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1.1B /Xy *>AHL Love
Buckingham, Marcus E=ICXFIT 59D DENELY

Founder of the Strengths Revolution,
Head of ADP Research Institute, People +
Performance

1. People care which company they work for
HEIIEHB®END D

2. The best plan wins
REDFHEIEIEITEINS

3. The best companies cascade goals
—REEE ENSHERBEZ N AT —RT S
4. Well-rounded people are better...
NGV ADENTcHEDN R L

5. People crave feedback
#HEBIEFET74—RN\y I %ZKH3

6. People can reliably rate other people
T (S HEE T

7. People have potential
EDHBICHIREENH S

8. We should seek work/life balance
v 32GS 2 - Love + Work D—0 254 TINT VA ERHBNE

BLAFORMS 9. 'Leadership' is a thing
M) —5—2v7) [EKY]
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Campbell, G Wlllyerd
Joe Karie

VP Solution Head of
Design Education
SAP SAP
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v 3>2M313 - The Transformation of

Learning in the Digital Era
TIYILEFERDBER

BRICX T 2B DEXR EXFITTTIE

What learners want

What learning organizations can do

» Design short modules that can be combined

« Convenience . "
* Design for mobile access

: \n;l;?e"t“y + Make easily findable
Y * Multiple formats
+ Challenge « Inspirational and visionary content
* Motivation * Reinforcement and gamification
¢ Purpose * Access to a cohort

* Mentoring
+ Social platforms with other learners
* Performance metrics and virtual help

* Access to experts
* Feedback

» Social
+  Community

TIZIWRRICHENAMERICKOTWSEZ & !
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« Live events, virtual or location-based
* Interest-based cohorts
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1.2B 7

Seth, Anurag

Vice President — Talent Transformation,

\ot TopGear & Business Continuity
“4 Wipro Limited
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v 3>2W206 - Learning in the Disruptive Age
Through Innovative Technologies
A/ R=T 14779/ AY—%FAUBEARMD
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TRENDING TECHNOLOGIES

ARTIFICIAL INTELLIGENCE

AUTONOMOUS VEHICLES

\, ‘,F INTERNET OF THINGS HUMAN MACHINE INTERFACE .#'
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BUILD NEW AGE WORKFORCE
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Build future ready digital skills . , ‘

Enable learning anytime, anywhere, any dewce

Reskilling across all experience levels

Global reach
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CHANGE MINDSET AND CULTURE
Desirability Viability C
Business han
) Am,
£ Agility

Feasibility
Technical

Develop solution focused mindset and ability to adapt to new situations

\MW@&TM%ﬁﬁﬁﬂwﬁmbﬁEﬁ
q::{‘:(:: 7—“"1‘4 /IL;\% t 5*5*5\@ 2 U 7—_ 14—

Design Thinking

BOTsT P EAXV M
BOTs — ASSESS YOURSELF

Choose your skills

Voice and text based interactions

Smart assessment

Create your learning path

%ﬁ%wﬁwﬁmmx%ﬂﬁ HR A
ICKBENZH

I5I9RKRY—=220JTEE

CROWDSOURCING PLATFORM

Workforce Transformation Project Challenges

Q Skill communities

O Self paced learning

Q Hands-on experience

Q Structured learning paths

Q Challenge, competition model
0O Rewards — credits, monetary

Q Live project experience

O Showcase talent at global stage

55HRY— IR TEE L DRFIL
I TEBMEDPTOY TS f DR

YE—FEE
REMOTE LEARNING — A SMART WAY

Reach out to remote learners in different time zones

Virtual classroom experience

Collaboration through video chat, calls, meetings

Access files, chat, and presence at without leaving
workspace

'L
i

Switch among devices and connect to meeting rooms

Save on travel cost

EHENBRVE-RZBICES>T TTTY
N7 A—LDEBN+HRT7 Y TZ2BHET

ESTHEDME R T
LEARNING BEGINS AT CAMPUS

Learn by doing
Individual & team projects
Collaborative learning

Teacher as mentor & facilitator

Self-directed learning

EEMEIRF—LICE

Il\\ (7D/17 h
RDRD, T4 RAAY 3 VRENFRD)

77U TAMERDER
PROJECT BASED LEARNING APP (PBLApp)

Assessments

* Automated evaluation

* Focus on hands-on programming

= Milestone based assessments

Self paced learning

Online portal

Discussion Forums

Cloud based Project oriented approach

= Collaborative learning

24x7 access Track your learning and practical knowledge = Remote mentoring

BRHEDT7EAAY MER, FEOEY
R, 7OV MR EZHRICE
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Cook, lan
Head of People Solutions
at Visier

v >3>2TU409 - How Al and Machine Learning
Will Support Learning and Talent Development

Decision Making
Al BRZEEIBRICKRIFTEE

2. REIRFEE

. | Applying Al 3
AliC & > TRERR Applying Al to Learning & EovyrIviTe
EHREERD & toLeaming | @  OHBENEOWEE
5, ARSRA IS Which | BHRERLHED
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HOBEANSHITT thi ) : MO H, AllRS
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WICES1C55 Z ENEIR)
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- N to Learning I Learning . .
HAEICE > THR FHEELSHN . £
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Boller, Steven A
Marketing -
Director \
at Bottom-Line

Performance

BCcE>TESKIID?

Functionality » What does it let you do?

Create (improve method of authoring learning materials)

B B

Distribute (enable access to learning materials in new or easier ways)

=]

Assess (identify learner strengths and weaknesses through analytics)

=]

Enable Feedback (receive meaningful input from learners)

=

Collaborate (provide methods for co-creation)

=

Integrate (Link tools and/or data together)

P | cotom-tine rertormance @

" Performance

BAFTYvIIAR

Shelton, Nick
Learning Interaction
Design Manager

at Bottom-Line

v 32W210 - Promise vs. Hype: How to

Evaluate Emerging Learning Technologies
BB 27— J79/0—DREHA

FEEICE-DTESKID?

Functionality » What does it help learners do?

@ Engage (motivate and inspire in a new way)

@ Find and locate (access learning content at moment of need)
@ Retain (commit to long-term memory)

@ Collaborate (share and learn from others)

@  Practice (build proficiency in a skill)

@ Assess (prove proficiency)

P | sotiom-tine prtormance @

EVPILN?

©@ Easy and intuitive for your
operators/creators

& Integrates easily with your other tools
and processes

.‘H. | Bottom-Line Performance 45

EDLSBRRICDEHS?

O Engages people @ Lets us do things we

O Makes things cheaper Coplp Lioherore

O Makes thing easier to HeGreeoaasitie

i image
O Makes things work Q Eaploes Tgle)
better O Organizes information

T | cocom-tine reformance w

EDESBIRID®S?

@ IT security (phishing, viruses, @ It goes unused (poor
etc.) implementation usage)
@ ITimplementation (lack of @ Something new/better

supporting comes out
technology/systems)
@ Infrastructure not in place to
@ Negative “buzz” (comments support implementation
that reflect on use of the v
new technology or company a

negatively)

Unexpected costs

.!H. | Bottom-Line Performance “

RRAEEL?

Score Each Category »

Give each category 1, 2, or 3 points based on the following
definitions:

1. “The learning technology is likely to create an undesirable
outcome.”

2. “The learning technology is likely to create an acceptable
outcome.”

3. “The learning technology is likely to create a very desirable
outcome.”

I‘n H. | Bottom-Line Performance 8
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B Purchase price or subscription fee Ol sPegsnavtimetio teartdsdfech @ Conduct small pilot
@ o . s @ Personal time required to make it work in YOUR ~
ngoing maintenance &nvironment U Recommend for full-scale adoption
& Personal time to use or maintain it @ Personal time to use it and integrate into O Re-assess in 6 months
workflow
( s i U Ignore
@ Personal time/desire to support it

m\ Bottom-Line Performance 50 m\ Bottom-Line Performance 51 m\ Bottom- Line Performance 54
BABA. XVTHYREA. XVTFHY REREHE (EWAZYRY—F 5 1) /18y hRER 2) 2HEA
AT BERFREPRERGRE F., Bic7Z LY I3 5RHERE) 3) 6HARICERE 4) &hd

RRAE =il g BEDHDLR—k

Score Each Category » Interpreting Your Score » S—=—v 7\7—_ 4

Give each category 1, 2, or 3 points based on the following 5-7 The learning technology is likely not desirable at this /0 :/— :LW—A ‘:
definitions: time for our organization. o
1. “The learning technology'’s cost is likely higher than our 8-10 The learning technology may be optimal for our Learnlng 2WT OD%EH 75\ LY
acceptable level.” organization.
\ 1
2. “The learning technology’s cost is likely at our acceptable 11-13  The learning technology is likely optimal for our TeCh n0|..0gy 9: v 7 J A l\
level.” organization EV I n (\: _ S,
3. “The learning technology’s cost is likely lower than our 14-15  The learning technology is likely a critical area of alu a? o Z 7 ~ I\
" d f ization.
acceptable level, need for our organization Checkllst 75 ATD. %/\
m | Bottom-Line Performance 52 m | Bottom-Line Performance 53 - - N
% A Ao mOtzy a3y
R¥ZEDFS  1N)ARMNDEITES 5-7 B®ticEpiWw 8-10 B#icE>5H BRI S Y
2) X NEEY 3) IR NIEBEAL  BEMABD 11-13 BiCES 1415 i

O— K EJgE
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1.3A Y1 R 7L X=AWARENESS (BCG:#)

Rosen, Bob
Chairman & CEO
at Healthy Companies International

)—5—DEEIVIVRTILRR

Grounded & Conscious

The Conscious Leader

The Grounded Leader

Physical
Health

Spiritual
Health

Emotional
Health

+ onscious Think Big

Step Up

Intellectual
Health

Vocational
Health

Social
Health

)= — I ELGEE  RABET "BR NRE (ABBR
B, AOm. BIBR. DERRE)

VAV RV A%ZEETSIAY : R<EZS. BVLWEEZR
D, BRZREICIEET 5. TE%ZEIT

vy 3>TU111 - Conscious: The Power of

Awareness in Business and Life
BOREIEE - 75AR—NMNTEZBZKRERAIVINI b

N1V R 7R R %Z#ETHEV N

The Path to Conscious

LESS CONSCIOUS === MORE CONSCIOUS

Shallow Go Deep
Unaware & Superficial Aware & Introspective

Narrow Think Big
Biased & Close-minded Curious & Adaptive

Safe Get Real
Protective & Reactive Authentic & Intentional

Small
Cautious & Self-centered

RS ERAD - BCRHZEWT, BRoDZ &z L<H3
BEWEHEZRFHD : FFL0ZzeH T EWHEZRD
HEZFREICIBIET % : BBENAZRBTHRREZITANS
TEIZRCT  KRERN T ICEBWVTEZRLI T
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1.3B VY1 >~ K7L AXA=COMPASSION ([E1&)

Carter, Jacqueline

RAVRNT A4V RTILERR

International Partner and North American

tv>32M121 - Mindfulness: The Core
Strategy of the 21st-Century Leader
N1V RZILRR 21t Y —4—0 QA P HER

RT Y2\

e A G

MINDFULNESS SELFLESSNESS COMPASSION

LAY RTINZZADEA Y b : BEBRORAV b : RAEOR

| £ (SBE. BORCRETWE | 1 EFHL (BEEONAESNSEL | 1. BADh BEOC %L ERLT.
z rlctEhE ) FICED BB BET ) B 5B BEHET B)

2. BVWEH (SkEI-TWwWBZEIlTER
Zih>T. THIEET S)
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1.NYILFZRT%Z UG

2. HBROZETY —IL %= FES

2. BE (BRAWICLRSTEDDEZ £
ZEICHEEZRD)

EHdeVh:

1. BEDEMZRD S

2. MEBEART 2HEREDODET

2. 1 (RENICZLDEFREICE>TR
WIERICDBND LS ICTET %)
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1.3C Y1 R 71X AXA=BALANCE (/I\Z >V X)

ANEE
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Breede, Claus

Global Vice President - Learning2Go
at SAP Deutschland SE & Co. KG

Well-Being

v > 3>SU403 - Balance Your Conference,
Balance Your Life: Practical Tools for Improved

BRANRINT Y AR DOERANGEY—ILIRKY I X

Resource-oriented framework to improved self-management and well-being
- Summary -

Enjoy the mix
+ Stretching

EXTERNAL FOCUS

Iceberg
+ Map is not reality\ M /
ovement

Sports

Social

Environment Nutrition

Being present — Attention Practice

Acceptance & Let Go + Get in control - STOP

Tension/
Relaxation

Time-

Perception &
Management

Judgement Dedicated Techniques (PMR)

Importance > You decide + Ongoing Practice (3 Breaths)
+ Energy Balance

INTERNAL FOCUS

Observation vs. Interpretation
+ Learned Optimism

HNEER

RHREE

B CEREIEMZR
S THIE T = 2 B
DEWAHICZ DS

BED/E
EHer 7 LR
AIAEZEICEZZEE
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1.3D ¥v1~

Allen, Rita
President
at Rita B. Allen Associates

- BADEWAAK, R’
B. AL RAERHR
EERET S
. Q/\@’_Eﬂb‘\ﬁ?t:
SHETLIHZIB
?E"é'%
-RIEO3Ir ~O—)

I:I'Lr\ H& T

Self Awareness — Tips & Strategies

Know yourself very well, study your emotions
« Take inventory of biases, triggers and hot buttons
Notice impact of your emotions on others

Ask others for their insights; welcome feedback

Recognize what causes stress for you and how you deal with it

(10,8, TLLEN RESOCITTES

RZILXA=EQ (O\D%18E

v 3>2WI104 - Emotional Intelligence as a

INTERNATIONAL CONFERENCE
AND EXPOSITION =
y 6-9,2018 | San Diego, California zs

520)

Leadership Predictor
El (DDHEE) &V—F—>v T

HSEET

INTERNATIONAL CONFERENCE
AND EXPOSITION :
ay 6-9, 2018 | San Diego, California 75
Self Management — Tips & Strategles
Practice breathing techniques; relax body and mind 4
Manage what you tell yourself, stay positive and use humor
Embrace and welcome change

Be an active listener
* Learn to look at things objectively

0,8, MLLED RSSOCIRTES

- BFOFEEL<H
- BEMICE SR T,

otz L 7Ry
BIAECE 2T,
F<&ES

- BbEBLYT S

<

- HBFEOUBHNSEZ
T, BFZzE#HI S
Bh%ET 3
Bt EZER
VAN

- FEEBTEZHD
KEZLOMTS

ICHURRIC

fth & =B T

INTERNATIONAL CONFERENCE
AND EXPOSITION =
y 6-9,2018 | San Diego, California zs

Social Awareness — Tips & Strategies

* Take and show personal interest, seek to understand
Put yourself in other people’s situations
Be expressive, exhibit affirmation, smile
Learn the norms of your environment, culture
Read people, watch body language, cues and moods

(10,8, TLLEN FESOCITTES

AEBER T

INTERNATIONAL CONFERENCE
AND EXPOSITION
May 6-9, 2018 | San Diego, California 75
Build and nurture relationships with intentionality @

Keep an open mind to new ideas, thoughts and perspectives

Manage conflict positively and effectively
¢ Acknowledge other people’s passions, motivations, interests and feelings
*  Work to ensure your intent aligns with your impact

Relationship Building — Tips & Strategies

{19.8. ALLEN ASSOCIATES

CRRBERPEX

eI Ans

fEEOEE. B

2—\ 708 I‘E% ﬂlb\wé

- B DR E1TE

ZabhtEd

cA=TURAVR
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HIGHLIGHTS : BOOM ¥~ KZILX A

1.3E ¥v1 >

Adams, Juliet

| A Head for Work

N1V R IV RA=EHEH+EE

INTERNATIONAL CONFERENCE
AND EXPOSITION

—
Mindfulness
* Intention
* Attention

VAV RITIVRAD2DDES :
B Bo0EZ, B BAICNTS
SWECRHENEE
A Y MNISREICRI > TV
tt%#bT\ﬁﬁb%ﬁaTw—7y
V1Y RTHFEZFAND (FRH
LARL)

Mindfulness at work innovator and author

k7L X=BRAIN SCIENCE (fifi=)

v 3>TU102 - Developing Mindful
Leadership Within Your Organization
NAYRIZI) ==y ThFE

INTERNATIONAL CONFERENCE

J1YRIZILRR ER
AND EXPQS\T\ON z

Impact of mindfulness on the brain
| o .-~ ——— Areas of the Neo-cortex (Executive functioning - higher

2 brain thinking)
4 ’;/‘;L . .. Increased gyrification it e .
't’f"‘gd‘\'\i,, _ -n Increased gr}ey mattetr v g and memon)
N o Amygdala (the brains fear center)
Decreased grey matter
The brains activity
* Increases when praFFlmcz ng mindfulness
NAYRITILRZADHR
WEE : AE—RKrPv7
B EI INNEZ %
RtkiE : IKBEHES (DECWEN L)

DFEELL : YA Y RTIL R R EEOHDIF
ERIEME LTINS

INTERNATIONAL CONFERENCE

T—TJILDED HHH

Neural Sehc hackmg @ Google

Qe
J—TIHHTOANKEBE N1V K-\
VU ODEMR -

91% &+ 17

91% FERERTHELEELNTLWLENS
89% AL

85% ANEEFRBEIRZ> 1

79% TXILF—1
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2IA ) —=5—TLEVROEEM R
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21C U—45—Y v T EERRE?
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2.2A THEEEROBFREEY b
2.2B MAGICTLZMHBD TSV RAT v
2.2C 7' O—/ULRA ¥ R

2.3 SALES (EXEMEITOHE)

2.3A BRDERRWEEFEDL S DL
2.3B RIBD = —XcH b E I EHEME

2.4 STRENGTHS (G&d & EH I 5ER)

24A BAEFENT EV b
24B BAICED WAL HE
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2.1A V—=5=TLEtY

CEO

Bates ExPligy —4'—
DILEVA (FE
) ICEAT2ET I,
N—"Y L DIFZE T,
Higzghg &y
—HF—lcE>TRHE
TREXRT. BHED
NaeT7LEYAEFA
TW5, BB,

MR
cEZZUoMDIERB
- HNRZFS
-MHFOEEZEZD
-EBEEVWTWS
-HBFORETZ Rk

at Bates

Bates, Suzanne

2w THF)

DERME RN

v 3>TU416 - The Future of Leadership:
How HR Can Develop Leaders Who Engage and

Inspire People to Drive Results
==Y TDRE~BRZLITD)—F—DERAE

Bates ExPI™ Model of Executive Presence

CHARACTER

Authenticity
Integrity
Concern
Restraint

Humility

Practical Wisdom
Confidence
Composure
Resonance

Vision

Appearance
Intentionality
Inclusiveness

Interactivity

Assertiveness

© 2018 Bates Communications, Inc. * www.bates-communications.com

BV E TS
-EEZTRF-oTWS
- ZELTWS

- HERTES
-EVI VBB

-REESULS

- BN ZREICIEZ B
- BFEZEESAT

- WAETEERY

- BEBAICITENIT S
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21A V—45—T7LEYADEEM ERIR
)—S5—=TLERICHTBZDTF—H
BWY—45—0DEWIESUE TR

29DITHERDFH
bi%/’ufi:\ ft\%@hy . ? What Differentiates the High Growth Leaders?
RexzdV—59— 7 20 Sgnificant Behaviors

DEWI,

55% 11
31% AF)L
14% X7 1)L

86% of the qualities that matter
55% are in Substance and Character!

) 2

e/ Character

v

BRI DEXRD)—5F—D5DODFFHE

‘}
IS
7|

“Super Qualities” in the ExPI that Drive Growth

rs that are the greatest differentiato
fo \eades n growth companies

u Character mSubstance m Style bates
s

BREULTWDBHEE

BELUTWRWDE

DY —5F—DEWNIE,

1. WRZF 3

2. 227 LoHD
EZ2%

. ZELTWS

4. BYHIMTZ T D

5. EY 3 hH B

A/ R—2 3V &R ITEDHDICDELRER

RPEELRTIV N
MERMICTTENT B, B
-EBEEWVWTWS
-HFOREZRIKRL

ZELTW

Which Qualities Unleash Innovation?

CHARACTER | SUBSTANCE STILE

Authenticity

Practical Wisdom| Appearance

Integrity Confidence Intentionality
° 5‘%@?% 5 Concern Inclusiveness

Interactivity

Assertiveness

Resonance

- EYIVhH B
. Cumily > Vision

bates

ZHENICERNIERE)—5F—DIFS5H L

Women are Higher in 7

Character Substance Style

Authenticity Practical Wisdom

Appearance

Integrity Intentionality

Interactivity

Humility Vision

Resonance Inclusiveness

Assertiveness

B R T TGN
BNTWA7IER :
B E
- HBFOEEEZD
-BFORIERIKL
- HRETEDS
-REESLS
- BFEEZTAD
- WHBETET
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2.1B V—5—>yTRHEDTVTL—b

| Dantzler, Adelle
Training Administrator

— Yy THEDESR

INTERNATIONAL CONFERENCE
AND EXPOSITION
May 6-9, 2018 | San Diego, California 7\_5'

Components of Effective Leadershlp Development

* Validated Competency Models
* Assessments

* Executive Coaching

* Development Solutions

* Mentoring

SRR ==y THHEDHICHERES :
) EEEOEVWIYETVYY—FEFIL 2) PEAXYV K
3) A—F> 7 4) A\MBRODHER 5) X5 —HIE

at U.S. Government Accountability Office

v 3 >GOV600 - Effective Practices to

Develop Government Leadership Talent
BRI E 173 ) —F—B R DKIHEH

—5—2y THREDFRN

INTERNATIONAL CONFERENCE
AND EXPOSITION
May 6-9, 2018 | San Diego, California 7{)

Steps to Build Effective Leadersh|p Development

1. Leadership Competency Modeling
2. Assessments

3. Curriculum Development
* Developmental Experiences (70%)
* Coaching & Mentoring (20%)
* Classroom-based Learning (10%)

4. Ongoing and Periodic Evaluation

HRNBY —F -2y THEORERNETN

) AVETFYY—FFUVYT 2) FTEAXV K

) AMBROTZ=>T (1I0H%E 20 A—F> 7
70 7OV 7 k) 4) ErEfiEANIC AR I FHEE R
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2.1B UY—=49—3 v THFEDT
617W7®7 $4

AverrY oall”

%m INTERNATIONAL CONFERENCE

AND EXPOSITION
Competency Models

>»7L

y 6-9, 2018 | San Diego,

* ECQs

* Agency Competency Model —
* Validated

* Revisited every 3-5 years

* Integrated into Curriculum

* Reminders (at beginning and end of every development opportunity)
* Leadership Support*

mapped to ECQs

AV REE
B, HMEREED

DIEFE, 3I~5FDETIL
—8i. U1 y—

— bk

|\7|<1\4Z

\

iihm

Executive Coaching

INTERNATIONAL CONFERENCE
AND EXPOSITION =
18 | San Diego, California 75

* ICF-certified

* Knowledge & Assessment Certifications

* Past Performance - industry and type of professional
* Confidential

* Measuring impact of coach performance

* Open communication with Coaches & Coachees

g

NZA—F DFESILICEER. FOHD
B, BWIAZIa2=-45—y3y, SERAE

4

AV BB DRER

INTERNATIONAL CONFERENCE
AND EXPOSITION E
May 6-9, 2018 | San Diego, California 75

(and/or Action Learning)
« Senior Executive Support*
* Presentation
* Criteria:
* How did they scope the project?
* How did they work with others?
+ Decision making process(es)
* Quality of recommendations
* “Ilearned. .. " or “In the future, | will .
. I||ustrat|on/demonstrat|0n or development of leadership competencies
and qualities

BEOMRNBBRERIGRS 70TV
N T, RRICEEEICHITTHRRERE

evelopment Solutions - Cap?one BFOJeCtS

yIVI

INTERNATIONAL CONFERENCE
AND EXPOSITION 5
/6-9, 2018 | San Diego, California 75

Mentormg

* Situational and/or Cohort-Based
* From Peers and Leaders

« Support Activities — newsletters, training opportunities, recognition
for mentors, networking activities, etc.

* Measuring impact of mentor relationship — succession planning,
career development, diversity/inclusion, etc.

* Confidential

y&—@@%&%wétww\%@m
YIR— KNI B EPHRAENEE

XYRNT—=F2T « i

INTERNATIONAL CONFERENCE
AND EXPOSITION .
/ 6-9, 2018 | San Diego, California 75

Peer Coachlng and Networklng

* Key qualities of an effective leader?

* “No man is an island” (especially as a leader)

« Learning from each other

« Advice from trusted/experienced peers (before escalation)
* Multi-functional and multi-tiered teams

* Resource sharing

)= —ZFARDPDEEERITTHNS
BB ICRRZIGET %

TAKNRAE—H— - BiZMER

INTERNATIONAL CONFERENCE
AND EXPOSITION 2
May 6-9,2018 | San California 75

Leadershlp Speakers/Book Chats

* Real-life Situations

« Case Studies

* Practical Application

 Reflection

* Relevant and Timely

« Efficient & Cost Effective

« Brown bags/Conference Call/Webinars

BiSaeEARARNNT A —TVAD
BWHEDO—DLHRO T, HFICAND
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b 2fdI—FI,. AV
YUV TDRYNT—FVT
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INTERNATIONAL CONFERENCE
AND EXPOSITION

y 6-9, 2018 | San Diego, California 75”
Development Plan Sample
Competencies 1-3 mos. 3-9 mos. 9-12 mos. 12-18 mos. 18-24 mos.
Leading Change Assessment & | Leadership Detail Detail and Exec | Action Learning
Exec Coaching | Speakers/ Coaching and Mentoring
|| Book Chats
Leading People Assessment & ILT and Peer Coaching/ | Detail and Action Learning
| ] Exec Coaching Mentoring Networking Mentoring and Book Chats
Results Driven ILT Peer Coaching/ Shadowing Detail Action Learning
|| Networking
D Business Acumen ILT ILT Shadowing Detail Action Learning
[ ] Building Assessment & Leadership Mentoring and | Detail and Peer | Action Learning
Coalitions Exec Coaching Speakers/ Exec Coaching | Coaching/ and Exec
|| Book Chats Networking Coaching
EEhbhsd)—5— HSzaEahd)—5—

D707 5L EEWN. TNIEFFEF D
ANEBHERIC, EETHMEEBECFEE — K&

JA0—&7OYx7 b

HEEFOIT HICTHERABEREENNET, EHOD
PEEEHABDEZIDOLHEN, 2
V. fhEs

Wi, J—F

XYIUYYO TRV hRE
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21C V49— v T LERRE?

Zenger, Jack
CEO
at Zenger Folkman

—5—2y THREDFHR

Y—F—2y THERET |
F < HBMEAE :

R &

-a- %) %*:I: b‘ %77 \l \ 3. Large pools of talent are overlooke{i
2. THERHEANET =5 Vit a8
3. RABDNDRITES )

V—5—2yTRED (RLW) FIR

My Biggest Concerns Are:

v >3 >2M210 - Mass Producing Extraordinary

Leaders
EBERV—FI—EKEILDLKD

RSy h—DEFRE=E
BHE< BB —F—2y

Peter Drucker and
the Importance of Critical Mass

+ Need to reach a minimum of a third of all managers,
ideally more than two-thirds.

+ This is the biggest deficiency we see in most
organization's leadership development efforts.

+ When organizations touch 20 out of 500 managers, %
there is minimal cultural impact, only individual p
benefit. No herd immunity.

HHDDBWT &,

IlE. ¥YRX—=Iv—D
2/3 (&1E1/3) DOZEH
WHE

Y—5—2y 7T ELEERE

THEORBRRAIL. XE

EHNBTEERIT O

27w EEBAEREDE
D

402 V—45F—> v
THMEZHEE O Fin

13.25F HEFXFTOEY
VERIAY NRERFEH

Back of the Envelope Analysis:

. Atwhat age does the average supervisor get promoted to
that position? (Many earlier, many later.)
Average = 27

2. What's the average age of participants in company %
leadership development programs? AR
Average = 40.2

w

How many years does the typical supervisor function
before receiving any formal development?
Average = 13.2

What are the consequences of that?

E£M%E (herd
immunity) & (&, £ERERN
THRZER/ULIEADEIG
« If | fail to become a better leader, | infect the b‘\igié (-: t ‘: $ 2 T\ %

e DEFAN T DREFIEDTRIT
Ak Eha s

Involve a Critical Mass

Concept of herd immunity:

« Success of mass immunization programs hinge on
reaching a high percentage of individuals

+ When a parent fails to immunize a child, it
!%éﬁﬁ jeopardizes that child plus the entire community.
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21C V—9—2y T LERRE?

INAAVINTNDY)—5F—2y THF

=5 -2y TBILDFE

Workhorses of Leadership Development:

1. 360-degree feedback

2. Personal development plans designed to magnify
strengths and eliminate serious weaknesses

3. Coaching

4. Simulations

5. Skill building programs

6. Current job used as classroom/laboratory

7. Senior executive interaction and involvement

8. Development that begins early in careers

9. Widespread implementation

10. Sustainment activities
11. Manager involvement and oversight

HORICHEL R —F—=2y THREDF
BIEH BN, MRHNBEDZEZETD &,
1. 360EfHiT 2. BACEDBHR T Z YV
3.1—FVY 4. ¥Zal—yay
5.#& 6. 77vavs—=v4

7. REEEDORR - 7A40O—

8. BWIA IV DBHIES

9. £MLHESR

10. HEB DA X)L &SI 2E D HH
11. LEDEEAHE 70—

e IAN L MRS

What Locks in this Effort?

+ Senior management support
+ What generates that support?

* Measurement of outcomes
+ What are the practical measures?

« Sustainment activities szig

+ What are most effective follow-on activities?

+ Managerial involvement
+ How do we involve participant's managers?

S SICHHERICHIRZFRDEHICHEMRS
EX D .

- BREEFEDEZTIAHEYR—K

- EAREIRIHMENR DRITE

- 7A=Y T ERFILEFDOI X

- FRIDEZFIAH

K& B RR

Better leaders. Better results.

+ Employee Commitment
+ Employee Retention

+ Customer Satisfaction
+ Innovation

* Productivity %

+ Culture

SHMICY —5F—2 v T hEEH S L HEF
TESMRIE.
-REBDIVT—IXV KT

- BRI |

-BERHEET

-/ R=yg"

- HEMT

-EEUNRBLARS
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2.2A TEEERODRREEY b
 ———

Byham, Tacy
- CEO

at Development Dimensions International
(DDI)

BELSITLLBVWRIEDREREE

Women In
Leadership

HIfT BEDBRLBS
6% 7+ —F 2 >500CEQ
19% BN

27% HhE ‘
35% R * , i
40% B e G |
53% ftEE

v >3 >2M200 - Amplify: #LeadLikeAGirl and
Ignite the Impact of Women Leaders
T —F—DEBERICELZIRELBLIVIN b

BHLEIRICHZED DL

Only1in4
of the High-Potential Pool are Women

EDEETSH. TERR/N\AK

S8 FYIvil (REERE) O
i ANETA

AR

VAR,

s @) DDI

RIEREE & A

' More Women, Better Performance

MISMETRS &.
E1120%
THEERIZ37% (1)

Bottom 20% Top 20%

Financial Performance ~ Financial

Tz20%
M EERIE19% (F19)

XV —DEEM
Xy —HEDEAICK ST
TN R—I v —I3,
1.4x S5FLIAICHEET S
+45% A NLyF 7OV 1
7 M B

Women with Formal Mentors:

*1.4x’s more likely to be
promoted within the past 5
years

* 45% more likely to have
valuable stretch assignments

* 52% reported having

less barriers to growth 52% #HROEHIEL >
But...men with mentors are 7-_ t B D %)
« 768

rising faster in organizations!
(Catalyst, 2014)
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2.2A THEEBEBORREEY N
TV R—Iv—DALAVIN b 2EHZY
ADDTI=vY

Power Moves
Four Ways to Ignite Impact

R4 >D Y &,

1. BBEE : RO TWB I EEREBEICE
EERS

2. BEDHBFRA  F—LVPHELDE
DD EZERAT S, BEERLEFZH
=

3. RBEADHE : REM=2V0EWVWS53A
YRYThZ LT, KRBT ZAREMHED
BWI EICBBHNICF vy LYIT S

4. 2y NT7—VDFER: ERZziKo T
BSBEHICEZMNT %, BEREZR >
TxYNT—F>T93

HBCES

' Declare Yourself

* Declare,
don’t defend

* Ask for what you
want in your career

(work life balance, promotions,
assignments, opportunities, salaries)

* Amplify:
Advocate for others

DDI

559 % (EVIRPEHBEZ LARL)

BIEDHBRMR

' Confidence — Words Matter

! DDI
RAVN  BEORVATHEZRES
BOEVWIRD IRELE (THITAF)

GBI D Hk ik

Fail Forward

« Give Yourself Permission
to Fail

* Act on the Learning

* Take Risks

» Amplify: Encourage
women to pursue

projects outside of their
comfort zones

- DDI
RAVE  BENFZBATIRIZED
RBUIBRICBERD I EZFFT

<Y N7—UDiEA
' Super-Power Your Network

WISDOM

1 -,J, ’
y V% 3
4 {

* Be purposeful and
courageous

+ Add value to every network
connection

+ Find a Micro-Mentor/
Mentor/Sponsor

+ Consider a 3-Person Affinity
Group

« Amplify:
Be a mentor/sponsor

. DDI
7 2 N
X —ICRD XV —=BDF5
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Brody, Marjorie
President/CEO
> at BRODY Professional Development

BVWAHTHSHHiZ TIF5LXFHE
| Shouldn’t Have To ...

My manager knows what | do.
My work should speak for itself.

I'm not comfortable talking about myself.

Z<oxHtE (BRLFTRESI7O-/NLD) [FRWAHD
SHS7ZE—ILA RN I BRIOICFHEN TN S, FIZIE

1) LRIFB D OHEFEDOERR’ DA >TWNS

2) fEDHRRNEDNEWFED

3) BB 7 E—ILHEF

ENBREE->TWS, EDFEHRFICHBET 2LENH D

YRADT7VT

2.2B MAGICTXHH(HEDT 5

v 3>SU316 - Women: Ignite Your Personal
Brand! Market Your MAGIC

N=YFINTZoTF1 I TREEUVTDREREZHN>TH
55

THEHEDT IV RN

Grow Involved Communicate

Manner Advocates

B5DT7ZY ReE®H2HICENEYY YT (MAGICE) &,
M~YFr—Z2RB< LT, BONBEBCESNSLSICRZES

A RbblcBYE7E—ILLT<NZXYNT—0%DL3

G BAZERICHRIET. MixHNICREENZED S

| KDEIYRIICHBNICRDBT LSICTS

C 7O07zvyaF)aAZazs—yarvaBicHirs

25


https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=7199
https://atd2018.mapyourshow.com/7_0/sessions/speaker-details.cfm?speakerid=7199

2.2B MAGICTXEHEDT SV RAT7 VT

MAGICE
Manner (¥ F+—%E<)

Manner Matters: Things You Can Change

Visual:  What they see
Vocal:  What they hear in
your voice

. Thelanguage
you use

Behavior: How you treat
others

Asking Permission

Hedge Q Power
Words Q’) 'anne Q Robbers

Matters:
Verbally
s )
Manner Matters: Vocally
Volume
Rate

Avoid trailing off and
rising intonations

Vocal pause

Fillers

Poor diction

MAVEh 1 XF—&ULT E—HR &
DEWT, RERERE. BLPD

Advocates (AlkZzD2< %)

Who Do You Want
As Advocates?

Primary

Secondary

RAVN  BPOREZEETZTNDERY
RD—0%DL3

Grow (EBlcHER9 %)

Continually Grow by...
Expanding your skills

L )

Expanding your knowledge ‘\‘\,

Being courageous - take A

risks

rofessional

RAVM BICEBEDOHHBREAFILES
HT, BRI EESTFvYLYIUT

Involved (B:ERHIICE X 3)

Get Involved...
Strategically

___i _
WW

MLV I BHOE YRR Z R IERE
L. BRDERDLLEET S

Communicate ({EZ.3%)

Writing
Emails Write Articles
Notes White Papers
LinkedIn Books
Twitter
Blogs
Forums
Chat Groups

MAVE  BEDHZELAEHRFND
PDXEERAF I ZHICHNITS
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2.2C 7O0—NIL¥1 VR

Steffey, Donna

v >3 >2WI110 - Destination Facilitation: A
Travel Guide to Training Around the World

President HRATERET BMEESE TP VUTF— TS
at Vital Signs Training

1. BRZINET S 2. 70—N)LDERFE 3. WMMADAVT—ZDITS
Behaviorsto | S Behaviors o (= .{./> ..-q /
Improve Global Improve Global Y
Mindset Mindset 4
Behaviors to Improve 3.Surround \;’é L
Global Mindset ) . §r /
2 5 yourself with ey
2.Acquire Experiences I mentors. g S
5. ESR D ILE1L SEE  JO—-NILEAFIL
Behaviors to ; Behaviors to : nfﬁﬁumnﬁ Destination Facilitation
Improve Global WL Improve Global FACILITATION A Travel Guide to Training Aroungd_tthe_[\J/Vorldstff
M|ndset ‘ : ! 2 " Mindset o 1w curee L VAuthorsaround'theworld ror penna Bty
R . o8¢ i go- - YR A
4. Advocate for v | 5. Assess for W@ - Ve S - oS
- A o SOl & b 25 2o
being a truly A8 ¢ Cultural @“‘% @/
Global a Biases and 3 :
Company! Values
Homepage: www.WorIdMasterTr:diners.com
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HED/O—NIVERDEER

Adjust Design and
Delivery of Content for
the Global Classroom

We work in an increasingly
complex global landscape. As
organizations expand beyond
their borders, talent

being asked to contribute to

Be aware of

Use of Idloms/ slang Examples: A penny for your thought

Photos and images A sports picture may not translate in each
culture. Some cultures may be offended by
snapshots of men and women together.

i Time zones The more global locations included, the
development professionals are more difficult it is to find a convenient time
i i forall.

the success of the global
business through designing
and delivering ILT training that
meets the communication
needs of their audiences. WE
cannot use our local training
for a global audience. To
demonstrate respect for other
cultures, we must utilize a
global mindset and adjust
content to the culture or our
global audiences. Here are a
few adjustments you can
make to content to connect
better with learners around

the world.

Scheduling a class on Chinese New Years,
which is different from western New Years
will not work.

U eLHELE LT 0 8 People in Brazil do not consider European
Portuguese to be correct translations for
them.

Corporate acronyms Organization-specific terminology familiar to
and terminology. employees in the central office may not be a
common language for others.

Computer based Safety videos in English only may not be
training or videos in understood by all learners.
English only

Body language A gesture that means “OK” in one country
can mean something completely different in
another country.

HEZ/ A—NIVERAT 3RICTZEDIT 5.
BE. &S, AT ALZFEDZN

BT AF—ICEEE A X—

Do this instead:

Change content to say what you mean instead.

Use local designers to assess sports pictures and
prints for “appropriateness.”

Plan to deliver sessions during business hours of
the target country. Go to:
www.worldtimeserver.com

Look up holidays and observances around the
world at

https://www.timeanddate.com/holidays,

Use local companies for translation of content and
then have a local expert review the content. The
internationalized material needs to be modified,
so phrasing is appropriate based on the language.

Translate words, expressions, acronyms that aren’t
familiar or are defined in an unconventional way.

Consider doing a voice over in local language,
subtitles, or redoing the video entirely to capture
local issues.

Read Destination Facilitation published by ATD
2018 to find out which behavior to use while
delivering training globally.

RRHBIRA > b

VEEERLTHSS

FEZE#MI % (EFLY—)Lwww.worldtimeserver.com)

FHEPIR

Cil=
HAHA

IRz cisd TN S www.timeanddate.com/holidays/

B COHREORMDOAICEES (DB THEFVY)
& BFRE R Y v 7 ICERERY %)
e7—=7 (REZZX. TR BRPEIILZEZD)
BIRODFIRD WHEETAZRMRAS vIICERICRES)

N

J 2 IN—=INILDERILEE

Gesturing Cross Culturally

. =5 Africa, Asia, North America, Middle East, South America,
ocly language Gesture Nigeria Japan USA/Canada Kuwait & Lebanon Colombia
| finally Means nothing, a
N understand complete bow is | am Listening, Yes | am with
Nodding your head up and down & e — @ more common to & g & you & means Yes
ssaying show respect
Modest and No real
Frowned upon & Polite for meaning, may e
i M thil i tice with
Crossing Legs % from Women @ €ans nothing women. Men @ show lack of @ practice w! B no
. 8 . real meaning
typically don't interest
Left Hand Use: To Shake hands or Rude and You are expected to Awkward but " Both hands used
X ‘% . % use both hands to X ‘@ Impolite @ regularly. Means
pass objects to someone e collect biz cards etc IS I nothing
Stretching out your hand with all Very Abusive Means Stop or watch Means Stop or N No common
. N No meanin N
five fingers directed at someone @ gesture & out & High Five @ 8 @ meaning

Mixed Meaning:

Direct Eye contact with an older [o] &
¥ % Not respectful @ Not respectful & penness @ Polite one time & Shows respect

person Honesty rude another
No common
. No common A common sign used . No Common meaning:
M Vict
The V Sign @ meaning & to take pictures & eans Victory @ Meaning @ Political, victory

V1 AF v — DHIHFILER

SIRYE  BAMANOHIRTIE TR & WS ERKR

REHD 1 dex=77F— 77V H=KL (XHEDEHER)
EFTEF  LBEXTRBOBVD, RU\WE &5 X DMIHH R
%?ﬁ%&t@%:??Uﬁ?m%%

BWPAAVI IS 1 77V AHETIT TR, ILBEXTIRIE
HTED

E=RY1Y  BAUATREREDOR-XTHE D EDLNRL
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PLAN : SALES (EXEMITDHET)

2.3A BRDOHZWESRS

Campanella, Michelle
North American Training Leader
at United Technologies

EXRMEDORE

= s |
il 50 Tg S
vr—3Yv

22% =EXEBOREHEK

* Average of 6 business days spent in
Sales new hire training

. Py i
58% / ) l/ 7 %3 LE‘Z _g_ % e famp ime or s e e * 22% Average Turnove':')SCI o
~ I * On average, only 58% of reps

achieve monthly quota

79% K&LF?J’/(W ‘!‘-—/L.\

-~ [ * Up to 79% of new information is
lost within weeks
5 = %ﬁﬁ'ﬂ%@ W = — * 92% of firms say they will raise

their revenue targets this year

92% SEDEFXBER - ' —
FFoEE

58% [t OFHE S 1S % m
\ ~
LUF %

25%LIT BHOMET
072 Lzfittic
BT 5

15% BFDHHETED
ISR

« Less than 1/4 of L&D
professionals surveyed are
willing to recommend their own

John Kotter L&D programs to peers

* L&D is 28% less impactful than Elicidat.com

companies need them to be
Grovo.com

* 58% of organizations rate their
training programs as below
expectations.

« Training budgets are rising about
15% annually
Grovo.com

EH5 DRk

ty>3>rM219 - Sales Training Doesn’t Work!

Achieve Impact Through Learning Organizations
FEHI SEMZHEURRE

BEHABIR>SEL VDG !
ol )

isrE &

INTERNATIONAL CONFERENCE
AND EXPOSITION

<" "LEARN""""--.,

evawate S| FEP  eracrice

Traditional training events don't allow participants to complete the learning cycling for
adopting new behaviors.

INTERNATIONAL CONFERENCE
AND EXPOSITION

TRAINING
EVENTS

IMPACT

TIME

BEFEDOA DXL
——— B TME AR N &3
L, G2 F Y17
WIE & > TITEIE AR
LRI B, A7)
. 1) 28 2) &
3) BB TODER 4)
HRAE

ﬁﬁ?%w%%
FHINICR S & BX
TEARY k& D
ZEOMEDIEFSHEA
=y rar=1A
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TEEDEND=—X
AMBROEE M

INTERNATIONAL CONFERENCE
AND EXPOSITION

RABBRNSETAMBERITEE :

2% BEOEHOLICHRIANICES DD
D (BRESODEWHE SR L
)

62% BHESHIDRNE WS EHTIRE
EEZTWS, pEDHROIHE

72% OJTHZENMI & DffifENH S (EEFZ
TW3HE)

52% BRI VT —I XV M@ &Sk
I3 (EBEZTWHEER)

ke D K

INTERNATIONAL CONFERENCE
AND EXPOSITION

* 61% of people between 18 - 29 say
training is essential

* 56% of those ages 30 — 49 say ongoing
training is essential for them

* 40% of those ages 50 and older say its
essential

* 87% of adults in the workforce say
that it is important to get training and
) develop new skills throughout their
careers

Z<< DHBEIFECDER EREN KT &

BoTWs

61% HBIFIWXHE (EBFEZATWVWS18~29
mDHE)

56% fMEMNRBRERZRKOTVND (&
EZTWB30~49 D1t E)

40% BRRIESZEDOOHTEE (EEZXZTWS
50U LD E)

87% Fv U7 DEDERBETHERINKE
E(EBEZTWBHE)

REEDFEBER

INTERNATIONAL CONFERENCE
AND EXPOSITION y

* 52% at the point of need

* 47% in the evenings and weekends
* 30% when alerted to updates

* 42% at their office desk

* 27% on the way to and from work
* 67% on mobile devices

Elucidat.com

TCUWEEBROFOFEBE XY 1)LIE
52% HERYAIVTT

47% EBREEUN (R, BREE)
30% VN1 VT —Icia>T

42% T

27% g

67% E/INAILFTI/INA R T
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2.3A BROHBWEEHED S DBt
REFEZRITIDATY T

1. REFZEZTAD

INTERNATIONAL CONFERENCE
AND EXPOSITION

Link to broader business objectives

* Clear vision, mission

« Establish budget

+ Consensus on roles, responsibilities
* Learner * Instructor
* Coach * Developer
* Leader

BREEZEZADEHOAEIZ
- PHAGtE C EXEEEZ DRI D
-BAREREY gy EIv gy EDLS
- FEZHED
- BAUDKRENZEIBLT, (25
REE
J—F
RHEED LT
AR
EE

A Y ~ I —
.
2. BYEA)F 215 LIER
INTERNATIONAL CONFERENCE
AND EXPOSITION
+ Shift development paradigm
' ' * Micro learning
m « Skills vs. knowledge

* DIY vs. outsourcing

BISEBABTDIRA > b &

ki
BRI T AN RY T h’é?%
(BRIHMEARY D SMEFEEAN)
RAVAT—ZV T ZHRONCT B

B (TnEFEZRL. I
%) M#HS. (EETEILT LN
TZE?) HBEICERZESHRZS
-ARICK->TF, ERA VY FI)LaY
TV ENRR YT —%SFEHAE
hts

3. ITEHH»EDES

INTERNATIONAL CONFERENCE
AND EXPOSITION ‘
. [ ]
° "
—

* Integrate into CRM

* Beyond LMS - "In Line Learning” /'

/o 8\
o
THP

RITERETITORATLICDREITS

WENH S :

- CRMYRAFLEDY VY

- LMSZRBZ I
SHEOD_—XICE Y1V Y

+ Trigger * Enable
* Deliver * Measure
* Examples

NA7O7—Z V7 OFHRREBERAE

BT O— & DEE
=W L ANJLDORIRBIE
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2.3B RO =——XIcEbBI-EX£E

Tableau & I3

#70—Y 7 ko7 (Tableau Software) &, Bl (E¥Y %X
AVTIVITVR) KU V95074 TRT—YDEE
Y —ILZRHELTWBY T T 7 Ett. 2003F &I, Attl
27 ML, $£E%#2,000A,

AV TA—RREOAVE 23— ATV RXEELTINTEIS
2002F TN ATIYIRENS. 470—-V TR TT7D
IL—YTH 5,

CDT—AhSI5Nnder bk

1. RE-—XH SEEHLRREDIEE
SHEEIFBEDICE>TRINULPTVWHEZRLRECERT %, £
DRAL—XICHIZTREVWERENEED LS. TEEICEDELS
2. MHB"/HOOSESE - FH - RRICBEZZZS
MBEHEDBETH, RBENEDBETEDL S ICESHE &
KEZSATZEORBIGEWED 7 # 0—. EEK. HEERZ
RO ANTEREINIE. HRFULTWBAHRICEDIED

3. Y 7NETNIINT )

AR ETHEANEBHEICRDIFE, FETONDPIWVWIVET~
NEW (M3 ->TE5->P3)

™ Unck, Stacey
Sr. Instructional
Designer

Isensee, Emily
Sr. Instructional
Designer

at Tableau

at Tableau

Har
Y tableau

Oh Shift! Another Initiative? Strategies to Help
Your Sales Team Shift Quickly

Stacey Unck | Sr. Sales Readiness Manager
Emily Isensee | Sr. Instructional Designer

v 3>W219 - Oh Shift! Another Initiative?
Strategies to Help Your Sales Team Change

Their Behavior
BREEITEIZEER IS LHICTES L
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2.3B BBO=—XIcAb B I EEHHE
HERBDH L With

Rig——XIlcGbEAT

s Robust Capabilities

The Data Ecosystem: Where Tableau Fits

Differentiate through Value

OMMrCOO0OZ ZM<—XO: nrmvn

ROITIER U IZHERBOFHNH LD ICEN > fofcsh, EHIR
BOEF T ELLDDITVW, EFUYITRRICEDVWTAR
ZRIBICHE U T %ﬁbb\W§%5D®?—7£:$?ﬁ’\J Lifc:

1. Bt EEOEEZDOND PIT <BNT

BIWA R =Y —%E@BUTEXT S
EROIAVATLAEBHOMNEN T ZEHEICIERT %
BERORDZMETERLT S

BEEDODEIRAZEBRT D

N

bhbPIWnin

A New Learning Journey

June

APPLY —
Badge

April ,A‘

* Demonstrate the

PRACTICE — - -
ability to deliver the
Workshops message using
LEARN - « All sellers take their Allego Record Back
Modules knowledge and and grading

practice articulating

* Deliver Knowledge what they’ve learned

Modules to help
sellers learn the
information

@ 0O wmw »

NBEEEUL., HMEORNEKIBICEZ oo ERIKIE,
LT TRL BETERRENMESETTAO—T 3
- EBELR3RTYS

(Y10 A7—=Z>T%ZFRNC UIH#EBE)
Step2:TES (7= Y3y EBBERTHHEZED)
Step 3: %% (A—=IL7 LA DETFHIRH & 5F)
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2.3B BBO=—XIcAb B I EEHHE
#MUWERMMET O 54

1.%y 947
BEZFR>T. :TLWHMEZOS
S Lh%RFICILSE LIS

2. FARRHER

SEEORIGHFE U < BWS Z T Inform vs. Interact

NBDERRICOBHSBREZEDS

3.7V

EXRG. BFEER. E—I/ILX
NR—=Iv—IENMELIZET
>z iTo1

4. 707 5 LB\&E
7V TICEDOVWT, ARE
ToveEBBRU

5. %v0A7 (2)
RAVAZ—=VTHRLTHEHE
BODEFR—avamhdizsd
ICF Y ITATIR>EROERZRN

Measure:
New L_a;'“Ch: feedback &
TR inform
l\l/lthat’éye 9 Global Kick dashboards
Raorll %:Jr][g ‘ Off Prep iI:]r_actice:
' person
SHIFT #1 The sessions or
research “OH SHIFT!” Allego
SFHFT#Z BwH Initiative Apply:
Corporate framework: integration: badging
message messaging New through
program Schedule Allego
Readmgss Global Learn: @
steps in Kick Off — online
and steps as modules
back First Launch

@ 0O ow

7. BB LIZRIE

6.¥v1oya>—=>4

T U WA %= BRI R R A I
BTEDLDIC, BWNAY
A2—Z—Y7J0DEYa—)l%x
ERRL U T2

Hic, 70—
EBZziTo

BonrkcHEzEESES

R 2 S

8. FHi
REZRICKOSNTWDEADN
RYICHEICDWEHhESHERE
I BHic, O—ILT7L1E
TAZRE I EIHE U 2
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2.4A BHEFIEY M

Patterson,
Michael
Principal

at PSP

Roy, Sheryl

Global Organizational
Effectiveness
Consultant, at
ExxonMobil Global HR

sH & IRHL

v 3>SU103 - Harnessing Technology for
Team Intelligence: A Case Study

T—RARAITA : F—LDF Ly IZEHRHDTI/
O3y —ER

A EENT R

: \ :
L Core Strengths—Strengths & Motives How ExxonMobil leverages Core Strengths A EED IIGH -
- RICETWDS - HERODIRTE
|- STRENGTHS  * Sioramaeiestioronsuce vabe
T—J‘@j ‘(_ Iﬁn % (WHAT WE DO) = You likely u;e different strengths at home th.an M IJ - g - ‘/ ‘J 7
you do at work.
E "! : = No matter the situation, you are connected to @ . —_— —_—
e A sonetng. OVESTENT  eFRLOTUGNEss  RWTERA F—LU=7
. - ~ ~ : ~
43’% ‘(_ II:I:II d L \ MOT|VES = Your motives, like an anchor, are difficult 9: T / /
* $E % bi\gjib @ 7’8: \I \ (WHYWE DO . :\]I:::Apeople look at you, they don’t g\\’r/ \“— :/ 7__ /f
automatically know what's driving you.
e 4 0 S N ] P8
\\y
BAHEDNT BV I fB &R ML ADXIG
L] : B A, - __3
SERD M Strengths Portrait MaddRAT—ID

PEOPLE : & D
BEEYIR—hK
PERFORMANCE :

1T E R
PROCESS : BRffE7R
BERETOER

Three Stages of Conflict

EZBIEE :

/L 1 Es MR s
age n .
1 | Proven 2. B2, ME&
& Others
>\€J\\ 3. BADH
2 Problem,
3 Self,
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2.4B i EMAHCED W E =

DBHDD & (&

KEYa—I7MNcH b, BEOKEEPHNREERESTZFHFOA
DR Z XIET 2 BUEHES, DBHDD& I&. The Georgia
Department of Behavioral Health and Developmental
Disabilities DB&FT,

HEH EHRERICHI < AN TWEBZ. H10FERIICHS.

Ty aryPeEYa Vv EERELT. 10F5HBE CTAREEZLT

W, TRADY—ERKEZEINICHED S EICEU T

CDT—AhS5ESNDEV S

1. Vision x Mission x Strengths

BT EATSOIC, EYaVPIvyayPNUa1—%28BE

TERRIDBRLBWD, BHOBDIERER/D I EEFHLW, £
t:\ HE—A—ADBHAZENT 7 TO-—FZROAND L

. GETEAUABTOHRERBHRZ LITEIENTED
2. ,\Lﬁiﬁ’éﬁ')lﬁﬁ

HATELS2HBEZZHF DI L. BBEEZRINICEL fco

DEHKRKRTH D, TDHBEEDREICEALTIE. EEHEL T
ICHED R, MY IR EZTERT S ET. /ERKLDIEH
B CLEBEICERIT DI ENTES

Fitzgerald, Judy
Commissioner
at DBHDD

Barham , Kathy |
President :
at LEAD With

PURPOSE, LLC

Artifacts
The Tools

The Brief

May 07,2018

ATD Seminar: Event Title: GOV200

v 3>G0V200 - Combating “Bureaucratitis”
and Forging Change: A Government Agency
Case Story

T—ARAI T«  BREREICE T3 ERNGEZZITRL
itz Z LIcEH
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BxEHD A

SDI& (&

History of Strength Deployment Inventory (SDI)
Dr. Elias Porter

e

-

1971 50

SDI is based on Dr. Porter’s “Relationship Awareness Theory”
« Focused on personal strengths and their underlying motivations as
the KEY to understanding people and improving relationships

SDI (Strength Deployment
Inventory) &i&. M—%—EFTD AR
BARICK T 2 EHMAFTICED W2/
—J)l, SDIZKIICL > T, UTFDZ &N
bhs :

- B D@

BBV

- F—LDIRH

« F—LAXAVI\—DEER

SDIicclzbhdE=

1 Still CHOOSE Core Strengths Today! WHY?

1. Easy
2. Knowing WHY is more meaningful
3. Breaking the 2x2

4. Conflict happens daily

5. Stereotype breaking

6. Align strengths

7. Common language

Y7 corestrengths|

>y —IL & D SDIZ &6 SR -

1. fFE

2. THI I THRCEDRIL b LN S
HOMER2x2< M) v I XKD EY]
IR RDE >~ NHERN
ATLAZYAFITEDIC< W
RAHZIEMNT HITZILD

HESREICED

N o o kW

16A1A

7875 LDOBE

IMPLEMENTATION Statistics

- 1672 individuals have completed SDI training
- Accomplished in 16 months

- 99 SDI workshops

- At all 8 locations [i.e., headquarters, hospitals, and fig

- 48 certified facilitators
- Three (3) SDI facilitator certifications

« 21 Lunch-N-Learns
- Conducted on monthly basis

SDIERED M

EHEHEME

1,672\ THESZEZH

99([g] SDIFFHME D EHe ] 21

8AFT  EHEHBFT

48\ R DOFRE BN

21 Lunch & Learn (BBH®
fhegs 0D EHEE 2



2.4B @HICED WAL HE
BonkpR
RiBEICE>DTORR

IMPACT Statistics

Regardless of title, age, location, tenure,
education, or MVS-CS; SDI has made a
POSITIVE IMPACT across DBHDD

| know my Maotivational 0
Value System (MVS) Profile |

RHEEDT VT —MER

98% BN DHEAZEEELTWNDS

93% EHERICL>TH E thEBEHIRE > fc
91% BEZENT BICHICBERTDBAZENES
85% FMizEU THIZ TOABBRIRLS R
74% X VN\—D5aH7%Z BIZZERDIZHITTENE S

HHEIcE > TORE

Combatting Bureaucratitis

SDI was the vaccine and we continue with Booster shots.

Why is it working?

+ Simple, positive, color-coded

« Minimal investment for 1-day workshops

« Early adopters and skeptics

Questions

« Growing our own facilitators
+ Common language

- Championed at all levels

REDRINRA >k -
chhOPITNEY L ZILFLDOLR—K (3ED)
- EATHEANDBE R Z I

cHAXVIN—FNZNOKIG ¢
V) TF—5—HE

- HRDORET 7
- HESEE

- £EETORM

E'ﬂft% nlh\nﬁj?, L2 XT ;éﬁﬁ
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ATDAMERERESSE BEHRSS 2018
DO : RBICDEH D ENE

3.1 DELIVERY (EEiAF*IL)
3.1A BRAMBRE X £ TE X S BIVBIHERER
3.1B RGBT —YDEEA
BICLAT7 O MDA Z 2V IR—)\—

3.2 BLENDED LEARNING (LY RKZ5—=V>7%)
32AREBICHEDTLY RT—Z v T DERKE
32BN—FvILZ7—ZVTDFEEEEV N
3.2C BIRDIDDHE
3.2D EFABREDI0EDZE & LN
3.2E 7L ECMMO 5 ZRBUYRD K D DEX
32F &MLV RICU o eb~xroOZ5—=>

3.3 KNOWLEDGE SHARING (/YN\UDO#H)
33ASTCHHENZ A YT A—RILF—=V Y

33B#tAEID AL EDRFB/ INATHETIOY LY K

3.3C EEBICE < RMERN SER

3.4 CHANGE (fEigmLtfFE)
34A ¥BYZMMEALED BV K
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3.TA I BFNGBEZFTTEZ SN

Whirlpool & (3

7—)L7—I)L - O—mRL—> 3> (Whirlpool Corporation) (&,

FPAYNEREI D AVINCAt Z R OREEME R DOELERT

EFEMNFBEAXA—T—

KREARBECHENFPOLEDN, KREADOHES5T A1V Z VR

U—TEASNTVWIREEEK LR EBIRD K> TWS, 20004
KU, BERRZHRT TWDSHREARENEY ALY RANDOERM

ZERELIETED., FEHTLESIF100ERILZEBZ. HERIE7
ANCDIEZKREETH %,

ZDT—Ahs/5NBEY N

1. SWBEREHBWr NI hzBiET

HEDBEWEERZ ) —F—yT7ADMELEICET, TRHEED
ANEZEZD) SOBEVWBEICKRELLD

2. EBMELSTIROKRL VINI K
EE8METULATERVW I LIFABRLTORA. EEEHE. BH

ICHEBT S MENICHITESRE, ZILERLGBLSTEE T
LR Y

3. B EBAT, iRICTHESIHERICT S
§16:000 5 DIEE. BHOFRHIKE, fFH. AU T FILDIED 2
EDLSBHBBEZBAD. FSICKERICKEDIEBEELRAKIRICKES

1

7-6:1_

(47N

Gordon , Keba
HR Head
Whirlpool

Diniz, Arthur
CEO

'r Crescimentum

INTERNATIONAL CONFERENCE

AND EXPOSITION

May 6-9, 2018 | San Diego, California

nt | Community | Global Perspectives

Revolutionizing Talent Development:
A case study

v >3 >2W306 - Revolutionizing Talent
Development: A Case Study
T—ARY T4 : N\MBREMW
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3.1A RENGBEZ X TEZ SIS EER
BEERE DI

ZREICHINTWVWEIZES

Italy 7 Bosnia Belgium
Argentina Hungria Canada

China Venezuela England Romen

India Equador Holand Poland

( l Mexico Jamaica g Paquistan Peru

JO—NIERBSTIROITO—NILIYR—I ¥ —HRENR
EH, XBEDEFER.

ek 2k S R FI7
EREE 43% 34% 9% 14%
REE 40% 40% 4% 16%
rh ) S TR R 50% 22% 15% 13%

JA0—-NIVERICAIT TORE

c o N c E R N S Will our : Would the

disrespect people?

B E F O R E T H E Would Would the
PROGRAM

between the teams
help the development of
the participants?

actually participate in
the training?

7Z9)oa—h)7arsLAE UTHESI N, EFEICI=—

J13HHE, JO—NILERICEIFTOHELTWS Z &,
DTV IaIVEHRRPICRFTANSNEN?

- RILICKX U 2REEIEWVRWN?

CESXEEEREZF O TLWARHEERIL. BEZEDLSICRITE
2122507 SILT<NBIEE5Hh7?
BEBERIIHENEZRYICUTWEIZHEEICIIEET ZN?
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3.1A BENGEZ EFTEZ SaNGHEFER
14 VINY NEHROTHERKET
4DDER

Delivery

neurological

BARDA VNI N 25 Z5TcHlc. A
7OV SLBRTYTT1~4DTA 7))L

ATV T IVTF—IXV N

ATV T2: XV FILETIL

EhDEFENZEEZD B HICEE:00~K
RERTEE. EE. Bh. WRrEZTD

BROEED) -5 —REREDED %=
BAfEIC LT, THEETERICGED T 5HE

ATYT3:714—FRINv 7

BADHANTE I —FNBICHEL T,
BRBEDODRERE LTI ULTAIZ ¢ —
KXv o9 %

ATy 74 A—FV 9

TEEeE A—F VI XX EEH D2
ICEHZZEE IO —FIo2%F. £z
MOFHEEICOA—FIT%2ITS

1327 [0] <7l

CRITICAL

AEDEF—LDAY) IFILCMAKE
F-FANME) YAV RITNIC
DN -1z
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3.1A RANGE X FTEX S RIBHHEER
ZREDORNR (%A DLLE)

REaE DEH

+HIGHEST SCORES FOR CONTINENTS

ZEEOWERTIV b

— LOWEST SCORES  FOR CONTINENTS

HEZ AT 5 LDKR

RESULTS

BLEEEDHBTHRBEDEH IS
LEBRILIT WS, BIZ I,

S8 . 2 1AL

IRy 3y 3O E3DHA
HRRS 21D (I3 DA

S2EN /BB 20 13D A

—73.

S EHBKBIIC/INFZINFTHELT

WAL (BRI DFH TRZOM)

Tk
R
B

BB T4 — RNy Y - BTER
EQ (F—LKBWEEE522)
SRRRIERE L

PIV P —=FT4T7AI2= -3V

HMEZ7O7 LB TUTDOLSR
BREEZES SN,

41% WHERICHEE

75% BRiER Y —F—2 v TDE

¥

F—L& UTHHMERIICEEN TR
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DO : DELIVERY (GEiRAFI)

3.1B IR TF—FDREA

Kurnoff, Janine
Founder & Chief Innovation Officer
at The Presentation Company

HEFO_—-XICEDLES

Senior
executives

Individual Mid-
contributors management

Broad AND deep
analysis to ensure
alignment to overall
strategy and day-to-day
execution

Broad analysis to

Deep analysis to
guide strategy

What they need
guide execution

from your
data insights

« Executive summary
(1-3 pages printed)

* 1-slide executive
summary with
optional drill
downs

« 1-slide executive
summary with
optional drill downs

« Dashboards

« Detailed decks
« Dashboards

* Access to source
data/tools

What they
want to see

HEFICE>T. BRADPHRNBEBAAZEZZ2VENH S -
BEH  BERCBEEBRULTVWDIHMEOH (1R—)
FREEER | 2AREFEHOMANRE (¥ ah—R)
HISDE : (79 2760D) #FME5E (FLEVERD)

v 3>2TU213 - Turn Numbers Into Narratives

Through Data Visualization
T—YDEI17IMET, BEDILZMEEICTKIRT S

— 5 TES3D0DkV

Three tips for telling stories with data

Accentuate your data
with callouts

3 Think outside

1 Don't make your
the chart

audience work hard

ustomers are visiting our partal but not daing much

~ 9 out of 10
mobile searches
14% lead toa

Used portal tools COLOR SIZE SHAPES

T—H%EE->T, HREHDHZHEZITSIY .

1. Xy E—INBEIADKSICEAT S

2. XUNUZEDIFT, &FARA Y N EBEICT S (BRE)
3. BEDTSTPROINY -V SIEHHT

44



DO : DELIVERY (GEiRAFI)

BI1CLA7OMNDAYZVIR—I\—

v 3>2TUI106 - Make Powerful Infographics,
Parkinson, Mike Fast

President 1V TAT 57499 AONBRILER
at Billion Dollar Graphics

@ MIKE PARKINSO.N'S
Graphic Cheat Sheet
Quantitative GI'CIPhIC Types

Transition

iy

10919 road graphic

arophic
Combine graphics and insert icons,
symbols, and photos to build an infinite
number of visuals.

Creative Services

| ¥ ¢ Oo %e (O . el Location or Distance . - 24 aur
Synergy - -1 O 3 } S omel N — Ompany
Saphic graphi i g =
- E . — : ©2010:2015 Bion Dollr Graptics Al rights reserve. 0

/gn win

http://billiondollargraphics.com/wp-content/uploads/2015/09/Billion-Dollar-Graphics-Graphic-Cheat-Sheet.pdf
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DO : BLENDED LEARNING (LY KkZ5—=>%)
3.2A ECIBICHRD T LY R 5—2V I DERERE
v >3>2M218 - Achieving Maximum Retention:

Clay, Cynthia Brain-Based Principles for the Virtual Classroom

President/CEO IN—F v VIHEOEEHRERAICES B
at NetSpeed Learning Solutions

SEICRZTILYRS—=vID
HEAWEEDDTI=v Y _ _
Brain-based Retention

&

1. ERIICRIRZ S 25
2. RN TZES LS ICABTZHMO < 27 Use it

ER) or Lose It
3. FALABRNII—y 3 TRHT S
4. EEANICIARE - BERRZ & %

Prime
the Pump

5. EREERRT 2 Test @ Chunk
il and tD
6. BiZE CERET S Rotest it Down

Mix it Up

Sleep on It @

© 2018 NetSpeed Learning Solutions. All rights reserved.
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3.2A REIKED T LY RF—Z=ZV J DEAFREE

RRICTRT 6 DDER
1. BRICRIBES 23

@ ABCs of Preparation

Behavior Cognitive
Welcome Email or Role Model Test or Case Study
Text Video

FHERICEHE DIEEBOBcHA—
L. EFA T—ZARI T B EERD

2. AR ZERINTESLSICTS
@ Chunk it Down

What is the ideal length of a
content segment?

IN—=F ¥ )L TERC EICHERNSEEICY]
NE&EZS

3. BtoNNv -3y

6 Mix It Up

* Novelty
* Variety
* Mixing
« Spacing

netspeedlearning.

BEIERVWELS ICHEREER YT
EFWBEWAHAEDLETES

4. EBRZ L3

@ Sleep onitm o

king bra NCODES memories.
The sleeping brain CONSOLIDATES memories.

EETWIEICERICEZELRT
BETWaBicthz=REBSLEICEYT

5. BFE=HERT S

SELBEUVWEHAI TRBEEOEREZ
REICHER LT, IRDIRSES

6. IS TRIZT S
@ Use it or Lose it

Discussion

Teaching Others
Immediate Application On-the-Job

BWRNETRDOSRWEL ST, HERIC
BiZ TARZENLTHSS
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DO : BLENDED LEARNING (LY Kk35—=v%)

3.2B/N\—FvILS—=V T DBEELEYV

Eikenberry, Turmel,
Kevin Wayne
Chief Potential Co-Founder
Officer Remote

at The Kevin
Eikenberry Group

IN\—F v )LD

507g NS

What Are Your Leaders Worried About?

Leadership
Institute

INTERNATIONAL CONFERENCE
AND EXPOSITION

IN=F ¥ LN R—
v —DIE -

28% 1TEMR AW
46% ZFHVERLN

52(y - = — 7.. 28% 46% 8%
o =~ '1 How do we Are people Can we be
N J know people getting as effective
S ~ VAN 2 are really enough social a leader as
~
/ 3 / b\ / 78\ l/ \ working? interaction? when we're

co-located?

58% XL D BERAEWN

v 32M311 - Developing the Long-Distance
Leader
EEHTY —Y—BRZRhSES

May 6-9, 2018 | San Diego, California 73

V—=ILRIDLEE (LS - RS)

‘/ JI/EUGJV‘/ l:°‘

INTERNATIONAL CONFERENCE \
. 1 ° AND EXF‘OSlTlON 7

Richness vs. Scope

i®E : Face to Face
N—&

L& FIFILHYME
nctws

HIGH

RICHNESS OF MEDIA

» HIGH

IN—F v LY —F—lcKRHSNTWBAFI)L

IN—F v )L —45—|C m m EJ[%RE’;‘(/?'S(S)FII\‘IQLNCONFEREN;E‘
WHERAFXI : .o o (7

To Succeed in a Remote World

. B
« Traditional leadership skills and behaviors
¢ / \_ 9: ’\" )I/ v * New skills required to succeed virtually
_ _ . « Influencing skills
- /r v ,r \/ 7\ « Meeting facilitation
* Understand and adapt to technology
—-3)1)F=—3 S * Visual
JrI)Tr—=3y e
» * Meetings and presentations
TLEYRFI

INTERNATIONAL CONFERENCE
AND EXPOSITION “ >
b

N—=FvILY—5—2y THHEDHE
MRNGHEAEDYE :
- EEHE
CR—=F I S—Z
* Traditional classroom N
* Virtual, instructor-led (delivered on the platform they’re 7

expected to use) 7/{7 | 3 —=y 7“

* Self-directed eLearning
* Synchronous AND asynchronous learning (ﬁ?&%’:i@)

* Incremental, monitored development

Creatmg Long- D|stance Leaders
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DO : BLENDED LEARNING (7L K 5—

3.2C BRRDODO D&

Pierce, Matthew

Customer Support Manager

%7 at TechSmith Corporation
o M

BUSEHT O E T ATHE IR 4
RISE T®RIL D, FICZD9
DOBHEICELTWS,

. BIHE

r000000O
2 90000000

CARY N DEEER ==

BERR S i )

AMgAVITIVTF—Y 3y 3

 EEEDRBN

R el VAR

. FLYINRIAV K

IUNAVE— (OJTD
HR—KY—Jl)

© 00N 01~ DN —

)

tvy>32WI108 - 9 Types of Video to Enhance
Learning in Your Organization

HBAFPE ZRET cHDIDDEETFERS E

@k Gyl
d Webinars &

T ZAIYR— K HO4 oo

Job Al inders
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DO : BLENDED LEARNING (LY Kk35—=v%)

3.2D EFHim D 10EDZEE LN

tvy>3>W221 - How to Avoid the Top 10
Howles, Diana Mistakes in Instructional Videos

President and Co-owner BEBETRIIZANEELLA by F10
at Howles Associates, LLC

10 MISTAKES TO AVOID: =BE (%E%) ,“\Hﬂ (Z:-l-ﬁ)

1. Visual and Audio
Distractions
. Inadequate Lighting
. Poor Audio Quality

. Formal Reading of Script

. Rapid On-camera
Movement

. Lack of On-camera
Presence

2 Awkward Posmonmg in
the Fra

. Static VISU3| Content Cluttered Background Non-distracting Backdrop

Effectively Leverage . Long and soring

INTERNATIONAL CONFERENCE INTERNATIONAL CONFERENCE
AND EXPOSITION AND EXPOSITION

Video for Lea rning 10. ;L\OSde Sight of Intended

udience

5. 81 (BLW)

EF AR OREMGRBIA > b : % m
1. 2N ME 2. BN+
= . . Rapld Movement Creates Blurs On Camera

3. BEFEDEHIEN 4. RRZHHLTTWNWD

N by, se slower movement when you
5. ;%5( LJ \I\EJ g 6_ ﬁr@b\gb\ :esturewith your hantds on cav?nera.
7. 7L—IVUHRER 8 BHENBL T —"—
9_ Eéb\‘ﬁb\ 'l O Hfﬁ% L:é 5 < \/\7:-1: LY Keep Visuals Dynamic
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DO : BLENDED LEARNING (LY Kk35—=v%)

3.2E T LECMDSZRRFED < D DEF

Wallace, Danielle
Learning Director
at Beyond the Sky

BANRIVET

Video Concept - Take Away

Strive to Be distinctive
incorporate Al ygur with purpose.
heart or mind training S.hOUId Try to avoid
opening be mea!nllngful over-used

to participants themes,
your videos, whether video
eLearning (e.g. or eLearning
WIIFM) etc.

Make your
videos
narrowly
focused on the
Learning
Purpose and
eliminate fluff

moments in

FEEICRIZBHNBAVYET N E DL ZHDIRA Y F4D -
BRI S IN/aW (FARERSEE LEZ B354 NnEW)

. BRUOEMLINICZEED L EENT

REBEICEST TThiERYfER ERUEES
 HTETRRICESZTIXREZT S

AW DN~

v 3>SU117 - An Advertiser's Secrets to

Compelling Learning Videos
ZFERHETFAZ S T ESHE

BT RIRR

Video Drama - Take Away

Ensure your Don’t use
drama drama Push yourself
(whether (whether to use visuals
interactions, elLearning to depict the
photos, audio, activities or content - do
stories) explain actions in this as much as
the learning video) for possible.
point. drama’s sake.

RBEETEZIANTERLTESSEDHICTRIVESELES -
1. Z2EEPYPEELECANSHELTERS

2. KIFElcLiawn

3. BE=ZEMLBER TG HEFOEEDOY—VZRES
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DO : BLENDED LEARNING (7L>Y k35—

3.2F &#

J

Meyer, Stephen
. President and CEO
N at Rapid Learning Institute

~ ]

15—=7 1 XAyt—Y
RAO5—=vY
DESIC—D D &
ERZRLIES. FD—

.

Trend #1 sum up

» Micro-First kicks off a learning
process with a short event

DZYIICHIBTE .
R ) . Thg r(?al meat is the follow-up
BY 2, BRELLH activtes
Fhi\WwEWSHEE + This isn't a minor tweak in your
R thinking: It's a paradigm shift.
JANVANNGPANZS

IRLY RICU > Teb Y170

)

S—=vY

twv3>2TU411 - Micro-First: A Radical New

Way to Design Learning Initiatives
FHUGKIT2RALERZ TV V3 55BNBAE

REECEDHARAIVNAX

BERDMET B
FTRBEED=—
AHERHEICTE D, %

Trend #2 sum up

The training world is moving away
from “one-size-fits-none” classroom

training D&, BERZEY2
Moving in the direction of highly _ — g

personalized training VISR > TERIT
The key to success is coaching H 7 7-5\ 75: 2 < % &

MENEDHTRL

tRoEEAHEI—FVT

Hﬁh%?\}_ﬁ%b\ﬂj%’ & Trend #3 sum up
SICRBED LT Z
% % ;\&{3%\% 75\35 Coaching is a hot trend & is in sync

with personalized training

%0 Tcolc—D DX
FILGESOA—FVI R
FILAFWERTH
K57+ O—h'El8e

The FLT model vastly increases
success rates

B

It's all about leveraging managers’
coaching skills

HMED SR AE

NAU/RAZ—ZvT
DEHE. J/ET—D
DAFI)ZE > feh
ESH BRNES
EofehzB5ET
TEODDT, shEA
EHNY Y TIL TR

Trend #4 sum up

Showing measurable improvement
in short-term performance isn’t
realistic for most organizations

The future of training evaluation will
be about using technology to track
behavior change
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3.3A A'é'( MHOESNBIVITA—IILFT—Z=VT

v > 3>2SU406 - 12 Ways to Use Informal

Learning to Enhance Workplace Performance
TEORREESDHZIHDA VT A—VIVEEERE]2

| Chopra, Priyanka

2. FERHROHESE 3. 7—V¥HIZa2=F~

4. YiR— kY=L

.18 Q
rking  gweb Collaborablonn. i

hme Organuhon

businessw [ one Decrice
§3§’§!§ *E.“n?ima%n

FITEUE

=
SELDRVE
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3.3A STCHHBENZI Y TA—TINS—=V Y
12BRDA Y7 A—IWLF—=227
7.\vhYv

8. 7F5—=VIFv LY

SIMEDFERT—NICDWTRS N
RETHEICHmBELT, 7O TV TS

TV bEDEVWSE & o & UTclkER
PEREZETD (1/R—2 3 VICHRMN)

EROEEICL->MND EBD ANDD,
DA VIIN—ITHZ D

10. 8%

11. A—7—>3>

12. D3RO

BWEBZR>TANZL<HEIT B
FTHEXRDEEFZW

HWHETbOEEZHA L TH T, L
Wiz U CREZLIT S

YELER->TRSEEZADERRBRDOE
Z/¥oNnd (XELTBHELDRWY)
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3.3B fitEl D [

CEDIRNT B/ VNI

57097k

Titus, Kelly

Sr. Mgr, Change Management

at Memorial Sloan Kettering Cancer
Center

v 3>TU220 - Put the Power of the People

Into Knowledge Management
ADHAZEFLYINRIAYNIC

MSKCC & (&

MSKCC Today

Thanks to our staff, MSK has been named

ONE OF THE COUNTRY’S TOP
HOSPITALS FOR CANCER CARE

for the 27th year in a row.

MSKCC (Memorial Sloan Kettering Cancer Center &) (&
1884FRIL DM AMFTHERE. BEHEKE. DARL. KEDH A
BHRfRZ T I T2TEER N v 710ICA>TWS, e
LT 754 ROEWEFIRER, MEID DERAIBRN &N
FRRE

EHEEDHBDETIVEEFD U HBBNE

/ . URGENCY
| INSTITUTE
\ CHANGE

' sUSTAIN THE BIG
| accaeranon  (QPPORTUNITY

" [ ENLIST
*| avowntess

( GENERATE —
| sHorrteRm

Memorial Sloan Kettering
Cancer Center

REENIEE D ALA—XRBEREF LN, EFERNBERORIICHE
BT ZRITANSNE VA —LT v T Z{ToTc. ERMEDE
WAV Y —F VI ETTFTIICEDWT, SBATv 72 BATHB =

Tz5e=BEULE
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3.3B ﬁﬁ%‘]blﬁl:t’a‘:?ﬁbf%/'?l\'? t/E70 bk

N“

TP LBF T ITRINA

AT—I1 :FHREILKD

Creating the Climate for Change

(B) s
FBIERETIEERIETLIDE, BEULELS
EWSTFHEREREDIDNEE, 20
fcHD3IDDATYT
1. BREFHZEMS (BEBEHREENK
PUh? BESREMN?)

2. WHETZIF—L%ZD<D (BEEDR
Ry Y —& DERF—L)

. EVayvazEHtd (HEBEEYaVE
DL BHIT, F—L A )I\—DHER
T—U 23y TERE)

YEDBPBARAY—h

AT—I2  {HEoiat

Engaging and Enabling the Organization

Memorial Sloan Kettering
Cancer Center

E2RMETIIE Y 3 v ERITUAS. MBI

TEZEDSET B, I TDIERPE

4. EV 3 vEBENIKERS (hy 75
VY TEBEICEY 3 v ETEILEA
%)

5. (B ZzE8h T (BB ICETZR
BT, TNEFNOHFHZZ2XZIETB)

6. MHINRRZERAT S (FEHNICEIL
DEEHLT, LKHEET )

AT—Y3  RITEHET

Implementing and Sustaining Change

Implementing & Sustaining for Change:

FIRBETIEHEICEDVWTESICHRE

L. SETOELEEEIED, 2D

DHD2AT VT

7. RRZFDOULTCEISICHEZBET S
(BF—LTFzvIU—45—%2A
RHOT, S5ICEDH D)

8. HLWAHEZRENXILICEEIES
(«Zh777741% AL LT,

<HEFT3)
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3.3B BV AL EDBIFS/ INIHETOY Y b
JNIHBFOMD HdH & R

HAWIKIDIIE EIF

memoriafSioan Kettering
() e

WikipediaZA A= LTcttR/ D\

mR—=%IL%ED< o (EXAMRIE
Datapedia at MSK; ) o BIhEMAFIE.
- MEBEGBERZBEWLURNICIRERTE S

I TUF SV —DEVWATHEREBRICESIA
»H5

- BEICEHTES

IR XA YN—=AFNERDS (TEHPIPA
MBIFFRDOTIEARWN)

RAEDFRER

BAKE>THESSTEDHICLITOLSK
ITkzULTI:
BHEOFETOTFIVA (X=)L.
IRRY—, SARKE)
EVWAICDODWTOEANGRIERENY =2
7L DVERK
AEWHIZDWTIR YA TLARICIER%Z
BULT, ZUORBHSIVRTAICEBNRSE
WS—HA_B0%:

BFONERRERDOE

* Trust was the most important thing we were
building

* Find a way for people to work in person or in real
time

» Executive sponsor left and difficult to replace

* Make the cost of entry a no-brainer

* It's neverdone, it is an iterative process

* Not about breaking down silos but connecting
them

Memorial Sloan Kettering
Cancer Center

BEABFOXRTOI 7 h2BULTKD

W EEFTELT,

- BEREENRELELEICNEIES
CENRBRET, —FEREL-I

- RYID AR T —DEFHITED, FHUL
WRIR Y T —hVahEh gLy

CARIGICDIRWY Y —ZADS5EH D E R L

- WDOETER. THRIEDBASDLS

- MEEID iR T EFEEEN, DR
¥% & xeae
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3.3C HEBICE < RNEBRH S

~ Williams, Dayna
- EVP, Learning Services
at Velocity Advisory Group

) —&Y

SUCCESS STORY FRAMEWORK: SELECT 0

Key Attributes When Selecting Stories

AT 7T1l: Ah—
RRIh{RER % 3R 6D 5 PR
D3DDEMY :

1. S A BRE
2. VLAY (&H
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SUCCESS STORY FRAMEWORK: CAPTURE

Basic Formula for Capturing Story Details
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Creating a Culture of Learning: Tips and Tools
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culture of learning:

values, processes, and practices that
encourage individuals and an

organization to increase knowledge,
competence, and performance

iR ICFE Y 2B ?

regularly and consistently develop and
improve knowledge, competence, and
performance to increase effectiveness
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get buy-in with an outcome-driven plan
Start at the end

Work backward
o o ‘

Prioritize actions: impact vs. difficulty
-®

Emphasize organizational impact
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Where We're Headed...

29 get buy-in with an outcome-driven plan

STEP: ]
SPAS Trainer Enhancement Program

STEP Onboarding
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get buy-in with an outcome-driven plan

SPAS Trainer
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Enhance
Onward
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Goal at the center
Clarity, brevity
Grounded in people
Use all methods
Branding matters
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messaging matters

messaging matters
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messaging matters ‘
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messaging matters '

Bite Size is the Right Size:
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* Structure
+ Better team
+ Same expectations

supervisors are the hinge
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*Direct contact
*Direct questions
»Same expectations
*Same messages

+ Allies and advocates

supervisors are the hinge

RBED LR ZESIATLET TR ER%B
MERDTWBIEHRIEFFESNGW, ZD L
BHULoMOHR—bURWE, LEIZE
TOBRZEXET DI ENTER, LH

Y R— NI 3AEE.
X2 Z—YavERNDERE
2<%

- BIR— MDA ELR WA ZE EFRICE<

- FRICKSOTWS C EEBRREICIEZ %
- EHINRIEHRHAEEZI S

- FRIORAD ZEZAATHR—FRY &
D—0% DK%

ZEEDRE

®

“By far one of the most organized and logical onboarding
experiences I've had in 14 years in the [Foreign Service].”

“[I am] much more aware of available resources | will use
moving forward - hopefully, this will lead to better course
content and increased teamwork across the division.”

supervisors are the hinge
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Blanchard, Ken Chief Spiritual
Officer, The Ken Blanchard Companies
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Biech, Elaine
President, at ebb associates inc
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Kouzes, Jim Author & Lecturer at
The Leadership Challenge®
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Kaye, Beverly Founder at Career
Systems International
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Zenger, Jack
CEO, Zenger Folkman
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Goodies: Learning From
Experience
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What Percent of Leaders Are in the Top Quartile on Both Skills?
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vy 32M110 - 6 Keys to Having It All:
Outstanding Results and an Engaged Team
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Younger Leaders Are Substantially
More Likely to Perform Both Competencies Well

ence in Both Re:
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Women Are More Likely to Do Both Well
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Supervisors Are Substantially
More Likely to Perform Both Competencies Well

n Both Re:

BEEHENZVABKEWN

Sales Has Significantly Higher Percentage
of Leaders That Perform Both Well

Percent of Leaders with High Competence in Both Results
and People Skills, by Function

-
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Geography and Culture Influences Doing Both Well

2 in Both Results and People Skills, by
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For CEOs, It's Still About Developing Leaders

Strategy is Nothing Without Effective Leaders to Execute

Top 10 Challenges
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Leader Capability Stalled Again

It's Time to Close the Gaps

2011 2014 2017

38% 40% 42% 2011 2014 2017
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2011 2014 2018 DDI Global Leadership Forecast 2011 - 2018

» Over the last decade, while investments in leadership
development have been steadily increasing, the rate of

leadership readiness has been steadily decreasing.
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Leader Capability Stalled Again

> Analyze strengths and gaps in > Develop a long-term leadership
your leadership bench versus strategy connected to your business
business goals plan

Where to Start How to Excel + Differentiate

> Keep an eye on disruptions to > Integrate talent systems - superior
business, adjusting success development won't compensate for
requirements accordingly poor hiring systems
> Become a champion at using > Measure the impact of leadership
predictive analytics to improve development efforts — improvements
hiring decisions won't come unless you know what a
worthwhile investment is! DDI
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' Digital-Era Leadership

Ready or Nof, Digital Competence is Already leferenhcﬂng Winners from Losers '
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Leading with Data-Driven Decisions

The Skills Leaders Do (and Don't) Connect to Data-Savviness
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Digital-Era Leadership

‘ Where to Start

> Identify leader roles and readiness
to pioneer digital fransformation

> Rethink competencies to include
emergent knowledge and skills
Move beyond simply “doing
digital” to “being digital”
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Leading with Data-Driven Decisions

The Company Cultures Driving Higher Returns on Data

The Cultural Fa | (thk
Data-Savvy Organizations Unique
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' Digital-Era Leadership
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Ready or Not, Digital Competence is Already Differentiating Winners from Losers

Key digital-era leadership capabilities .09,
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ining effectiveness when experiencing major changes at
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Working cooperatively with diverse others i person or vitually

identifying and developing future talent_____ & A __|
Jong-erm talent needs

Planning for and supporting

360 thinking (]
Acting based on input from mutiple sources and perspectives
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Traditional Leadership Competencies vs.
aew Set fC( al Knowledge, Skits
and Abilitie:

- =
o 360ERE

70



4.1C DDIDO &#HRE :

J—F—HEXTITI

TIIWNRXAT4TE)—F—2v7T

TFTIFIVERAT14TD
IJ —9'—

w7 (HHE)

““9»*4747k
WMELZIY VY-

TIVIVRAT14TD
BEREY K

|' The Rise of the Digital Natives

Are Millennials Ready to Lead?
Le:

DDI

' The Rise of the Digital Natives

Are Millennials Reody to Lead?

DDI

The Rise of the Digital Natives

> Define your company's current digital
capabilities and what's needed to move
the organization forward - then articulate
a plan for leader skill-building

Where to Start How to Excel + Differentiate

> Build programs that leverage
Millennial strengths in digital
literacy and comfort with using
data to guide decisions can

enhance digital success rates > Ensure that leaders can lead with

digitization - involve a cross-generational
group to develop a digital talent strategy

> Use reverse mentoring to
promote cross-generational
learning on digital literacy,
social media savvy, and
organizational knowledge

> If additional expertise is needed, evaluate
options for building or acquiring it
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W Where to Start

> Broaden the potential pool - it's
financially irresponsible to limit this
view to the top level

v

Target gender diversity, not just
numbers in hi-po pools

.

deeper into the pipeline

Rethinking Leadership Potential

How to Excel + Differentiate

> Prioritize hours over dollars: hours
spent on hi-po development have a
stronger link to outcomes than money

v

Prioritize immersive, personalized
learning fo boost hi-po success rates
> Use analytics to track return on the
potential investment - few currently
do

DDI

)= —ICKHSNTWBIERRT I

REEDEKRULTWEBERE :
- @RIxtIE (PersonalizedZ — ' Meeting the Needs of the Modern Learner

— - Technology gains its footing, but it's a slippery slope
=)

- dA—FvT (AEBAVT—)
T~z —=>o i y
ANLyF70Y7 b ° e
ENAINZ—=2T i

5 Types of Learning
Leaders Want More than
They’re Getting

1. Personalized Learning

2. Coaching from External
Mentors

3. On-Demand Learning

4. Long-Term Developmental
Assignments

5. Mobile Device-Based

Poceast
.,

7
%

MRRRNLL] -

. N ’ DDI

Meeting the Needs of the Modern Learner

ﬁ\ How to Excel + Differentiate

> Make learning more on-demand and
tailored; less self-study and generic

> Experiment with gamified learning -it's
sought-after by Millennial leaders

> Extend learning beyond the classroom -
tech prompts, practice make learning stick

> Appoint a dedicated Learning Experience
Manager (designs and sequences
personalized, engaging learing)

. DDI
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' HR’s New Role

Are They Up to the Challenge?

Leader Ratings.

Frequency of HR Roles: HR
Self-Perceptions and How
Leaders See HR

DDI
RGEVYR—Iv—EREHICE V.

ATBREFDEE cODVWTDT—F .
41% Z5H (EonBzuLEghian)
48% IN—bhF— (—HEICEZB)

11% 70797147 (kICBSEK)

JAF7 77« T3178

' 8 Practices that HR Anticipators Do More Effectively

28%

@ i

= Percentage of HR that report a strong Ilnk
[&7] External mentorshi p between i and talent

DDI

7D77747kﬁbhéhww TENIE.

- REEE S AMBERDL DL D
EMICHENRZAET S

- —BURBETEZDL %

77071 7Icizder

HR’s New Role

)

‘ Where to Start }; How to Excel + Differentiate

> Take a step back and gauge
which of the three roles best
reflects HR at your company? >

> Ensure that you're building stronger
predictive analytic team capability

Consider rotating respected line
> Adopt this research’s eight leaders through the HR function
evidence-based HR practices >

fo move o the Anticipator role Reinforce HR ownership for creating

business value through talent

v

Ensure HR's deep involvement

in strategic planning Deploy smart technologies to free up

HR professionals’ fime to focus on the
value-added tasks that their

Lol ook .
A7V 71473 EHDeVhELT
- TAUNEZR—I v —Z A\MBRICEE
cAMBROIYy Y3 vEHEDRENR L
NSRBORRZEHZ I &I T H

Give business leaders skills and
tools to grow self and others

RIBZ(EDEU WEF
RICEDFFITHLE
PSRV EDNTL '
FTIEWT Ly v — o
NHd, TDHFTH
ASEHMHLIEET

WEHIEN TS AFEBM

HR Under Pressure

Falling Behind in the Race to Transform

HR Under Pressure

s Challenges

‘ Where to Start

> Build capability in business
acumen, advanced analytics,
and new technologies - the
areas where HR feels pressured
and has a poor reputation

HRL d s Versus Other
der: KyChII g

v

Stop the pattern of HR leaders

fthERPI IC LR TIEN
TWBADONIRE

under-investing in their own

to meet the learning needs of
other functions

DDI

AERMIZHREIT S EV b

,’f-'\\

continuous learning as they strive

9 ASBEMIDRK
REBE DL
FEEIRILE—
T3,

ZIMB. TYY
WY —IL BT
/09 —%<Y X
Y—93

How to Excel + Differentiate

Imp HR's digital I ip skills —
in which they are less prepared than
leaders in other functions

Advance HR's technology and data
capabilities fo guide development of
others and manage impending
radical changes in HR technologies
Establish HR's clear ownership for their
companies having the talent to meet
future business challenges DDI
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Ouden, Laura

% Advisor in Learning & Development
% at ICM

INTERNATIONAL CONFERENCE

AND EXPOSITION =
May 6-9, 2018 | San Diego, California 75‘" f

7 Crucial Factors
to Make Transfer Happen

Session M214 | Speaker Laura van den Ouden

vy 3>M214 - 7 Crucial Factors to Make

Transfer Happen
EBEZHRINSESHD7O0DY

FG=ZVI NIRRT 7F—TDODIRA >V N

Bii53RE (Context)

&% (Integration)
EFAN—2 3> (Motivation)
543227 (Intensity)
Ea1—v>HR—bK (Social)

72/ 0¥ — (Technology)
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Tips from the best to improve Transfer

Stakeholders:

- Involvement in formulating learning goals
- Get commitment by signing a Transfercontract

- Be more specific in the exact knowledge, skills or
attitude change you want to see
- Make the employee a trainer for the next group

- Give the employee clear time, budget and other
means to experiment in his job
- Evaluate the improvements of the worker regularly

BE{%#& (Stakeholders)

- Big 9 R ZBRREICRD T, BERELEITITAD
NR=Iv—RBICRENEDETHAITDCEEZTI v RS
T35

- FHERTS IR RE L FRICERE LTH 5, FHEEEHT
ZEMN. BHTENT ISV BETHROAEEE

BEEME (Integration)

BB TENE DL S ICRERREPFEREZSEZ S
- HMERBDEZ TEDL SWMEDNTWE I ZRET S

‘

Tips from the best to improve Transfer

- Always be clear on ‘what’s in it for me’ for the learner
- Ahigh rate of transfer is rewarded after the learning activity

Intensity:
- Improve spacing, rather have many small learning moments
- Find the moments of need at the workplace

Social:
- Make talking about transfer (not learning!)
a habit in meetings, coffeebreaks, etc
- Get people colleagues involved in helping the employee

Technology:
- Make use of technologies to make the transfer more easy
- Use software employees already use in their daily work/life

Motivatio®

ETEFR— 3> (Motivation)

FRBEICES>TOX ) Y b ZBREICLT, BEICRAIT S
TP EDLSEEICFHMELT. B —RFRXv I3

A=V
ATy N EENDITT BEENTFTALITDEZS
cAEFTABHIREEINSEEZRIEVWT. Y R—K93
Ea—<>HR—bK (Social)

cHEEEE DD, NI VRTF—%FEEICT D
CADDAVN—FEZIAATHR—MLTHEES

(Intensity)

7./ 0Y— (Technology)
ATV = ZE>TRNI VAT 7—2XiET S
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Progressive Insurancett & I&

707 L v 7 (Progressive Corporation) ($1R&EFikS 1,
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ETHDB

Burns, Janice
Vice President,
Product
Management
at DDI

Trehan, Gina
Leadership
Training
Consultant

at Progressive
Insurance

4

T
S

PROGRESSIVE

N
= e+l 1)

=y The Art of

Onboarding
New [eaders

tvy>3>2W213 - The Art of Onboarding

Leaders: How to Instill Purpose and Skills
BRERHBERAFILVEEZ S EHSIY
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Progressive’s Critica
Competencies for
New Leaders

]

Ty

|

Coaching and Developing Others

—
A
ot |

B BHoV—5Y—yyTREIOUZ
LETTICE>TWSD, BREZICE
bETARBRZEHRLEW

SR FTUWARSI &L FITNTAA Y KT
DWITORNBZRILT D2RENH D
RIBE7 UV JH@BR  \WBIYR—Iv—
DEBRDOMH EREEZFRRALIZWEEZ
foo REMBILBREIZZDED !

- ETOBREDA—FVY

A2z —v3Yv

- (EHEEROESE
CHAN=TAR/HEI T —=IAV

TLYRS—Zv I

Blended

Post class
assignments

Assessment
pre-work

Online course
pre-work

7O Lh%T LY RS-V TRICKE
Ufco 3DDRT—VIE,

ATF=Y1 :BR7—7
REBEDLSICINTDIBRINEZBD
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Learning Transfer

) Manager Guide & Support
) Transformation Trilogy

) End of Course Survey

) Learning Application Survey
) Capstone Call

) Mindmarkers

Quick-hitting reinforcement activities
paced over several weeks after training.

METRONAFEKIODZTZEESIE T AF LOREICDOR
[F2DIcHEEVERMERD 7 A O—%Z K5 Uz, HlIZIE.
- REBEDOLETZEZTAATRESE T AO0-0ULTHSS
NAVAT—ZV I TRAEZRWHIBELRI A X

- 7A0—7y TEROEHRNGRE

- B TOEFPRAIOERRAE

- RREERT DHDERIEEE T VT

70— YT IAXDA A=Y

PROGRESSIVE

S
(CRE— i

Gina Trehan

PROGRESSIVE

Poweredby. .
mindmarker’x

people’

Complete >

THEABICN T IR ZEH D ICHICEIMICY A XZE > e,
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Impact Evaluation

Overall Behavior Change Behavior Change
Percentage
Left side of bars = Pre-program Right side of bars = Post-program < SN
S& &€
BNy > &
As Rated By: Pre-Program Post-Program g oL
& <

Participants sso% [ o1 % 36% 29%
Observers 5% [ 75 33% 20%

20% 40% 60% 80% 100%
Chart Key
Global Benchmarks: Pre-program: Post-program:

The global benchmarks for this study are based on survey responses from 4,442
program participants and 6,793 observers in 50 organizations across the globe.

THEDOMRE LT, RDINTA4—Y VAL E1—0FHE%=FI A
LTW3, LEa—DHRT THEEEELTWEY —F—2 v
AVETYY—DFHEIE (W EDOFHED T Y+ )

RBEDLEN S RIFHE :
tHERD : 45% e 1 78%
RHEEDECIMTHER

WHERD © 55% HEE 1 91%

TE ERV TR AR

Leadership Launch Participant Comments

| appreciate the investment this course represents | have already applied coaching for peak
and count myself lucky to be able to attend and performance principles the day | returned
be a part of such a great company that | a proud from training!

to be a part of!

All of it was great. The coaching discussion
This is by far the best training that | have taken at information was spot on. | feel much more
Progressive. Thank you! prepared to deliver an effective coaching now.
As well more solid about content and flow

Great method of presentation. For example, | appreciate the opportunity to attend this

the constant activities and recognition of course and can't wait to implement some ideas
how we would apply what we learned in our that were brought up in training and hearing
day to day via the Transformation Trilogy from different leaders from around the country

was a great way for the class to stay on how they approach particular problems
engaged.

BREROOHICENEFEE7 VT ZToTWS, ZOHRMS
DRRBIX Y NEIRBT D &

A UTH S DHEDHR TSEIEY Y YR
MTHEBERICTF—LAYN—EHUTHT, BEIHEILAHTNS,
M—F 0 %RF52ElCL>TA—F VT AFILA LA ST
MELGKETEOI—F Ity ayNTEl, HHHES
SCEWET)
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4.3A BIRAUWEDYA Y K27 NTHRHEFEZIEPT

‘ v >3 >2M202 - Measuring the Impact and ROI
¥ Phillips, Jack of Soft Skills Programs

3

\1

Chairman V7 M AFIVIHMEDERWN IR Z RS
at ROl Institute

YRY7 b EBRA-KRE BRAE->FHEERS

INTERNATIONAL CONFERENCE INTERNATIONAL CONFERENCE
AND EXPOSITION = AND EXPOSITION :
May 6-9, 2018 | San Diego, Califor 75 May 6-9, 2018 | San Diego, Califor 75

Costs Versus Investment Perception

Consequences

Evaluation, Optimization, and Allocation

. Optimization . Allocation

— Make It Better Improve Results Get More Funding
- P is

Perceptiol

BEEODVAVREY MIEL>TAMEBERDIRELRESINS | THEOMRAED AT v 7 EEHMIE3D :

1 BEF-BEBUHRBIZ>HREEFEY VY (BER) A7y 7 1 8E (BW: 7A7 S LONREEIEET D)
2 BWEWMRICIEDZBRREFETZYT (RWHAU)L) ATy 7 2. 8E (BN SSICRBVWHREZHI 2HICHET D)
FIENEFHHICLT, TOYrYyREy h2ZBIELZW ATv7 3 FEE (BN RELFEZEST3)
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Kirkpatrick, James
Senior Consultant
at Kirkpatrick Partners

4B BE D ERFThR

THE NEW WORLD KIRKPATRICK MODEL

LEVEL 1
REACTION MONITOR & ADJUST
« Engagement

« Relevance
« Customer
satisfaction LEVEL 4
t&g‘ﬁ% 2 » LEVEL 3 RESULTS
e —— A «Leading + Desired
9 o indicators outcomes
+ Skills "4 €
- Attitude S5job 12

« Confidence
« Commitment

© 2010-2018 Kirkpatrick Partners,

BREBH—VNNI)YIETFINDAER =

@@&Dk?bzzbtoiﬁmth
- LANIL3 (BIETOER) ICESR

- LRILIIFIISER. 74 |:|—\ ZE%\
EWEE, SELBREDLSBINT VR

, LLC. Al rights reserved.

—[CRHERRA >~ MDHID

v >3 >2TU305 - Real-World Evaluation for
Training Professionals
WMEZ7O7 v >arIDibDEDHRAE

EREZASEY

1 -1 have no confidence | can do this

2
3
4
5

Scale:

- | have a low level of confidence to do this

-1 am confident | can do it with assistance and/or more practice
-1 am confident | can do it on my own

-1 am confident | can do it and help others to do it, as well

Before the program Objective After the program

Develop programs with “the end in
mind”

Implement an effective evaluation
plan for any course or program
Enhance the transfer of learning
to on-the-job behavior
Demonstrate the value of any
course or program to stakeholders
Leverage strategic business
success in a measurable way

©2010-2018 Kirkpatrick Partners,

LNXI)L2 (BREE) zH5IcldE. AFIIC
iﬂ‘bb&?@&’)@ﬁﬁi&?/#— kTt+4%
1. TERWN

2. [FEAETERN

3. HEINIETTES

4. TE3

5, TESDZICAICHBEZISND

, LLC. All rights reserved.

KR LARIL3 (S TOER) ORA
XE: 740— VY—JL. OJT.

1B -

BSERAZASEY

Required Drivers

SUPPORT
Reinforce Encourage
Follow-up modules Coaching
Work review checklist Mentoring
On-the-job training (OJT)
Self-directed learning Reward
Reire_shers Recognition
Job aids Pay for performance
Reminders

Executive modeling

Monitor

Action learning Action plan menitoring

Interviews Dashboard
Observations Work review
Self-monitoring Survey

Kpl’s (ksy P indi Tc hb I’ il g

©2010-2018 Kirkpatrick Partners, LLC. All rights reserved.
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Hale, Judith
President
at Hale Associates

FryvIIURXK

Performance Checklist: Presentation/Facilitation Skills

« Facilitation: The application of ication and group process techniques in the virtual or physical
classroom that encourage participant mastery of content through practice, reflection,

conversation/discussion, transitions, questioning, and examples.
Name of Person Being Observed: Name of Observer:
Date:

Name of Task: Presentation/Facilitation Skills

Expected Behaviors Y/N Comments

skills

eye contact across audience

Gestures reinforced/did not distract

Had good posture but not stiff

Used words audience

Speech was clear

Facilitation skills.

Clarified goals/objectives

Related content to audience’s needs/experience
Engaged audience

Asked open-ended questions to trigger reflection
Gave examples

Repeated key concepts

Confirmed audiences understanding,

Facilitated discussion among audience

Drew on audiences’

Confirmed objectives were met

personal expertise

Respected others’ opinions

Used time

Started on time

Did set up before people arrived

Use of Media/Technology

Visual aids support the intent

Visual aids enhanced key points

Visuals were visible to audience

Technology failures did not distract

Candidate’s Signature:

Observer's Signature:

© JUDITH HALE, 2018

Fryv I IANEEWLP
I RNBAESED
—D, 2L, 4RITE
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1. TEIPEHERZAS (N
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EIENG)
2IRICT2 ( TH 3,
H Ty Ay T
Wy D TWWE ;) DY)
BRTAVERET D
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H W

v y3>W200 - Performance Checklists and
Rubrics to Measure Soft Skills
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~

\}
L=y
Rubric Example: Team Presentation Skills >
W—=TIvoRFzvoY
Name of Person Being Observed: Name of Observer:
Date:
Name of Competency: Oral Presentation Z I\ IEE X EXI}EQ t 1

CATEGORY DISTINGUISHED ACCOMPLISHED DEVELOPING NEEDS IMPROVEMENT | Grading -
5 points 4 points. 3 points 2 points 7 \/ Z # } l/ 0) Ck ,D ‘: =z, =§%
Content Well documented Fairly well Portions may be Not organized. x R
and organized documented and poorly documented | Difficult to follow. Poor
Excellent, well organized. Formatis | and/or organized. quality shows poor o = \\:
thought out easy tofollow. Good | Hard to followthe | effort. % %‘ 0) ( 0) ) lJ
explanation shows | explanation shows progressions.
superior effort. good effort. Explanation shows
some effort. — [ ==
Verbal/Written | Grammar, spelling, | Includes 2 -3 Includes3—-4 Includes five or more l, \ H% LL— {E* J o {ﬁm | 0) /E /%\
Mechanics errors, errors, errors,
lion are i i
correct; the writing errors; errors; errors; the
is free of errors. the writing has. ‘the writing has errors | writing has so many 5 t L/ Z
occasional errors but | that distracts the errors, the reader is TN S
does not representa | reader. confused.

major distraction

JL[EL d =
Organization | Content is well Uses headings or Content s logically | There was no clear or -I ~ M E = i \E
organized using bulleted lists to organized for the logical organizational . £X E /. B, 5

headings or organize, but the most part. structure, just lots of
bulleted liststo | overall organization of facts. . N .
group related topics appears flawed. — 7'\ é:
material. }#X ~ JC }ﬁ }#x d\

Diverse ‘Allinformation was | Most of the Some of the None of the

Multimedia gathered from information was information was information was
multiple electronic | gathered from gathered from gathered from multiple 2 JULREE % 2~ 5 L— JL— 'g- 5
and non-electronic | multiple electronic multiple electronic | electronic or non- . £XPa X IE
sources. and non-electronic and non-electronic electronic sources.

sources. sources.
Mz

Credible The evidence The evidence comes | Valid sources are | The evidence seldom 3 JLREE 0) %

Information comes from a wide | from many valid inconsistently used. | comes from valid . =% PR
variety of valid sources. sources.
sources.

Workload The workloadis | The workioad is The workload was | The workload was not — =5 ~ =
divided and shared | divided and shared | divided, but one divided OR several C IS ( H )
equally by all team | fairly by all team person in the group | people in the group are
members. members, though is viewed as not viewed as not doing

workloads may vary | doing his/her fair | their fair share of the &5 * i
rempasons | ettt | wore 4 Z:tEI 5
person. = AN

Courtesy of Dekalb School Grade Conversion: A= 25-20 pts. B=19-15 pts. C=

4-10pts. D=9-5pts.

Candidate’s Signature:

Observer’s Signature:

© JUDITH HALE, 2018
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Tye, Fred
Senior

Associa