look directly at the camera lens.

ELANAY) 4. Yz AF v —IE5&8

2. Be conversational.

4. ﬁ,ﬁ Lnﬁ—a_ (XE 2. Chunk videos into short segments. @E?ét g@a}‘:

3. Imagine yourself talking to an audience of ONE.

= 3. Keep it conversational by “talking your script.” -
ZH<EEY) (E3)
Sy = 4. Get to the point; use brief, concise sentences. 4. Use hand gestures sparingly to emphasize key points. _
5. EVaF7IZFES 5. BOXRIBEZEMNIC

5. Show AND Tell; visuals share in the message. 5. Incorporate facial expression and smile.

1. BRRAZAE—H— l.ERZYV7IIC

DERTICE < 2. D DWVWWIRED
2. FE?E,.“HH % 1% 2 Reflection on Key Technical Principles Reflection On 5 Key Visual Distractions @, Z }7& L)
3 %:&B 74 7 % 1§ 2 1. Position main light source in front of speaker. 1. Minimize background clutter which can distract viewers. 3 _ﬁ\ﬁ'fé ‘: Ej_] 75\ t:ﬁ (A}
4. 11%\ IT:T—I % t— l\ - }H— 2. Diffuse light to soften hot spots. : 2. Select wardrobe colors that project well on camera. 4. EE\ D —t ‘: AN—A
5 3. Use an external microphone, unless positioned 3. Refrain from front-to-back body movement. % gD: H' 7:5: L \
Ve closs oo lng feticn: 4. Avoid excessive headroom above speaker. 5. \woykOvyT%
4. Shoot video in landscape mode. ) ) |:F| 9& L: E < ('fﬁ —3

5. If using a backdrop, center speaker in the frame.

= A
o=
) i | o i

4. 77 =Ahlher bk 3.tyFosvioerhk
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2.4 57— L1t (Gamification)

Boller, Sharon
President at Bottom-Line Performance, Inc

#4 — Choose game elements with more
intention.

@ i

How could you use these?
Think about commercial games you play —and how they use these elements.
How do you fit these same elements EFFECTIVELY into a learning game?

M301 - Play to Learn: Playing Games to Learn

How to Design Games
T—LZELTEEITS

IDEA DEVELOPMENT# &%t https://ide-development.com

T—LEDS5DDKRYIGESR

Ideas on how to use 5 game elements
to enhance learning

Time — to compress real-world time, to provide element of stress that mimics
real-world, to manage duration of learning experience, to serve as a resource
that must be managed (much like it must be managed in real-world.

Cooperation — to foster collaboration and teamwork (assets in real-world, to
increase and / or maintain learner engagement, to mimic real-world cooperation
required in a job or process

Strategy — to encourage problem-solving or use of judgment, to force people to
manage limited resources (a frequent real-world constraint)

Chance — to help “balance” a game so people don’t opt out if they fall too far
behind; to mimic real-world “chance” events such as a person getting sick,
someone quitting, a natural disaster, etc., to force people assess and manage risk.

Levels — to help balance a game so that different experience levels can play; to
allow people to learn via play by having an easy level precede harder levels, to
increase complexity as players gain experience.

)\M’%&k’? L7 SHRHICfES T
1. R

. COSDOHEBRRBER,
KEZzE<TdIL ‘C;‘%ﬂD%CDT// avetifd, &
WRTVYaVeRDLODEFERENER
—\,’Dét—?z} ICDBDBIEDICHEFLDBNICERZE
o BHEUVTHELF—LT—IDNKELEHNS
hﬁfmﬂ%’@%&bb\#ﬂlﬁﬁb\%%tiﬁ%ﬂ’l
U7, &b, FIREUD D 5 EREBIXTER AL HED
SESFBABLANILDHZ2EMEDELHBLSIC,
LRIV DI EE

2. %7 :
3. HkBg : R

4. it :
5. #E .

39


https://ide-development.com
https://ide-development.com
http://atd2016.mapyourshow.com/6_0/sessions/speaker-details.cfm?speakerid=2694
http://atd2016.mapyourshow.com/6_0/sessions/speaker-details.cfm?speakerid=2694

BLEND

2.4 57— L1t (Gamification)

Greenstein, Barbara
Principal Consultant at Human Resource
Prescriptions, LLC

Benefits of Games

» Generation X, Y, Millenials

* Learn through experience

* “Fun with a purpose” Steve Sugar

» Reinforce and review program content

» “Just kids in adult clothing” Bruce Horovitz, USA Today

BLRTIC EEA T-Ai)V\M’%BﬂCWD%ﬂinT%Tb\%o T—I

EAMBRTES XYY MNMIZTFEFTH B, HIZIE
-EFRBEICTTHEWN

- REEIFEARERBENSER

- ELUWLWHAS

CIRDIRD CIEREHER T DICHICER
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SU317 - Supercharge Your Learning With
Games
T—LZFAUVLTREDRZRENICEDS

Benefits of Games, ~
continued

« Can improve teamwork / %l‘ .
+ Technology use “ Sk

» Accelerate learning process
» Formative and summative feedback
» Learner-centered approach

c F—LT =D BICDRMND

I TRIEDZEEIC DN S
CFATES>TWET/INA A TR TE S
- BE 7Ot ADEHE

CBYIR T — RNy D

- REEPIDICENRS
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2.4 5—L1t (Gamification)
CD8ARATY TTHEICT—LDLKD
1. BEBEHRZINET S

Steps for Game Design S

1. Do a thorough analysis of your content.
—Generate large topic list
—Start with single words and expand on them
—Do by yourself, more effective if you do with
others.

3. T—L7L—LT7—7 DR |

Steps for Game Design "0 *

3. Chunk your content list -- what's the frame or template?
— Jeopardy-like game -- How many categories? How many
different points?
— Board game -- What kind of pieces? Categories of content?
Physical paths to follow? Benefits or Consequences?
— Brain teasers — divide topic lists within categories to equally
distribute main ideas.

accordingly.

4. EmZiRDD
Steps for Game Design

4. What is the prize for winning?

— Tie the prize to your content areas and name the prize

2. F—LTHA Y DEEERLD
Y

Steps for Game Design

2. Allow some creativity time to occur.

— Walking away for a while
— Allow incubation time

— Return to your list

— Revise as needed.

5. 7O Y71 7%D2<K %
Steps for Game Design

5. Draft your game -- frame or template
— Using minimal graphics or storyboarding techniques,
draft the game

6. 7AMYA1 T&RERT S

Steps for Game Design

6. Test your game with the target audience.

* What did you learn?

e
IDEA DEVELOPMENTH# &%t  https://ide-development.com

7. T7TV=T7DRBHERDS
Steps for Game Design * =

7. Draft your debrief. At least ask the following:

» What happened? What worked? What didn’t work?
* What was the experience like for you?

»Would you do anything different if given the
opportunity to play the game again?

8. 74—RKRN\y I THET S
Steps for Game Design

8. Revise the game based on your testing and implement
with your learning program pilot or schedule.

Fe=

Yy

{

vy
— 4

Workshop Agenda
« Warmup
« Introductions/Objectives
« Whatis HPI?
« Case Study
* Lunch
+ Game Time 4 -[
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Pitney Bowes & (&

We focus on helping clients get it right by enabling
transactions in commerce across five key areas

Shipping & Mailing
Driving parce! handiing and mailing efficiency @
with end-to-end innovation

Customer Information Management

Using trusted data to drive insights and intelligence @
Location Intelligence
Transforming location and business data into enhanced insight '
Customer Engagement

Delivering relevant and engaging interactions @

across the customer lifecycle

Global Ecommerce w
ifying a complex global Q

ZDT—Ahs/5NBEV N

1. \=FvILF7—= VT I3ZEE ICHETTHL LW
IN—=FVPILIFBENERETITNZTILEZ 4 H 2D, ZHEICES
TN FETEITLV, WENICENTWEZEE LITOBAIC
N=FvI)LDFHZzRELENT ZENTES

2. ME+EIBREROY VI ZE L THRRZEH S

A7y Ny arvEIFINICLT, BEREE—EICITD
EAFIEE LIS TORRENSH LT L

3. V7 hAFILTHEL]

Y—F—I v TDESRBY T RAFILTEH, BrhAEEZINIEN
BHWRN—F v IL 57—V DA

Miller, Lynn
Senior Faculty
at Center for
Creative
Leadership

i

Spears,
Angela
Learning
Consultant at
Pitney Bowes

Leveraging Virtual Training Platforms
to Create Global Leadership Solutions

"/
Center for

Creative
Leadership

pitney bowes @@

IDEA DEVELOPMENT# &%t https://ide-development.com

W116 - Leveraging Virtual Training Platforms to
Create Global Leadership Solutions

ANV —59—2y TREERRT BHICN—F v
WhL—Z2T75y 7 x—L%ZFERATS
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2.5 O0—/NILY —F—y FTERIET B/5—F v LFHE
N—=FvIL7AO—-NINILY) =5 =2y TEETHEDER

FiF5shic
J—5—2y TERDRRE

/ @ ~Challenges at Pitney Bowes
' for Leadership Development

* Discovery:
* Completed an assessment of leaders around our revised
leadership competencies in 2013.
* What we Found:
* Leading in a Matrixed Environment and Strategic Leadership were
areas of opportunity in which we wanted to develop our leaders.

* We wanted to deliver a rich program addressing these areas
virtually
* Include a global audience
* Results:
* We sought out a few vendors whose content aligned with our
needs

BRI 2013FICKRRRRY —5F—2v T
——XAEZEToI

R RICRE T AR EN D BFEEL

TRy I TOY—F—2y
7 2) BEEMRY —5F— v T HEIFS
nic

Mt - CORBEZERAT D HHZ R

B9 3%, £FELT 1) 2HRICEHSIE-
TWBHEZRHEIES 2) /\—F vl
TITW W
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HMEZ AT 5 LD 3B

EON:

PREPARE ENGAGE APPLY

NEER > —dDCCL (Center for
Creative Leadership) &#AT. 7O
ZLZEZDI3RAT Y T THREU T,

1. Prepare (ZE#i1%(H)
ERREOLVWREFEETIL

2. Engage (FHMEDBIEHIZSHN)
Webinar T&E /0O IHE

3. Apply (THEARBTZRISTEDLT)
MERBZRDEY >3V ETEEKT S

HEZ RIS LDFHN

Custom design solution with two modules:
1. Leading Effectively in a Matrixed Environment

2. Leading Strategically

Each module’s design:
* 7 sessions:
* 3 live WebEx Training Platform sessions
* 3 self-directed sessions using CCL Digital Platform
* 1 Client internal Yammer platform session

HERR
1.YMUy I 2 TcOY —5—2v 7
2. BRI —5—2 v

KA A=Y (£f&T7[a)

3[E] = WebExIZ & 2Webinar

3E = CCLOY AT LA LDeS—=>

1[E] = YammerzfE>fceFv v b
ARSI
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TWMEZ7OT S LDEEA KX —

EHAREHR

REHEEW 25N

i . 7S VR AT AR, T
XUA, HE

® (1:E8)
A—AAVITVTF—2avaEiTS
(759 Deo—=>7%")

g (S8 DWebinar@Webex)

2588 (907) IR —5F— vy
TEF?

488 (1209) RS —5—>
v 7RI B HE

6:8E (909) BADY—%5—
TRETDFIaVTD

HiEREk (3&53eT7—=2V7)
BB BN —T—DHbA

7:BE (#WSNST304) RERDOHEH
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Learning Journey

588 : B#OU—F—2 v T -

N )

MAY 22 25 2016|DENVER co

PREPARE - ENGAGE « APPLY

What is Leading My SLC
Strategic Slrategically Action Plan
Leadership? 120 minutes sradu mﬁﬂ

L, minute

90 minutes % X a
Pltney Bowes

Yammer
.l._u

Culture at

Prepare for Strategic Appllcatlon
E;(j;gi';i pat Leadership ‘ Pitney sharing
Pitney Bowes at Pitney Bowes 30 minutes
75 minutes Bowes 180 minutes

Where: CCL 120 minutes

Platform
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N=FrIF—=vIDI[IELLV
NR—F v L THRBE L OBRTI< DHKY)

What facilitators learned
about creating intimacy with
participants...

» Realize the importance of our voice

» Ask for feedback at each session

* Put ourselves on camera more

« Invite people to enjoy a virtual tea break

« Allow more time for discussion instead
of content

» Use their self directed work for discussion
» Leverage your technology
» Educate your users on technology

-

N—=FrvilEyaryTRoOWEZE
CEOR—VEBNEDHTKRE (ZIADDINSZEDR)

- SBEME DIFEEZHESD B T=DICTWebHh X T Z= EEARIICHE S

- R Z90M T 1[EAN S
CBELIDTARAYvVavEELLTS

- BIZ O D A ZEEEEP T —XICT B

- WebinarO#gezEWEIT (P —h Fr v b, &8XF)
By YRBICTA— RNy I ZES5S (HEDH)
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N—=F vV I ZRBERTOOBHDHKRE

L' What facilitators learned
about creating connections
among participants

* More time in break out sessions
» Small group “mini” outputs in

live session

* Use more surveys
» Encourage the use of CHAT
» Group projects outside of live

session

N=Frilty>aryTRBERLOXBZEHSHIC
cIWN=T 7= (FyryvbhTeXANhyvay) OkEAzZ+DES
Y Y3 VRICERBEDOT VN Ty hEEHNICKD D (NS

<THLEWLWDT)
TPV —MNERRE S <EDS
- F oy M EBBRINICES

-y aYvBNOTIN-T T - 2 BT S
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D HADHRRESGEDT KINA R

EmEDE

“l could not have
done it if this was
a 5-day course.”

“Being able to have "view" of how a
matrix organization works and how to
build a plan to be most efficient in this
new environment. Another interesting
thing was that with leaders from all
around the business we all faced
similar challenges. “

"I've never been in a
training sessions conducted
this way so was very
insightful & efficient."

“That it is possible - we
do not need to all be in
the room. On reflection
| like the dial in / virtual

“I enjoyed the group

. project. It was nice to chat
“I like how | could

N structure.” with a few classmates out
manage it with my of class and work on a
workload.” N project.”

ERTHEL LRI ZEAICHE--TVWBARHDD, FIAE

- SHEEHRHERSZIFsnEh -

- AEZULGISRETET LI

- BEIHDVR THHERPORBEESIMTE LDIFEETRRR
KWV T UV HHRNLBZEFAE RS
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EERDFVCET RINA R

Lessons Learned

Prepare: 80/20 Rule of Preparation and Delivery

— You spend months planning an important event that happens in
90 minutes (like this one)

Engage: Willingness to do Iterative Design

— create a Feedback Rich loop

Engage: Murphy’s Law on VILT

— Anything that can happen will happen

Apply: Homework is the real work
— Application phase activities are relevant and done on the job

BEREDZFTELT

1. %

- ZEfm8El : TV N\NY 2BV 2 R EC 2

2. g

RBEDSTA— RNy I ZZ{H5>TISRRTES
TR TILOLDOREBENHE

3. Bk

HEDHRPHREEZDEINRLER
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Smith, David
Global Director - Virtual Learning
Solutions at TMA World/Virtual Gurus

IN—=FvILF—ZV T DIEEIL?

88% 79%

Desktop or web Product knowledge
application training Training

77% 68%

Custor ervic

859%

69% 56% 55%

New.
Obadg

70% 549%

Sales Skill
Training Leadership

Softskills
teetings/Communications Co mpz

TA—F 21 VEEOHRLENY 75004055, 86%(d/\—F +
WZ—ZVT%ZEBALTWS, HERBRDEARIE

88% =IT 85%=H#1T 79% =&H 77%=EIJRXXXF)L
70% = kb a1—Y2VZAF)L 69% = YRX—I XV
56% =>72147>YR B55% = AttAVIVT—I 3V
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2" (Webinar & Virtual)

TU215 - 5 Key Steps to Making Virtual Learning

Effective
IN—F v I ZEEEZHRNICT B HODEODDRTY T

IN—FvIVo7—ZV T DRMEFRIE?

Frustrate learners easier & quicker if done wrong

OurSynchronous online to I ot Wh tp d dprp Iy Many people in my organization do not
the of

Il
being used to their full poter
ffm goadf toface Synchronous Online Tools

B 77 Z2HAILNZTILDBWEES

HNEB->TWSE = 88%

y ST

cNN=F LY=L TILERLTWRWEY 3 Y = 90%
cNN—=FvILY—=IILE+REBRELTWERWTEE = 32%

lc. EATHEERRICHE
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2.6 \—FvILF7—=>% (Webinar & Virtual)
N=FvILT7—=2 T DB & EFHEE 52

% A

1. ERIREHLEE

IN—=F I T —ZVJIEBERICHENTL
BWe RAKNTZU 71 AFERICA YV
AN Ao k=

2. N—F vILiE & DERFBEITEL
SU—XTISH/E. Eyavety
Va3 YOEICHEIZEERND D, HEEE
BEOEDRLUTE DBIZICIEW. R
HYITWIAOTSAIRKES

KEHEORRNGRFHEE D
(1 BfHME=Z87E)

MBS EATEDOTS% GBE)
HE  EAFHED25% (285R9)

%ﬁ . Eﬁﬂ%’fﬁ Live

N—F v LIHED AR K EC 2 o
(2REtE Y >3 v Z28E)
HAES  Faaa (4KME)

EHE L N\—=F v LHEDB60% (8047) (@ MeetingOne Y% vir1u0iGurus
£ | N\—=F v ILHED40% (4077)

In face-to-face session we tend to have more time

Application
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Hermstedt, Scheffler, Shawn | \y119 - Designing and Delivering Virtual
Jane, Manager of Virtual Learning Programs

Training Instruction at HR NeF o LT TOY 5 LOR & EH
Manager at Block

HR Block

N—=FvILF—=—VJTZEANTEHIER RBEETME LTS HE

Reasons HZR Elock Went Virtual How Much Verbal Participation?

.......

VILT

= Questions = Chexes
= Answers = Chat
= Activities = Evaluation/Polls

« High geographic spread of learners

* Low learner availability
 Low instructor availability/capability

« Medium/high content stability = Debrief = Whiteboard text
» Moderate/high need for content repetition r = Modeling = Verbal

° *iéﬂiimﬁkﬁ’ﬂ‘:%ﬁB(fioTb\%) EATHE JN—F v )L

- HEOKRKENESNTWS (BABREHRIHEICSITERW) . B .o
- BEOF v/ EBZITWS R "Frvh

. SEET(C £ 0DE & Y : 5
EC & > THHEDEDIZSDENH - EE LIRTA R R— RIZEA

A UMMERBRZHEZ < CRITBEND S

-O=IL7LA AR (FvT—h)
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2.6 \—FvILF7—=>% (Webinar & Virtual)
HIRDLHEWN—FvILERM

15H
RS : 4

Progression of Trust Over Time

EBBENE

Year 1
s \
*E;FLE t‘; ;f& t %ﬂ*ﬁiﬂ = The complex tax theory and law stuff
BN = 4 Entity courses (Gift Taxation, Estate Taxation, Partnerships, and
AfM Corporation returns)

2% H

Progression of Trust Over Time
T s
Year 2

= Complex PLUS some Intermediate course PLUS Bilingual delivery

= 9 courses (36 variations)

BEER 19
(36/\U I— 3
>)

EMBEOASA :
- R L NI DFEEE
- NNEFE T DFBEE

HBEEH 13
(- & - ER)

Progression of Trust Over Time
R e =
Year 3

N = o .
151.”] E%@ 0) Pc_l ‘Tﬁ\‘ . = 13 courses (Basic, Intermediate, and Advanced)
2= = THE major software system training for the entire company
* IT%& B BlockWorks (leaving the legacy system of TPS)

= Instructor Train-the-Trainer

+ Train the trainer
a2 —<YYAX)

= First foray into Skills training
(Premium Skills)

3%H

IDEA DEVELOPMENT#X =%t https:/ide-development.com

Progression of Trust Over Time
T T
Year 4

= 14 courses (Basic, Intermediate, and Advanced)
= Skills (Block Advisors, Office Manager, OJT Case Studies)
= All field instructor development

= Leadership training

B 14
(#1 - % - B8R

EMBEDOAR :

NRIAY B
== v7
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2.6 \—FvILF7—=>% (Webinar & Virtual)
HABEADIN—FvIL7 7V T—2 a3 > AFXI)LiE{L

Step 1: \—FvILICIENS

Step 1: Ready to

@“iilll

v Proven ILT results
v Virtual Facilitation Skills
o8 v Virtual Instruction WBT

) Monthly Boosters

100 Percent

N—=—FvILZ—ZVTDERICHRIF. —&F
DBZNLBAFI, BEICUTDIRT
w T THED T,

FBIRBEE L TN—=FvILZ—ZVJICE
nsceEzBRICLEE, REIE.
cNN—=FvILT—Z=TDLE
cNN—=FvILT—Z VT DRBEER
cIN—=FvILT7 7V T—=3a3 >V AFI

Step 2: N\—FvILTHZS

Step 2: Ready to Teach

v Course-specific T3
! v Open Practice Sessions
v Dress Rehearsal

v Lessons Learned

100 Percent

SEEANN—F v ILOEERZHICDFTH
SE2EREICESTco T I THENHIHT
N—=F v ILBEZIELET 5, £DH. T
LDESBYR—rbH T,
CBAIEEON—=FrILO—-ILT LA

- TAKNYN=TIL

- BBENICN T BERI T« — RNy T

Step 3: SSICAFILTZ VT

Step 3: Ready

v" Community of Practice

‘\ v Private Resource Site
-

v' T3 and Class Recordings

100 Percent

N—=FvILBATE 2 —D5. SSICHEE

DEZEROHLSEHAATVNS, BEFENR

DM E LT,

- FLy¥YaAIa1Z54

- BENDcHDIR—FILYA b (BEIBHR
EN=FvYILT77I)TFT—3 eV
NT—IRN—X)

- B 55AD O TE HARY 72 T
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N—=FvIL7—Z2VTEADER

LA~

Kirkpatrick D4EZB& TR - TeiER

RBEODZHEH
(Lo T, —AHEODOER)

RBEEAMEESTHE L RAF
(BFFEOZBEEIA D)

BRETANDFEIRNE% T

HEIDEZBRT /oI
WEHIEZZBA (157 NDFSEFHEHRN)
BRNE 8 O EHARY 2 EHE

HEREE Y R—KMY—ILERDIRD
DI=HICRKWITIER
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Virtual

Classroom

Training Results
Level o
e  Greater availability of courses
e  More students per class (9 iLT-1 4 VILT)

Level 1

o 9% to 79% feedback from learners (ICE response
rate)

e Satisfaction scores equal to ILT

o RAVE reviews

Level 2

e TestScores up 8%

Level 3
e Observed, Rated, Certified Instructors/scorecard
e BlockWorks Certified Instructors

Intangible Results

e Instructor review of course design/development
e Reusable content for On the Job support

e Proof of Development process (T3/DR/Practice)

Business Results

Business Results (Level

Student Satisfaction = TP Retention = $ Saved Hiring
Better use of training dollars

Reliable Satisfaction scores from 8 of 10 students
Student Satisfaction = TP Retention = Client
Retention

Student testimonials of competence and confidence

Accuracy (P&I, POM), Net Average Charge (NAC),
Net Promoter Score, New Client Growth

157 Certified Instructors available for Field ILT

265 Qualified BlockWorks Instructors available for
Field ILT

Local SMEs, Champions, opinion leaders

TPRG (POM +9%, NAC +2%, Associate Retention
+5%)
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Samsung & (&

SAMSUNG ‘]'.ll':" ‘_.
Philosophy R

SAMSUNG S
Value System

ZDT—Ahs/5NBEV N

1. XA O—-NILVERZ T 385Kt —4—n/O—/\
IEIEE—FHICT E R0

XtV —F—n 7 O—/N)UEiEZa—NILY —F—BRDE—HIC
ITERL, ZORISLUITDORT Y IHNE

AT Y72 ENETEOBEK

AFw 73 7a—/\)LY —5—DERM

2. 70—-N)VOHEMEHRZ D ZEICTO-NILRY v 7 &%
ZACRHEDLH D

BEZADEHIC T4 — RNy VXL EENAII 22— 3
YV DEENREERD

McNamee, Beth
Samsung Electronics

Samsung Electronics

AGLOBAL |
APPROACH >

TO GROWING 3%y
LEADERS

IDEA DEVELOPMENT#® &%t https:/ide-development.com

SU405 - Leadership Without Borders: A Global
Approach to Growing Leaders

EiRZ@Z ) —F—>v 7 - VU=45—8BRO/0—/\
W 70—F
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Step 1:
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Step 2:
BAER

Step 3:
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2.7 70—V —5F—BROAHF¥

Ja-NILY)—=45—=2vy T7DABCDA = Align

5o BEI—F—-Iv T
AvEFYY—

1. #&R=z8ZHI (Driving for
results)

2. 1./ X—23>IQ (Creative
intelligence)

3. Bz E NI (Navigating
organizations)

4. F—LE LT« > 7 (Building the best
teams)

5. Nz &M A (Inspiring others)

IDEA DEVELOPMENT# I &%t https://ide-development.com
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Andrews, Shawn

International

FA1N—=>T 1 DESR

Negative Bias

Gender
Race
Ethnicity
Age
Height
Weight
Introverts
Religion
Culture
Sexual Orientation
Personality Type
Experiences
Background
Disabilities
Pregnancy/Children
Socio-Economic Status

KR TETAMN—2T 1 FBRES S5ICRED
EN>TETVWS, LEIEERD DL,
LGTBZ I U SIS XS XTI ONSH
2o
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Founder and CEO at Andrews Research

our Success

M120 - Overcoming Hidden Biases that Hinder

BINZBREY 2 BENLGRREZRRY %

BENGRROBEE

Impact of Unconscious Bias

Decision-making - ill-informed and suboptimal
* Recruiting & hiring (2 resumes)
* Promotion & succession planning
* Performance evaluations & compensation (oogle 1% bias)
* Team & project assignments
* Budget decisions
* Openness to new sources of ideas & innovative solutions
* Client or customer service (vehicle emission tests)

i\

BEMNPEEFHEWVW-STH, N1 F7ANC
DL SRIFBETRENS,

RA. B, i, 7AY 7 bDIRD S
7. FERD., BEDFIF AN, BENIE

F1IN— 7« &HEET SEH

Business Case for Diversity

In today’s fast-evolving, global environment... @

* Achieve stronger business results (catalyst 2007; Herring 2009)

* Retain & cultivate the best talent (kapian etal, 2011)

* Increase employee satisfaction (choi & Rainey, 2013)

® Strengthen customer orientation (avery etal, 2012)

* Improve problem solving & decision making (Higgs et al, 2005)

* Increase competitive advantage & enhance image
(Braithwaite 2010)

® Drive Innovation (parrotta etal, 2012)

ZOBLWISO—/NILEYRRBEICE
WTlE, FA9N\—=TFaz2ENLTVWSE
(I IDELSBERZB SN S,
TOLEFT, HEBEET. BREA T,
BIREMRER T, 1/ R—=3 7
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TPEICE>TDF A

What are the benefits to
companies?

Diverse and Inclusive workforces demonstrate:

12% more discretionary effort B ’fﬂ--
19% greater retention } o - ;

/f’ )
|

42% greater team commitment /
Eo & il poc

57% more collaboration among teams

(Corporate Executive Board, 2013)

15X more sales with high level of racial diversity

(Herring, 2009)

FAN—2FT 1« DBRWERIFTA/N—2 T ¢ DEWEBICEE T,
#HED--

IV —=IXY K =12%1

- BEREER = 19% |

BWF—LT—7 =42% 1

DO F—LEDATRL—23Y =57%1
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What are the benefits to
individuals?

At firms with Diverse Leaders, employees reported they were:
60% more likely to see their ideas developed
75% more likely to see their innovation implemented

70% more likely to have captured new market in past year

87 % more likely to feel welcome and included in their team

(Center for Talent Innovation, 2013)

SHEMERB DX IA Y NBLHILEICHDDZE, HEICES
TZDELOBHRMNG B,

60% T = AYIFILTZA T« T7H=RITANS NS

75% 1 = AV IFILTA T« T7HEITINS

87% 1 = F—LATHRBEICWNSNSD
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Price, Nicole

Leadership

e

TYPES OF EMPLOYEES

RESISTANCE MAINTENANCE VISION
Threat Play it Safe Opportunity
Belief Lacks Meaning Creativity

Reacti Don’t Care Resource
Past Past/Future Present
ISSUE] EVENIF

Vice President, Training at Reality-Based

W109 - Reality-Based Inclusion: Building
Resilience and Bulletproofing for Success
BRUMCDBMNRBLIVIVAERIEEZRBILTS

T1IN—2 T 1 THEZRIZD
BRICFE->TWZ7AOER
e\ e — 2 —

ity, Gio

P~ = S

tal Parspectives

THOUGHT CYCLE

Event
» THINKING

Feeling

Aoction

Results

e/ /www.mikekunkle.com/25=%22how tetincreasetsalesswith 1 top+ producer22

BT Y 1IN\—IF 1
XHgBDAY Y

y

R S T
munity, G i Par

+ Remove judgment from person or situation
DETACHMENT - Check ego at the door
+ Personal motives vs. greater good of organization
INVOLVEMENT
-G
TRANSPARENCY ~ * Er
« Saying hello and goodbye
COURTESY * Be friendly
« Ask everyone for their input
have to say
HARMONIZE
time
Bmke_bunkle

©mkn_kuskle | rewaforming sales resuls sales caboarding . dsalesontosnd2x n

Bmke_bunkie 0

ZTNZNOHEBRBEDEES AICHULTD
EZADERBZD. UUTD3D2H% L\,
BT 5 (ZRE=E0

5 (BHRME=UR7)

EhT (EKRE=F v R)
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Kahnweiler, Jennifer
Speaker and Author at Jennifer B.
Kahnweiler, Ph.D., CSP

NIRRT IERR DIFEL

w7 I NAERNGHE

* Energized by and
seek out people

» Batteries “charged up”
by other people

« Talk first, think later

» Transparent, easy to read

+ Share openly

 Prefer talking to writing
* Thrive in larger groups
* Focus on breadth

NIRRT D5E LA DFFE

- ANEELTTRICKES
cELTHBEEZRD
A=Az —Y3Y
- EFORICWBDHEEL W

EXTROVERT?

@jenhkahnweiler  #ATD2016

- HFOIRILF—THREIT D
CEZTWBRZEERICET
- BELEDETIENFE
SRS TEWTEGWEITD
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TU117 - Creating an Introvert-Friendly Learning

Organization: A Case Study
T—ARY T4 - AANGHEZEDLTELDILD

I 975 P 18 D51

AR DRV A DI
s —ANICE->THRET S
CEZTHSET
cEILDEL I ENTFE

» Energized by time alone
» Think first, talk later
* Low key emotional expression

* Private at first

* Humble

+ Calm

+ Small groups or one-on-one
* Focus on depth vs. breadth

@ijennkahnweiler  #ATD2016

- FINEDEE TR
° /D\’lﬁ%% ‘-—Il:l:llétib\
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What are the Negative Perceptions of
Introverts?

* Not speaking up at meetings

* Not team players

* So quiet

* Not exuberant public speakers

¢ Too serious

@jennkahnweiler #ATD2016

PAUDDESBARMBXACRIBIL E. AANBARKZDLS
IKRXAT17IRESN3 2 D%,

CSEICBMULAEWN (BEZTLARL, P3RAHW)

- F—LT—T DR

cETh<ERD CEBRAATWWEWLWMN?)

- TLEYADNFEN (AZBZRATHHARW)

-BEEEITES (E\W)
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ARNGEEICHZSTY

Introvert-friendly techniques for presentations

- Allow for space
- Pair them up
- Preselect volunteers

- Balance the energy

@jennkahnweiler #ATD2016

ARENBEFENESHEICSNUILESICIE. 2OLSBRIRE

LTEMmMLyInNEEEZDL 35,

- MIEMNRERZ DS (BEEZATITS>HRE)

RFPT—=0%%< 93 (EHEIDDABDIFSINEEEL)
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TU24EXD - Close the #LearningPerforming Gap: The Rise of the Learning Experience Manager (&B&h 5Z 3 EEBOEA)
M201 - #LeadLikeAGirl: How Women Ignite Their Impact in the Workplace (ZfzEHhEI< B TERT ZHICPo>TVWBRI L)

SU109 - What 15,000 Assessments Spanning 300 Organizations Say About Leader Readiness (20%5. 300#t. 155,000ADY) —4%—

PEAAV DB RZC &)
TU202 - Sink or Swim? Preparing First-Time Leaders for Success (BIhDfcHIC) —F—FEEE#HET D)

ZHEHNRY—5—2 v Tk

LohheELiY —4—Yw I hHEBICDITFET=0Ic Development for Today’s Learner
i EETHEL T TERTD. RREEEZFDICEZT, i >
SESERIKRZHAGLELDNROIIROLE, AKX
MIR3D AT — I,

ENGAGE (WY —4—E#%{ED)
VIl 1 BT, EDIRD. HIELK— K

LEARN (k&9 3)
2l 1V 7’{7[' . /\\—9:’\7”/ . e?—:‘/ﬁ‘\ Eﬁ'ﬂ% Learn

Acquire new skills
and knowledge

IngtuctO™"
@

GROW (BigTU—9—>vT2EHESB)

&

Erow \‘ o RGN
- Q SR =: pply and sustain learning W a3
V=)Lt YIR—=bY—=Ibe T — RNy O 5

#LearningPer‘formi ng © Development Dimensions Intl, Inc., 2016. Al rights reserved.

IDEA DEVELOPMENT# = &%t https://ide-development.com

65



https://ide-development.com
https://ide-development.com

29 U—4—vvy
Best of DDI 2016
D) —5—2w Tk

#Lead L|keAG|rI

Tac! yM Byh m, PhD

#Mzow

The Wisdom of Women
Four Ways to Ignite

Def:lrare Yollrs—elj }}}}}} “‘ Fail Forward g ﬂ
Sz/ 1L\

&4
¥

nw

Radiate
Confidence

Super-Power
Your Network

DDI
TEDI—F—2y T2REBEITZIRAV b
1. BDDEZZHEICES

2. BENHBLSBRTEZES

3. R ZFE->THHEZEDD

4. EWxYy hT—=0%D2<K%
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What 15,000 Assessments
Spanning 300 Organizations

D., Chief Scientist, DDI

8 Key Insights

DEVELOPING RESHAPED LEADER INDUSTRY
THE PIPELINE SKILL PROFILES

b G G D

EXPERIENCE CONVERSATION ROLE OF HR
EFFECT PAYOFF

EXECUTION AND
ENGAGEMENT

DDIi#

300N 5155000 A73DY —F—y
THEZWERZ MU ICRES, o

DY —5—=2y TIRIRICDNWTED DD
AT LTz, BEL R— K&

http://www.ddiworld.com/qlf2014

FEEBEADEY

Presented by
Tacy M. Byham, Ph.D.
CEO, DDI
Session #TU202

Conclusions:

1. Leaders by choice are more successful
2. Can't estimate stress of transition

3. Changing times need new kind of leader
4. Great leadership practiced one

conversation at a time
5. Leadership agility is key
6. It takes time to develop leadership skills
7. Leadership really changes the world

CEERICEDIEVWADRELD SFEC KL
NR—=I v —[RBDIEFTBD A~ LA
EREES =TV THRE
J—F—FA LT DEUTNL
ZIVT—HEE
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'y Partner & Research Director at Future

o Schawbel, Dan
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SU314 - The LeaderShift: How to Engage and
Develop the Next Generation of Leaders
RERY —F—DERK

v Workplace

I TICVERK—Iv—HW5B

The Millennial Majority

The American Workforce by Generation

HGenZ M Millennials Gen X Baby Boomers

120%
100%
80%
60%
40%
20%
0%

2010 2015 2020

Millennials will become 75% of the global workforce by 2025.
Bur St

Professional Women's Found:

S L Z7)L=2000FRIC AT B
YHRETITILRA T« T ERDU)
TAIATEH<HBDOILZT7ILEIG :

RE=40%5 — 2025F=75%
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7% of companies

Director | ] 2% have accelerated
Vice President >1% IeaderShlp
programs for
Millennials.
Csuite | >1%

Future Workplace, Be

SLZ7IEROBEE (RE)
BFME 46%

FEEER : 36%
FEEEREXEZFDOL 2%
VITPRE=Iv— 1 %EE

TLZ7IIEKE) =S =2y TR D4
DDEEANSETHL S,

1. LY F (68)—Y)

2. 38 (69r—Y)

. FrYA (TOR—=Y)

4. Wik (71R—2)
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A New Workplace Means New Leaders

attll] © 9 Vel &

il

D> TWBIEE

A9 =Xy k&
SNSIEZY =D RI&R =
L=7I)lIcE > TE

DKLV R (Big

Data. MOOC. VR

12E) ZEmAYICR
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The Diverse Workplace

’7_*‘

S
S——
CE—
| C——
i ]

Women in leadership

Baby Boomers retiring

Gen Z enters the workplace
Freelancers & full-time employees
Caucasians won’t be the majority
Integration of military vets

No degree required

T1IN—2T 1 DH M5
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2016 | DENVER, CO 2016 | DENVER, CO

WAY 22-25, 2016 | DENVER, CO

The Leadership Dilemma The Retention Rate Problem
Current Tenure Tenure By 2020

The Engagement Problem

Employee Engagement by Generation

93% want to be a leader...
OEngaged M Not Engaged + Actively Disengaged

1

| 44%
...But not at your company 2 leave
/ stay
2% Gen Xers [iS)
16% -
11%
J I L Baby | ~$20,000
- [— l 20% 32% 33% Boomers
Yes, at my current  Yes, in my community | do not want to be a

Yes, atanother  Yes, ata company |
company start/own company

outside work leader
Gallup Millennials GenX Boomers Millennial Branding , Beyond.com, Payscale, Deloitte

Future Workplace, Beyond.com

BREBUNDEEAICEADIEN | 8/8H = A BR. FSFT) WERD AMBERICRNIRLY

The Training Gap

"_> Delivery of Training and Development

Courses Disconnect
between HR
delivery and
Millennial wants

MAY 22-25, 2016 | DENVER, CO

The Rise Of Career Alternatives Millennials Leadership Challenges

Which of the following were your top 3 primary concerns about moving
into a leadership role?

« Corporations that don’t support millennials

will lose them to alternative career paths:
34%

Training

= The “side gig” Managing difficult people ‘ manuals /
« 78% said it's important to have a side books 48%
project that could become a different career. UBE R
= Freelancing KICKSTARTER < lackof experience
/ 55%

+ 38% are freelancing (compared to 32% of
Gen X and boomers).
= Entrepreneurship
* 67% said their goal involves starting their
own business (compared to 13% who said
climbing the corporate ladder).

Dealing with conflicts

They are in roles where they don’t have enough experience. e o=
WorkplaceTrends.com, Saba

Deloitte

Internet

Elance-oDesk, MTV and Bentley University
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Focus On Leadership

What training do you want from your employer?

Leadership skills

Technical skills

Financial skills

Written/oral

‘The Hartford

w7

ASRY

o TEZI SN
BWEELL DT«
— RNy I =K
wEITDT1—
RISy U DIEEICD
WT I,
5% = #H
25% = &8

FroAR2: 74—

The New Performance Review

How Often Employees Want Feedback From
Their Manager Vs, How Often Companies

g s

Millennials more regular feedback instead of annual reviews.

WorplaceTrends.com & Saba

S L Z7IVITEERK
ICIZD e igdWnh A
>( / 75\ % 6 (u_;\ILJ\
The new work reality
WA =13% [ e e sk 7 b
@D fe A 0) o s

and after
* More than 50% feel overworked and

ﬁ}iﬂ% ‘(_ i‘j- L} T "_,\,L,\ E‘uor{:\t’aotléldyet 86% are still happy and .
Employees benefit
M d
LTWBT Ll (S
+ 63% say that having a remote boss is a

%="7—054

36% =7—5 !
v —

7/ \ 7 /Z generation - 7 ' |

% = K= -
24 /) /L‘\ 69% believe office attendance is unnecessary on a regular basis.

W3 e i
FvY >IR3 :T—=054T7IN\F 2 ADREE
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The Flexible Leader

Whatis your biggestreservation about
being a leader?

better experience.
Companies benefit F
= Lower real estate costs Ed
= More productivity > more value v./' &

TIUZIIERIEFETES

FRERETOEFICE

nTtw\ws, EREED

=2 WEBHEE,

VA el WANRY

- F—=LT—=7

Y=Yy )LT—=
27

cENAINT—ZYT

How They Learn
= Continuous feedback

= Collaboration with peers

= Social learning B
(social networks, wikis, and blogs)

= Mobile development
(smartphones or tablets)

FroR4: AT A—RIVF—=VY
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2. HEEZBFELTETS

3. 7OV hPREEBLTETS Leadership Development 2.0

4. /IN\D DHFEBBHIICITD
5.88FICT4—RKRN\v %93
6. XV —UVITHIEREES

7. #HARY F v —HIEZEAT S

Ire internally
Enable self-selection
Develop by project
Transfer knowledge

Provide constant
feedback

Promote mentoring
Foster intrapreneurship

N ko~
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Montero Salvatico, Yvette
Principal/Partner at Kedge, LLC

SRVEESIND NI TEHRNSHER,

Future planning in our current volatile,
uncertain, complex, and ambiguous environment
requires us to leverage both
quantitative and qualitative approaches.

Research + Creativity + Data + Intuition = Strategic Foresight

Foresight allows us to mine the external
environment for trends and leverage those insights
to create maps of the emerging landscape.

B EEMGH R (Strategic Foresight) RZ{EDEL K DEbi>
TWAREBETROVELINDEN, EFNTVLWBDRERIZ.

1. Research (fff3%) 2. Creativity (BliEH)

3. Data (1&%R) 4. Intuition (E£H)

IDEA DEVELOPMENT#® &%t https:/ide-development.com

SU315 - The Futurist Leader
RKEEZEDY —H—

Strategic ForesightZ#IX94D DT

ext and Background Futures Intelligence

around ocal ssue
@DEW
\

s Blag iy
T Challenge Tyl X
: attern and Sensemaking
W
3l
. @ Map Create
mer « Ba
= - An e Future
: Develop Future Design and Execute
Scenarigs Action Plans Xl
* Sci Matrix
) sels ol divergen nfom long-range § nning
1 eyl
1 r ]

1. Discover (RifE&RBVWAHZEEED)

2. Explore (Fv>X%ZmRL<IEY)

3. Create (FAT17Z2ERIBE2TI70%D<3)
4. Map (REDVFYUAZH#EL)

trends tems a
Sample Tools

Explore | .
i

Scan to Uncover
=S y
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BLEND

2.9 V—59—-2v 7 ZICHIT B HEMIET

Burkett, Holly

©
Consider...
j~::;of E ~
T = =
t‘:" e .
% - e 3 \v \
I % 1 a0 e A
VT s N 17% 66% \
Leaders \ ‘/ Organization ¢/ No Change No Designated |
not ) Effectiv? at | Strategy in Change Team or |
\ VUCA-capable 4 Managing g

Change

25% = VUCAICTR Z 5 nigWnW) —5—
17% = Z{LICERWTERZE (Fyy—MER)
83% = F v VEEEN L

66% = F VI DREEFEEHI VR
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Principal at Evaluation Works

W209 - Building Leaders' Change Capability:
There's a Gap for That!
)—5—0 "BEFH 28EHS

FroI)—5—DFH

4

. 2. A—F VTR
2. REEM 4, TUI)INT—X 2~
5. EYVavoHE 6. BRICRKRS

7. XVN\—=%TRIT3

1. ANZ5125k%

FxoIeElRII3IDDHEE

How do we
build strategic
change

capabilities?

How do we
align strategic
change
capabilities?

) —F
How do we mobilize and
leverage change capabilities?

FroIIRDIELMINT BHICIFID3ID
DREIDNE :

1. Architect (F v IRIEDKED)

2. Strategist (EHtERHOHEKEZE X %)

3. Catalyst (##&%Z%IEIT D)
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BLEND

2.10 /=23y

Swisher, Vicki
Principal at Swisher Talent Solutions

P .‘A ‘.‘\\‘ A
P o
s T PR
- &\l\ g »vz:‘
-, R
- o7 ¥

Su411

The Agility Imperative

How Businesses of the Future Will Leverage
Agile Talent to Win

Vicki Swisher, Principal

- @ swerEer
TALENT
soLuTIoNs

SU411 - The Agility Imperative: How Businesses
Leverage Agile Talent to Win
AGILITY : B KROSNBIRFRNANELS S

IDEA DEVELOPMENT# &%t https://ide-development.com

VUCAE WS ERU WRIR

EERDMBARE TR

<t N
5 N
'

W g
o O

What's the difference?

Steve Ballmer, 2000

EYRAREDF—7—

R IZVUCA,
V= ALZE
U = TpER
C =%
A = EBR

VUCADBWRIEEHN S
CFA/NR=U 3 DR
AR,

i)

MR D ¥R 73 BE H i
Bhiz') —4%—IFVUCA
DERWRIBTIE+2IC8E
FAURL, REREOEID
e (Agility) (FRER

EZPAFTAERU S
KHSNTWB,
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2.10 14/ R—=> 3>

IERDBEEITEANESEKRDSNDHE
EEDVERES (REXEE)

Spectrum of High Performance

Mastery/Expertise

f\m‘ LG [BREADTH]

* Recognized functional/
technical experts
Difficult to replace
Trusted resources
Can be counted on
Superior
performers in
similar jobs/
functions year
after year

)EEP (R&)
- FPIMENEE
CEDERBT RINAH—
fEETED
- REABTREORREENLE
&
oD DAD VR

Learning Agility

* Easily learn new
functions

* Clever problem solvers

* Deal with ambiguity and
complexity well

* Thrives on change

* Performs well under
new, first-time
conditions

WIDE ([5<)

- FHULWEERETZE<EREI S

- BNIEERRAON D B

- EHEEOREEMEICER N

- ZbIcsR LY

FHUWRREPF v LY I TEWRK
RzH9

WERDMBARE L7 I v 1ILEE DL

Traditional vs. agile learning

Traditional

Conventional intelligence
Grades/test scores
Functional/technical skills
Analytical skills

Problem solving

MBARE

-1Q

- BRIE. TANER

T ZRILAFIL

- EfSBFOIF /-~
- A. AYVAILE

- FERERRIR A

Agile

Reflect on experiences
Initiative/curiosity

Fresh connections
Principles/rules of thumb

Broad-range thinking

AGILERZE
- RENSFERN
- WFEID. 1TEIA
< FTLWDAERAD
- BEREHER
-BEEHIRICESDNBEWEZ S

IDEA DEVELOPMENT#® &%t https:/ide-development.com
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AGILEREZEDER
7IVT14—D5DODER

How does learning agility come to life?

people
self awareness

3. XMICAREICET S

" Ifyou talk to aman in alanguage

that goes to his head. If you talk to him in h:s
R T R 328 o i VTR

" Nelson Mandela
ormer President of South Africa

Those with people agility

Open minded

i

Understand others

N
Politically agile q

Skilled communicators

Handle conflict constructively

Value getting work done
through others

IDEA DEVELOPMENTH#R T £t

https://ide-development.com

Know what they’re good, and
not so good at

Seldom surprised by feedback

View criticism as helpful

Know what causes their
feelings and moods

Willingly take accountability
for mistakes

Founder and CEO, OWN Television uwcrk

Solicit and welcome feedback

4. FRICEALICHITT B

Those with change agility

Strive for continuous
improvement

View risks as opportunity for
learning

Introduce new perspectives

Able to take the heat and
pressure of change

Understands and manages
the impact of change

“..if Singapore goes down everyone goes down.”
Lee Kuan Yew
Singapore’s first Prime Minister

2. RBRICEZD

Those with mental agility

Curious on broad range of
topics

Get to root causes

Enjoy exploring the new

Find parallels and contrasts

Question conventional wisdom

Find solutions to tough
problems

they’ve had and synthesize new things.
Steve Jobs, Co-founder of Apple Inc. and Pixar
Animation Studios

5. RRICHERZHT

It’s about balance. You're heavy, I'm small. When I'm small, | can
Jjump. You're heavy, you cannot jump.” o

Jack Ma

Founder of Alibaba Group

* Build high performing

teams

Very flexible and
adaptable

Get the most out of
limited resources

Drive and personal
presence

Resilient

Accomplish things
against the odds
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AGILITYDF v 7R1 >k

O BRI ?

O SFEIFZBAENSYEZEZD?
O#UWAERL—XICETS?

O ZIC U TRRICHT 5 ?

O#FH LW EZBLER?

O BEICHLWLEEICEBNhS ?

IDEA DEVELOPMENT# &%t https://ide-development.com

MAY 22-25, 2016 | DENVER, CO

Identifying learning agility in others

In interactions with colleagues and when evaluating talent, consider...

How does this person deal with difficult concepts?

How multi-faceted is this person’s
perspective?

How does this person deal with difficult people?
How does this person handle change?
How quickly does this person learn and adapt?

How easily could this person move to a new function?
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' | Stevenson, Doug
CEO/Owner at Story Theater International

Session W106

ATD 2016 International
Conference & Exposition

The Premier Conference for TD Professionals

Storytelling is the Secret Sauce
©Doug Stevenson, CSP

W106 - Storytelling: The Secret Sauce for
Making an Emotional Connection and
Enhancing Knowledge Retention

AN=VU—=FI 27 - BiEETOEGREMFMESRLZ
X5 fch DMED A IE
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FWA K= —FEREDDODWMAHKRE

Speak from Your Head
Wlth Your Heart Wide Open

Head: the right story, at the right time, for the right audience
Heart: open, honest and emotionally available

Head: staying true to the story you have crafted

Heart: delivering your story with compassion and trust
Head: being disciplined and not going off on tangents

BCECE

www.storytelling-in-business.com

LEICEZAR—U—EWVWSDIFETHITE. DICHEL,
BREDDKREZEFRLTDE UTDLSICHB S,

CEg
D
CEg
3@%%@@?%?

IO\

YAV ERBINERICEODTWVWS
W—7/T§E
Ah—=U—=Th>THET BERRLABW)
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211 A=U—=FU>2Y

AMERRICHRIE R b —

1. KRR TE
1 Set the Scene

Time ;’ ©
Place &
Situation d’;

V—DORTvY T

2. 2/ AYIDEI
Introduce the
Characters™

—ZWRH3
3 Begin the Journey

3. Vv—Z=

wwwi.storytelling-in-busi wwwtytllg n-busi om
4. FE.EEGZ,S{D#% B"E’éibﬁ_ﬁxé 6. A~— 'J Eit&)%
4 Encounter the Obstacle Overcome the Obstacle 6 Resolve the Story
ecall how you overcame the obstacle in a
\ ?equence o\f/actions, reacttions anzl decisions HOW dld : R
il catsatone things
work out?

www.storytelling-in-business.com

www.storytelling-in-business.com

7.%EUVLECRZHHIEICT S
7 Make the Point

What | learned from that
experience was...

‘What do you now do differently than you did before?
Say it in five words or less

How do you now think differently than you did befor
Say it in five words or less

8. IkDiRDZZ2E3
8 Ask the Question

How about you?
What about you?
Have you ever...?

IDEA DEVELOPMENTH I &1t  https://ide-development.com

O. Rh1 Y N =HBERIT S
9 Restate the Point

My challenge for you is...

Keep Breathing
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ATDAMBRERZZE FEHRSS 2016

BASE x BLEND = RESULTS

3.1 =6l \MBERBROESEZE L CHREBRKRZERSEZ6DDRXT YT (Emerson)

32 F—T—R:ZXF)LEE (Learning Transfer)

33 ZHHl: I BREIFTHRITEDLDICSEIEET V=V I EZDHR (Coca-Cola Amatil)
34 F—TU—R HEMFRAE (Evaluation)

35 F—TU—R BFED/N—KrF+—2 v T (Manager Involvement)

36 =l 2HRICERAULEEMETIOTHDHRENME (RO) ZHI A% (IBM)
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RESULTS

3.1 AMBRERDEEZELU CEXREBZEMNSEE60DATY T

6Ds Company & &

About the 6Ds Company

- A teaching and consulting firm based on
The Six Disciplines of Breakthrough @
Learning (ATD Press, 2015). The Six

Disciplines of

- Dedicated to the proposition that
learning is more important than ever in
today’s competitive business climate.

- And that learning can—and should—add . prevesfishies
even greater value than it does today.

Pollock, Roy
Chief Learning Officer at The 6Ds
Company

Emerson Electric& I&

About Emerson Electric

* FORTUNE 120

» 2015 Revenues of $23B

» 107,000 Employees

* 65 Business Units in 5 platforms

» 72% of employees offshore

235 locations in 150+ Countries

» Three CEOs in 61 years

* Celebrating 125 years

« Significant restructuring underway

* Learning is very important to us

* Results are very important to us

Donahue, Terrence
Corporate Director, Learning at Emerson
Electric, Inc.

1. PERRATEEZERAS LERICHRDTES
2. EBIKIEEDDIEWERS56DsT7 L—L7— I H RN

M316 - How to Raise the Value of Global
Leadership Development
JO0—-NIVY—5—REDOMEZSHDHDAE
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3.1 AMBRIEEOEEZEL TEEBREENSEZ600RT YT
HENICEEZE0HS56DsETIV

How it began...Leading at Emerson

The Six Disciplines of Breakthrough Learning (6Dsl)

A global workshop for current and emerging leaders

D4:

Dvive

NN

Presented with a “perfect storm” to make changes in
many aspects of an existing program.

D3

Deliver

We followed the 6Ds approach throughout the entire
process, from concept through global implementation.

/
Y g,

Leading at Emerson

A high-stakes global leadership development initiative
cannot succeed without top executive support.

- Approached Emerson’s top executive leadership with
H [== the concept of “Learning Scrap” and how important it
1. Define (#if59 22X ARRE E&K) 93) was to move the revised Leading at Emerson from an
2. Design (Z@EENRERIT 2—ED RNz "R %) “event” to an “operating system.”
3. Deliver (B TOEKICDBNDMERNRZ "GE 95) + Emerson’s CFO provided his support in a “Call to
. e = N Action” video message that guides learners from the
4.Drive (2—=V7 K2 VRT77—% E#, 95) instructional phase into the implementation phase and
5 Deploy (HiR— kY —)L% "B, 33) conveys strong expectations of learning transfer.
6. Document (iR % &%, 95) IN—YVRHIEEDHTEELTED., BED6IFEETHE

FSAUDWRWKEREE ULTIREZULWEE. F&FEALD
iF. AMBEZEU CEBHHEDONT—F v icZiZhoTW
ZERHH D, D, )V—5—BH i%b%?i% R ERRE
ERR->TWB, ZOFEFIEY —F—BRTOTVLDBRZA
BIcESDIEAETH S,
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3.1 \MERERDEEZE U TEREBZERNSES60DATY T

1. Define : B9 EVRABRZ &

: Define the Business Outcomes

\\\\

’/////

Key Concepts:
Start with the end in mind.

- Define the business outcomes, not just learning objectives.

Clarify the business’s definition of success.

&
The q)"cc’mp"“y EMERSON. 1

F—avt7h:
=L eFEELTERS

cBIRNBREYRAT-I)IE2EZ3 (ZFEEWETTIEEW)

- ROTWBEI R AR ZHREICT S

IDEA DEVELOPMENT#® &%t https:/ide-development.com

Tzl 95

The Business Outcomes Defined Our “True North”

-

BUSINESS OUTCOMES (HOW YOU WILL BENEFIT): The ultimate success of any
training investment is measured by the results it delivers to your business. The business
and personal benefits you can expect to receive by applying the skills include:

= leading your team with confidence and credibility
by applying proven leadership skills.

improving the productivity and affactiveness of your team by
having clearly defined job roles and expectations.

increasing employee engagement through an affective
performance-management process,

building healthy and productive work relationships

through open, two-way communicatien.,

EMERSON. .

HRTIEIRAMRE "EH1 95
COHHEZBLU T, RHEEIZ

==Yy IR ZEHTEEZHSE. LD F—

VAR iR A N AN

- F—LOXENZ LTS

c F—LAAXYNN—DIVTF—IX Y NEFHB
cAXAYN=EDED LWARBBRZEDLS
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3.1 AMBRERDESZEU CEEEBERZERSES6O0DRATY 7
2. Design : XEEVEERIT 2 —ED Nz "85 95

D2: Design the Complete Experience Our New Finish Line for Learning

Key Concepts:

- Learning is a process, not an event. Preparation Phase
Pre workshop video messaging, manager briefing, personal workshop planner
- What happens before and after training is as important as
the training itself. OLD Finish Line NEW Finish Line
Instruction Phase
. We must redeﬁne the f|n|Sh ”ne for |earning_ Skill practices, reviews, evaluations, implementation planning
wew finish line—
—olA finish line A A Post-workshop manager meeting, guided implementation, coaching and feedback
| Leaning | LEARNING TRANSFER 9, lwgroved Achievement Phase
// event application to wovk pevPormamce » B GenTe (e
: implementation successes/challenges
7

/7007

N Continuous Improvement Phase
Theﬁlc & Ongoing support and feedback
ompany EMERSON
15

F—Avt7h: REDPD S B UVERTHEELE W, 4DDAT—I ZBERE(IC
c T—ZVJRRWIOERXTHEANRY M TIEHWN FEt U,
- FHERI S HHER DERIIHHE 7OV S LLDEE 1. #{F : ERIFE. LREHK. 772377V 0%E
- HMERBZBS CEN UV THREEHIT & T—IL 2. IMERRE : tHEFhIcER. BEE. O—IILT7LA. 773y
(FHEXUH DR TRHH D D TIEARLY) 72 1ER
3.BIBRE : FRE%X. 1—F> s/ 740— YR—hY—
e Z4—RKN\w o
4. BRHES - IRDIRD., BRFELH., HRER
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3.1 A’I‘Zﬁﬁﬁﬁfﬁ%@;’i‘%’éiﬁUT’E%%%EEE&&*@%6D@Z?"“/7
3. Deliver : B TOERIC DD IHERNTE oiE 95

D3: Deliver for Application '?

U3
Deliver

/////

\\\\\\

Key Concepts:

- Learners must answer “Yes, | can!” and Yes, | will” for training
to add value.

- How the material is taught affects these answers.

- Practice with feedback is essential.

Py = iﬁ‘”’

@Ut
The Q}Cﬂmpﬂny EMERSON .
F—A>E7h:

- HMERNARZBSE TE-THSSIHITEREEDEEEEF
N—2 3 VHNE

- BESEFAR—Y 3 VOBRGERAERIHERARICDOVT
MEZICR>TH S, COABIKEZSN?, (Canl?)
MRIZICR > THE. CORBRFAZHICESH,  (WIll 17?)
ZBMET %, MADERBICXTULT TEW, EBEZXBRWEERIC
FEB PRI ZL

IDEA DEVELOPMENT# &%t https://ide-development.com

D3: Deliver for Application

% D3:
4| Deliver

\\

\/ Individual Reflection:

\

Think of a signature learning program being offered in your

organization. Audit it against these practices:

Best Practices at Emerson Yes m

1. “In any training you offer, the learners should work harder
than the facilitator.”

2. Two-thirds of the workshop is practice and feedback.

3. Create “shelf-resistant” participant material. The training is
designed around the use of job aids.

4. 80% of sentences in the material begin with action verbs.

5. Incorporate a significant variety of instructional methods to
present and apply the content.

—Y VHDERICDODBHZIHEDF v IIVAR

EBICOBDZIMEDIVI—Y YRARNTIFIT1R
1. FHERICZEERBIIL D IRILF—ZEFE>TND
2. HMED2/3IFEBXcIF T+ — R/ o
3. BB TES HR— MY —LATHERBOHR D E R >TWD
4. XEDBOWSEFARR THEZMDR
5. 2KRBFEEFE > TABRZRELTVWS (ERLITTIRIERW)
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3.1 A\AHBRREROEEEEL CEEBREERSEZ6D0RF YT
4.Drive: 5—ZVJ K VA7 7—% "R, 95

D4: Drive Learning Transfer @—j

Key Concepts:
- Great learning is essential, but not sufficient.

- You need both great learning and effective transfer.

| LEARNING © LEARMING TRANSFER
~ _ i st g

Learning x Transfer = Results
10 X 0 = ©

The Q}'Cumpﬂny EMERSON

F—-avE7h:

- EVZRZAMBLITEIRD 2O ICITEHIEEENRA > ~
(BmTENMrERcE = TS—=V I NSV RT7—] )

- BROFHERIE ZUXxEE = R
B (10 R)

RES LWHME (10) x EE 7 A O0—D7% W (0) = BR (0)

EEDHME (5) x AUEET A#0— (5) = AR (25)

FWHHE (10) x FWEEZ A H— (10) = BR (100)

IDEA DEVELOPMENT# &%t https://ide-development.com

D4: Drive Learning Transfer @—j

Key Application at Emerson:
1. It begins with the “call to action” video from Emerson’s CFO.
2. Atransfer-of-training strategy is woven into each module.

3. A'summary of considerations is provided to the learners to
help prioritize their action plan.

4. Participants conduct a post-workshop briefing with their
manager within one week.

The Ok Company EMERSON .

4D D EFER 7 A O—HEK

1. THERICELED MEbhihWeFX | EFALEREIND

2. R8AVTIUVILTZIYavTovEENES Y MOTHE
[CEENTW3S

3. BIZETENITROFEEL AL > N DR

4. iHERT O TERMRNICERHEBE S LBEHKZTD
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3.1 AMBREEDEEEEL TRERREERIEZ6DDRTY T
5. Deploy : Y/ h—hkY—IL%Z "B, 9%

D5: Deploy Performance Support DE;; D5: Deploy Performance Support DE;;
Key Concepts: Key Application at Emerson:
- Performance support is vital when trying out new skills. 1. QR codes/tinyURLs learners access to video recaps of the

) ] ] modules that they can share with their manager.
- Support increases learning transfer and business value.

. 2. Learners download the 16 job aids used in their training.
- Support should be part of every program design.

’_—‘_rfJ B o N
The mt“'“‘“’“y EME§SON The Q}'C""‘P““y EMERSON
=7 h: IVv—YhBEELTVWSYR—KNY—I
FTUWZ &k T 2R, UIR— MY —JLIFARAR 1.QRA—RHOST7 IV A TEZHERETOYII) —EFA
- YIR—KNY—ILREEBEEHRRZEZD D 2. 16 EOF v I AN EEBENBZY—IL (IHMETEST
CIRTOHMET OV S LICYIR—RY —ILEANDNE WBEDERDD)
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3.1 AMBREEOEEEEU TREBKREERSEZ6DDRAT YT
6. Document : BkR% &%, 95

D6: Guiding Principles Dg;é D6: Document Results D,g;é

An effective program evaluation is: Key Application at Emerson:

BUSINESS OUTCOMES (HOW YOU WILL BENEFIT): The ultimate success of any

, N training investment is measurad by the results it delivers to your business. The business
° Relevant tO the program S purpose ‘ ‘ and personal benefits you can expect toreceive by applying the skills include

H » leading your team with confidence and credibility
‘ Credlble tO the StakehOIders by applying proven leadership skills

. H icinn. mproving the productivity and effectiveness of your team by
Compelllng tO deC|S|0n makerS having clearly defined job roles and expectations
. Efficient in itS use Of resources l: ncreasing employee engagement through an effective
performance-management process

building healthy and productive work relationships
through open, two-way communication

“Complete the sentence for me...
‘Leading at Emerson will be a success when

N
The q:k Company Q

EMERSON 2

The G} Company

EMERSON N

¥—avE7h: THEEREMN LD TETWBcH, DIOT—IL%HERT 3
MERAEDRA >V MMIULTDOEED, I TROBBELIHERAE :
- BEE  HMERBEEPAERLTWS

S D1ic# > feRHED T—IL

R D BEFICE TR TS AT Y EFA Uy IN-REEDTEEERE, £DSECFLE
cBEEV D EREMNMTEBOZ oMTFICRS HONZ &SIk

C B HIED I DICRBRD U Y —Z LAMEDR  FLOEENE TS

cF—ALAAYINN—DIVT—IAY N EFHB
cAYN—EDED LWABBEREDLS

IDEA DEVELOPMENT# &%t https://ide-development.com


https://ide-development.com
https://ide-development.com

RESULTS

3.2 AXJ)LEE (Learning Transfer)

SU300 - What Research Says Matters Most

Shank, Patti Before, During, and After Training
Learning Peak, LLC VY —Fbh5RZTEMEDRMR - R - RiERIC
FWITRHBEER
R ERD ER g

O ==X RBOEHD=_—XEFR%Z Rk
<)

OZBEEOEFRN—Yavetifsd

O XBEEC LAOEHKEXEESES

OMBESNTWTISCHERIZESIRTHEDR

OFEEXTEZRINTIVREY Nc2tE3

ONRZRET D (RBEEICE>THDIBEDS
BRBERANNE L VVAEZ T B)

O Bis THHEABR N E & S B ERTICHHERNE
ZRET D

O HERICEBIE TE SES D EEZSREZS5X
%

O SHEOBWBAVN\—DST1—RN\yI%S
5XBEEED<D

O RBZENT DY —ILZRIHTET S

O HERNBDERICDODWTHERT S

O HMEARBRNT CHBICENERBRWEED, U7
Ly>aAEeEZD

O REEBORZZZHIED

Orovyvavrzy
RT3

DEFIRTIC D WTERIMIC

OFERO7ZIIaVyTIIVERDTESS

O772av7orz2{5%%

OBFEENSTINERDBZEZYR—b2T 3

O XBEL LAOEKREZRET S

O AFEROBEZ/EL T, FHREMIGKRZH
HTEZD

O®RIDUY—R (IBW. V—Ib. VrIRE)
ZiReMty s

0 #RBEE I & > TOFHEFT O B % RREICIR S
65>

O HERICES Y —IL2iHMERICENRTES S

O BR=METIT %

O MERICHRRZz HIEEZ FET 2

O HERIC. LRE#EF—LICHHEAR Z &R
TE5EBEREZT D

ORANIS VT4 A%EHEEIT S

O BERNWRZHAELTHRET S
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RESULTS

3.3 PMBEIFTTHLTEDLSICTRIERET V=V 7 LZDEHR

Coca-Cola Amatil& (&
[

CCA

COCA-COLA AMATIL

“y
FRANKI

DTr—AbhsE5N3HEV N

1. EEZRH3HDE—SHIEHETHIKGTIR
COPITIERERL DITHIEREEIZE CORRZHE L. TDE
22428 T
702 arv7IovELoD DL 6ET
- FRZESAATHERKRZ SR

(—&#B) AEBRFI—Fr T2 AN
2. A bA-IWITN—T&ES LEHRAEHKICE S
BRZERI D HICF I A—ILTIL—TDIREDOND P
<. ARBERLPFRET, BFROGFBEMEDEV. MTLWERD A%
KERY B & EIENRITED—D
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Ockers,
. Weber,
Michelle
National Emma
) CEO and
¥ Technical
“ Founder at

Capability Manager, Supply
Chain Technical Academy at
Coca-Cola Amatil

W312

Lever -
Transfer of Learning

Learning Transfer Gold:
Lessons From Down Under

1:30 PM - 2:30 PM

W312 - Learning Transfer Gold: Lessons From

Down Under
HMEMRDERILDE—%
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3.3 bhBRITHTEBLSISRIERT IV I EZORR
EBICIEDLBHBE7OER

EEEROVIVREY b
————=

KNOWING

Knowledge

Reminding
- Reinforce_ment :::lt.acggx

- Retention

- Embedding? s

- Embedding?
EROELD BN ?

bhd&5Icie3? (Knowing)
ZLDAMBRIERZH LU WEBRZH S
CEICENZEL, TNEITTIIZESE
EBE TARBZEN TRV XTI DH
%o

TE3&L5Ic3? (Doing)
MTE%; ™3 £5KbEHTSE.
BiIETORREERT S &lED<
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EBERDETIV
I

Learning

Preparation ACTION Evaluation

Turning Learning into Action™ (TLA)

EEZmLT BHICTLA (BUO%ELT
IORZET D) ETFINZHEALE, TLAE
FILIE3ERBE DN TWS,

1. #4% (Preparation)

FHMERIIC E SESHODITEIETEZ DL 5
2. =i (ACTION)

HMER DBIGEELITEICERZE<
3. §¥fi (Evaluation)

S TEONEREENLTHS

EEEROT7OT 5 LEHE

e —
CCA

COCA-COLA AMATIL

* Personal Action Plan

* Requested Manager Discussions x 3

* TLA Coaching Sessions x 3

« Combined Discussion with Manager & TLA ‘
Specialist )

€€€CL

WE700 S LAORBEDAIRTY T .
1.@EN7ZIYav7oy (ZHEEHSE
HICEIS TENIE D 7TV DIEH)

2. iM&& o LAm#x3E (Fy>a>7
SYDEBIRTEBREERT D)

3. TLAEMxROI—F> I x30 (FU >
IVERIITHOFEMAI—F 309
OEFZRI—FrItEyay)

4. BEESRE (TLAO—F. SHFE0 L
. EEIDHRERICDOVWTELED)
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33 LWBEIFTHRLTESLSICESEBIEETIZV I EZDEHR

ERICIEDBEDEM
HERE

Real Conversations
Module

Demonstrate how

to effectively have
Real Conversations

Build Develop Skills
Mg@ * Explain the

« |dentify one’s role barriers to
and
responsibilities
when having Real
Conversations

¢ Describe the skills
required to have
Real
Conversations

communicating * Leamn Behaviours
effectively with + Conduct Real
people Conversations in
the workplace

* Apply the skills to
holding a Real
Conversation

PHEDT—Y I T#ULWEZ EFICIET) « ABRE LT
1. 8L WEEICKT 9 2B
BOORE EDERAFIL
2. A¥I)L BT
OZa2Z7—23av0#ULS ERERIAFIL
3. HUWEDEK
O—L7LAICE>TRERBRAFILEFICDITS
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EEEZHS LAY

Real Conversations
| day classroom training

Pilot Group

Control Group

|5 participants 10 participants

* 3 Goal Action Plan * 3 goal Action Plan
* 3 X manager coaching * 3 x manager coaching
sessions sessions
* 3 x |:I TLA sessions

e | xTLA session with
manager included

EEDANZZXLEBEICT DI IC2EEOID HHZEERL
feo

1. Ay bA=IIJI—7 (ZEEZ154)

AR 1. 70yavy 7o UER 2. & 3. EE@EH x 3E
2. 800y MJI—TF (ZHEET08)

AR 1. 702375 0R 2. & 3. LRA@E#H x 3
B 4. TLAEMROEFI—F > x 3B 5. L7 - TLAEF]
=X - PEAIORRERI—T 1>
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33D BEIFITIHRLSTESLISICSERIEET IV I EZFDRE
KELEZFVETDOE
BEVS. 7723y oM

TooavIrIorz
BE S5 HiHE
ABZRDEILH
Bh. fHi{EH S,
ITEBEROE SN
AN
-BiZTESEHNE
BHE SRIBHHEE
BICEZT<%

EHELETPZIVaY
T507A=v bk
1. BEmaI—)L
CO—-ILDOEEM
OERRE DR A E
 IRIRDHER
RDATY S

o~ WDN

TrrY—— ]

* Content sacrifice vs.action planning

* Implications -

— Ownership of goals and process
— Ticking the box vs. behavioural change
— Relevance to role of ‘Real Conversations’

— Calibration for measurement — setting up for
success

IDEA DEVELOPMENT# &%t https://ide-development.com

TREE

G

87 00— F DiEFME

TION Conversation

CCOUNTABILITY
ALIBRATION

TARGET
INFO
OPTIONS
NEXTSTEPS

* Feedback vs. Coaching

ccountability
alibration
‘.Iafg‘et-u
Nexig' Ir":fo

steps':r L,

“Optisis

— Impact on Accountability and Reflection

* Weight of sessions

* Manager

* Value of reflective conversations

\ &/

vl

TLAd—F> 7 DN

1. 70>avr7o>
X9 2 EEDHE
B

2. R EBEDEZ
HERICKRT

. d—ILDRBREL

KRR DWW U

. ROITENDRTE

o1~ W

7 A0—H5DFEVT
1. %R EI—F>
TDRA > MMEFE
<IRDIRSES
2. ERIOEE L IEME
lc& > THENAL

PEReY ()

3. DR ULED
B S MMCREDE
%
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33 LWBEIFTHRLTESLSICESEBIEETIZV I EZDEHR

EX D A DR
REEOHRL R~k

IMPACT DASHBOARD

(- CHANGE ‘\./—\msu BENEFITS
OBJECTIVES CALIDRATION
S S e o e gt
v Given 2 5050 frame o 1> paBbASh con I
i ot

- ‘2artai0 stumtions and deveikp 30 ockon pian 1>
5 puthods goor ackieve desired gosls®
it

qqqqq
arc

" Lo ok faration.” v

N rsations ¥

1 i s 7 2 "rljf,:ums% b~ e
% 2

Cola Amat

BTN —TICR U THHERIRD Y v 2 ai— R 2. AR,
 BRERHR (XEEWR XBEO7 VT —hHERE)
FI2av7I3v07—< (BEABRDOT—YHIEE)
A—FVIVOREE (I—F2 7 OEMEICD WTOFFHT)
LFI2avT7IV0ERE IHMEERE A—F VT ERDLER)
ATEEBOF—TJ—Rath (A—Fr 7ty ryavIcHTEL
F—"7— RDDH)
EIVRABR BB TORR (FYT—rHh5) )

aahr wWDN -

(o))
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MO B & EHEOBRDOS R
I —

Pilot 10 9 74 4.1 84 [|103.4%M 3 3.6 20% 35 13 3.1 25 | 50%

e —
~
N
R
w
w

Control 15 13 39 6.7 3.0 1225 ] N/A

The pilot group achieved a
greater improvement in ere 20% mo

self-rating of skills (1-10

scale) against their goal g

than the control group. a anager alone
Note their initial rating

was higher.

Ry M7= &ay bO—ILTIL—T DRERLE

— 27 (10=ER DB S22
on—7 A& | U7 ‘ AL
mEER | TOUIL%
4Oy bk | 10& | &0 4.1 84 | 103.4%
avka—L 154 | AL 39 6.7 72%
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3.4 tHEEAE (Evaluation)

Wells, Donna
CEOQO at Mindflash

DonnaWells
CEQO, Mindflash

W304 - Ending the ROI Void: What You Should
Measure Come Monday
BREWNWREEDDIHICHEINREZ L

IDEA DEVELOPMENT#X =%t https:/ide-development.com

AMBRODIBEICEYRAIBEZFITIMAS

Ty a—— Average | Complete Sales Number
Score Date per Rep of Reps
EMEA Salesteam NEW P{’at'mum 80% March
Product
Average | Complete Average Cost
SELEE (I Score Date Call Length per Call ‘
Using Salesforce to o
AZ Call Center reduce Call times 95% February

Avg.
Complete Monthly Cost
Course Content Rate Cohort Support per Ticket
Tickets
Enterprise Getting Started with o
Customers Atlassian Version 2.0 10% LAELT

Twitter: @donnawells

MRAEOHAERIGT "MAZAZHD) » THEDMRPERREZT 1YV
NEX—Ivy—PREEBICERLTEHESSHIC. EVXIEET
BB EDRT Y K,

AMBERODER | RBEOHEEX - MEE
EIXAER  BEBRE - ©L REGRE
L@LM%ﬂOLDZTt/*ZEETﬁ%% > TIEABZ &
NEE, ZDEHICIFA - BT AN ZELHTHETHOHND T

F AFIIEBRERE
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3.4 tHEMRAE (Evaluation)
A BTFANTHRZDODMDYPIIEZAS

\\ -B
Ao N Ny, B RSk
LN \ \ BT
1 \\ = E*
I *-* \h T -
Geography A %m a%ﬁﬁﬂk 80% 3)% $10,000 $12,000 $2,000 $2ooo 37}@
| = | B XK 2L $12,000 $12,000 $0

(T B Lo a:

e — ----
A =)

e 0 o 6X
Sy F Sy FE 95% 5H $100 $300 200% $150 $300
TFvYT
7-\
S sb

27 R
$50 $75 50%

i . JL—L | RESE | FHE
A BEFH  CSREEE 20%

$100 $3,600 $1,000
B ARHE ANV 12 $100
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RESULTS

3.4 HEzNRAZE (Evaluation)

Phillips, Ken

Boost Training Transfer
Using Predictive

Learning Analytics™

Session: SU 217

1:30-2:30 PM Presented by:
Ken Phillips

Phillips Associates

May 22, 2016
‘ Phillps Associates

Founder/CEQO at Phillips Associates

SU217 - Boost Training Transfer Using
Predictive Learning Analytics
FEWNRAMMTZEAVUTCEROEEILZRS
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AMBROEXRGZIAN (FREKEHE)

According to ATD 2015 “State of the
Industry Report”

Average per employee training s
expenditure - $1 229

Average number of training — 32 4
hours consumed per employee -

‘ Phillips Associates

ATDD2015%E

FState of the
Industry; RAEICLN
. BEOHE—ABI
D DIFFERIFUS
$1,2297T, —AHibh
DEIZERAEIE32.4
Rl

AT EROENREHFTRS L

Calculating Scrap Learning at individual
organization level

$1229 X 45% = $553
32.4 hours X 45% = 14.6

$1229 X 80% = $983

32.4 hours X 80% = [PL Y]

RREREIMEAR
100%ZBFTENE D
I TRBW, EhEh
BRWAEEFRTERI &\
BO%%EE> o imE
—ABD$614D1E

20% U hMED R WEE
— A&7 $983DiE
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3.4 tHEFHERAZE (Evaluation)

A7 774 FHEHNRAEDEE Y L HSER

A7V 7« THHEMRAE ?
PLA vs. Traditional Learning M&E

High

Predictive Learning Analytics
« Focuses on individual learners

____________ N
! « Predicts future likelihood of
H certain behaviors and actions

1 Learning AnalXjcs

Value

Traditional Learning M&E
« Focuses on programs or cohorts
« Describes what has happened

Past Future

S =
ERDBREIFEBRICTONDD, KT
BICBEVWVERNE TEHRET 2RMHAR
W, #D7=6. PLA (Predictive
Learning Analytics TiHESRAIE FAE
B ) NEE, HMERICHRZ FAILT,
HMEMRIMBEWEEICHRZZH S 7+ 0
— %175, PLADRA >~ N FHEERBEAHIC
GDI0EEZRD., BOHICHENRZ T
A3,

*T7O7 07« THHMEMRAE) 35—
F—AUIFIVREFE. PLAERER
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HMFEEAFIBRDESR

Level 2 Training Transfer Factors

Learners need to:

1. Acquire new information — knowledge,
skills or attitudes

2. Seea program as relevant to themselves
and their job

3. Seea program as an important investment
in their career development

‘ Phillps Associates 19

BSEROER (Bi5R)

Level 3 Training Transfer Factors (Cont.)

Learners need to:

7. Be actively engaged by their manager
post-program regarding what was learned

8. Be supported by work colleagues, post-
program, to apply what was learned

9. Have an immediate opportunity to apply
what was learned

‘ Phillips Associates 21

BEEROR® (HCR)

Level 3 Training Transfer Factors

Learners need to:

4. Be personally motivated to apply what was
learned

5. Have confidence in their ability to apply
what was learned

6. Reflect on key lessons learned & how they
can help improve their performance

‘ Phillips Associates 20

RURTEREDESR

Level 4 Training Transfer Factor

Learners need to:

10. seea likely improvement in a key
business metric tracked by their department
if new information learned is applied

‘ Phillps Associates 2
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3.4 tHEFHERAZE (Evaluation)

A7 774 FHEHNRAEDEE Y L HSER

HAIEFERDAA—Y
LAl Individual Scores

PHILLIPS
ASSOCIATES

PREDICTIVE LEARNING ANALYTICS™

Developing Personal Resiliance
XYZ Corporation

Learner ion Index (LAI) ivi Scores

At Risk of Not Applying

LAI=6.10-4.88
u 1068 san

ped o A
s s
‘ Phillips Associates 2

PLADTIOIEBICXM U TRBELSD T VT — M T—5Z&5Th
i EDDHETED S SVWDRRIEZS DD TFANTE %,
FRDT—5% LEEDAX=IDELIICINETdEbNDPT
(AW
& = IRDVHBFTEENE W (FISIETE)

= MRVELBWIRIDH B (WISHHE)
7R = BWRPERBWAEEED SV (FEWT ZHE)
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PLAOEAZ7OEAR
PLA Phases & Steps

PHASE 1: SETTING THE STAGE

=N

Select learning
program &
identify
Calibration:Cohort

Calculate scrap
learning percentage
& identify
obstacle!
to traini

MU%

Collect data &
calculate Learner
Application Index
scores

transfer

Build PLA algorithm

PHASE 2: IMPLEMENTING THE METHODOLOGY

Target learners at
risk & least likely
to apply what was
learned for
follow-up activities

Py

Conduct Level 2 &
Level 3 evaluations
in order to validate
accuracy of PLA
algorithm

OO0

Recalculate scrap
learning percentage
following

implementation,
of strategically
targeted

follow-up activities

PHASE 3: SHARING YOUR SUCCESS

Report results to
business A
executives

Add data from
LMS/HRIS systems
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3.5 Hiz&DIN\—K~F—

Straetmans, Mark
Senior Consultant, Talent Solutions at
CEB Metrics That Matter

;—

Demonstrating Training
Impact: Measure What
Matters

ATD ICE

Denver, CO
May 2319, 2016
Session: M23EXD

Mark Straetmans PhD
Senior Consultant, Talent Solutions
Metrics That Matter, a CEB Company

M23EXD - Demonstrating Training Impact:
Measure What Matters
HEDMRZHESHIICT S - [AHFEEI ZETHE

IDEA DEVELOPMENT#® &%t https:/ide-development.com

w7 (Manager Involvement)

REEDAMERIREICHT 5

EEEDAMBERDKE
Falling Short on Expectations ﬁ

PRI T BE Z IS
CEO Opinions About Information on Return on CFOs Who Fex ‘HR/L&DA e Spending the Right Amounts in )( (S N
Investment in Human Capital the Right Place:

75% 75% = [EHR=Z=EHRI S
ST 25% = BHRIETS

12% = A\MBROKE
BEHEYREBERRED
- . 23% = ANHBRIESH
m%“mwu D=—RCH AL —IZ

ely in
hallenges with lear

Stions & . &Z_Tb\%é:/u?-tb\%)

MEREEERS
AMBRDMERICDWN
T. BREBEFENHWHAE
biEWERE LT,

1. BIEAE

38% = iHMERNRATEA
RYULEEZTWIRES
2. ERWEDAE
8%=ﬁ%@%@ﬁ%
75‘1075\0'\{’—3_\!\&/1_.\
WBREHE

25% 12%

2DMDFE -

Challenges to Measuring and Communicating Impact

Challenge 1:
Metrics Selection

L&D Ineffecti\le at Calculating Contribution

Pe est ?'e of L&D Executives Wh Ccns de Percen tage of Line Leade s Who Ag ee That

at Calculatiny L&D Effectively Com e Impact of
Learn ing the Whole F'ortfo\ o of L&D Inlerventons

Agree That L&D
0, } Consider Their 0, Is Effective at
38 AJ Staff Effective 1 8 A) Communicating Impact

Sowce:CEBanayss.  Souce:CEBanalsis
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3.5 HiFED/N—bkhF—2v 7 (Manager Involvement)

BEEVNNSITSMENRORES
MBSEB32F VT

ZDI3RTYTDYA
7 ) Z[o3 EREE
DHE TEDREN
TZE %,
1. HMEMRZEH D
2. \MMERiZzEY
ABRIC DTS
3. REELEDMEN

AN
VA

Comprehensive Solution Needed to Address These Needs

continuous lvnmg,%
"eny
e

Solution:
Automation, insights,
methodology with templates,
and benchmarking provide
the right measurement
framework for effective
collaboration with business

stakeholders.

1. tHEBRZzFHS

Comprehensive Solution Needed to Address These Needs

Gontimuous Imarg,,
ene

©2015 CEB. Al rights reserved, CEB153724GD

L&D needs real time insights to
optimize the impact of its programs and
to minimize wasted learning;

1

+ Gather a consistent set of
Effectiveness metrics to
illuminate strengths and
improvement areas at the class,
program, departmental, and
regional levels.

+ Automate the distribution of
insights to key stakeholders for
analysis and discussion and to
take action for continuous
improvement.

* Use predictive effectiveness
insight to make data-driven
decisions in real time to ensure
optimal program impact and
enable L&D to showcase
improvements over time.

MREEHDE—S
FIRBEHN S DIFR%Z
%935,

-BGTES®IIH
TWBHhDIER%
YA4L)—ICH5
5

- FHERHR L R— K
*EHETHEITD

AMEBEBNSESN
BEIVRABMRZA
SlcEE. YIHTRE
EEITAMBEROEK
BEMRINBEYINE S
Mhibhsd, EVX
AFRETHELRER
ZImMICEHRET D &
SWIAza2zZF5—v
IVNEFEFN S,
3. EVRABRICEDVWTREREER &
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Comprehensive Solution Needed to Address These Needs

3 Executives need to understand the
impact of L&D on business performance,
in order to make adequate investments
in developing people.

+ Armed with a continuous
improvement mind-set and a
realistic approach to linking to
outcomes, L&D is ready for
effective collaboration with key
executive stakeholders.

+ Standard templates in
business language, based on
best practices, should be
leveraged for consistency
over time.

« Focusing on the analysis of the
data and presentation of key
findings and recommendations,
L&D is then seen as a strategic
business partner.

FELES

Comprehensive Solution Needed to Address These Needs

L&D needs the right insights to
understand business contribution and to
show stewardship to stakeholders:

+ Your Effectiveness measures
become the missing link to your
Business outcomes data. Insight on
application, scrap, barriers to impact,
and predicted business impact
connect to actual outcomes data that
is important to your organization.

« Triangulating this data after training
with on-the-job feedback from the
learner and manager later provides
the basis for a powerful analysis.

+ Observing and comparing trends
over time and against benchmarks
then allows L&D to better validate its
predictions and, using a
conservative approach, to build a
reasonable connection between
learning and results.

BisobE Y X AR
EAMBROES Z
DRIFIZEENHT
Mahvsh<y At
e EBfEZ
BFoTEZX%, 2D
EZE T A B BB
I & > THRB M
BED &% B ELD B o

2. \MBBODEREEIRAMRZE DTS
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3.5 HizEDI/N

Axelrod, Wendy
President at Talent Savvy Manager LLC

Cultivate managers to become your
partners in talent development

Wendy Axelrod PhD

President, Talent Savwy M uc

TU315 - Cultivate Managers to Become Your
Partners in Talent Development

(ZEED) LALEZHBMEILBITZIN—FF—¢&
LTEEFAD
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k+—>w 7 (Manager Involvement)

AMBRICEDZ LEDZ KBS EM

Evidence for importance of managers’
developmental role is overwhelming
7X help employees reach full potential
6X more engagement
4X less likely to leave
2.5X productivity
2X strengthening of targeted skills

idcp, Right M; Gallup, ASTD

E LD EANAMBER EELTOHE ICHEBRRIGE. BETIEID

E N T AN

7X=m&"T
BX=ITVT—IXV KT
4X = BERESR |
2.5X = &£EH.T

2X = ZF)L 1T
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3.5 HiFED/N—bkhF—2v 7 (Manager Involvement)

RV EX—Iv—DV1VKEY M
BEDAMBRZY R—KN UGWER

Why won’t my managers budge?

“I have to take care of the numbers first’

“No one does this for me, or encourages me to do
it for my people”

“I'm not really sure how to do it”

“Who has the time? Let HR take care of this, it's
not my job”

“ What'’s the benefit for my department?”

Do you have a response for each of these?

AMEBERDOEDEAT, MHTHRBOYR—I v —ZESAAT
BALTHEEHES LB SHBE. ELDIVR—I+—REIDLS
IKEZ%,

rZN->TABDHEELEES 7,

BB IWTE, ZORIICEBBRRIZHSDTL &5

B> TESTNIFLWDDDNSEARL,
SEDF—LICEABTIRNH DD ? |
CNICHBNDH BEEH BV EABI/RI S,
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VE—Ir—DIAIY R T hHRE

TD can help mobilize a shift in mindset

'FROM

'» Performance and
development don’t mix

* Development belongs to
HR, not managers

= Experience alone is
developmental

* Development rests on
individual initiative

* New knowledge is the same
as development

TO

* Performance and
development are synergistic

* 70% of learning comes from |
experience

* Experience needs to be
tailored to the individual

* Yes, and employees don’t
know what they don’t know |

« True development requires
that learning be applied

2R NOIE 4 7 o AV

BXLWIrrREYh

- B EBIE THRRZ HY D5
- BRIGAEEFDOLE

- REREOITTHR

- BRIEEANDERRE

- MBER =8

- BRERREEY b

 TRIOREFERN SEFND

ARG DELEA, BT E AR
BOBENDES THETE R
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3.5 HiFED/N—bkhF—2v 7 (Manager Involvement)
IIEDVR—I v —2EZTACATI—NF1 Y

AFRLBEBOREANZEZET

What will it take to shift how the role
of manager is defined?

« Articulate and agree on current situation

* Create a compelling picture

= Show them the money- proof of concept required

« |nvite their involvement; many touch points for dialogue

* Make it a required part of the company objectives

« Craft new expectations of managers and how it will be measured
= Align with company and HR practices; friendly technology

And meanwhile, we also need to redefine our roles...........

BEICX U THIBEO LRICERDOREZ
ZZEUVLTOH5SENH B, TDHE
(=N

- SDEZZRIBUTHERT S
-EEBRYPEYaVZEERZD
CRIZOXY Y M ZEREET S

- ERIOFHEIC DR F B

- HR—Kk9B
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BRICX T EEZEET S

Managers learn to integrate what they
previously held as separate

) DEVELOPMENT _

* Development built in as a work
requirement

+ Work defined by job
description

+ Development is means to getting

« Performance targeted for
performance results

specific goals
+ Development offerings + Development happens in expanded
are primarily off the job role and with others

Z<OHBIRMEE. BR. BEZ/TN
TTEZTWS, EHBICZD3DNDRR

Mo TWBZEZEBBELTHES DI ENE

38

BT A X—=I&,

- BRISEEOEKRNLZ—IR

- BRIFRRZE T HDFED—D

- BRIEON/Off-JTO S £ X X RIHE T
ThhTtwas

YIR—MRATLZREICT S

Organization Roles In Manager-Driven
Talent Development

HR/TM

Provide deep expertise on
policies and programs which
accelerate managers' role in

talent development

Senior Management

Demonstrate the company’s

commitment to prioritizing

managers' key role in talent
development every day

Organization roles in
manager-driven
talent development

Employees

Managers

Act as general contractor for
employees' growth in the job,
so employees' learning is
efficient, goal driven and
applied

Take accountability for own
development and willingly lean
into efforts that go beyond the
stated job description

BRZE2ENICTR—K U TWBERED,

AU BERE EREIIAUATDOEED,

BREE . \MBROEEMEZHA BT
% (Y R—Yv—DRYIREE])

RIBEOVYR—Iv— HETHTOERK
zU—K93

AMEBRERF : Y X—Y v —D R
J—RZTZEB2LOICXETS
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Sample framework of best practices for
manager driven talent development

The 5 Exceptional Development Manager Practices:
Make every day a development day

Tap the psychological side of development
Connect people with development partners
Teach skills to navigate the political terrain

BV o 08 S T

Shape your environment to drive development

Each practice is anchored upon specific behaviors.
Details found in Make Talent Your Business

ZFERLICEVWEDEN, BEDIYR—I v —HAVNN—DERK
T AL—XICZBUTWBBEDRANTIZ I T4 AFZ D52,
1. BERERENSTS BFRARY NTIEBWEERHDITS)
BROEEHZEXRIES

AV —PAZ 2274 —DESBABDERY NT— U1
HBEENT RFILEZICDIFEIES

FEEEZBICDITS
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IDEA DEVELOPMENT# &%t https://ide-development.com

Actions to support and sustain managers’

VRX—Iv—ZYIR—bTBH=E

ability with TD responsibilities

What'’s trending...

Leadership coaching
Coaching peer groups

Regular touch points of TD function with managers;
Share success stories

Availability of assessments and diagnostics (MBTI,
EQ, Best Places to Work, Engagement Surveys)

Access to internal resources certified in use of tools

Employees selecting who they want as their
managers

AHBRHEFIDREDOY R — Y v —EYR— T 3HOIY -
CY—F—YyTA—FV Y

- JI—

JA—=FT

- EBRSE RANTZ VTR =HEFIT E126)
- Y — )L D1EH

- [EIRIZ MG
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W
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RESULTS

3.6 2HFRICER U 2%
3#aZ R TKETH

A
W

2
& o

IBM : EX&FIZzg8Hh T
FINLISTICS : #F %=z

TEERs 3&51CF BEFIR
I E— *#4% (Finance) +E&%
e e — (Linguistics)
CORPORATE VISIONS :
’ corpoRATE visions TR B B DRRICELER]

\_7
FINLISTICS Cowvevsations That Win"
LTions

SOLUTIONS

T2z —3Y3>V0DEM

ZDT—Ahs/5NBEV N

1. BRDRZAZ LS LBHEMEREZLLS !
ZLDAESFANFEODIR N Y Y —FBHSIRITHL., TES
TNIEE > &N DD ZEZDZTO74y VY —FKEBAD
BRI EE

2. NEBIN— R F—%S5FEHATS

7074y b VY —FBICEDE, APIRELTSISICKE
BERZ/2IENEEICKD (HREPPOIOREXILZBIEY)
3. HMETII <. RBERBEEMEICTFEAATINDHED
BEBABDDOEYBERICHLTESTNIEE > &MEZS5ZXS
ZENTEZD. ICDOVWTAIHMEDHTERD AR, EXEREE
HEDIZICHEAD CEIEELHTEMTHS
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ZTI07%DIXEXIHR (ROl ZHhI7HE

- Jenkins, Astley,
e Dave Melody
' Global Vice President
Program at FinListics
Owner at IBM Solutions

Smith,
Conrad

ATD 2016 International

Vice Conference & Exposition
P d 't The Premier Conference for TD Professionals
resiaen
) Is an ROI of 907% possible?
of Consulting

Business Impact & ROI after

Services at attending Financial Selling Learning

Corporate Visions

Dave Jenkins — Financial Selling Global Program Owner, IBM

TU103 - Is an ROI of 907 Percent Really
Possible in Sales Learning?

EEHET. MEDROIZIO7HICT B Z &FARLICH
BEM?
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3.6 2HFICEMUIEEFHETIOTDRENHR (RO EHI
BREBEOHICHIEHEDHEVWF VYT

IBMERARFIDREE

BEEOHIDI-WEAYDZ &

BEEROEKE

Context & the problem we wanted to solve

33,000 sellers & 4,000 sales managers

Not growing revenue

Fierce competition

Skew in revenue contribution from a small number of clients
Needed to expand to new clients & to new buyers within
existing clients

Improve skills that enable the ability to call higher in clients
and outside IT

More deeply link our solutions to business outcomes
Articulate value and financial impact

¥WERE : 353,000 \DOEXER & Z D LF
(B¥YXx—Y+v+—) 4000A
EVRRAEE :
- FEEAMERUITLVR L
BB L W
- FTRRENDRN
HERAFXI :
- BAERLEORZE L EHEBRERBET S
BT —EXDONY 2 —HEND
BETIIBR<CBERICE > TOMES)
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Buyers want to hear about more than features

= Strongly Disagree ® Disagree = Somewhat Disagree Neutral ®Somewhat Agree = Agree = Strongly Agree

hl

T T R R N R R
Providers do a good job of communicating the
business value (outcomes) that their technology & 24% 19% 27%
services provide

Customer stories and case studies are the best way
that providers can communicate differentiation | 9%
trust

Providers focus too much on their product features
& technology, rather than the benefits those
features provide

Gartner

BERFERICE S IMEZMD =L

H. BERIIEROBEXMNDEHBLT

WBEWSHRATDRWIREND D,

6%=BHEEIBRICHCST TEE,
ZOMDPILLFHRATETVWS

38%=BEEF EEAEHT —IAN—FS
EICIR2ERTH D

43%=E N B+ FDHEEE & FFEUC
B9 25BAN%IT =5

%= TZ25851 ™<ESB5) OEEE

= Reduced costs
= Greater operating
leverage

What do clients
really want?

= Better cﬂ

Capital
Utilization

= Improved
working capital
management

= Higher fixed
asset utilization

= Lower cost of
capital

loyalty

= |Improved cross-
sell/up-sell

= New customers

Overall
Financial i
Performance J§

BEREPEDOREEBMNEE W EF. 7T

DFOHFBETIEHRL, ZOHER/ZME

STHHOEIRIANE ST SO EEH

MNHZ2DONhEWDS &, BEFEPICIE. T

ED3RICEDLDBRIVWEENH DI E

WS Z&EZRMD fchi>TWD,

L EEOA/vUTa, 7AREIL -7
v 7 EILORER. FREA

FIEREE - FEHIRE. MNAER LR

BARER : EAOX NDOER
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3.6 EHFICERULERIHMETI07%DIREX R (ROl ZHIHE

FHEHANER U HERNAE
7077 LD 5
JLYRS—=vy

D3RT Y7 What did we design?

BEREEEROIAI 1 =25—YayvXvyv 7

BELEOREE :
EYXRX > BmiER

EXECUTIVES e

Eﬂ:ﬁ%ﬁ]‘j : Weblnar t Blended learning approach VALUE 4X /// E% .
FHRE (HCRE e Feiacann WORE -~ CURZ < MRS
DEE) e paricipants manager PRODUCT BUSINESS BUSINESS
_ oine eoming. applied EXPERTISE
W& - BoEEEC e < ' iy o 5t iodtones. KNOWLEDG Vé;l;E % - B I ME A R <
> S SIS I ° >
BEOWEE BRSO |77 PROFICENT  \\fof2< fedhIT 3B
WHER | LHICE D  FBZREET— v ot MATIRHRL, EYR
o NETE e sswfy -~ 4XLESS R
J— 9: 4 7 build a va%%groposition. PROFICIENT // E;_lKELY X 0) Eé b\i go
BEEDRENY—> MiEH2EwEZT S
FE—-f fc® '3 Rights,
1. SERIRIE DAL c o 1. Right person
2. BN\ Z R £ oot CEYI7RMEF)
3. BiHOKRDSNS T e 2. Right
Z1t g conversation
(R#&IC) . (EY R =5E)
4. E\j_%%ﬁ@f;*ﬂ% (¥|J Product/Service/Price  TCO ROI EE’r;réé\gsMarkel 3. Righ_t time (iﬁ_t}]
Bl L) . Right Conversation RYALIVY)

BAEEMICED<IZIa=7—>3Yy
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3.6 EHFICERULERIHMETI07%DIREX R (ROl ZHIHE

MOEHDHRR (BFiR)
THENR (BRASHR)

MR E D X ADERIA

Headline results

$163 I $2.8 I . ‘ I
million million 5,741% 907%

Revenue &
Pipeline

Total revenue &
pipeline attributed to
the program

Program Adjusted ROl

Investment

Based on total sales +

total cost x IBM return
on sales of 15.8%

Based on total sales +

Total cost of the total cost

program

ERNMROHE
$163 million = FEL&FEERA
$2.8 million = ABMEDEREIX &
5,741% = EAXN%IE (ROI)

*55.E / DX NDEMEHE
907% = ROI' (B=Fl#&/ X N)

XIBMOYIEEN=@15.8%
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New business results breakdown (sm)

$180

. = New
$74m is brand $160 N nitis
new business won/closed
Existing
$64 S5min opportunties
" won/closed
existing opportunities
closed N
B — aNew
opportunif
%0 | | stillin pipell
$24.5mn < e
expanded \ o
opportunities 20 opportunities
Pp $24.5 still in pipeline
$0

HHAE I R A DES
$74.0 million
$64.5 million
$24.5 million

SRIRDAER
RETEHBEES
SZECEHERNG
SRR OHREH

clt

J

Summary - business impact of financial
selling learning

i (of which) ROI:
( $74m 907%

+ Increased deal size

+ Accelerated sales cycle time

» Removed competition from deals

» Improved executive access & relationships (incl. new buyers)

* Increased personal credibility with clients

« Improved understanding of key financial & business metrics -> better value proposition
alignment

« Higher levels of coaching & reinforcement post program drive improved results

FEUANADEY R AR

CEIRESHRT
- AT TORH

- BERLEDFX—/\—Y

v & DIEFERR
1

- HAEG] BOIICBETELSER
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3.6 2HFICEMUIEEFHETIOTDRENHR (RO EHI
XD HHDER (RFIVik)
EYXABRICERELTWBRFILT Y T

98% = EEDEELOD
LT % 75
BIEICET 58
BHEE - I

97% = BERORE
EBERFETED
NS Y ANy

93% = KIHENFE
7y 7IC D%
Nofe

MAY 22-25, 2016 | DENVER, CO

Improved your understanding of key
financial & business metrics used by
your client in their industry

Enabled your ability to have more C-
level conversations that results in new
or expanded opportunities

The use of the principles, tools & skills
acquired contributed to your success

D ZAFILT Y T

Business and personal performance improvement
1 | | | |

Increased deal size by more than 25% 89%]
Increased personal credibility with clients 80%
Developed stronger relationships with a
P g P 79%]

specific executive

Accelerated sales cycle by more than 72%J

10%

! ! !
‘ Removed competition from the deal: 1 in 2 ‘

89% = IZEEEN
Eho7c

80% = R EDIEHE

B E P AN

fc

79% = BREEDRE
BE & OERE
ENLLL B2

72% = ZFFX TOHA
EIY SR ANY

- FHE®IC{TS> £E]
EDA—FJIck
STHENEASN
5

- BREEH B0
IEXAIAN—=2%R
T, ERIOI—FV
7 =B ETS
cA—=FTDTY
7L—hBE%R

Coaching impact on skill application

hing Impact on Skill Applicati

+ Coaching and
reinforcement from sales 1%
managers improves skills
application and leads to

improved business i 3% 68%
outcomes H
« Participants receiving o
higher levels of coaching
o

and reinforcement applied

fth Kills t ht & Coached 0-25% Coached 26-50% Coached 51-75% Coached 76-100%
more of the skills taug ofthetime  ofthetime  ofthetime ofthetime
delivered more successful
business outcomes than
those who received less
coaching.

Recommendation: Managers should follow up with
participants post program, and use the Coaching Questions
document provided directly to managers of program
participants after completion. Role modeling the behaviors,

showing interest, and asking effective coaching questions
leads to better results.

FRICEL B O—-FV T B3REX
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“Very valuable! Enables
us to position CAMSS
successfully during client
engagements."

“An awesome, very useful program.
It works by moving you from feature-
and-function thinking to thinking
more from the client's perspective.”

“I now have more credibility with my
clients' CXOs and | am building better
value propositions and improving the
success ratio of them."

“The course's ex-CFO gave real-life

examples, which made the discussions

less theoretical. | now am more sure of

myself in the conversations | am having
with CFOs.”

“l am better able to coach and
motivate my team of sellers on how
to elevate the conversation and
ground IBM's solutions by using the
clients' language and talking about
their hot button items and issues.”

“The program has already helped
me better align to executives I call
on today. | am better at leading my

sellers. This has been one of the

most instrumental inflection points in
my career.”

RAEADRE
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3.6 2HFICEMUIEEFHETIOTDRENHR (RO EHI
AMBERERTRRZLHIT EV b

Eﬂlﬁk—ﬁ’)f.ﬂ: EE)

FEZNHEICERET D
- ﬁ@h\t/*zﬁk%t S5-oTCTW5 2 Mm«u 25 zomunsnuzn co
L ERRT 3 C lusi
 PEBBETREILT v IR TR onclusions Stratea
rategic
<. BB TOERETEELS & Your

Alignment

- HAND YUY —REREICES Takeways
Identify what problem you are solving
— - Insure initiative supports strategic goals and drivers
fEﬁEHZk?ar ST Build the design to optimise skills growth & application
MEROT A 0—7 v T=REHT D Create reusable tools, approach & methodology
—FAICLD T —9’-/7 PNGVIESNPAN Decide on In-house or external, and be clear on why

A B DD

Business
EYRRICRIFTRRENET 3 Impact
- EVXRZKPITHRZ S (F1 > |
NEXx—Iv —PREBICHIFRHDH Use post program reinforcement Measure the business impact —
ZKPIA & L) Manager coaching & reinforcement hard & soft data
CBAE. EER. TR improves results Be specific
ETARKR BAREE) THREHT T2 31

HATHET 2-BVDIEHE
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