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Obama, 44th President of the United States
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1.1B /Xy *>AHL Love
Buckingham, Marcus =TI 59D DENELY

Founder of the Strengths Revolution,
Head of ADP Research Institute, People +
Performance

1. People care which company they work for
HEIIEHBEND D

2. The best plan wins
REDEHEIEIEITEINS

3. The best companies cascade goals
—REEE ENSHERBEZ N AT —RKT 3
4. Well-rounded people are better...
NGV ADENTcHEDN R L

5. People crave feedback
#HEBIFET74—RN\y I %ZKH3

6. People can reliably rate other people
i (S #EE T

7. People have potential
EDHBICHIREENH S

8. We should seek work/life balance
v 32GS 2 - Love + Work D—0 254 TINT VA ERHDBNE

BLAFORMS 9. 'Leadership' is a thing
M) —5—2wv7, [EKY]



https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4133
https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4133

HIGHLIGHTS : TREND Al&T 9/ I:I““)‘—

1.2A 7Y IRRICS S

Campbell, r Wlllyerd
Joe Karie

VP Solution Head of
Design Education
SAP SAP
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v 3>2M313 - The Transformation of

Learning in the Digital Era
TIYIVEFRDBER

ZRNEKIB5DO2DXHARLUKR

BRICX T HE B DER EXFITTTIE

What learners want

What learning organizations can do

» Design short modules that can be combined
* Design for mobile access
* Make easily findable

« Convenience
* Mobility

o iy * Multiple formats

+ Challenge « Inspirational and visionary content
* Motivation * Reinforcement and gamification

¢ Purpose * Access to a cohort

* Mentoring
+ Social platforms with other learners
» Performance metrics and virtual help

* Access to experts
* Feedback

« Social
+  Community

TIZIWRRICHENAMERICKOTWSEZ & !

FEHE (FETEVNPTV) . ENTIIL (ECTHEZD) |
NIVI—=3y BEERVL) ( FrlLryY (EEKZ5|IZDF
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« Live events, virtual or location-based
* Interest-based cohorts
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1.2B 7 7 LIRS DX iy

Seth, Anurag

Vice President — Talent Transformation,
* TopGear & Business Continuity

o o

7T/ 8Y—ELDE

TECHNOLOGY EVOLUTION

Wipro Limited
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v 3>2W206 - Learning in the Disruptive Age
Through Innovative Technologies
A/ R=T 4779/ 0Y—%&FAUBENRD
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TRENDING TECHNOLOGIES

ARTIFICIAL INTELLIGENCE AUTONOMOUS VEHICLES

HUMAN MACHINE INTERFACE .#'
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Reskilling across all experience levels ;{»L ) ¢
Enable learning anytime, anywhere, any devicéh LK
Global reach
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CHANGE MINDSET AND CULTURE
Chan
Awam"m
Agility

Develop solution focused mindset and ability to adapt to new situations
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Design Thinking

N\ Technical

BOTsT P EAXV M
BOTs — ASSESS YOURSELF

Choose your skills

Voice and text based interactions

Smart assessment

Create your learning path

%ﬁ%wﬁwﬁmmz%ﬂﬁ HRE A
IcKBENZH

I5I9RKRY—=220JTEE

CROWDSOURCING PLATFORM

Workforce Transformation Project Challenges

Q Skill communities

O Self paced learning

Q Hands-on experience

Q Structured learning paths

Q Challenge, competition model
0O Rewards — credits, monetary

Q Live project experience

O Showcase talent at global stage

770KV — //7%TT&%<@Z$N
7y ITTEBHRPTIOY Y bDOEMH

YE—FEE
REMOTE LEARNING — A SMART WAY

Reach out to remote learners in different time zones

Virtual classroom experience

Collaboration through video chat, calls, meetings

Access files, chat, and presence at without leaving
workspace

Switch among devices and connect to meeting rooms

Save on travel cost ; a
b

LHENBVE—-—RFEEICLE- T,
N7 A—LDEBN+MET

T7Zw
A A=EE)

ESTHEDME R T
LEARNING BEGINS AT CAMPUS

Learn by doing
Individual & team projects
Collaborative learning

Teacher as mentor & facilitator

Self-directed learning

EETERF—LICE

Il\\ (7D/17 h
RORD, T4 RAAY 3 VRENFRD)

77UV TAMERDER
PROJECT BASED LEARNING APP (PBLApp)

Assessments

* Automated evaluation

* Focus on hands-on programming

= Milestone based assessments

Online portal

Self paced learning

Discussion Forums

Cloud based Project oriented approach

= Collaborative learning

24x7 access Track your learning and practical knowledge = Remote mentoring

BRHEDT ALY MER, FEOEY
R, 7OV MR EZHRICE
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1.2C AlE AMBRDE—F

Cook, lan
Head of People Solutions
at Visier

|, SHEOBRER pe——

v >3>2TU409 - How Al and Machine Learning
Will Support Learning and Talent Development

Decision Making
Al BRZEEIBRICKRIFTEE

2. REIRFEE

. | Applying Al :
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1.2D 727./0—0

Boller, Steven
Marketing
Director

at Bottom-Line
Performance

BMCE>TESKIID?

Functionality » What does it let you do?

Create (improve method of authoring learning materials)

g

B B

Distribute (enable access to learning materials in new or easier ways)

=]

Assess (identify learner strengths and weaknesses through analytics)

=]

Enable Feedback (receive meaningful input from learners)

=

Collaborate (provide methods for co-creation)

=

Integrate (Link tools and/or data together)

P | cotom-tine rertormance @

Ll
“ ™ Performance

BAFTYvIIAR

Shelton, Nick
Learning Interaction
Design Manager

at Bottom-Line

v 32W210 - Promise vs. Hype: How to

Evaluate Emerging Learning Technologies
BB 27— J 79 /0—DREHA

FEEICESDTESKID?

Functionality » What does it help learners do?

@ Engage (motivate and inspire in a new way)

@ Find and locate (access learning content at moment of need)
@ Retain (commit to long-term memory)

@ Collaborate (share and learn from others)

@  Practice (build proficiency in a skill)

@ Assess (prove proficiency)

P sotiom-tine prtormance @

FEVPILN?

& Easy and intuitive for your
operators/creators

& Integrates easily with your other tools
and processes

.‘H. | Bottom-Line Performance 5

EDXSBRRICDEHS?

O Engages people @ Lets us do things we

O Makes things cheaper CoplR tieherore

O Makes thing easier to SoGieaeaaasitie

o3 image
O Makes things work Vi ploves gl
better O Organizes information

P | cocom-tine reformance w

EDESBIRID®S?

@ IT security (phishing, viruses, @ It goes unused (poor
etc.) implementation usage)
@ ITimplementation (lack of @ Something new/better

supporting comes out
technology/systems)
@ Infrastructure not in place to
@ Negative “buzz” (comments support implementation
that reflect on use of the b
new technology or company a

negatively)

Unexpected costs

.!H. | Bottom-Line Performance “

RRAEL?

Score Each Category »

Give each category 1, 2, or 3 points based on the following

definitions:

1. “The learning technology is likely to create an undesirable
outcome.”

2. “The learning technology is likely to create an acceptable
outcome.”

3. “The learning technology is likely to create a very desirable
outcome.”

m | Bottom-Line Performance 48
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1.2D 77/ 0Y—QBAF Ty I YRk
ERERI
X~ (\—=K) AZX~ (V7 K) BRI

& Purchase price or subscription fee Ol ePefsonartimetio teartdv sditch @ Conduct small pilot
@ o ; 1 @ Personal time required to make it work in YOUR -
ngoing maintenance environment U Recommend for full-scale adoption
& Personal time to use or maintain it @ Personal time to use it and integrate into L Re-assess in 6 months
workflow
{ \ i U Ignore
@ Personal time/desire to support it

m\ Bottom-Line Performance 50 m\ Bottom-Line Performance 51 m\ Bottom- Line Performance 54
BABA. XVYTHYREA XVTFHY REREE (EWAZYRY—F 5 1) /18y hRER 2) 2HEA
AICBERFREPRERGRE F. Bic7Z LY I3 5RHERE) 3) 6HARICERE 4) &hd

RRAE =il g BEHDLR— bk

Score Each Category » Interpreting Your Score » S—=—v 7\7—_ 4

Give each category 1, 2, or 3 points based on the following 5-7 The learning technology is likely not desirable at this /0 :/— :LW—A ‘:
definitions: time for our organization. o
1. “The learning technology'’s cost is likely higher than our 8-10 The learning technology may be optimal for our Learnlng 2WT OD%EH 75\ LY
acceptable level.” organization.
\ 1
2. “The learning technology’s cost is likely at our acceptable 11-13  The learning technology is likely optimal for our TeCh n0|..0gy 9: v 7 J A l\
level.” organization EV I n (\: _ S,
3. “The learning technology’s cost is likely lower than our 14-15  The learning technology is likely a critical area of alu a? o Z 7 ~ I\
" d f ization.
acceptable level, need for our organization Checkllst 75 ATD. %/\
m | Bottom-Line Performance 52 m | Bottom-Line Performance 53 - < N
% A e =AOR A
R¥ZEDFS  )ARNDEITES 5-7 B&tlcEpWw 8-10 B#icE>H BRI S Y
2) X NEEY 3) IR NIEEAL  BEMABD 11-13 BiCES> 1415 i
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1.3A Y1 R 7L X=AWARENESS (BC:#)

~ Rosen, Bob
Chairman & CEO
at Healthy Companies International

)—5—DEEIVIVRTILRA

Grounded & Conscious

The Conscious Leader

The Grounded Leader

Physical
Health

Spiritual
Health _g

+ onscious Think Big

Step Up

Vocational
Health

Social
Health

)= —lCELGEE  RABET "BR NRE (ABBR
B, AOm. BIBR. DERRE)

VAV RV A%ZEETSIAY : R<EZS. BVLWEEZR
D, BRZREICIEET 5. TE%ZEIT

vy 3>TU111 - Conscious: The Power of

Awareness in Business and Life
BOREIEE - 75AR—NMNTEZBZKRERAIVINI b

N1V R 7V XA %Z#ETHEV N

The Path to Conscious

LESS CONSCIOUS === MORE CONSCIOUS

Shallow Go Deep
Unaware & Superficial Aware & Introspective

Narrow Think Big
Biased & Close-minded Curious & Adaptive

Safe Get Real
Protective & Reactive Authentic & Intentional

Small
Cautious & Self-centered

RS ERAD - BCRHZEWT, BRoDZ &z L<H3
BEWEHEZFHD | FFL0ZzeH T EWHEZRD
HEZFREICIBIET % : BBNAZRBTHRREZITANS
TEIZRCT  KRERNT B\ TEZRLI T
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1.3B VY1~ K7L AXA=COMPASSION ([[E1&)

Carter, Jacqueline

-

MRAVRIRAVERTILRAR

International Partner and North American
.~ Directorat Potential Project

tv>32M121 - Mindfulness: The Core
Strategy of the 21st-Century Leader
N1V RZILRR : 218 —4—0 QP HER

TV b2\

i VAN G

MINDFULNESS SELFLESSNESS COMPASSION

NPT TS BROKAVN AEORA b :

| &£ (SBE. BORICESTWES | 1 BFH0 (BSELRESNSEL | 1. BUPD (B0 &% & <ERLT.
Z et B) FIADRB EHT ) ESB 2B N%ET B)

2. BVWEH (SkI-TWwWaZEIlTER
Zih>T. THEET S)
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1.N¥ILFZRT%Z LG

2. HBROZRTY —IL %= FES
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1. BEDEMZRD S

2. MEBEER T 2EREDODET

2. 1 (RENICZLDEFREICE>TR
WERICDBND LS ICTENT %)

BHderh:

1. BRpDENEEICEZD (#HDO))

2. 85 ManTEdlEidzHsdh BE<

11


https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=7199
https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=7199
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1.3C Y1 R 7L AXA=BALANCE (/I\Z >V X)
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Breede, Claus

Global Vice President - Learning2Go
at SAP Deutschland SE & Co. KG

Well-Being

v > 3>SU403 - Balance Your Conference,
Balance Your Life: Practical Tools for Improved

BRANZINT Y AR DOERANGEY—ILIRKY I X

Resource-oriented framework to improved self-management and well-being
- Summary -

Enjoy the mix
+ Stretching

EXTERNAL FOCUS

Iceberg
+ Map is not reality\ M /
ovement

Sports

Social

Environment Nutrition

Being present — Attention Practice

Acceptance & Let Go + Get in control - STOP

Tension/
Relaxation

Time-

Perception &
Management

Judgement Dedicated Techniques (PMR)

Importance > You decide + Ongoing Practice (3 Breaths)
+ Energy Balance

INTERNAL FOCUS

Observation vs. Interpretation
+ Learned Optimism

HNEER

RHREE

B CEREIEMZR
S THNE T = 2 B
DEWAHICZ DS

BED/E
FHer 7 LR
AIAEZEICEZZEE
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HIGHLIGHTS : BOOM Y1 K7ZILX R
1.3D ¥V R7ILRA=EQ (iDDHIEEIEE)

v 3>2WI104 - Emotional Intelligence as a

Allen, Rita Leadership Predictor

President El (D#IEE) &V—F—Iv T
at Rita B. Allen Associates

HCRH 1 HCEHE T

g/\@,b\\l\;‘&gj\ {E % m xijtrt*i/;],;)“f\\%(NfE["E m m \frﬁ;f‘r[i,;”zm/\%(NFE("E . *E%E@EE%J: < Fﬁ(

» f—] T : — [ i g =: N
b %&I%IE—Q_ % Self Awareness — Tips & Strategies Self Management — Tips & Strategies ;3,5,%3'55’}% L AL

. IND I N - - K If II, stud ti *  Bean active listener g . as — -
a @ Ej‘]b *qu ‘L' . nOV\{ youee VEFV_WE ; U S “ * Learn to look at things objectively HI-] rlﬂ % ‘(- % Z-T\

Take inventory of biases, triggers and hot buttons

Bs . Notice impact of your emotions on others * Practice breathing techniques; relax body and mind y——
SEETZNEE pactof your ¢ Y k=S

Ask others for their insights; welcome feedback * Manage what you tell yourself, stay positive and use humor

Ea— % - Recognize what causes stress for you and how you deal with it * Embrace and welcome change . g'ﬂg % ﬁiﬂ_]_—g_ %
/L,\lﬁo) :I l\ EI_)[/ Rl‘_i JULEh eoame

fth & =B T AEBER T

BhurT S Social Awareness — Tips & Strategies Relationship Building — Tips & Strategies m - fHEOEIE, &
£
}_l:j: t =X ‘I(— ﬁy/u\ « Take and show personal interest, seek to understand _:'.' 4 & 2_\ YSAY IEE % nlb\(b %

e N s 1 ; * Build and nurture relationships with intentionality
7‘3? % ;ut yourse_ in oth.e;r. pef(:_p e’s ?ltuatlo‘rlms '?/ * Keep an open mind to new ideas, thoughts and perspectives . E ﬁj\a) = M t @j
€ expressive, exhibit aftirmation, smile * Manage conflict positively and effectively /N 1—_|—

. 3'5 = Eﬁ Ej_] % = {) : IF_(:,? t:z Tzrvmv:t(;;v;;z eg\::fif;m:”cz::::;emmds * Acknowledge other people’s passions, motivations, interests and feelings % A bﬁ 6
= l:ll:l mJL people, Y language, *  Work to ensure your intent aligns with your impact ==

KHEEDHT D Res s T - A & SN
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HIGHLIGHTS : BOOM ¥~ KZILX A

1.3E ¥v1 >

Adams, Juliet

A Head for Work

N1V RIZIVRA=FH+REE
NTER? m— INAL CONFERENCE
I'\L POS I| N ’
)1
Mindfulness
* Intention
* Attention

VAV RITIVRAD2DDES :
B Boo0EX. BB BRAICKT S
SVWECWHNER
RA Y MNESHREICREZ>TWSZ
EICEPRLT, BHFLZR>TA— 7y
N1V RTHEFZRITAND (FFHRH
LAWY

Mindfulness at work innovator and author

k7L X=BRAIN SCIENCE (fifi=)

v 3>TU102 - Developing Mindful
Leadership Within Your Organization
NATYRZIW)—=5—2y ThFE

NTERNATIOMAL

N1V RZILRA &R

507g S

ImpactdfmindfulnessonMhefrain

. . Areas of the Neo-cortex (Executive functioning - higher
brain thinking)

INFEREMCE

* Increased gyrification

P = )]
(L7,
,«{ w Hi (associated with learning and memory)
<" e . * Increased grt ymatt
O Amygd I a (the brains fear center)
> Decreased gr ymatt

YAV RTILRADHER :
HEE : RAE—RF7P v
BE I IKEEIEZ D

RkiE - IKREMNES (DEEPE L)
DFEMEIL : Y1 Y RT7ILRAZEHDIF

ERHEEILS NS

T—TJILDOED HHH

5075

MNTER? Jf\_ INAL C

AND EXPOSITION

—

OMNFERENCE

Neural&elf-hackingA@ AGoogle

T—TIHTOARGEE "Y1V K - /\y
FT ) DIEMHR

91% &£#H 1

91% MERERTHEELEEVLWTLSNS
89% ANLR]

85% ANFEREREENIRS B

79% TXILF—1

14


https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=7199
https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=7199

ATDAMERERzZ FEHRSS 2018

PLAN : 315REV7SEHE

2.1 LEADERSHIP (V—%—>v 7H%)

2IA ) —=5—TLEVROEEN R
21BUV—=49—YyvTREODTVTL—b
21C U—45—Y v T EERRE?

2.2 GLOBAL/DIVERSITY
2.2A WHEEEROBFREEY b
2.2B MAGICTHZMHBDT SV RAT v
2.2C 7' O—/ULRA ¥ R

2.3 SALES (EXEMEITOHE)

2.3A BRDERRWEEFEDL S DL
2.3B RIBDO = —XcH b E I EHEME

2.4 STRENGTHS (G&d & EH 9 5ER)

24A BAEENT EV b
24B BAICED WAL HE
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PLAN : LEADERSHIP (Y —

&5 —
2.1A V—=5=TLEtY

CEO

Bates ExPligy —4%'—
DILEVA (FE
) ICEAT3ET I,
N—"Y L DIFZE T,
Higzghg &y
—HF—lcE>TRHE
TRERT. BHED
NaeT7LEYAEFA
TW5, BB,

MR

- EZZUoMDIERB
- HNRZFS
-MHFOEEZEZD
-EBEEVWTWS
-BHFORETZ Rk

at Bates

Bates, Suzanne

2w THF)

DEEMEEIRIA
v 3>2TU416 - The Future of Leadership:
How HR Can Develop Leaders Who Engage and

Inspire People to Drive Results
==y TDRE~BRZLITD)—F—DERAE

Bates ExPI™ Model of Executive Presence - &76##zd3

-HEEZRF->TWS
EHAHAEIEH - BELTWS
- H{HREKTED
Authenticity |Practical Wisdom| Appearance E¥3¥1'83%
Integrity Confidence Intentionality
_ EBESLD
Concern Composure Inclusiveness . smxmriciEzz
_ o EFEETAD
Restraint Resonance Interactivity BB TES
- 5o : - BBMICITENIT 5
Humility Vision Assertiveness 8

© 2018 Bates

Communications, Inc. * www.bates-communications.com
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21A V—45—T7LEYADEEMN ERIR
) —S5—=TLERICHTZDTF—H
BWY—45—0DEWIESULE TR

29DITHERDFH
bi%/’ufi:\ ft\%@hy ? What Differentiates the High Growth Leaders?
RexzdV—9— 7 29 Sgnifican Behavors

DEWE,

55% 11
31% AF)L
14% X7 1)L

86% of the qualities that matter
55% are in Substance and Character!

»

u Character mSubstance m Style bales

e/ Character

-

BRI ZDEXRD)—5F—D5DODFFHE

BRELULTWSHhEE

| .?
%

BELUTWRWDRE

DY —F—DEWN(E,

1. WRZF S

2. &Z2Z= LMD
=A%

3. ZELTWS

e 4, EY)R¥ETE 9B

“Super Qualities” in the ExPI that Drive Growth

rs that are the greatest differentiato
fo \eades n growth companies

5. EYaVvhH

1/ R—2 3 V&R ITEHDICDELRER

REEELBRTIV M
MERMICTTENT B,
-EBEEWVWTWS
-HFORETZRIKRL

ZELTWS

£y

Which Qualities Unleash Innovation?

CHARACTER | SUBSTANCE STYLE

Authenticity

Practical Wisdom | Appearance

Integrity Confidence Intentionality
° ';tUEE\_Z\‘ =5 Concern Inclusiveness

Interactivity

Assertiveness.

Resonance

-EYaryNHB

bates

ZHENICERNIERE)—F—DIFS5H L

B R T TGN
BNTWA7IER :

- HERZF2

- HBFOEEEZD
-BFORIERIKL
- HRETEDS
-REESLS

- BFEEZTAD

- WHBETEET

Women are Higher in 7

Character Substance Style
Practical Wisdom

Appearance

Integrity

Concern

Humility Vision

Interactivity
Resonance Inclusiveness

Assertiveness
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PLAN : LEADERSHIP (Y—4%5—>v 7H%)

21B V—5—2 vy THEDT Y

- Dantzler, Adelle
Training Administrator
at U.S. Government Accountability Office

— Yy THEDESR

INTERNATIONAL CONFERENCE
AND EXPOSITION :
May 6-9, 2018 | San Diego, California 71\_3

Components of Effective Leadershlp Development

* Validated Competency Models
* Assessments

* Executive Coaching

* Development Solutions

* Mentoring

SRR —F =2y THHEDDHICHERES :
) EEEOEVWIYETYY—FEFIL 2) PEAXV K
3) A—F> 7 4) A\MBRODHER 5b) X5 —HIE

JL—Fk

v 3 >GOV600 - Effective Practices to

Develop Government Leadership Talent
BB E T3 ) — Y —B R DKIHEH

—5—2y THREDFRN

507 G

Steps to Build Effective Leadership Development

INTERNATIONAL CONFERENCE
AND EXPOSITION

May 6-9, 2018 | San Dieg

1. Leadership Competency Modeling
2. Assessments

3. Curriculum Development
* Developmental Experiences (70%)
* Coaching & Mentoring (20%)
* Classroom-based Learning (10%)

4. Ongoing and Periodic Evaluation

HRNBY —F -2y THEORERNETN

) AVETFYY—FFUVYT 2) FTEAXV K

) AMBROTZ=>T (I0H%E 20 A—F> 7
70 7OV 7 N) 4) ErEfiEANIC AR I FHEE R

o, California %
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2.1B U—=49—3 v THFEDT
617W7®7 $4

ArverrY oall”

%m INTERNATIONAL CONFERENCE

AND EXPOSITION
Competency Models

>»7L

May 6 81San Diego, California 75

* ECQs

* Agency Competency Model —
* Validated

* Revisited every 3-5 years

* Integrated into Curriculum

* Reminders (at beginning and end of every development opportunity)
* Leadership Support*

mapped to ECQs

RA VN REE
B, HMEREED

DIEFE, 3I~5FEDETIL
—8i. U1y —

— bk

|\7|<1\4Z

Ehm

Executive Coaching

\ : ’\
INTERNATIONAL CONFERENCE

AND EXPOSITION
18 | San Diego, California 7{)

* ICF-certified

* Knowledge & Assessment Certifications

* Past Performance - industry and type of professional
* Confidential

* Measuring impact of coach performance

* Open communication with Coaches & Coachees

g

NZLA—F DFESIIICEER. FOD
B, BWIAZI 25—y 3y, SRAE

4

AV BB DRER

INTERNATIONAL CONFERENCE
AND EXPOSITION 2
May 6-9, 2018 | San Diego, California 75

(and/or Action Learning)
* Senior Executive Support*
* Presentation
* Criteria:
* How did they scope the project?
* How did they work with others?
+ Decision making process(es)
* Quality of recommendations
* “Ilearned. .. “ or “In the future, | will .
. I||ustrat|on/demonstrat|0n or development of leadership competencies
and qualities

BOMRNBBRERIGRS 70V Y
N T, RRICEEEICHITTHRRERE

evelopment Solutions - Céﬁfone BFOJeCtS

yIVI

INTERNATIONAL CONFERENCE
AND EXPOSITION =
6-9,2018 | San Diego, California 75

Mentormg

* Situational and/or Cohort-Based
* From Peers and Leaders

« Support Activities — newsletters, training opportunities, recognition
for mentors, networking activities, etc.

* Measuring impact of mentor relationship — succession planning,
career development, diversity/inclusion, etc.

* Confidential

y&—@@%&%wétww\%@m
YR—KNT B EPHRAENEE

XYRNT—=F2T « i

INTERNATIONAL CONFERENCE
AND EXPOSITION;

\/ y 6-9, 2018 | San Diego,

Peer Coachlng and Networklng

 Key qualities of an effective leader?

* “No man is an island” (especially as a leader)

« Learning from each other

« Advice from trusted/experienced peers (before escalation)
* Multi-functional and multi-tiered teams

* Resource sharing

)= —ZFARDPDEEERITTHS
BB ICRRZINET %

TAKNRAE—H— - BIZMER

INTERNATIONAL CONFERENCE
AND EXPOSITI N

May 6-9, 2018 | San

Leadershlp Speakers/Book Chats

* Real-life Situations

« Case Studies

* Practical Application

 Reflection

* Relevant and Timely

« Efficient & Cost Effective

* Brown bags/Conference Call/Webinars

BiSaeEARANNT A —TVAD
BWHEDO—DLHRO T, HFICAND
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2.1B Y—9—vy TREDTF Y TL—h
V== TREDTOAT I LAA—Y

BERZTY—5—
71 18 (V2 O
1 BT BIER% . Be®
SHT 2 ® =

2. BSMma cHBZLITS

T Development Plan Sample
. A—FVJDREIICZAY

May 6-9, 2018 | San Diego, California

INTERNATIONAL CONFERENCE
AND EXPOSITION

o707 T LEEV., ZHIFEET D,
MNIEEEIC, E6EEBCEE — &
JA0—&7OYx7 b

&g - 31—F>7 -
FEITAOA— > FI 3y
Z ==Y UNBERETN

b NEDSED Competencies 1-3 mos. 3-9 mos. 9-12 mos. 12-18 mos. 18-24 mos.
Leading Change Assessment & | Leadership Detail Detail and Exec | Action Learning
) Exec Coaching | Speakers/ Coaching and Mentoring
ANZEIHT ) —5— || Book Chats
Ea—~VYURAFIZFEL A Leading People Assessment & ILT and Peer Coaching/ | Detail and Action Learning
T 2f=hA—FT. AV | ] Exec Coaching Mentoring Networking Mentoring and Book Chats
YT DERY NT—E S Results Driven ILT Peer Coaching/ Shadowing Detail Action Learning
e || Networking
LIcs 5 D Business Acumen ILT ILT Shadowing Detail Action Learning
X [ ] Building Assessment & Leadership Mentoring and | Detail and Peer | Action Learning
BR=HT)—5— Coalitions Exec Coaching Speakers/ Exec Coaching | Coaching/ and Exec
BEZLHLTHSSHITIE || Book Chats Networking Coaching
NSV ZDORWZATZ LM
BHe EEHNDONB—F— HEEEHT Y —5—

BB ZED I e DICIRABRERNBRET, EHOD
PEREZzHAEDE D DHRR,
V. BRR. AUV TAYV IR RE

2Hi, 1—F




PLAN : LEADERSHIP (J—%9—>v 7H%)

2.1C V—49—yv T LERRE?

Zenger, Jack
CEO
at Zenger Folkman

—5—2y THREDFHR

)—5—2y THHET =

My Biggest Concerns Are:

&< BB :
Riatid
BT B THE
THRAHE L
2. THERENET £ 5
3 HRABD VBT ES

2, Ovoummmmnloobnglnmmwmmh
those who could become axtremely effective leaders

3. Large pools of talent are overiooked

27% %iiﬂﬁkﬁjt%% @D SF Back of the Envelope Analysis:
i’;j ﬂi J@% 1. At what age does the average supervisor get promoted 1o
O zﬁ [J 9\\ 7 vha:})iv;mn?‘l!-:aw earlier, many later.)

4 . - — :/ \y Average = 27
MESZHEE DT F i

]3.2E %ﬂ%i?o)qzy;j 3 H years d the typical O cion

jow many years does the typical supervisor function

NERIAY NMREREH o

What are the consequences of that?

2. What's the average age of participants in company
leadership development programs?
Average = 40.2

tv>3>2M210 - Mass Producing Extraordinary
Leaders
BERY—HY—ZKEILDLKD

Koy h—DOREFRES

ROLLHBY—F—2vy
THREORBIERIE. X8
EEDIDRBWT &,
SHNBEEZRIILY
[Cld. ¥R—=Iv—D
2/3 (RIE1/3) D=\
WHE

U—5—2y 7T LEERE

Involve a Critical Mass %ﬁ,&t (herd
immunity) & (&, £ERERN
THREZERSULICADES
+ If 1ail to become a better leader, | infect the b\iE' ABILlcdoT %
St DEFN T OBRIEDTAT
NMlkend &

Peter Drucker and
the Importance of Critical Mass

+ Need to reach a minimum of a third of all managers
ideally more than two-thirds.

* This is the biggest deficiency we see in most
organization’s leadership development efforts

+ When organizations touch 20 out of 500 managers E‘%
there is minimal cultural impact, only individuai
benefit. No herd immunity.

Concept of herd immunity

+ Success of mass immunization programs hinge on
reaching a high percentage of individuals

+ When a parent falls to immunize a child, it
jeopardizes that child plus the entire community.
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21C V—=9—-Yy T LEHARE?
INAYIRTRND)—F =2y TR

)—5—2y TBILDFE e IAN L MRS K& B RR

Workhorses of Leadership Development: What Locks in this Effort? Better leaders. Better results.
1. 360-degree feedback + Senior management support + Employee Commitment
2. Personal development plans designed to magnify * What generates that support? . Evnoloyee Retention

strangths and eliminate serious weaknesses

+ Measurement of outcomes + Customer Satisfaction

3. Coachin

.S 9 * What are the practical measures? Innovation
4, Simulations : kot

5. Skill building programs + Sustainment activities * Productivity

- . t effecti ¢ chivities?
6. Current job used as classroom/laboratory What are most eflective follow-on activities

7. Senior executive interaction and involvement + Managerial involvement o e
8. Development that begins early in careers * How do we involve participant’s managers?
9. Widespread implementation

10, Sustainment activities

11, Manager involvement and oversight

HORICHEL R —F—=2y THEDF S SICHHERICHBRZRDFEHICENR | 2N —F—2 v T haEe 2 L HiF
BIEH DN, MRNBEDZEZETD &, XD # (3. TE DRI

1.360EHE 2. AACEDBRTZY | - RBREEDEZAHEYR—K -REEDIVIF—IAVKNT
3.1—FvY 4. ¥Zal—yay - EAREIRIHMENR DRITE - BERRER |

5. 6. 70yavs—=v - 7AO0=F Vv ERFILIERFOI R - BERREE T

7. REELEDORM - 7A40— - FREIDEEAH - A /R—y g7

8. BWAYA VI DERES - HEMT

9. £MLHESR -EBEUNRLCARS

10. THEB D R X)L &SI ZEN D HH
11. LEDEEAHE 7+ O—
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PLAN : GLOBAL/DIVERSITY
2.2A THEEEROIRREEV M
/ Byham, Tacy

- CEO
- at Development Dimensions International
(DDI)

BELSTILEVWLIEDREZE

Women In
Leadership

LFIITKEELLBLED
6% 7 +—7F 2 >500CEO
19% B

27% #&

35% R

40% EEHK

53% X8

v >3 >2M200 - Amplify: #LeadLikeAGirl and
Ignite the Impact of Women Leaders
Tl =5 —DERICEZIRELBLVIN b

BHIERICH DD
Only1in4

of the High-Potential Pool are Women

EDREETH., TEIK/INTIR
Tyl (REERE) O
4ANICTA

EY DDI&

%‘é:ﬁiﬁlﬁ

R

MISMETR S &.

J:ﬁlzzo% More Women, Better Performance

t'&%iﬂm‘i37% (ZIZ;I:E‘]) Bottom 20% Top 20%

Miz20% o ‘m« i ;ﬂﬁ -

LHEEEEIE19% (F3) e QY LY
(D icaers @ recentvomen

x/9 DEEMH

XV —HEDEAICELST

TN R—I v —I3,

1.4x HFELIAICHET S

+45% A NLyF 7OV T
7 MCHkE T B

Women with Formal Mentors:

*1.4x’s more likely to be
promoted within the past 5
years

* 45% more likely to have
valuable stretch assignments

* 52% reported having

less barriers to growth - 52% #HROEHIEL 5>
But...men with mentors are . =t |~
rising faster in organizations! 7‘-‘— t @Z' l-/ %)
(Catalyst, 2014) 23
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2.2A THERBEBORIKEEY S
TEIR—Iv—DALAVIN b 2E5HZ Y
BCEEE

' Declare Yourself

WISDOM

% .']
-,
\
4

4DO2DTI=vY

Power Moves
Four Ways to Ignite Impact

ENG4o0 YV I,
1.B885S : RO TVWBRZEEZRBEICE

9%

2. BEDHBFRE : F—LPHELIDE
DD EEERAT B, HER ERAZH
BY

&%M«@%ﬁ'%%=$@tm574

YRYTRhZEULT, KT ZAEEHEN
W EICEBBHNICFrYLYITD

4. Xy M7=V DFER EXRZFE- T,
BSBBNICEZNNT S, BRZR->
TRXYNT—F2TT3

* Declare,
don’t defend

* Ask for what you
want in your career

(work life balance, promotions,
assignments, opportunities, salaries)

* Amplify:
Advocate for others

| DDI&
Ve 2 N

BEE9% (BEVRPEHRBAZ LW

glﬂ[l

BIEDHBRMR

' Confidence — Words Matter

| DDI€»
ﬁ%yh:ﬁawﬁaﬁfamﬁﬁﬁ%
FEOEWRIRD (X221 (TAFETAE)

GBI\ D Hk ik

Fail Forward

« Give Yourself Permission
to Fail

* Act on the Learning

* Take Risks

» Amplify: Encourage
women to pursue

projects outside of their
comfort zones

| - DDI®
ﬁ%yh'E%ﬁﬁ%EzTUX7%t%
KBUIHBEICBERD I EZFFYT

*y NI7—YDiEA
' Super-Power Your Network

WIS DOM * Be purposeful and
courageous

v e + Add value to every network
connection

+ Find a Micro-Mentor/
Mentor/Sponsor

« Consider a 3-Person Affinity
Group

« Amplify:
Be a mentor/sponsor

. DDI®&
7 2 N
X —ICIrD XY —=2BDiF5
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PLAN : GLOBAL/DIVERSITY

2.2B MAGICTXHH(HEDT 5

| Brody, Marjorie
President/CEO

_ 8 5t BRODY Professional Development

.

BWAHTHGHHliZ FIF5XFHE

| Shouldn't Have To ...

My manager knows what | do.

My work should speak for itself.

I'm not comfortable talking about myself.

Z<0xHHE (BARLFTRESI7O=/NLD) [FRWAHD
SHS7ZE—ILAED I BERIOICFHEN TN S, FIZIE

1) LRIFBEZOEFEDOER’ DA >TWVNDS

2) TEDOHRRNEDNEWFED

3) BB 7 E—ILHEF

ENBREE->TWS, EDFEHRFICHBEIT 2LENH D

YRADT7VT

v 3>SU316 - Women: Ignite Your Personal
Brand! Market Your MAGIC

N=YFINT T2 TREEUVTDREREHN>TH
55

THEHEDT IV RA
Manner Advocates Grow Involved Communicate

B5DT7ZY RzEE®HZHICENEYI YT (MAGICE) &,
MTYFr—Z2RB< LT, BONBEBCESNSLSICRZES

A RbblcBYE7E—-ILLT<NZXYNT—0%DL3

G BAZERICHRIET. MixNICREENZED S

| KDEIYRIICHBNICDBT LSICTS

C 7O07zvyaF)aAZaz=s—yarvaBicHirs
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2.2B MAGICTRXEHEDT SV RAT7 v T

MAGICE
Manner (¥ F+—%E<)

Manner Matters: Things You Can Change

Visual:  What they see
Vocal:  What they hear in
your voice
. Thelanguage
0 you use
Behavior: How you treat
others

. Power
N\ 2 Robbers

| Matters: |

A Verball
- (7 \\\ Q

Compliments

Manner Matters: Vocally

Volume
Rate

Avoid trailing off and
rising intonations

Vocal pause

Fillers

Poor diction

B—HR. B
ZmRHE. BLWeD

MRAVEN ¥ F—&0LT
DEEWA,

Advocates (AlkZzD2< %)

Who Do You Want
As Advocates?

Primary

Secondary

KAV  BPOREZEITZTINDERY
RD—0%DL3

Grow (EBlcHERT %)

Continually Grow by...
Expanding your skills

W/

Expanding your knowledge ‘\\'I

Being courageous - take ‘

risks

rofessional

RN BICEBEDOHNHBREAFTILES
HT, SBICYRIERESTFvYLYIUT

Involved (B:ERHIICE X 3)

Get Involved...
Strategically

e
| iy
L -

MLV I BHOE YRR Z R IERE
L. BRDERDLLEET S

Communicate ({Z.3%)

Writing
Emails Write Articles
Notes White Papers
LinkedIn Books
Twitter
Blogs
Forums )
Chat Groups

MRAVE  BEDHZELAERFND
PDXEERAF I ZFICNITS
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PLAN : GLOBAL/DIVERSITY

2.2C 70—NIL¥1 VR

Steffey, Donna
President
at Vital Signs Training

v >3 2WI110 - Destination Facilitation: A
Travel Guide to Training Around the World
HRPTEREITHHEZSFS 77U T—hT B

2. 7O0—NILDEFER

3. iﬁﬂi’.]\d)x - E’JH’%

Behaviors to Behaviors to
Improve Global Improve Global
Mindset Mindset
Behaviors to Improve
1.Educate Yourself Global Mindset 3.Surround
yourself with k
2.Acquire Experiences mentors.
N Y
5. flifEgRDE{b sEE .Y I:I—l\)lanﬁﬁiﬁz=\=}b
Behaviors to Behaviors to SESTIATION Destination Facilitation
Improve Global Improve Global FACILITATION ATravel Guide to Training Around the Worl erer
Mindset Mindset

4. Advocate for
being a truly
Global

Company!

5. Assess for

e % .
Cultural W@QCJ)NQ @/
Biases and 3 @\
Values G /\§

Authors around the world

DONNA STEFFEY

amazon

Homepage: www.WorldMasterTrainers.com
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2.2C JO—/NLRA VK
mAmeLTCO/O0-NIL- 772U TF—3vEeV bk

HED/O—NILVERDEER

Adjust Design and
Delivery of Content for
the Global Classroom

We work in an increasingly
complex global landscape. As
organizations expand beyond
their borders, talent

being asked to contribute to

Be aware of

Use of Idloms/ slang Examples: A penny for your thought

Photos and images A sports picture may not translate in each
culture. Some cultures may be offended by
snapshots of men and women together.

i Time zones The more global locations included, the
development professionals are more difficult it is to find a convenient time
i i forall.

the success of the global
business through designing
and delivering ILT training that
meets the communication
needs of their audiences. WE
cannot use our local training
for a global audience. To
demonstrate respect for other
cultures, we must utilize a
global mindset and adjust
content to the culture or our
global audiences. Here are a
few adjustments you can
make to content to connect
better with learners around

the world.

Scheduling a class on Chinese New Years,
which is different from western New Years
will not work.

U eLHEL BT 0 8 People in Brazil do not consider European
Portuguese to be correct translations for
them.

Corporate acronyms Organization-specific terminology familiar to
and terminology. employees in the central office may not be a
common language for others.

Computer based Safety videos in English only may not be
training or videos in understood by all learners.
English only

Body language A gesture that means “OK” in one country
can mean something completely different in
another country.

e/ A—NIVERAT 3RICTZEDIT 5.
BE. &S, AT ALZFEDZN

R AF—ICEEE M X—

Do this instead:

Change content to say what you mean instead.

Use local designers to assess sports pictures and
prints for “appropriateness.”

Plan to deliver sessions during business hours of
the target country. Go to:
www.worldtimeserver.com

Look up holidays and observances around the
world at

https://www.timeanddate.com/holidays,

Use local companies for translation of content and
then have a local expert review the content. The
internationalized material needs to be modified,
so phrasing is appropriate based on the language.

Translate words, expressions, acronyms that aren’t
familiar or are defined in an unconventional way.

Consider doing a voice over in local language,
subtitles, or redoing the video entirely to capture
local issues.

Read Destination Facilitation published by ATD
2018 to find out which behavior to use while
delivering training globally.

RRHBIRA > b

VEEERLTHSS

REZE#MI % (EFLY—)Lwww.worldtimeserver.com)

FHEYIKR

Cil=
HAHA

IRz cisd TN S www.timeanddate.com/holidays/

B COHREORMDAICEES (DR THEFVY)
& BFRE R Y v 7 ICERERY %)
e7—=v7 REZZX. TR RPEIILZEZD)
BIROFIRD WHEETAZRMAS vIICERICRES)

N

J 2 IN—=INILDERILEE

Gesturing Cross Culturally

. =5 Africa, Asia, North America, Middle East, South America,
ocly Language Gesture Nigeria Japan USA/Canada Kuwait & Lebanon Colombia
| finally Means nothing, a
N understand complete bow is | am Listening, Yes | am with
Nodding your head up and down & e — @ more common to & g & you & means Yes
ssaying show respect
Modest and No real
Frowned upon & Polite for meaning, may CIED
i M thil i tice with
Crossing Legs % from Women @ €ans nothing women. Men @ show lack of @ practice wi B no
. y . real meaning
typically don't interest
Left Hand Use: To Shake hands or Rude and You are expected to Awkward but " Both hands used
X ‘% . % use both hands to X ‘@ Impolite @ regularly. Means
pass objects to someone e collect biz cards etc TS I nothing
Stretching out your hand with all Very Abusive Means Stop or watch Means Stop or N No common
. N No meanin N
five fingers directed at someone @ gesture & out & High Five @ 8 @ meaning

Mixed Meaning:

Direct Eye contact with an older [o] &
¥ % Not respectful @ Not respectful & penness @ Polite one time & Shows respect

person Honesty rude another
No common
. No common A common sign used . No Common meaning:
M Vict
The V Sign @ meaning & to take pictures & eans Victory @ Meaning @ Political, victory

V1 AF v — DHIHFILER

SIRYE  BAMAOHIRTIE TR & WS ERKR

REHD 1 dex=77F— 77V H=KL (XEDEHER)
EFTEF  LBEXTRBOBVD, RU\WE &5 X DMIHHR
%?ﬁ%&t@%:??Uﬁ?m%%

BWPAAVI I 1 77V AHETIT TR, LBEXKTIRIE
HTED

E=RY1Y  BAUATRHEREDOR-XTHE D EDLNRL
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PLAN : SALES (EXEMITDHET)

2.3A BRDOHEZWESRS

Campanella, Michelle
North American Training Leader
at United Technologies

EXRMEDRE

68M BXBonAY T mm
vr—r3Y \___

22% EXEBORIEK

* Average of 6 business davs spent in

Sales new hire trainin,
[o) /)l/7 Average Ramp Time for Sales New Hires o 3 P ooooooo m
58? s z Lﬁié — — - on avet::eos?, :":f' e
* \ —_ achieve monthly quota
79 /O KQ@FE?J//(W “- /L\'\n = [ . :.)plo _7z%of m;w information is
ost within weeks
% %ﬁ %Eﬁ{lgo) m "7§ w * 92% of firms say they will raise

their revenue targets this year

92% SEDEEBEFZ
EFadxE

oo ooz SN AR
L;{—F e ~

25%LUF BHOHET
072 hzfittic
ﬁ%ﬁg— % « L&D is 28% less impactful than & A
I companies need them to be * Training budgets are rising about
_I 5% ﬁfr_- @ﬁﬁﬂ%%%@ Grovo.com 15% annually -
ISR

CSO Insights

* Less than 1/4 of L&D
professionals surveyed are
willing to recommend their own
L&D programs to peers

Elicidat.com

* 58% of organizations rate their
training programs as below
expectations.

John Kotter

EH5 DL

tvy>3>rM219 - Sales Training Doesn’t Work!

Achieve Impact Through Learning Organizations
BEHBRESF VDLW ! 2RI IEBEHEUMRR
ZEIF3

isrE &

J 18 = BRFHEA N kL

N 2= e
e &> TITB E R
IC2Bh B, HATI

i = il & 1) ¥EB 2) EA
TR e 3y pss  )SER 4)
HRAE

LEARN

evaate S| FFEP  pracrice

Traditional training eve

ok ORI S
FHINICR S & BX
TEARY k& D
ZEOMEDIEFSHEA
=y rar=1A

IMPACT

TIME
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2.3A BRROHELGWERHHEDL S DRE

TEEDEN=—X
AMBROEE M

LEARNING

MRABBRNSETAMBERITEE :

2% BEOEHOLICHRIANICES DD
D (BRESODGRWHE EERL
)

62% BEESHIDLRNE WS EHTIRE
EEZTWS, pEDHRDOILE

72% OJTHZEML & DfifENH S (EEFZ
TW3HE)

52% BRIV —I Xy M@ 8t
I3 (EBZTWSEER)

ke E D E K

* 61% of people between 18 - 29 say
training is essential

* 56% of those ages 30 - 49 say ongoing
training is essential for them

* 40% of those ages 50 and older say its
F essen tial

* 87% of adults in the workforce say
that it is important to get training and
develop new skills throughout their
careers

Z<< DHBEIFECDER EREN KT &

BoTW5:

61% HBIFIWHE (EBFEZXATWVWS18~29
mDHEE)

56% fEMNRBRERZRKOTVND (&
EZTWB30~49m D1t E)

40% BRRIESZEDOOHTEE (EEXZTWS
50U LD E)

87% Fv U7 DEDERBETHERINKE
E (EBEZTWBHE)

REBEDFEBER

* 52% at the point of need

* 47% in the evenings and weekends
* 30% when alerted to updates

* 42% at their office desk

* 27% on the way to and from work
* 67% on mobile devices

Elucidat.com

TEUWEEBOIFHHEE XY 1)L,
52% HERYAIVTT

47% EBREEUN (R, BREE)
30% VN1 VT —IciA>T

42% T

27% e

67% E/INAILFTI/INA R T
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2.3A BROHBWEEHED S DBt
REFEZRITIDATY T

1. REFZEZTAD

ﬁhr‘-\_,

Link to broader business objectives
+ Clear vision, mission
+ Establish budget
« Consensus on roles, responsibilities
* Learner * Instructor
+ Coach

* Leader

* Developer

BREEZEZADEHOAEIZ
¢%+Eta¥ﬁﬁ€vawé
-BAREREY gy EIv gy EDLS
- FEZHED
- BAUDKRENZEIBLT, (A5

REE

J—F

RHEED LT

AR

EE

2. BNEHY F a7 LI7ERK

* Shift development paradigm
* Micro learning
* Skills vs. knowledge

* DIY vs. outsourcing

BEEE ICEYEABTDORS > MM
cBRICHT VI VYR TN ZET S
(BEHEA R M H SHEEEEAN)
RAVAT—ZV 7 %EHNONCT B
B (TnEFEZRL. I
%) M#H,S. (EETEILT LN
TE?) ABEICEREBEZ®RZ S
-RABRICEL->TEF, wRAV I IOV
TV ENRR YT —%SFEHAE
bt

3.ITEHH»EDES

* Integrate into CRM

Beyond LMS - "In Line Learning ,' /
* Trigger * Enable
* Deliver * Measure

* Examples

RITERBETITYRATLAICDRRITFS

DENH S :

- CRMYZRFLEDY VY

- LMSZRBZ 1z
SHED_—XICBIAIVY
YAV O —ZV T OFRRBRMESAE
¥R T7O—EDEE
SV LARILDORHRBIE
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PLAN : SALES (EXEMITDHET)

2.3B RO =——XIcEbBI-EX£HE

Tableau & I3

70—V 7 ko7 (Tableau Software) &, Bl (E¥Y %X
AVTIVITVR) IKFbUIeA V925074 TRT—YDEE
Y —ILZRHELTWBY T Tz 7 Ett. 2003F &I, Attl
27 ML, $£E%#2,000A,

A TA—RREOOAVE 23— ATV RXEILTINTEIS
2002F TN ATIYIREN. 470-V TR TT7D
IL—YTH 5,

CDT—AhsI5nsder bk

1. RE=—XH SEEHLRREDIEE
SZHEEIFEDICE>TRINULPTVWHERZRLRECERT %, £
DRAL—XICHIBZTREVWERENEED LS. TEEICEDELS
2. MHB/HOOESE - FH - RRICBEZZZS
MBEHEDBETH, RBENEDBETEDL S ICESH%E &
KEZSATZEORBIGEWED 7 # 0—., EEK. HEERZ
RO ANTEREINIE. HFLTWBHRICEDIED

3. 2 7IWETNIINT )

AR ETHEANEBHEICRDIFE, FETONDPIWVWIVET~
NEW (bh3—->TE25->P3)

M Unck, Stacey
Sr. Instructional
Designer

Isensee, Emily
Sr. Instructional
Designer

at Tableau

at Tableau

++
vt +ableau

Oh Shift! Another Initiative? Strategies to Help
Your Sales Team Shift Quickly

Stacey Unck | Sr. Sales Readiness Manager
Emily Isensee | Sr. Instructional Designer

v 3>W219 - Oh Shift! Another Initiative?
Strategies to Help Your Sales Team Change

Their Behavior
BRBEDTEIZEER IS LHICTES I L
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2.3B BBO=—XIcAb B I EEHHE
HERBDH L With

Rig——XICEDERAR

s Robust Capabilities

Differentiate through Value

OMMrCOO0OZ ZM<—XO: nmrmown

ROITIER U IZHERBOFHMNH KD ICEN > fofcsh, EHIR
BOEFZIUYTELLDDITVW, EFUYITRRICEDVWTAR
ZRIBICHE U T %ﬁbb\W§%5D®?—7£:$?ﬁ’\J Lifc:

1. BEtEEOEEZDOND PIT <BNT

BIWA R =Y —%@BUTEXT S
EROIAVATLAEBHOMNEN T ZEHEICIEET %
BERORDBMETERLT S

BEEDODEIRXAZEBRT D

N

bhbPIWnin

A New Learning Journey

June

APPLY —
Badge

April -“

PRACTICE - = Demonstrate the
ability to deliver the
Workshops message using
LEARN — = All sellers take their Allego Record Back
Modules knowledge and and grading

practice articulating

* Deliver Knowledge what they’ve learned

Modules to help
sellers learn the
information

@ O ¢ 0
ABERUL. HEDTRNDKRIBICEZ oo ERIRIF.
CHERE TR BETERRENMESETTAO—T 3
- B3R TYS

(X107 -7zl UIA#ESE)
Step2:TES (7= Y3y EBBERTHHEZED)
Step 3: %% (A—=IL7 LA DETFHIRH & 5F)
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2.3B BBO=—XIcAb B I EEHHE
FMUWERMMET O 54

1.%y 947
BEZF>T. :TLWHMEZOS
S Lh%RFICILSE LIS

2. FARRHER

SEEORIGHIFE U < BWS Z T Inform vs. Interact

NABDERRICOBHSBREZES

3.e7u>yyJ

EXRS. BFEER. E—I/ILX
NR—=Iv—RENMELIZET
>z iT1o1

4. 707 5 LB\E
7V TICEDOVWT, ARE
ToveEBBRU

5. xv0A7 (2)
RAVAZ—=VTHRLTHEHE
BODEFR—avamhdizsd
ICF YT ATIR>EROERZRN

Measure:
New L_a;'“Ch: feedback &
g inform
l\l/lthat’éye 9 Global Kick dashboards
Raorll %:Jr][g ‘ Off Prep iI:]r_actice:
' person
SHIFT #1 The sessions or
research “OH SHIFT!” Allego
SFHFT#Z BwH Initiative Apply:
Corporate framework: integration: badging
message messaging New through
program Schedule Allego
Readmgss Global Learn: @
steps in Kick Off — online
and steps as modules
back First Launch

@ O & w

7. BB LIZRIE

6.¥v1oya>—=>9

1L WA = BRI R R A I
BTEDLSIC, BWNAY
A2—Z—Y7J0DEYa—I)l%
ERR U T2

®ic, 70—
EBZziTo

BonkcHBzEESES

R 2 S

8. FHi
KEZRICKOSNTWDEDN
RYICHEICDWEHhESHERE
I BHic, O—ILT7L1E
TAZRE I EIHE L 2
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PLAN : STRENGTHS (3&#&ZEM I HER)

2.4A BHEFIEY M

Patterson,
Michael
Principal

at PSP

Roy, Sheryl

Global Organizational
Effectiveness
Consultant, at
ExxonMobil Global HR

R & IRHL

By Core Strengths—Strengths & Motives
- RICHTWDS | .
1TENCIEN S STRENGTHS  * o ange baced on omaronment.

= You likely use different strengths at home than
you do at work.

= No matter the situation, you are connected to

something.

1RH :
- RICTHAEW
- lBEIFEHR N

= Your motives, like an anchor, are difficult
to see.

= When people look at you, they don’t
automatically know what's driving you.

= Your motives are core to who you are; they
anchor your strengths.

%MO‘”VES
(WHY WE DO IT)

v 3>2SU103 - Harnessing Technology for
Team Intelligence: A Case Study

T—RARAI T4 : F—LDF Ly IZEHRHDTI/
Ay —EH

A EEN T HR

How ExxonMobil leverages Core Strengths

STR{:;:GV EXISTING & : ? _-b\ '7 - 7
DEVELOPMENT EFFEGTIVENESS NEW TEAMS
<
- FIVY
CHAN—YT 4
MARAGEVENT SVERSITY Sonrticr By MoRE! ﬁ:ﬁ ’%Eﬁg 5;&

Gﬁé'}’é Eb‘?‘iﬁﬁ :

MAHE DT SV —I

STEEDEH !
PEOPLE : & D
BEEYIR—K
PERFORMANCE :
SRITE AR
PROCESS : BRffE7
BERETOER

Strengths Portrait

A& A b L ADIIG
MATBRT—
EXBIRE :

1B,

Three Stages of Conflict

Conflict Sequence

/
=/l

Conflict Focus
Stage On o
1 Prfsllim, \\\§ 2. gﬁj\\ EfeE]
& Others N\
o 3. BHDOH
2 Problem, {
3 Self,

JD

R, fth
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PLAN : STRENGTHS (&&= ED I HER)

2.4B i EMAHCED W E i E

DBHDD & (&

KEYa—I7MNcH b, BEOKEEPHNFREERESTZFHFOA
DERZ XIET 2 BUEHES, DBHDD& I&. The Georgia
Department of Behavioral Health and Developmental
Disabilities DB&FT,

HEH EHRERICHMI < AN TWEBZ. H10FERIICHS.

Ty aryPeEYa VY ERELT. 10F5HBE CTAREEZLT

W, TRADY—ERKEZEINICHD S Z &L T

CDT—AhS5ESND VS

1. Vision x Mission x Strengths

BT EATSOIC, EYaVPIvyagyPNU1—%28BE

TERRIDBRLBWD, BHOBDIERER/D I EEFHLW, £
t:\ HE—A—ADBAHAZENT 7 TO-—FZROAND L

. GETEAUABTOHRERBHRZ LITEIENTED
2. ,\Lﬁiﬁ’éﬁ')lﬁﬁ

HATELS2HBEZZHF DI L. BBEEZRINICEL fco

DEHKKRTH D, TDHBEEDREICEALTIE. EEHEL T
ICHED R, MY IR EZTEFERT S ET. /ERKLDIEH
B CLBEICERIT DI ENTES

Barham , Kathy
President

at LEAD With
PURPOSE, LLC

Fitzgerald, Judy
Commissioner
at DBHDD

May 07, 2078

TS et Fills: GOVESD

v 3>G0V200 - Combating “Bureaucratitis”
and Forging Change: A Government Agency
Case Story

T—RAAY T4  BREBREICE T2 EENLGEZZITRL
itz Z LIcEH
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2.4B @HICED WA LT HE
BExCHDHEM

SDI& (&

History of Strength Deployment Inventory (SDI)
Dr. Elias Porter

SDI (Strength Deployment
Inventory) &i&. M—%—EFTDAME
BIRICK I 2 EHMTICE D W22 HTY
—Jl, SDIZHICK > T, LT &N
bhd

- BOD5RH

BBV

- F—LDiEH

« F—LAXVIN\—DEER

SDIICZEhBE=R

1 Still CHOOSE Core Strengths Today! WHY?

Weorestiengths

>y —IL & D SDIZ &6 S BH -

1. fE

2. THIC I THRCEDRIL b LN S
HOMER2x2X M) v I XKD EY]
IR DE >~ MHERN
ATLAZYAFITEDIC< W
BAHZIENT D ICRILD
HBEEFEICKED

N o o kW

7075 LDOHE

IMPLEMENTATION Statistics

+ 1672 individuals have completed SDI training

ed in 16 months

= Conducted on monthly basis

SDIEREDEEH

16418 ErEHEA

1,672\ THESZEZFH

99([g] SDIFFHME D EHE[E] 21

8AFT  EHESEFT

48\ R DORE BN

21[E Lunch & Learn (BBH®
fhegs 0D EHED 2

37



2.4B @HICED WA LT HE
BonrkpR
RBEICE>DTORR

IMPACT Statistics

RHEEDT VT —MER

98% BN DEAZEEELTWNDS

93% EHiERICL>TH E - BEEBNRE ST
91% BEZENT BICHICBERTDBAZENES
85% FMizEU THIE TOABBRIRL Zo T
74% XV I\—D5aH7%Z BIEZERDIZHITTENE S

HHEIcE > TORE

Combatting Bureaucratitis

SD1 was the vaccine and we continue with Booster shots.
Why is it working?
- Simple, positive, color-coded

= Minimal investment for 1-day worlshops

- Early adopters and skeptics .
Questions

- Growing our own facilitators
- Common language

« Championed at all levels

EREORIIRA > b -
chhDOPTVETLTILBLDLR—K (3ED)

- EATHMEANDREEEZ o
°ﬁnyN—%n%n®&D*E%%w&btjo%w
- HARORBETZ 7V T—5—HIE

° _;H\:l_lzlﬂg

- ZEE TDXER

38



ATDAMERERESES BEHRSS 2018
DO : RBICDEH D ENE

3.1 DELIVERY (EEiAF*IL)
3.1A BRAMBRE X2 £ TE X S BIVBIHEARER
3.1B RN T—YDEEA
BICLAT7 O MDA Z Y IR—)\—

3.2 BLENDED LEARNING (LY RKZ5—=>7%)
32AREBICHEDTLY RT—Z v T DERKE
32BN—FvILZ7—ZVTDFEEEV S
3.2C BIRDIDDHE
3.2D EFABREDI0EDZE & LN
3.2E 7L ECMM 5 ZRBURD L D DEX
32F &FINLY RICU e~y —=V

3.3 KNOWLEDGE SHARING (/YN\UDO#H)
33ASTCHHENZ A YT A—RILF—=V Y

33B#tEID AL EDRFB/ IN\THETIOY LY K

3.3C EEBICE < RHERN 5E R

3.4 CHANGE (fEigmRLtiFE)
34A ¥BYZMMEALED BV K
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DO : DELIVERY (GEiRAFI)

3.TA I BFNGBZEZFTTEZ SN

Whirlpool & (3

7—)L7—I)L - A—mRL—> 3> (Whirlpool Corporation) (&,

FPAYNEREI D AVINCAt Z R OREEMEGDOELERT

EFEMNFBEAXA—T1—

KREARBECHENFOLEDN, KREADOHES5T A1V Z VR

U—TEASINTVWIREEEK R EBRD K-> TWS, 20004
KU, SERRZHEITTWSHEARKNEN 1Y RANDOEH

ZERELIETED., FETLESIF1I00ERILZEBZ. (HERE7
ANCDIFZREETH S,

ZDT—Ahs/5NBEV N

1. BWHEEBW VNV N&2Bi5T
HEDBEWEZERZ ) —F—>y 7AHDMEEICET,
ANEZEZD) SOBEVWBEICKRELLD

2. EBMELSTIROKRTL VINT K
EE5METULATERVW I LIFABRLTORA. EEEHE. BHE
ICHRET S, MEBENICBITESRE, ZILERULESTED -
LV O

3. HBEOMESZRBZ T, EICKRZFERICTS
HH6:00M 5 DR, BHOZMAEE. /EH. AU I FILOBRD &
EDESBHEBEEBZS. FSICRBICEZIEERBERICKS

" D

7-6:1_

(37N

Gordon , Keba
HR Head
Whirlpool

Diniz, Arthur
CEO

'y Crescimentum

INTERNATIONAL CONFERENCE

AND EXPOSITION
Aay 6-9, 2078 | San Diege

Calilamia

Contant Community Global Perspectives

7

W306

Revolutionizing Talent Development:
A case study

v >3 >2W306 - Revolutionizing Talent
Development: A Case Study
T—ARY T4 : N\MBREW
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3.1A RENGEZ X TEZ SIS EER
BEERE DI

ZREICHINTWVWEIZES

Italy 2 Bosnia Belgium

Argentina Hungria Canada

China s Venezuela England Romen

India Equador Holand Poland

Mexico z Jamaica / Paquistan Peru

JO—NIEFRGESTIROITO—NILIYR—I ¥ —HRENR
EH, XBEDEFER.

ek 2k S R FI7
EREE 43% 34% 9% 14%
REE 40% 40% 4% 16%
rh ) E TR EE 50% 22% 15% 13%

JA0—-NIVERICAIT TORE

c o N c E R N S Will our : Would the

disrespect people?

B E F O R E T H E Would Would the
PROGRAM

between the teams
help the development of
the participants?

actually participate in
the training?

7Z9)oa—h)7arcLAE UTHESI N, EEICI=—

7 13HE, JO—NILERICEIFTOHELTWS Z &,
DTV IVEHRRPICRITANSNEN?

- RILICKXU 2RBEEIEWVRWN?

CESXMEEEREZF O TLWARHEEIF. BEZEDLSICRITE
2122507 SILTKNBIEE5Hh7?
BEBERIIHENERYICUTWEZHEEICIIEET ZN?
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3.1A BENGEZ FTEZ SaNGREFER
14 VINY NEHROHERKET
4DDER

Delivery

neurological

BRDA VNI N 252 5TcHlc. A
7OV S LBRATYTT1~4DTA 7))L

ATV T IVTF—IRXV N

ATV T2: XV FIETI

EhDEFENZEEDH B HICEE:00~K
RERTEE. EE. Bh. WRrEZTD

BROEED) -5V —REREDED %=
BAfElC LT, TEETERICGED T 5HHE

ATY T3 714—FRINv 7

BADHANTE I —FNBICHEL T,
BRBEDRERE LTI ULTAIZ ¢ —
KXy o9 %

ATy 74 A—FV9

TENEE A—F VI XX EEH D20
CEH&ZEE IO —FIo2%F. Xz
MOFHEEICOA—F T %ITS

327 [0] <7l

CRITICAL

AEDEF—LDAY) I FILCMAE
F-FANME) Y1V RITNIC
DM -1
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3.1A RANGE X FTEX S RIBHHEER
ZREDORNR (%A DLLE)

REE DEH

+HIGHEST SCORES FOR CONTINENTS

ZEEOWERTIV b

— LOWEST SCORES FOR CONTINENTS

WEZRYT 5 LDRR

RESULTS

BLEEEDHBTHRBEDEH IS
LEBRILIT WS, BIZ S,

S8 - 2 1AL

IRy ay 3O L3 DLA
HRRS 21D (I3 DA
S2EN/EEHW 20 13D A

—73.

S EHUKBIC/INZINFGTHELT

WAL (BRI DFH TRZOM)

Tk
R
B

BB T 4 — RNy Y - BTER
EQ (F—LKBWEEE522)
SERBIERE L

PIV Y —=FT4T7AI2= -3V

HMEZ7O7 S L0%BLUTUTOLSR
BREEZS SN,

41% WHERICHEE

75% BRiER Y —F—2 v TDE

¥

F—LE UTHHMERICEEN TR
MNED ST
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DO : DELIVERY (GEiRAFI)

3.1B $IRNBETF—FDREA

Kurnoff, Janine
Founder & Chief Innovation Officer
at The Presentation Company

HEFO_—-XICEDLES

Senior
executives

Individual Mid-
contributors management

Broad AND deep
analysis to ensure
alignment to overall
strategy and day-to-day
execution

Broad analysis to

Deep analysis to
guide strategy

What they need
guide execution

from your
data insights

« Executive summary
(1-3 pages printed)

* 1-slide executive
summary with
optional drill
downs

« 1-slide executive
summary with
optional drill downs

« Dashboards

« Detailed decks
« Dashboards

* Access to source
data/tools

What they
want to see

HEFICL>T BASPABRELANEEZADDENH S !
EEE MR EEEBRLTVWSHMEOA (1R—Y)
FREER : £FREFHOMANDE (Fv 2 a/R—R)
RigDO#E : (RTT57HD) FillEkA (FLEVERD

v 3>2TU213 - Turn Numbers Into Narratives

Through Data Visualization
T—YDEI17IMET, BEDILZMEEICTKIRT S

F—45TEZ32DEV b

Three tips for telling stories with data

Think outside
the chart

Accentuate your data
with callouts

Don't make your
audience work hard

ustomers. ame yiiting our pottal but net dedng muc

- 000

e COLOR SIZE  SHAPES

9 out of 10
mobile searches
lead to action

T—HEZE->T, HREHDHZHHEZITZIY .

1. Xy E—INBEIADKSICEAT S

2. XUNUZEDIFT, @ARA Y N EBEICT S (BRE)
3. BEDTSTPROINY =S IEHHT
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DO : DELIVERY (GEiRAFI)

BI1CLA7OMNDAYZVITR—I\—

v 3>2TUI106 - Make Powerful Infographics,
Parkinson, Mike Fast

President AV TAT 57499 AONBRILER
at Billion Dollar Graphics

@ MIKE PARKINSO.N'S
Graphic Cheat Sheet
Quantitative GI'CIPhIC Types

Transition

iy

e e

zipper
graphic graphic

Combine graphics and insert icons,
symbols, and photos to build an infinite
number of visuals.

Creative Services

1 Y Oo 0w O g Location or Distance ) ( M., |~ 2 aur
Synergy -1 O 3 } =y e - 4 ompany
phic graphi . T =

/gn win

http://billiondollargraphics.com/wp-content/uploads/2015/09/Billion-Dollar-Graphics-Graphic-Cheat-Sheet.pdf
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DO : BLENDED LEARNING (LY KkZ5—=>%)
3.2A ECIBICHRD T LY R 5—2V I DERERE
v >3>2M218 - Achieving Maximum Retention:

Clay, Cynthia Brain-Based Principles for the Virtual Classroom

President/CEO IN—F v VIHEOEEHRERAICES B
at NetSpeed Learning Solutions

HEICEZTILYRS—=vID
BEANEBEDDTFI =YY
Brain-based Retention
1. ERCRIBES 23
2. BN TE 2 &S ICHBEMEN < DR vt &
s orLoselt §
. FRABNUI—Y 3V TEMTS
4. EHICIREE - BER%Z &5

Prime
the Pump

b.IBfExERT 5 Test Chunk
M H — o O and itD
6. BiZ TERKT S Retest it Down

Sleep on It

© 2018 NetSpeed Learning Solutions. All rights reserved.
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3.2A REIKED T LY RF—=V T DEFREE

RRICTRT 6 DDER
1. BRICRIBES 23

@ ABCs of Preparation

Behavior Cognitive
Welcome Email or Role Model Test or Case Study
Text Video

FHERICEBE DIEEBOBcH A —
L. EFA, T—ZARI T EERD

2. AR ZRINTESLSICT S
@ Chunk it Down

What is the ideal length of a
content segment?

IN—F v L TERT &SR STEF ICY]
DEZ?

3. BtoNNV -3y

6 Mix It Up

* Novelty
* Variety
* Mixing
« Spacing

netspeedieamning.

BEIETERVWELS ICHEEER YT
EFWBEWAHAEHLETES

4. EBRZ L3

netspeedieaming.co

EETCWSEICERICEZELRT
ETWbEIcENE=RASZEICEYT

5. BFE=MHERT S

netspeedlearning.co

SELBEUVWERAI TRBEEOEREZ
REICHER LT IRDIRSES

6. IS TRIXT S
@ Use it or Lose it

Immediate Application On-the-Job

BRINETKRDSRWK ST,
BS CTRBZENLTHESS

HHERIC
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DO : BLENDED LEARNING (LY Kk35—=v%)

3.2B/N\—FvILS—=V T DBEELEYV

Kevin

Officer

Eikenberry,
Chief Potential

at The Kevin
Eikenberry Grou

Turmel,
Wayne
Co-Founder
Remote
Leadership
Institute

IN\—F v )LD

N=F ¥ LN R—

Vv —DIE -

28% 1TEARZMGWL

46% MHVEWN

52% AZa2=/—
=220~ O

58% XL D BERAEWN

507g S

INTERNATIONAL CONFERENCE
AND EXPOSITION

2018 | San Diego, C 7b

What Are Your Leaders Worried About?

46%

Are people

getting
enough socal
interaction?

v 32M311 - Developing the Long-Distance
Leader
EEHTY —Y—BRZERhSED

V=IO (LS - RS)

‘/ JI/EUGJV‘/ ey

m INTERNATIONAL CONFERENCE
. ! Y AND EXPOSlTlON

Richness vs. Scope

i®E : Face to Face
N—&

Lozt L& FYFILHME

U ncuws

HIGH

i

RICHNESS OF MEDIA

g 3

SCOPE OF MEDIA

IN—F v ILY—F—lcKRHShTWB XX

AP 5 0Tg
WMERAXI : = i

. B

«IN—F -
ZATAT
JroUTr—3v
VAR DFEI)

To Succeed in a Remote World

« Traditional leadership skills and behaviors
* New skills required to succeed virtually

« Influencing skills
« Meeting facilitation

* Understand and adapt to technology

* Visual
* Written
* Meetings and presentations

INTERNATIONAL CONFERENCE
AND EXPOSITION 7
b

N=FvIL)—F—2y THEDHE
HRNBEHEDY
- ESHE
e CN—FELT—ZY

* Virtual, instructor-led (delivered on the platform they’re 7

expected to use) — — N
* Self-directed eLearning ° 7’]/7 A-—= 7
(GEHWEIR)

Creatmg Long- D|stance Leaders

* Synchronous AND asynchronous learning
* Incremental, monitored development
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DO : BLENDED LEARNING (LY Kk35—=v%)

3.2C BRDODO D&

tyvy>32WI108 - 9 Types of Video to Enhance
Pierce, Matthew Learning in Your Organization

Wy Customer Support Manager BRAETERIET 3 )0 OBEERS %
at TechSmith Corporation
Y

BREGHA© ETATHE SR A

< tu..luua T | i-u

Lllﬂ.ﬁ

BBETRIID, HicZ D9 .; L . S ICCITT: mwuﬂ i

DDIFEICELTWS,

1. &% E

T ZHILTIR—k
ARy N DR
BERR S
AHEAVITIVTF—Y 3y
 EEEDBN

. 14—RKN\v

. FLYINRIAV K

LIRS — (OJTD \

HR— Y —)L) %

© 00 NO O~ WD

Smnihclers

49


https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4219
https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4219

DO : BLENDED LEARNING (LY Kk35—=v%)

3.2D EFHim D 10EDZEE LN

Howles, Diana
President and Co-owner
at Howles Associates, LLC

10 MISTAKES TO AVOID:

Visual and Audio
Distractions

Inadequate Lighting
Poor Audio Quality
Formal Reading of Script

Rapid On-camera
Movement

Lack of On-camera
Presence

Awkward Posmomng in
the Fra

Static Vlsual Content

Long and Boring
Openings

ol A e M A IR I

Effectively Leverage
Video for Learning 10. Lose Sght of ntended

uaience

tvy>3>2W221 - How to Avoid the Top 10

Mistakes in Instructional Videos
ERIETREITAINRNEZEELIN MY TFI10

CB= (%E%)

Cluttered Background Non-distracting Backdrop

2. FERH (7F+ﬁ3‘)

EFAEMORRNBKER LV -

1. B2V 2. BEANAR+5

3. BEEOENEWN 4. FfgzHmA LT TWS
5. MLWE= 6. FERKAEL

7. 7L—2 D FRBER 8. BE AV

9. EMRW 10. BBRICE > TLVEL

5. 81 (BLW)

Rapid Movement Creates Blurs On Camera
' T P

§> a ‘ Use slower movement when you

i ¥ \ \ * gesture with your hands on camera.
Y
A% :

1

“ Camera pans across scenes should
¥ 4 be slow, not jerky and quick.

’

Keep Visuals Dynamic

50



https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4219
https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=4219

DO : BLENDED LEARNING (LY Kk35—=v%)

3.2E T LECMDSZRRED < D DEFK

Wallace, Danielle
Learning Director
at Beyond the Sky

BAWGRIVET

Video Concept - Take Away

Be distinctive
with purpose.
Try to avoid
over-used
themes,

your videos, whether video
eLearning (e.g. or eLearning
WIIFM) etc.

Strive to
incorporate
heart or mind
opening

Make your
videos
narrowly
focused on the
Learning
Purpose and
eliminate fluff

All your

training should
be meaningful
to participants

moments in

SEEICRSIZBANRIVET RN EDLEEODIRA Y D :

. BRh s 3nigw (BBfEGEE L E 235 ANKRWN)
. BRUOEMLINICZEED L EENT
REBEICEST TThiERYfER, ERUEES

I TREICERSTIRET S

A W DN~

v 3>2SU117 - An Advertiser's Secrets to

Compelling Learning Videos
ZFEHETFAZS T ESHE

EE 7S RIRR

Video Drama - Take Away

Don’t use
drama
(whether
elLearning
activities or

Ensure your
drama
(whether
interactions,
photos, audio,
stories) explain actions in

the learning video) for
point. drama’s sake.

Push yourself
to use visuals
to depict the
content - do
this as much as
possible.

REECBZIAANTERULTESSEHICRIVESIELES !

1. ZEENYPEELECERENSHELTERD
2. RKIF ST LWL
3. F=ENBBER TIEBRL, HFEEHEDERDY—VZRBES
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DO : BLENDED LEARNING (7L k5—Z=

’

' Meyer, Stephen
¢  President and CEO
. at Rapid Learning Institute

-

15—=T 1 XAyt—Y
RAO5—=vY
DESIC—DDZ &
ERZRLIES. FD—

Trend #1 sum up

* Micro-First kicks off a learning
process with a short event

SETCICHETE i |
. . ¢ The fe_al meat is the follow-up

K95, BRELLN activities

EoiWE WS HERE « This isn't a minor tweak in your

thinking: It’s a paradigm shift.

DL R%

)

32F B¥SifL Y RICU D EDb~YroO5—=297

tw3>TU411 - Micro-First: A Radical New

Way to Design Learning Initiatives
FHUGKIT2RLERZ TV VI 55BNBAE

REECEDNHARAIVNAX

BERDMET B
FTERBEED=—
AHERHEICTE D, %

Trend #2 sum up

The training world is moving away
from “one-size-fits-none” classroom

training @fé\ %\gﬁ% ‘\/\\:L

Moving in the direction of highly — = %I

personalized training 1= ﬁ‘X >C ﬂE }DJU 7

The key to success is coaching H 7 Z L 7"4-: 2 < % &
MENEDHTRL

Hﬁﬁ%?\}_ﬂ%b\ﬂjé & Trend #3 sum up
SICREED LT Z
EZADKENSH Coaching is a hot trend & is in sync

with personalized training

%0 fceolce—D DX
FILGRSOA—FVIR
FILAFWERTSH
K57+ O—h'El8e

The FLT model vastly increases
success rates

It's all about leveraging managers’
coaching skills

HMED SR AE

NAvAQs—Z=>
DGE. J/ET—D
DAFI)ZE > feh
ESH BRNES
EofehzR5ET
TEODDT, $hEA
EHNY Y TILTRW

Trend #4 sum up

Showing measurable improvement
in short-term performance isn't
realistic for most organizations

The future of training evaluation will
be about using technology to track
behavior change
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DO : KNOWLEDGE SHARING (/U/\DUDO#EH)

3.3A A'é'( WMHOESNBIVITA—IILFT—Z=VT

| Chopra, Priyanka
Owner
i at PCU Intl.

I

1. s

v > 3>2SU406 - 12 Ways to Use Informal

Learning to Enhance Workplace Performance
TEORREESDHZIHDA VT A—VIVEEERE]2

2. FERHROHESE 3. 7—VHIZa1=F~

4. YiR— kY=l

FITEUE

=
SELDRVE

.18 ] Q
ing  gweb Collaborablonn. §

hme Organuhon

* y=Clot
Sl
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3.3A STCHHBENZI Y TA—TINS—=V Y
12BRDA Y7 A—IWVF—=2T
7.\vhYY

8. 7F5—=VIFv LY

SIMEDOFERT—NICDWTRLS N
RETHEICHmBELT, 7O TY TS

OV bEDBEVWE & > & UTclkER
PEREZETD (1/R—2 3 VICHRMN)

EROEKEICL->MND ERD ANDD,
e X VIN—ITHZ D

10. 8%

11. A—75—>3 >

12. D3RO

BWEBZR >TANZL<HEIT B
FTHEXRDEERFZW

HWHETbOEEZHA L TH T, L
Wiz U CREZLITS

YELER->TRLEEZADERRBRDOE
Z¥oNnd (XELTBHELDRWY)
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DO : KNOWLEDGE SHARING (/U/\DUDO#EH)

3.3B B D ELZEDIRITF S/ I\

Titus, Kelly

Sr. Mgr, Change Management

at Memorial Sloan Kettering Cancer
Center

MSKCC & (&

MSKCC Today

Thanks to our staff, MSK has been named
OMNE OF THE COUNTRY’S TOP
HOSPITALS FOR CANCER CARE
for the 27th yaar in & row.

MSKCC (Memorlal Sloan Kettering Cancer Center D) (&
1884 FERIL DM AMFHERE. BBEHEE. DARL. KEDH A
BHRBRZ T I T2TEER N v 710ICA>TWS, e
LT, 754 ROFEWEFIRER, MEID DERAI/BRVN &N
FRRE

57097k

v 3>TU220 - Put the Power of the People

Into Knowledge Management
ADHAZEFLYINRIAYNIC

EHREDHZETINEFD U EESE

Kotter - Updated Model: The Big Opportunity

Y| create '’

A sEnEE O

[ INsTITUTE
£ HANCE

" SUSTAIN THE BIG
ety OPPORTUNITY

GENERATE .
|| SHORTTERM

KotterMD, 1.P. (2014). Accelerate: Building Strategic Agility for a Faster-Moving World Memorial Sloan Kettering
Cancer Center

REENIEE D ALA—XRBEREF LN, EFRNBERORIICHE
BT ZRIFTANSNE VA —LT v T Z1{ToTc. ERMEDS
WAV Y —F VI ETTFINICEDWT, SBATv 2 BATHB =

Tzbe=BiELE
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3.3BiitEID AL ZED&FH/vNUEBFETAI I K

AENRFTVITRIAY

AT—I1 :FREILKD

Creating the Climate for Change

Memorial Sloan Kettering
Cancer Center

FBIERETIEERIETIDE, BEULELS

EWSFHEKEREDCDHEE, 20D

TehD3IDDRAT YT

1. BREFHZEMS (BGEBEHREENK
Pm? BESREMN?)

2. 6T DF—L%EDK<D (BREEDX
R —& DB F—L14)

. EVayvazEHtT (HEBEEYaVE
DL BfHlc, F—LXVI\—DHNEL
7—70 3 3y ERE)

KPS RT—hk

AT—I2  {Eoia{t

Engaging and Enabling the Organization

o ERELTE RUTEA WIkS
R

Memorial Sloan Kettering
Cancer Center

FE2ERETIIE Y a v EETUAS. BE

TEZLSET B, FITDIERR !

4. EYVavEBENMICEZAS (v 75
TV TREBICEY 3 VA TEITIEA
%)

5. ¥%(8Zz8h T (BBBICETZHFEL
BT, TNZENOEZZZIET S)

6. FEHINRRZXRRT S (EEPENICET
DHREXHULT, L<HEET D)

ATF—I3 BT E#S

Implementing and Sustaining Change

FIRBETIEFHREICEDVWTE S ICHRE

L. SETOELEEEIED, 2D

DD2AT YT

7. RRZFDOULTCEISICHELZRET S
(BF—LTFzvIU—45—%2A
RHOT, 5ICED D)

8. HLWAHEZRENXILICEEIES
RANTZ U071 XA 2FEELLT,
LSHET )
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3.3B BV AL EDBIFS/ INIHETOY Y b
/NI HFOMD HdH & R

fLAWIKIDILE LIF

Datapedia at MSK

WikipediaZ A A=Y UTctt R/ D\

mR—=%IL%ED< ofc (EXAFRIE
Datapedia at MSK; ) o BIhEMAFIE.
- MEGBERZEWLURNICIRERTE S

I TYUF SV —DEVWATHEREBRICESIA
»H5

- BEICEHTES

BB XA YN—=D N ERS (TEPIPA
MBIFFRDOTIEAERWN)

RAEDFRR

BAKE>THESSTEDICLITDOLSK
ITkzULTI:
cBHEOFETOTFIVA (X=)L.
IRRY—, SARKE)
EVWAICDODWTOEANGRIERENY =2
7L DVERK
AEWHIZDWTIR YR TLARICIER%Z
BLT, ZUORBHSIVYRTAICEBNRSE
WS—HA_B0D%:

BONRRERDOE

* Trust was the most important thing we were
building

* Find a way for people to work in person or in real
time

» Executive sponsor left and difficult to replace

* Make the cost of entry a no-brainer

* It's neverdone, it is an iterative process

* Not about breaking down silos but connecting
them

Memorial Sloan Kettering
Cancer Center

BEABFOXRTOI 7 hZBULTKD

W EEFTELT,

- BEREENDELELEICNEIES
CENRBRET, —FEREL-I

- RYID AR T—DEFHITHED, FHUL
WRIR > T —hRhEh g by

ARIGICDIRWY Y —ZADS5E5H D E R L

- WDETER. THRIEDBASDLS

- MEEID 2 ia T EFEEEN, DR
F% & ixeae
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DO : KNOWLEDGE SHARING (/U/\DUDO#EH)

3.3C HHBICE <RIBS

| Williams, Dayna
~  EVP, Learning Services
at Velocity Advisory Group

ATV A=Y —FEV
BN ARRE R B I
D3DDEM :
1. B35 DR E
2. BLWARK (B

Key Attributes When Selecting Stories

Relex and Relatability vidence of Skill

=25

v 3>2SU319 - Frontline Learning: Engaging
Salespeople Through Success Stories
BhWEFZEFRAUVTCEEF—LDIVIT—IRXAV N Z2ED
)

SUCCESS STORY FRAMEWORK: SELECT 0

ATwT2: A —

SUCCESS STORY FRAMEWORK: CAPTURE

Basic Formula for Capturing Story Details

I) —0) Ibn

B DBOPIL DT
DEWEN :

74 1. BRDEE

- 0 HEBO D8 H

e

RE) 3. [ - R&E

3. AFILF v TCD ‘Q @ @ 4. BEBONZA
IS ooy v g resme e 5. B L=

ATv7I3TIvoar7v7 ATv74: BRI

EEB ADKERZ SUCCESS STORY FRAMEWORK: ENHANCE SUCCESS STORY FRAMEWORK: DEPLOY BRREBHORFH L

MEQUFUYICT S CriticalSteps to Enhance the Stoy's Impact The Way You Choose to Deploy Determines Where Sories Fit BN

FHDIRT YT o . S RAVAS—ZVY

BRI EEDB —@ —@—GB— & o - BB 0%

2. RARYEAF)L%E e e e S P A—F YT OEM
BT B o e - BiRmae
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Blanton, Ron Marsh, Kate
Deputy Director CSD Education Program
Division Specialist
Department of State Department of State

FOREIGN SERVICE INSTITUTE

Creating a Culture of Learning: Tips and Tools

v > 3>2G0V400 - Creating a Culture of

Learning: Tips and Tools
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culture of learning:

values, processes, and practices that
encourage individuals and an

organization to increase knowledge,

iR ICFE Y 2B ?

regularly and consistently develop and
improve knowledge, competence, and
performance to increase effectiveness

competence, and performance
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get buy-in with an outcome-driven plan

+ Start at the end
» Work backward

@ « Prioritize actions: impact vs. difficulty

+ Emphasize organizational impact

.-‘
-®

X P4

RBBEDEFR—aqvZEFTIII03E
ZFniE, WKSRWIYF YUY ZEDL >THEHD
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STEP: ||
SPAS Trainer Enhancement Program

EYV1TILD &S T B
BRTSVZVTETS T
AVIVFT—YaVORER
T OBRERHRTE S
mmm) | Onboard &S ITkEE U

get buy-in with an outcome-driven plan

SPAS Trainer
Enhancement
Program (STEP)

Onboard
Enhance
Onward
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Goal at the center
Clarity, brevity
Grounded in people
Use all methods
Branding matters

(‘)
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1. BEbSANGW I REGBRZHI AWV
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B2EDICTED (AABTA—IEERE)

4. BEOFEZES : AU L SBARZEHP, XY
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5. 72 F« v ah—3%: —8E0HdEIar

e X574, FEKICIEDS

L] L] L] L] L]

messaging matters

‘)
messaging matters

messaging matters Eeo ]

)

messaging matters
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FRIZEZATHR
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* Structure
+ Better team
+ Same expectations

supervisors are the hinge
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*Direct contact
*Direct questions
»Same expectations
*Same messages

+ Allies and advocates

supervisors are the hinge
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“By far one of the most organized and logical onboarding
experiences I've had in 14 years in the [Foreign Service].”

“II am] much more aware of available resources | will use
moving forward - hopefully, this will lead to better course
content and increased teamwork across the division.”

supervisors are the hinge
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4.2 LEARNING TRANSFER (& &R TDIER)
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Heart : X - 8t
Head : BLWAH - EX
Hands : F% - 178}
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Blanchard, Ken Chief Spiritual
Officer, The Ken Blanchard Companies

YEDIY

ESBEDTEWHELSEZD
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Values : Az K¥IC 9
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Biech, Elaine
President, at ebb associates inc
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Lessons : fAIZ# A fc ?

Ideals : EABREZALST?

Feelings : EARISICRU
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Expressions : iz EHbNn s ?

Kouzes, Jim Author & Lecturer at
The Leadership Challenge®
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Kaye, Beverly Founder at Career
Systems International
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Zenger, Jack
CEO, Zenger Folkman

tv>3>2TU104 - Oldies and
Goodies: Learning From
Experience
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Folkman, Joe
President
at Zenger Folkman
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What Percent of Leaders Are in the Top Quartile on Both Skills?

IT=IRXNDINZVADY

v 32M110 - 6 Keys to Having It All:
Outstanding Results and an Engaged Team
BRREIVIF—IAY N EMAEDHZ6DDH

30@mKAEIFEDINTG VY AHRL

Younger Leaders Are Substantially
More Likely to Perform Both Competencies Well

Porcent of Leadors with Mg mpetance in B
and People Skills, by Ag

[

ZHEEEDING VAR

Women Are More Likely to Do Both Well

=)
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Supervisors Are Substantially
More Likely to Perform Both Competencies Well

Percent of Lsaders with High Competience in Both Rest

=

BELHENFVABEWN

Sales Has Significantly Higher Percentage
of Leaders That Perform Both Well

- s

XEICE>TINFGVADED S

Geography and Culture Influences Doing Both Well

Porcent of Loaders with Hgh Competance in Both y
Regior
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Ray, Rebecca Sinar, Evan

_ o v 3>SU208 - Data From More
Executive Vice President, Chief Scientist

Than 25,000 Leaders Reveals Why

Knowledge Organization & & Director, Diital T P tion Fails F—4 5
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> For CEOs, It's Still About Developing Leaders

Strategy is Nofh\ng Without Effective Leaders to Execute

DDI®
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Leader Capability Stalled Again

It's Time to Close the Gaps
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2011 2014 2018 DDI Global Leadership Forecast 2011 - 2018

> Over the last decade, while investments in leadership
development have been steadily increasing, the rate of

leadership readiness has been steadily decreasing.

g

Leader Capability Stalled Again

AR 1
il \ . .
Il Where to Start 9\ How to Excel + Differentiate
> Analyze strengths and gaps in > Develop a long-term leadership
your leadership bench versus strategy connected to your business
business goals plan

> Keep an eye on disruptions to > Integrate talent systems - superior
business, adjusting success development won't compensate for
requirements accordingly poor hiring systems

> Become a champion at using > Measure the impact of leadership
predictive analytics to improve development efforts — improvements
hiring decisions won't come unless you know what a
worthwhile investment is!
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' - Digital-Era Leadership

Reody Not, Digital Compeience is Already Differentiating Winners from Losers
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' 2 Leading with Data-Driven Decisions

The Skills Leaders Do (and Don't) Conn
vy Londe

ect to Data-Savviness
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Digital-Era Leadership

la
| Il Where to Start

> Identify leader roles and readiness &
to pioneer digital fransformation

* Rethink competencies to include
emergent knowledge and skills

* Move beyond simply “doing
digital” to “being digital”
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Leading with Data-Driven Decisions

The Company Cultures Driving Higher Returns on Data

The Cultural Fa | (thk
Data-Savvy Organizations Unique
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' * The Rise of the Digital Natives

Are Millennials Ready to Lead?

DDI

. " The Rise of the Digital Natives

Are Millennials Ready to Lead?

a Leader, How Prepar
v tM |m Fllwlg
Usinoss Chal allen

gamzau

ooxz
22

s for Youl

DDI

The Rise of the Digital Natives

e . "

|1 Where to Start JA" How to Excel + Differentiate

> Build programs that leverage > Define your company's current digital
Millennial strengths in digital capabilities and what's needed to move
literacy and comfort with using the organization forward - then articulate
data to guide decisions can a plan for leader skill-building
enhance digital success rates > Ensure that leaders can lead with

> Use reverse mentoring to digitization - involve a cross-generational
promote cross-generational group to develop a digital talent strategy

learning on digital literacy,
social media savvy, and
organizational knowledge

> |If additional expertise is needed, evaluate
options for building or acquiring it

DDI

TIFIEBRT DN AP) —F—=2y
THEZDE, TIIINERA T« TICIEHE
WTWBDTIRBEWHEEZ B ANE
W ZSHERDBRDEHZE KT B &5,

FIFIITZo— BEbELW 3.6
FIINWI—=F—-2vT BHEHEW34
N=FVILYRIAVEN BTBHEWI.2

TIFIWRAL T« 7 DRI

RAf:

- BEREZ—XDIEE

- B DTG

C T—=YEENT

C EHEMNBEEZEDBZ S

¥5PR -

- FFE DR

- ¥k A

- FIUZILY=ILDTIVER (Lh L
HOHERIDIESELHEZITWNS)

TFIINWNRLT1TDI—=F =29 Th%E
=BH3evh:
- FBEEOBVWTIYIIVI TV —%EH
LT N=FvILZ—ZvTHEHRDCT
%
-ny—ﬁﬁ(um—z-ny—ﬂ)
- TYUYIEEHNSEEUTERETT S
3RO F—LTTIIILY ==y
TN ZEDBHDIRI T —R %
2<%
cBEEISUTHEADS T IZILAFILD
BMWAZRAT S

71



4.1C DDIDEFHRE : U—F—BERE X I
IRTFVIvILEBRK
BESRIETHEERBETEY k

BHIEIRTHMEDIRIR :

65% EHELTWS

32% HAFICIGATWS

REJTEVH:

- T=IZEETB (EA140% =%
TILT3)

- SRBHBEZEEIRT S

MEER & DIHMERREICER

HRZHELTCREY

Rethinking Leadership Potential

hﬁl Where to Start

v

Broaden the potential pool - it's
financially irresponsible to limit this
view to the top level

Target gender diversity, not just
numbers in hi-po pools

o

v

L

Don't invite more without building
data-driven objectivity and
transparency

.

» Use scalable tools for diagnosis

deeper info the pipeline -
DDl

Rethinking Leadership Potential

9}\ How to Excel + Differentiate

> Prioritize hours over dollars: hours
spent on hi-po development have a
stronger link to outcomes than money

W

Prioritize immersive, personalized
learning fo boost hi-po success rates
* Use analytics to track return on the
potential investment - few currently
do

DDI
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~* Meeting the Needs of the Modern Learner
Technology gains its footing, but it's a slippery slope
[ 15 Types of Learning

Leaders Want More than
They’re Getting

1. Personalized Learning

2. Coaching from External
Mentors

3. On-Demand Learning

4. Long-Term Developmental
Assignments

5. Mobile Device-Based

awts e e

| IJI in Illmﬂm."mm >

. DDl

Meeting the Needs of the Modern Learner

}.é\ How to Excel + Differentiate

> Make learning more on-demand and
tailored; less self-study and generic

> Experiment with gamified learning -it's
sought-after by Millennial leaders

> Extend learning beyond the classroom -
tech prompts, practice make learning stick

» Appoint a dedicated Learning Experience
Manager (designs and sequences
personalized, engaging learming)

DDI®
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' -~ HR's New Role

Are They Up to the Challenge?
Leadar Ratings

FAF7 77« T178

' - 8 Practices that HR Anticipators Do More Effectively

7|:| IT7«17lclkhkdey s

HR's New Role
12 2
| Il Where to Start 5\ How to Excel + Differentiate

48% I\—

f;gfﬁﬁﬁgﬁa

BISEYR—Iv—EREHICE .
AMBREMDEIZ ICDVWTDT—F -
41% Z5H (EbnEnegniiuny)
fF— (—#EICEZD)
11% 70777« 7 (GElcB5EK)

Frequency of HR Roles: HR
Self-Perceptions and How
Leaders See HR

DDI

Percentage of HR that report a strong Ilnk

* Take a step back and gauge
0 which of the three roles best
2 8 /O reflects HR at your company?
> Adopt this research’s eight
evidence-based HR practices
to move to the Anticipator role

w

Ensure HR's deep involvement
in strategic planning
and talent

7!:!77747!'«.%‘::11%72_6’)0) TENZ.

C RREEEEAMBRN DD
EMNICHTHMENRZAET %

- —BUIBREEZ DL %

Give business leaders skills and
DDI tools to grow self and others

* Ensure that you're building stronger

v

W

predictive analytic team capability

Consider rotating respected line
leaders through the HR function

Reinforce HR ownership for creating
business value through talent

- Deploy smart technologies to free up

HR professionals’ fime to focus on the
value-added tasks that their
businesses require DDI

TA7 9T 14 73 HpDOerhELT
c TAIUNFR—I v —Z ANMBERICES
- ANMBROIY Y3 vEHEDRENA L
NSRGEORRZEHZ I &I T b

RIBZ(EDHU WEF
RICEDFFITHLE
PSRV EDNTL
FIEWT LYy v —
NHd, TDHFTH
ASEHMHLIEET
HERFIICEE R TEN
TWBDHNIERE

WEHIENTLS AFEBM

> HR Under Pressure

Falling Behind in the Race to Transform

% Diftwrmren Bursness Cratlangas
Lmstbess s A1 Cttvars

DDI

AERMIZHREITBEV b

HR Under Pressure

2 i}
| Il Where to Start 9‘\\ How to Excel + Differentiate

> Build capability in business > Imp
acumen, advanced analytics,
and new technologies - the
areas where HR feels pressured
and has a poor reputation

HR's digital I ip skills —
in which they are less prepared than
leaders in other functions

> Advance HR's technology and data
capabilities fo guide development of
others and manage impending
radical changes in HR technologies

v

Stop the pattern of HR leaders
under-investing in their own
continuous learning as they strive o,
to meet the learning needs of

other functions

Establish HR's clear ownership for their
companies having the talent to meet
future business challenges

9 ASEMIDR
REBE DL
FEEIRILE—
LN

NN
WY —ILE BT
/09 —%<Y X
Y—93
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42A 53—V I I VRT77—&@bHdEr

Ouden, Laura

- Advisor in Learning & Development
@ at ICM

INTERNATIONAL CONFERENCE
AND EXPOSITION

!

7 Crucial Factors
to Make Transfer Happen — _

Session M214 | Speaker Laura van den Ouden

tv>3>M214 - 7 Crucial Factors to Make
Transfer Happen
EBEZHRINSESHD7ODY

F=ZVIRNFVRT7—TDODIRA >V~

Bii53RE (Context)

& (Integration)
EFAN—2 3> (Motivation)
543227 (Intensity)

ta2—~v>HR—bK (Social)

7./ 03— (Technology)
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Tips from the best to improve Transfer

Stakeholders:

- Involvement in formulating learning goals
- Get commitment by signing a Transfercontract

- Be more specific in the exact knowledge, skills or
attitude change you want to see
- Make the employee a trainer for the next group

- Give the employee clear time, budget and other
means to experiment in his job
- Evaluate the improvements of the worker regularly

BE{%#& (Stakeholders)

- Bis 9 R ZBRREICRD T, BEREBLEITITAD
NER=Iv—RBICRENEDETHAITDCEEZTII VRS
T35

- FHERTS IR RE L FRICESRE LTH 5L, FHEEEHT
AN, BHTENTIIVY BIETHROAELES

BEEME (Integration)

BB TENE DL S ICRERREAPFEREZEZ S
- HMERBDEZ TEDLS SWMEDNTWS I ZRET %

Tips from the best to improve Transfer

- Always be clear on ‘what’s in it for me’ for the learner
- A high rate of transfer is rewarded after the learning activity

Intensity:
- Improve spacing, rather have many small learning moments
- Find the moments of need at the workplace

Social:
- Make talking about transfer (not learning!)
a habit in meetings, coffeebreaks, etc
- Get people colleagues involved in helping the employee

Technology:
- Make use of technologies to make the transfer more easy
- Use software employees already use in their daily work/life

Motivation

ETEFR— 3> (Motivation)

FRBEICES>TOX ) Y b ZBREICLT, BEICRFAIT S
TP EDLSEEICFMELT. B — RNy I3 %

743> (Intensity)

A7y NN AT T KEAZENMNTTAULITDERS
HEELETRENREE INZEEZRIRWNT YIR—KT3
Ea—~>HR—K (Social)

cHEEEE DD, NI VRTF—%FEEICT D
CADDAYN—FEHZIAATHR—MLTHEES

7./ 0Y— (Technology)
ATV = ZE>TRNI VAT 7—2XiET S
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Progressive Insurancett & I&

707 L w7 (Progressive Corporation) ($1R&EFkSt,
FeuzBEUT, BA - BEAEEHERREEZOMSEIEERR
BLUOEEY—EXEZRBMHLTWS,

KEB : PXUNERE ANAAMN XAT1—ILR
WEEEH 3B A

DT—AhsR/5NBEY N

1. EE7A0—ZTEICHKFAIT I ERREDES
7A0—FKREUVLTLERADESZAH, UMY RBONAI7O7—
—v7, BEBER. EWRAERBO7 T — K, ERIERE Y
DR ERRIBZ EICEDBATRD. RIS AF—LDKE
SNTLWNIERALA—=XITTND

2. £EBMMETR S VAT 7—FBEFR—avZ LTS
BIZETORNI VYR T7—E2REBEETOLDYZHICIE. 8VWEF
R—Y g VhRE, 25F2%&. EGMEOXYBEREID—D
IZBEIBRBEETPORBIZIEODDEFR—avE EIFE
ETHB

Burns, Janice
Vice President,
Product
Management
at DDI

Trehan, Gina
Leadership
Training
Consultant

at Progressive
Insurance

—

e
oy

PROGRESSIVE

The Art of
Onboarading
New [eaders

ty>3>2W213 - The Art of Onboarding

Leaders: How to Instill Purpose and Skills
BRERHBEAFILVEEZ S EHSHIY
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Progressive’s Critical
Competencies for
New Leaders

Coaching and Developing Others

Communicatic

Creating an Inclusive Environment

B BHoV—5Y—yyTREIOUZ
LETTICE>TWSD, BREZLICE
bETARBRZEHRLZW

SR FTUWARSI & BFITNTAA Y KT
DWTORNBZBILT D2RENH D
RIBE7 UV JH@BR  \WBEIYR—Iv—
DEBROMH EREEZFRALIZWEEZ
foo REMBILBREIZZDED !

- EBTOBREDA—FVY

A2z —v3Yv

- (EHEEROESE
CHAN=TAR/BEI VT —=IAV K

TLYRS—Zv I

Blended

Post class
assignments

Assessment
pre-work

Online course
pre-work

707 Lh%T LY RS-V TRICKE
Ufco 3DDRT—VIE,

ATF=Y1 :BR7—7
REBEDLSICINTDIERINEZBD
RBEEUTCHU: (ERREZRHE LA
WARESTHEICSIMTERW)
AT—Y2 E£8HE (3HME)
wmEMNGC, BT AP
AT—=Y3:740— NS VRT7—
BREZEEIESHOOT70-TVvIX
A0 —ZVJEHBRZEHTLHD LT
H# & BiS XK

SHEDD—2 3y 7
AAX=Y

Communica ting
through DISC

Together

Leading Inclusive
Teams

SHEAD7—v > av7%z. RBZLIT3

HEREEEEROICKSF U, I\ 151
& UTIE

-HRAVYE 21—

-A=IL7L18EE

- EITEEY 77—
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Learning Transfer

) Manager Guide & Support
) Transformation Trilogy

) End of Course Survey

) Learning Application Survey
) Capstone Call

) Mindmarkers

Quick-hitting reinforcement activities
paced over several weeks after training.

HETRONEAFEKI DT ZEESIE T AF LOREICDOR
[F2DIcHEEVERMERD 7 A O—%&R5T Uz, HlZIE.
- REBEDOLETZEZTAATRESET7AO0-0ULTHSS
NAVAT—ZV I TREZRWHIBELRI M X

- 7407y TEROEHRNGRE

- B TOEFPRAIOERRAE

- RREERT DO DERIEE T VT

Z2AQ=7P YV TIAXDAAR—Y

PROGRESSIVE

PROGREIIVE

HERNBICT T 2BEZSOHDIEHICEIRMICY 1 X ZiE> T,
FICHRY—>ZRB T, ZNICHUTEDRESHILT 20 %EE
AT, AAXYIRNZANTBRAY M) TXTMindMarkers& W5
T2y hTA-—LTEEZ N, EBRADPVWDTHERTED
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Impact Evaluation

Overall Behavior Change Behavior Change
Percentage
Left side of bars = Pre-program Right side of bars = Post-program < SN
S& &€
Ny > &
As Rated By: Pre-Program Post-Program g °&
& o

Participants ss% [ o1 % 36% 29%
Observers 5% [ 75 33% 20%

20% 40% 60% 80% 100%
Chart Key
Global Benchmarks: Pre-program: Post-program:

The global benchmarks for this study are based on survey responses from 4,442
program participants and 6,793 observers in 50 organizations across the globe.

THEDMRE LT, RDINT4—I VAL E1—0FHE%=FI A
LTW3, LEa—DHT, THEEEELTWEY —F—2 v
AVETYY—DFHIE (WD EDOFHED T Y+ )

RBEDLEN S RIFHE :
wHERD : 45% g : 78%
RHEEDE MR

WHERD : 55% HEE 1 91%

TE ERV TR AR

Leadership Launch Participant Comments

| appreciate the investment this course represents | have already applied coaching for peak
and count myself lucky to be able to attend and performance principles the day | returned
be a part of such a great company that | a proud from training!

to be a part of!

All of it was great. The coaching discussion
This is by far the best training that | have taken at information was spot on. | feel much more
Progressive. Thank you! prepared to deliver an effective coaching now.
As well more solid about content and flow

Great method of presentation. For example, | appreciate the opportunity to attend this

the constant activities and recognition of course and can't wait to implement some ideas
how we would apply what we learned in our that were brought up in training and hearing
day to day via the Transformation Trilogy from different leaders from around the country

was a great way for the class to stay on how they approach particular problems
engaged.

BREROOHICENEEE 7V T ZToTWS, ZOHRMS
DRROBIX Y NEIRBT D &

A UTH S DHEDHR TSEIEY Y RYARZ
MTHEBERICTF—LAYN—EHUTHT, BIHESAHTWS,
M—Fo 0 %RF52ElCL>TA—F VT AFILA LA ST
MELKETEOI—F Ity aynNTEl, HHHEDS
SEWVWET)
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v 3>M202 - Measuring the Impact and ROI
of Soft Skills Programs
Y7 FPAFIVIHEDERMIRZHS

Phillips, Jack
Chairman
at ROl Institute

N1V ER27 b BRA-KE MRAE>FHRERS

INTERNATIONAL CONFERENCE INTERNATIONAL CONFERENCE
® AND EXPOSITION = ® AND EXPOSITION =
. May 6-9, 2018 | San Diego, California /7' ' May 6-9, 2018 | San Diego, California /7
2 , 9, ® = 3.

Costs Versus Investment Perception

Consequences

Evaluation, Optimization, and Allocation

Perception Actions

. Optimization . Allocation

| eintel Make It Better Improve Results Get More Funding
* Enhance It
* Protect i

BEEODVIYREY ML >TAMBERDARESREEZIND | | HEOMRAEDRT v 7 EBMIE3D :

1 BR-BEUHRT Z2-BHREFEY VY (BER) 27y 7 1 8E (BN : 7O 5 LA0MRERIEEYT 3)

2 RESMRICIKDZBRREFET YT (RWHA7)L) AT7v72:8E (BB TSICRVEREZHITHICHET D)
FIEPZFHOICLT, TOTIYREY R2ZBIBLEEW 27w 7 3:FE (BN RELFELXEETD)
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Kirkpatrick, James
Senior Consultant
at Kirkpatrick Partners

4B BE D ERFThR

THE NEW WORLD KIRKPATRICK MODEL

MONITOR & ADJUST

LEVEL 1
REACTION
« Engagement

* Relevance
« Customer

satisfaction

s 2

LEVEL 4
LEVEL 3 RESULTS

BEHAVIOR

h _ o ‘

« Leading - Desired

* Knowledge indicators outcomes

« Skills

« Attitude

« Confidence
« Commitment

© 2010-2018 Kirkpatrick Partners,

BRABHA—=VIXNI) Y VETINDAREZ

ROLSICPLYY LT, ;‘E%\,-.E\\é: LT,

- LARIL3 (BB TOER) ICER

- LARIL3IFHISER. 77r|:|—\ ZE%\
EHEE, XEREDLSBINTVR

, LLC. Al rights reserved.

—[CRHERBRA > DHID

v 2 3>TU305 - Real-World Evaluation for
Training Professionals
WMEZ7O7 v >arIDibDEDHRAE

EREZASEY

1 -1 have no confidence | can do this

2
3
4
5

Scale:

- | have a low level of confidence to do this

-1 am confident | can do it with assistance and/or more practice
-1 am confident | can do it on my own

-1 am confident | can do it and help others to do it, as well

Before the program Objective After the program

Develop programs with “the end in
mind”

Implement an effective evaluation
plan for any course or program
Enhance the transfer of learning
to on-the-job behavior
Demonstrate the value of any
course or program to stakeholders
Leverage strategic business
success in a measurable way

©2010-2018 Kirkpatrick Partners,

LXI)L2 (BREE) zH5IcldE. AFIIC
iﬂ‘bb&?@&’)@ﬁ%ﬁ&?/#— kTt+4%
1. TERW

2. [FEAETERN

3. HWEINIETTES

4. TE3

5, TESDZICAICBEZISND

, LLC. All rights reserved.

BSERAZTASEY

Required Drivers

SUPPORT
Encournge
Coaching

Reinforce
Follow-up modules

Work review checklist Mentoring
Cn-tha-job training {OJT)

Salf-directed leaming Reward

Refreshers Recognition

Job aids Pay for performance
Remindars

Executive modaling

Monitor

Action leaming Action plan monktaring

Interviews Dashboard
Observations Wark review
Sell-monitaring Survey
KPI's (kay parf: Touchb |

© 2010-2018 Kirkpatrick Partners,

KELRIL3 (BSETOER) ORT> b

XE:740— V=)L, OJT. UNTV
Y—. A—F >, BT, AR

BE: P —h B AV E1—

v amR—R, EEE#HK. KPIOKZ Y
=

, LLC. All rights reserved.
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Hale, Judith
President
at Hale Associates

FryvIIURXK

Performance Checklist: Presentation/Facilitation Skills

« Facilitation: The application of ication and group process techniques in the virtual or physical
classroom that encourage participant mastery of content through practice, reflection,

conversation/discussion, transitions, questioning, and examples.
Name of Person Being Observed: Name of Observer:
Date:

Name of Task: Presentation/Facilitation Skills

Expected Behaviors Y/N Comments

skills

eye contact across audience

Gestures reinforced/did not distract

Had good posture but not stiff

Used words audience

Speech was clear

Facilitation skills

Clarified goals/objectives

Related content to audience’s needs/experience
Engaged audience

Asked open-ended questions to trigger reflection
Gave examples

Repeated key concepts

Confirmed audiences understanding

Facilitated discussion among audience

Drew on audiences’

Confirmed objectives were met

personal expertise

Respected others’ opinions

Used time

Started on time

Did set up before people arrived

Use of Media/Technology

Visual aids support the intent

Visual aids enhanced key points

Visuals were visible to audience

Technology failures did not distract

Candidate’s Signature:

Observer's Signature:

© JUDITH HALE, 2018

Fryv I IANEEWVLP
I RNBAESED
—D, L. 4RITE
B2 ENHS !

1. TEIvERZAS (N
HNGEH. ER. &
EIENG)
2IRICT2 ( TH 3,
H Ty Ay T
Wy D TWWxz, HY)
BRTAVERETD
AET 2HEFICERIIC
HEHZHB LT, HR
HbT714—RN\vo93%

N

H W

v y3>2W200 - Performance Checklists and
Rubrics to Measure Soft Skills
YIRAFXIVERBOHDIN T A—I VR FTVvIIUR
~

\}
L=y
Rubric Example: Team Presentation Skills >
W—=TIvoRFzvoY
Name of Person Being Observed: Name of Observer:
Date:
Name of Competency: Oral Presentation Z I\ IEE X EXI}EQ t 1

CATEGORY DISTINGUISHED ACCOMPLISHED DEVELOPING NEEDS IMPROVEMENT | Grading -
5 points 4 points 3 points 2 points 7 \/ Z # } l/ 0) Ck ,D ‘: =z, =§%
Content Well documented Fairly well Portions may be Not organized. x R
and organized documented and poorly documented | Difficult to follow. Poor
Excellent, well organized. Formatis | and/or organized. quality shows poor o = \\:
thought out easy tofollow. Good | Hard to followthe | effort. % % 0) ( 0) ) lJ
explanation shows | explanation shows progressions.
superior effort. good effort. Explanation shows
some effort. — [ ==
Verbal/Written | Grammar, spelling, | Includes 2 -3 Includes3—-4 Includes five or more l, \ H% LL— {E* J o {ﬁm | 0) /E /%\
Mechanics errors, errors, errors,
lion are i i
correct; the writing errors; errors; errors; the
is free of errors. the writing has. the writing has errors | writing has so many 5 t L/ E
occasional errors but | that distracts the errors, the reader is TN S
does not representa | reader. confused.

major distraction

JL[EEL d =
Organization | Content is well Uses headings or Content s logically | There was no clear or -I ~ M E = i \E
organized using bulleted lists to organized for the logical organizational . £X E /. B, 5

headings or organize, but the most part. structure, just lots of
bulleted liststo | overall organization of facts. . N .
group related topics appears flawed. — 7'\ é:
material. }#X ~ JC }ﬁ F;x d\

Diverse Allinformation was | Most of the Some of the None of the

Multimedia gathered from information was information was information was
multiple electronic | gathered from gathered from gathered from multiple 2 JULREE % 2~ 5 L— JL— 'g- 5
and non-electronic | multiple electronic multiple electronic | electronic or non- . £XPa X IE
sources. and non-electronic and non-electronic electronic sources.

sources. sources.
Mz

Credible The evidence The evidence comes | Valid sources are | The evidence seldom 3 JLREE 0) %

Information comes from a wide | from many valid inconsistently used. | comes from valid . =% PB
variety of valid sources. sources.
sources.

Workload The workloadis | The workioad is The workload was | The workload was not — =5 ~ =
divided and shared | divided and shared | divided, but one divided OR several C IS ( H )
equally by all team | fairly by all team person in the group | people in the group are
members. members, though is viewed as not viewed as not doing

workloads may vary | doing his/her fair | their fair share of the &% i
rempasons | ettt | wore 4 Z:tEI 5
person. = AN

Courtesy of Dekalb School Grade Conversion: A=25-20 pts. B=19-15 pts. C=

4-10pts. D=9-5pts.

Candidate’s Signature:

Observer’s Signature:

© JUDITH HALE, 2018
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Tye, Fred
Senior
Associate

. at KPMG

EJRAFBICHET S

"\

We must shift from a program-centric to a business-
centric approach to measurement

By measuring training effectiveness via business goals, we shift the business from
viewing training as an expense to viewing it as a strategic investment.

Effective L&D

The “sum” of al program effecfiveness Program evaluations do not tell the whole
® oes ot equal eevancy and mpac . Sl
0 busi
: g Robustanalytics capa abilities are not @ G ides L&Dk
always accessible to organizations ecision-making
(g Shovcases
L&D Value

AMBERERICHEDAERBEETILYC 714
Dy 7RAETINR DL SBHERLHS !
- REEHICE > THRAERD AL

- SEEMMEN

- EEMHELUANDREEDEID [ < W
-ﬁ%vjbnrm57—_/7h5yz
7 7 —DEHRM KR E 11T ULVRL

Xu, Heather
Director, People &
Change

at KPMG

IRAEAMERZEDRITHIEEEEEV N

Measurement

v 32WI103 - The Value of Learning:
Adopting a Strategy-Driven Approach to

B O fiE ~ Ek B B 75 380 SRR E

SHRBEDEINARA >

It is time to tell a new story by ...
@ Linking measurement to enterprise vision and strategy
Employing methods within L&D’s sphere of influence
Incorporating a well-balanced set of measures
@ Bringing meaning to metrics through the right context
@ Aiming for simplicity and feasibility
@ Driving accountability for collecting data and acting on results

KPMG

EROBHZ2HRAUAEZT BfchHDEV b

- EVRZHBRICDORRIT B

- AMBROIY NO—ILEBELADOZ &

ZHET S

R EEREE Y N TEREET S
-BEICTESAEXBIET
ERE RSB EICHEEAZEZDLCS

DIRFBIHDA4DODERM

By linking business objectives to learning metrics

28
2
g2 o Wnatbus most relevant to L&D and }
58 <hould gaide strate g c planning for the LED function?
a8
I
o9
g  Vhat LD steategic priortes support the core business S
5 objectives?
»a ‘ ‘
(=] - - iorith
EH  What goals should L8D set to advance its strategic priorities? )
< I
5 £ o Vnat measures will meaninguly demonstrate the value of ),
235 L&D to the business?
&

KPMG

CD4DDEMICEANEE. AMBREEY

RAREDRITFENS :

1. EEDHBED EDERD N AM B & &

LTWs? (ZCICERZEL)

2. FEBBREENT B1cHICED K SRR

RNRE? (EnzBRBRICT %)

2OBERZERTBHESTNIELN?

4.3Z2EDELSICH>T EANIFELW?
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Hall, Cristina
Director of
Product Strategy
| at CEB Metrics
That Matter

E%‘LIHE'R&)T Wwash

INTERNATIONAL CONFERENCE
AND EXPOSITION
If

What does the C-suite respond to?

Mattox, John
at CEB
Metrics That
Matter

* Get to the point in one minute

* Talk about the problems they have winning in the marketplace, and
how you will help to solve them

* Sell a vision before getting into details
* Lead with stories, not data
* Don’t be afraid of executives, be afraid FOR them

Bruce Gabrielle, author: 5 Tips for Presenting to Executives
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Our challenge.

To contextualize what we do, in a credible, business-focused way.
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Adopt an
P Take control Use a
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mindset \
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Differentiated Skills
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L&D Value Driver

0 Maximize
88" operational Efficiency

A
i

Drive Growth
il

S Mitigate Risk

Build / Maintain
Foundational Skills

Business Objective

Lagging Indicators

Leading Indicators

Productivity

Drive bottom-line Profit Cycle Time
profitability EBITDA Cost
Scrap
. Customer Satisfaction
Drive top-line revenue Revenue
Sales Performance
growth Market Share
Scrap
Cost avoidance: Legal Costs Safety

Minimize costs due to non-
compliance

Reputational Damage

Risk Avoidance
Manager Support

Cost avoidance:
Minimize talent acquisition/
turnover cost: “Build vs.
Buy”

Bench Strength
Organizational Flexibility

Job Application
Manager Support
Learning Effectiveness
Quality
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* Group training assets according to the value they are expected to
provide

* Choose your investment strategy
* There should be a relationship between the value and the spend
* Not all training produces the same type of value

* Confirm alignment with company strategy
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L&D Asset Planning:

Investment Method to determine
Reason for Investment
Category level of investment
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How Are Your Resources Allocated?

Operational Efficiency

Drive Growth

#Active Courses 450
% of Catalog 32%
Audience Reach 70%
% L&D Budget Allocation 50%

# Active Courses 65
% of Catalog 5%
Audience Reach 20%
% L&D Budget Allocation ~ 25%

Mitigate Risk Foundational Skills

#Active Courses 300 | #Active Courses 600
% of Catalog 21% | % of Catalog 42%
Audience Reach 100% | Audience Reach 80%
% L&D Budget Allocation 10% | % L&D Budget Allocation 15%
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3. Take Control of the Narratlve

* You are expected to come up with the metrics for your department-let
others do this at your own peril
« Lead with a confident point of view clearly connected to mission critical
priorities and the high-level Value Drivers
* Focus on how training is:
* Helping the company win in the market (connect with goals around growth or
efficiency)
* Mitigating risk so they can sleep (better) at night

« Building the foundational skills needed to prepare next generation of effective
individual contributors and leaders

5078 NG

How is L&D Contributing to the Business?

INTERNATIONAL CONFERENCE
AND EXPOSITION

Operational Efficiency Drive Growth

 Productivity @ 2% * Productivity QO 75%
i Cycle Time @ 51% | 1 Sales Q 70%
i Cost @ 70% | 1 Customer Satisfaction @ 48%
Application 9 80% Application ® 68%

Mitigate Risk Foundational Skills

1 Safety @ 80% | 1 Productivity O 80%
i Risk @ 51% | Qualty O 75%
Quality @ 70% | Leaming Effectiveness @ 70%
Organization Support @ 82% | Manager Support @ 50%
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Course to Portfollo A55|gnment. 3 Questions

Oiferentiated kils
(Competitve
What outcome will this course Advantage)
ultimately impact the most? @Iﬁ
e e

Is the content specific to our ﬁ " pw
company’s processes, or expected to e
drive competitive advantage? Is
o
Remember: Align to VALUE,
not according to TOPIC

company from risk due to non-
compliance with policies, laws, etc.?
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KPI Mix:

Is this course designed to shield the J

= Content Quality = Business Outcomes Impacted

= Content Relevance = Criticality of Training
= Instructor Performance = Examples of Application

= Knowledge Gain = Job Application

anjep ajensuowag

= Manager Support = Net Promoter

= Organizational Support = Perceived Value

= Support Tools/Resources = Performance Improvement
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= Technology Effectiveness = Scrap Learning
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DO: Leverage an experienced partner

v'KPI library based on industry
standards

. L ]
®

Getting Started:
DON'T: Invent it yourself
! Credibility challenges:

* Not validated

* No others using it
! Technical challenges:

* Ad hoc data collection

* Manual reporting
| Resource challenges:

* Time to develop and validate
+ Time to manage

v'Consistent, automated data collection

v Automated operational reporting to
key audiences:

*Instructors *Instructor Managers

+Course owners *Managers
vEasy to consume executive reporting

= Easy to interpret Key Metrics

« Isolate data by Portfolio

bglobal. 'talent-i
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Content Community Global Perspectives

Nuts and Bolts of Designing a Culturally

1. AR LR 7L EBIE RIS OMES Contextualized Mindfulness Program at Work
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(Seoul National University) (SERVEONE, Senior HRD Manager)
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g What makes Koreans' reaction to current changes (1/4)

@ Annual working hours in OECD mamber countrias
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Burn-out, the long-term reaction to the perceived chronological emotion, relational stress

In Korea Burnout Syndrome gained much attention as ...

9 out of 10 employees suffer from burn-out syndrome (Saramin, 2016) ‘

85% of current workers are now suffering from burn-out syndrome(Chosun, 2017) ‘

7 out 10 employees get obsessed with work — even during holidays ! (SBS, 2017) ‘
L4

PINDBERREVLTIVAIVRTILRAR?

INTERNATIONAL CONFERENCE
. Bt e oot catemis. [l
® - )

Mindfulness
Training
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Mindfulness Training,
as one of feasible altematives to cope with today’s epidemic
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" Mindfulness Program

An Intervention that aims to il
ones’ concentration within influx of di
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+Decrease in job turn-over rate +Decrease in psychological insecurity
/I
indfulness
Training |

value and i by
tasks in il

+Decline in business operation cost +Enhance happiness

+Increase in performance «Enhance mental and physical health
+Decrease in disease infection rate +Develop relationship among workers

< Decrease in work absence «Increase in emotional intelligence

«Increase in concentration and creativity
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ﬂ Mindfulness Program (2/2)
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“While other interventions focus on knowledge or skill acquisition
without any reflective activity,
Mindfulness training emphasizes behavioral change through self-reflection”

B
Other interventions -
Mindfulness
Training
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Acquiring
K/S/A
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Learning Behavior

Acquiring K/S/A — Application

Reflection on individuals’
behavior as a member of
an organization

Self-
Reflection

Pursuit of Change to
develop oneself
Self-

| Behavioral
Awareness Change

Awareness on necessity
to change one’s behavior
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*ﬁ MODULES OF THE MANAGERS' COURSE

LISTEN TO YOUR BODY
Examine physical signs of stress,
and answer the PANAS"

questionnaire.

LET YOUR SOUL DANCE
Beautiful Tibetan singing bowl
sound will make your soul dance.
Let the sound lead you to deep
relaxation

9078

ﬁ MODULES OF THE MANAGERS’ COURSE

EMBRACE YOUR DAY
Begin the day with an one hour
yoga class to energize you for the

day ahead

MIND YOUR POSTURE

Stress is both emotional and
physical! Adjust your posture and
learn how to walk with comfort

and confidence

R ZILR AHEDRKEA X —

~ *

INTERNATIONAL CONFERENCE
AND EXPOSITION 7z

ay b 018 | 5 ifornia
/J

INTO THE FOREST

Connect with your breathing in the
therapeutic forest by using an
assortment of meditation

@ techniques

i THE ART OF BEING ALONE
¥ End the day in a botanic garden
and enjoy solo meditation. No

@ phone, no emails, no distractions

* The Positive and Negative Affect Schedule

INTERNATIONAL CONFERENCE
AND EXPOSITION

May 6-9,. 2018 | San Diego, California

AQUA THERAPY
Relax and let your body experience
the weightlessness that only water

| can provide

LET THY FOOD BE THY MEDICINE
A certified expert will provide
vitamin-packed meals to nourish

your body
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# EVALUATION

Reaction

Kikpatrick DL (1994) 9

San Franisco Berrtt-Koshier

RBEOHEE

<COURSE SATISFACTION>

w REACTION

66

Average

Based ona 0 - 7 point scale

0175 Paricipats i 2017

ZREOMEDEIL (FI)

# PHYSICAL RESULTS
<BLOOD PRESSURE>

HYPERTENSION

HIGH : STAGE 1 HYPERTENSION

SYSTOLIC BLOOD PRESSURE.

100 110 120

01175 Patcipancs in 2017

60 70 80 90
DIASTRONIC BLOOD PRESSURE

BHNBHMR (F>T7—h)

g PSYCHOLOGICAL RESULTS; PANAS

Indicate the extent you have felt
this way over the past week

1 Interested 1 2 3 (O] 5
2 Distressed 1 @ 3 4 5

Not at all Alittle Moderate | Quite abit | Extremely

19 Active 1 2 3 4 [©)
20 Afraid 1 2 [©) 4 5

0 175 Paricants n 2017

Watson D, Clark LA, Tellegen A Development and vldation of brif messies of posiive an negative affct the PANAS scles,  Prs Soc Pychol 1988,

BHNEHMR (+-)

xﬁ PSYCHOLOGICAL RESULTS
< THE POSITIVE AND NEGATIVE AFFECT SCHEDULE>

23 11

POSITIVITY NEGATIVITY

0 175 Paricpants n 2017

ARLALARNIL (F1)

Y PSYCHOLOGICAL RESULTS

< Perceived Stress Scale>

82
76 70
59
51
43
Male

Average Female

01175 Parscipanes n 2017

Conen,5.and Willamson, G d Oskam, . (65 Newbury Park, CA:Sage, 1986,

iz T D&M
Y& BEHAVIORAL RESULT

< IMPLEMETATION OF CHANGES AFTER INITIAL COURSE >

Successfully
implemented 91%

Not Successful 9%

0 175partc

HERICEAUVIEAR

W& BEHAVIORAL RESULT
<WHAT HABITS HAVE YOU IMPLEMENTED IN YOUR REGULAR ROUTINE?>

15%

Meditation  Posturing  Hiking Yoga Healthy  Drinking
Eating Tea

O 175particapnats suveyed ad 15 resporced

BAULREOSESHIHRE
# BEHAVIORAL RESULT

<WHAT DID YOU GAIN FROM THOSE HABITS>

Physical Fitness

Psychological
Well-being 61%

Nothing Changed ——
1%

Etc.
4%

o 175par
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